VENDOR __ACESS RANK 2

Reviewer _Adam Poulin

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25|25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10|10
4, Demonstration that vendor has software which 25| 20

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10| 8

6. Cost 10| 7

7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred
Total Score 100 | 80

Summary Comment:

Largest non-profit FMA in country, including many staff w/disabilities and/or parents of individuals w/disabilities

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar

organization. If the vendor has no experience in Yes
the management of similar organization, show

how other work the vendor has done relates to

the management of a FE/A;

(1) Technical credentials of staff; z::

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

Yes

Yes

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

25

2 mos worth of payroll available on
reserve

Proprietary software (“PAID”)

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

No current VT presence;

Would hire for in-state presence;
would establish
relationships/partnerships with local
support organizations (i.e. VFN)

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

Variable PM/PMs; $75 yrs 1 and 2,
jumps to $79.50, $82.50 yrs 3 and 4

EVV is $12 more

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System
(Preferred but not required) Yes; $12 more to PMPM

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required) Yes

i. Demonstrate the vendor can implement a secure
system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: Page 5 of 5




EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 20

2. Demonstration that vendor can fulfill the schedule and 25|25

volume of the payroll

3. Demonstration that vendor can operate in Vermont 10|10

4, Demonstration that vendor has software which 25| 20

accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 10| 7

6. Cost 10| 8

7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred

Total Score 100 | 80
Summary Comment:
Very web-based
“Hire My Care” function — beyond scope of FE/A role in VT?
EVALUATION CRITERIA

VENDOR Acumen Fiscal Agency

Reviewer _Adam Poulin

RANK 3

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

25

Yes

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

No; would need to hire

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

25

“DCI” platform — purpose-built for
Medicaid and PD programs

DCI offers 80 standard reports; can
create custom reports; offers ‘portal’

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Multiple methods for employer
enrollment and training

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$85 pmpm; includes EVV w/no one-
time development costs

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Yes; is integrated within time
approval process.

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Yes; tied to their EVV option within
DClI platform.

Vendor:
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VENDOR _ARIS Solutions

Reviewer __Adam Poulin

RANK __ 1

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25|25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 10
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 7
6. Cost 10| 7
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100 | 89

Summary Comment:

Will need some software upgrade; fully operational in VT, clear demonstration of performance.

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

25

Multiple ways to submit timesheets

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

10

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

20

Participant Dashboard
Call Center

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System

(Preferred but not required) FMS Engine software; multiple
options for meeting EVV

requirements.

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility

and adaptability related to: Accelerated timeline for

(1) Secure internet access by computer, tablet, implementation of Cures Act.

mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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VENDOR __Consumer Direct

Reviewer __Adam Poulin

RANK _5

EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25|25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10|10
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 105
6. Cost 10| 7
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

Total Score 100 | 77

Summary Comment:
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

25

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

20
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$80 PMPM
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System
(Preferred but not required) Yes

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required) Yes

i. Demonstrate the vendor can implement a secure
system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: Page 5 of 5




VENDOR __GT Independence RANK __6
Reviewer _Adam Poulin
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25|25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10|10
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 8
6. Cost 101
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100 | 74
Summary Comment:
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

25

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

No current VT presence; has offices
in multiple states; would establish
presence in VT/hire

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

20

p19 “GT Independence currently serves
roughly 13,000 participants in 9 states.
We handle $175 Million in Medicaid
dollars annually.”

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Would need to develop system to verify
Medicaid eligibility

p30 “GT can develop customized
reports for regular delivery based on
specific program

requirements. We can make the
reports available through the portal
and restrict them to

certain State/ISO/Program personnel
based on role. Some examples of
customized

reports that are available”

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including

10
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employers, participants, employees, community

agencies and the State.

Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and

10

$95 PMPM; $100 per member start
up fee
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reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Yes

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Yes; “service documentation”
functionality tied to EVV capacity
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VENDOR _Morning Sun

Reviewer _Adam Poulin

RANK __10

EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25120
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10|10
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 105
6. Cost 101
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

Total Score 100 | 66

Summary Comment:
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

20

Copies of statements

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

20
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$115 PMPM
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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VENDOR _Outreach Health RANK 8
Reviewer _Adam Poulin
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25|22
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10|10
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 10
6. Cost 10| 8
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100 | 80
Summary Comment:
Broad scope of services beyond FE/A
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

22

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

20
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

10
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25123
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10|10
4, Demonstration that vendor has software which 25| 18
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 6
6. Cost 103
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

Total Score 100 | 70

Summary Comment:
$93 PMPM w/$40k one-time
EVALUATION CRITERIA

VENDOR _Palco, Inc

Reviewer _Adam Poulin

RANK __ 9

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

23

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Very little detail; no current
presence.

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

18

Lacking detail in ability to meet
requirements of RFP
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$93 PMPM + $40k one-time
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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VENDOR __Premier FMS

Reviewer __Adam Poulin

RANK __ 7

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25123
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10|10
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 7
6. Cost 101
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100 | 71

Summary Comment:

Range of PMPMs ($55 — 73), plus 1x startup of $900k, plus hourly for development

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the

25
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

Range of PMPMs (S55 —73), plus 1x
start up of $900k, plus hourly

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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VENDOR _Pub Partnerships RANK 4
Reviewer _Adam Poulin
EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 20

2. Demonstration that vendor can fulfill the schedule and 25|25

volume of the payroll

3. Demonstration that vendor can operate in Vermont 10|10

4, Demonstration that vendor has software which 25|23

accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 10| 7

6. Cost 10| 4

7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred

Total Score 100 | 79

Summary Comment:

- Very web-based
- Wants 4/1/18 start date

- Letters of reference cite smooth/seamless transition to Public Partnerships from previous vendors for FEA

services.

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate




with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:
(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

20

Can handle “off-cycle” payrolls

Automated outbound calling for
errors

Comprehensive error checking
system

Won't de-activate inactive
participants (answers question about
employees on Fed exclusionary list?)

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Nothing currently; has scouted office
space. Provides locally-based staff;
hires locally. TBD

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change

25

23

Has reporting capacity and portal for
authorized SOV staff to generate
reports in real-time.

Vendor:
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i. Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement
(2) State and Federal Taxes
(3) Unemployment and Worker’s compensation
(4) Patient Share
(5) Employee Overtime
(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Can track Sick Leave; will develop
program-specific patient share rules.

OT and sick leave — yes.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including

10
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employers, participants, employees, community

agencies and the State.

Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and

10

$79 pmpm, plus $7 pmpm w/EVV

1x $655,000 and 1x $355,000 w/EVV

Vendor:
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reimbursement from Medicaid claims.
4Therefore, the vendor should note any
cash-flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System

(Preferred but not required) Has EVV capacity w/one-time

i. Demonstrate the vendor can implement an implementation costs

Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required) Has capacity for service

i.  Demonstrate the vendor can implement a secure documentation

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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VENDOR Access

Reviewer __ Bard Hill

RANK

,-”f 1 0

\ALLDAIL\FEA RFP 090717

Summary Comment:

EVALUATION CRITERIA

_EVALUATION CRITERIA Individual

G S CSummary “|'Score .

1. Qualifications and experience of vendor

2. Demonstration that vendor can fulfill the schedule and 25

volume of the payroll

3. Demonstration that vendor can operate in Vermont 10

4, Demonstration that vendor has software which 25
accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 10

6. Cost $75-82.50 plus EVV $12 10

7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred ‘
e e e Towlsre] o0 i 7k

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and
competitive for the management of a FE/A.
Specific efements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

{1) Technical credentials of staff;

{2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

No subcontractors no S advance

One of the few to understand the
different depts. PR Taat-As
ClL

b states

Clear plan for startup including
potential building and job
descriptions; training plan and
schedule

Integrated EVV

S @0E DL 1> | LLEDED
SrRewd et o, et
A e A= \




{3) Vendor demonstrates both technical skili to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

_2""'-Fu|f|ilment of Schedule : arld Volum 'ofPayroII -

Demonstrat n ve'h'do_r':cah:fulfltl the schedul

-reqinred payroll process..

3 Demonstration that vendor can operate in

Vermont

The vendor describes ability to have a physical

presence in Vermont that can provide a full

range of service to employers, participants and
employees;

The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

10

Cotmo® Creh 2 O\ s &
Prs1<16mS AR

¥ e lwTlor

_ operatlons ofthe FE/A ser\nces

progra'm needs and:that the _ndor hasthe EAARNRGE
- capacity to modify the software if/whenneeds | . | |Nyew S

Vendor:
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~change. This includes, but is not llmlted to the
management and processmg 0

'- ent|t[es approved by the State

5, Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

good overview 9 (HEFE NG
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b} Hours submitted exceeding the possible
number of hours in the day;

¢) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

Vendor: Page 4 of 5
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7. Electronic Visit Verification System Yes $12 PMPM
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method;

{2) Limited or no internet access where Personal
Care services are delivered:

(3) Changes in schedule or iocation of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees..

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturaily Speaking. System should be
compliant with Section 508 or Web Content
Acce55|blllty Guidelines (|fweb based). (WCAG).

8, ecure Documentatlon Solutlon YES. | included

__.1'_|mplement|ng and mamtammg similar systems.

Vendor: Page 5 of 5




VENDOR Acumen RANK

Reviewer ___Bard Hill

'EVALUATION CRITERIA

1. Qualifications and experience of vendor

2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost $85 PMPM 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
B . TotalScore| . 100} 6

I:\ALLDAIL\FEA RFP 090717

Summary Comment:

EVALUATION CRITERIA

1. Qualifications and experience of the vendor and }6{
assigned staff are relevant, adequate, and 20 ];r
competitive for the management of a FE/A.
Specific elements include:

i

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

{1} Technical credentials of staff;

{2} Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees

wim Wik —
CAAAPPLED o EAPUAL
eSO Erors sov

and participants who may have a variety of



disabilities, cultural differences, and include
individuals with limited English proficiency;

(3} Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

requests 'or non omphance w' :h the
required payroll process. .

3. Demonstration that vendor can operate in 0 This vendor did not succeed in

Vermont 10 previous VT contract

i. The vendor describes ability to have a physical Clidats PODRAER e <
presence in Vermont that can provide a fufl CIA O Frow LRoBLRN
range of service to employers, participants and WhesTp W (e PRI N T
employees; ' £asTpnee T

ii. The vettdor has staft in Vermont with sufﬁcient‘ SOV Ve 1D Rezrs Lola= 5723
authority to work with the State around the daily : Fleovs  csspleet et

operatlons of the FE/A serwces

pfogram needs ancl that the vendor has the
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5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shail also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and reievant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

o?

? could not find this section

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b} Hours submitted exceeding the possible
number of hours in the day;

c) Employers biiling overlapping hours for multipie
employees;

d) Employers who demonstrate frequent or
ongoing probiems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payrol!
process.

The cost or reimbursement strétegy for
administrative costs associated with the

‘management of the contract.

-:-.ﬂ'ow reqmrements The cash ﬂow.

Vendor:

Page 4 of 5



~ requirements must be separate from the -
_per-participant/per-month cost.

7.

Electranic Visit Verification System

{Preferred but not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s fiexibility
and adaptability related to:
{1) Secure internet access by computer, tablet,

mobite devices or other method;
{2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective and does not create undue financiai
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content

YES

Vendor:

Page 5of 5




VENDOR __ARIS

Reviewer _ Bard Hill

RANK /2
] ] r

'EVALUATION CRITERIA ‘Maximum
| Summary '
1. Qualifications and experience of vendor
2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10
6. Cost §55-78 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
— T T'()_t'_élf_géﬁf_é? P TR

I:NALLDAIL\FEA RFP 090717

Summary Comment:

EVALUATION CRITERIA

-EVALUATION CRITERIA

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and
competitive for the management of 3 FE/A.
Specific elements include:

i.

20

Experience in the management of similar
organization. !f the vendor has no experience in
the management of similar organization, show
how ather work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2} Vendor and assigned staff have
demaonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

4300 people, all VT programs-

Do this now !

DM BADe e




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

references

requests or”nb'n ompliance with th.

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

it. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

10

10

Do it now

operataons of the FE/A serwces

progranﬁ needs and that'the vendbr has the.

Vendor:

Page 2 of 5



5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State. '

2W- Evaluation and Performance Measures: The
State shall estabiish a process for evaluating the
vendor during the contract period in accordance with
perfarmance measures listed in this section. The
vendor shait identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
Jimited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

i0

Long description

MXE o 2ol LG

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b} Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for mu[tdpie
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroil
paperwork, hon-payroil payment requests, or
non-compliance with the required payroll
process.

6. The cost ar reimbursement strategy for
administrative costs associated with the
management of the contract.

flow reqwrements The cash flov
Vendor: Page 4 of 5




' :equ1rements must be separ_ate"fro' nthe.

7. EIectronlc Visit Vertflcatmn System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

{1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2} Limited or no internet access where Personal
Care services are delivered;

{3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost.
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatibie with adaptive
technologies, including JAWS, ZaomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Access;bri;ty Guidelines (if web-based). (WCAG)

YES

8 Secure Documentation Solutton

implementing and mamtammg similar svstem .

Vendor:

Page 5 of 5




VENDOR ___ consumer direct RANK __ 4 {tied)_ _
Reviewer __ Bard Hill s 4’ =
Individual
1. Qualifications and experience of vendor 20
2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10
6. Cost $80/person/month 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
_ TotalScore| . 100|277

INALLDAIL\FEA RFP 090717

Summary Comment:

EVALUATION CRITERIA

- EVALUATION CRITERIA

1. Qualifications and experience of the vendor and f}ﬁ’f
assigned staff are relevant, adequate, and 20 ) ﬁ
competitive for the management of a FE/A.
Specific elements inciude:

i

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2} Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

140 programs, 13 states, app 16k
participants, 26k employees
330k paychecks/year

# Lot




disabilities, cultural differences, and include
individuals with limited English proficiency;
(3) Vendor demonstrates bath technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers partlcupants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

10

_progra:m'needs'a'nd'tha"t the vendor. has'the

Vendor:

Page 2 of 5



5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the infarmation set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and.
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroli and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing bhasis.

3. Vendor success in working with individuals with
timited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State,

10

Vendor:

Page 3 of 5




Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b} Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

flow requirements, The cash flow . |

Vendor:

Page 4 of 5



eqmrements must be sep_arate.from' the
_.-_-per-partucnpant/per-month cos

7 Electronic Visit Verification System

iii.

(Preferred but not required)

Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
(1) Secure internet access by computer, tablet,
maobile devices or other method;
(2} Limited or no internet access where Personal
Care services are delivered;
(3) Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.
System must be accessible to people with
disabiiities and compatibie with adaptive
technoiogies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
AcceSSIblllty Guidelines {if web- based) (WCAG)

interface

8. Secure Ducumenta :'on Solutlon

._mplementmg and mamtamlng s:mlfar systems. .

Vendor:

Page 5 of 5



VENDOR GT Independence RANK

Reviewer _ Bard Hill

m | Individua

1. Qualifications and experi

2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10
4, Demonstration that vendor has software which 25

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost $95 pmpm plus $100 startup pm 10
7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred

_ Totalscore| 10072

I\ALLDAIL\FEA RFP 090717

Summary Comment:

EVALUATION CRITERIA

1. Qualifications and experience of the vendor and 9 states 13,000 participants
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skili to
manage a FE/A service and customer service
skills to support users after implementation;

(4} References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2 Fu|f||lment_of SChEdu'e and Volume of pavro“ RO Syt I o

Demonstfatlon vendor can fulfl!l th_e schediile:

'jrequests, or non- cornphance w;th the .
required payroli process.

3 Demonstratmn that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees; .

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

10

operations of the FE/A services.

i:apacuty to modlfy the .s.t.)ftw.a.re" |f/when nééds .

Vendor:

Page2 of5




'change This _mcludes, but_ls not limited to the -

ntities pproved b\j the State

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor wiil
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W.- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
husiness practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:

Page 3 of 5




Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b} Hours submitted exceeding the possibie
number of hours in the day;

¢} Employers billing overlapping hours for multiple
employees;

d) Empioyers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-cempliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the

management of the contract,

'.;-:_flow re'q'ulrements 'i‘he céﬁh ﬂdw

Vendor:

Page 4 of 5



' requ:rements must- be separate from the
pei-participant/per-month cost.

7.

Electronlc Visit Verification System

(Preferred but not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s fiexihility
and adaptability related to:
(1) Secure internet access by computer, tablet,

mohile devices or other method;
(2} Limited or no internet access where Personal
Care services are delivered;

{3) Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.
System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessm:fsty Gmdelmes (|f web based) {WCAG).

Yés )
include

amples of vendor experlence successfully
:|mplementmg and maintaining similar systems.

Vendor:

Page 5 of 5




VENDOR morning sun CRANK___ &% & )

Reviewer Bard Hill

VALUATION CRITERIA

L : . Summary.

1. Qualifications and experience of vendor

2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25

accommaodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures _ 10
6. Cost $115 pmpm 10
7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred

100 | 54

Total Score.

[:\ALLDAIL\FEA RFP 090717

Summary Comment:
Multiple documents were annoying

MS 4 mislabelled

EVALUATION CRITERIA

: i . - . . @
1. Qualifications and experience of the vendor and )0 Several states and programs but very
assigned staff are relevant, adequate, and 20 | % few people
competitive for the management of a FE/A. ’ SAMILA- f;l“z,«i‘?/ S ofPE
Specific elements include: /@, PrEReace o VT
i. Experience in the management of similar

organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2} Vendor and assigned staff have
demaonstrated an ability to communicate
with all levels and types of State staff as well




as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customier service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

references

\ OVA Jet e 5

i. The vendor describes ability to have a physical (Dk2 £ AL
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

gram ac
‘needs and can be modified as needs chang

Vendor: Page 2 of 5




5. Evaluation and Performance Measures

i, Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
. and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendoer success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including

10

Vendor:

Page 3 of 5




employers, participants, employees, community
agencies and the State.

Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the tompletion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
-administrative costs associated with the

Vendor:




eimburse 'ent from Medtcald cla:ms o

e er~partlc1pant/per month cost - ik cifaaiiay Sl o :
7 Electromc Visit Verification System Agreeable but no system or linkage
(Preferred but not required) '

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexihility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or lacation of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessublllty Gurdellnes {if web based) (WCAG)

EXe mples of vendor expenence successful!y
implementing and maintaining simifar systems..

Vendor: ' Page 5 of 5




VENDOR __outreach RANK

Reviewer __ Bard Hill

‘EVALUATION CRITERIA |
1. Qualifications and experience of vendor

2. Demonstration that vendor can fulfill the schedule and
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be
modified as needs change and is a secure solution

‘Maximum

Individual
Points . |sco

.| Score:

5. Evaluation and performance measures 10
6. Cost $68 per particpant/month 10
7. Electranic Visit Verification System preferred

8. Secure Documentation Solution preferred

. TotalScore| 10068

EALLDAIL\FEA RFP 090717

Summary Comment:

EVALUATION CRITERIA

VALUATION CRITERIA

1. Qualifications and experience of the vendor and Several states not clear total #

assigned staff are relevant, adequate, and 20 } 7 participants and employees
competitive for the management of a FE/A, Vt manager to be hired
Specific elements include: 10 k paychecks per payroll

i. Experience in the management of similar ( BB S ‘2,&2“)

organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1} Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4} References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

references

: ..reqwred payroil process

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

10

operations of the FE/A semces

ed_by'th'e vé.ndor can. acco mmodate ali
. program needs and.that the vendor. has the

Vendor:

Page 2 of 5



' .--"capaCtty to modtfy the softw_areflf/when needs.

;;:repofts aé .need.ed for th_e Staté nd 'ofhe
-'_'entit|es approved by the State -

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:

Page 3 of 5




5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for muitipie
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day; '

¢} Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

(1) The State recognizes the potential dela

Vendor: Page 4 of 5




req_u:rements ‘must be separate _from the
per 'partlapant/per-month cost.

7.

il

Electronic Visit Verification System

(Preferred but not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
{1) Secure internet access by computer, tablet,

mobile devices or other method;
(2) Limited or no internet access where Personal
Care services are delivered;

{3) Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Access:b:hty Guidelines (if web-based). (WCAG).

X Secure:Documentatton S4 utto

. 'mp!ementmg and inamtammg similar systems.

Vendor:
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VENDOR _ palco RANK 3

Reviewer Bard Hill

Individual
2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll _
3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which ' 25

accommaodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost $93/participant/month 10
7. Electronic Visit Verification System " preferred
8. Secure Documentation Solution preferred

7

\ALLDAIL\FEA RFP 090717

Summary Comment:

EVALUATION CRITERIA

1. Qualifications and experience of the vendor and 18 6 states, 24 programs,
assigned staff are relevant, adequate, and 20 Refers to other vendors onpage 35?
com?gtitive for the management of a FE/A. C Lo oy fles Tk g™ o
Specific elements include: (6,00 BT 4 frreCy "

i. Experiencein the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff:

{2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of




disabilities, cuitural differences, and include
individuals with limited English proficiency;

(3} Vendor demonstrates both technicat skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

references

_.requ:red payroli. proéess.

i.

3 Demonstration that vendor can operate in
Vermaont

The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

10

operations of the FE/A servaces

5 p_r_Ogra_m_ needs énd_ _that _thé \}endor' haé'the_ T

Vendor:
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'_apaCity__to modsfy the software |f/when needs -
angt This i mcludes, but is not_' imited

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W, as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
husiness practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor perfarmance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing preblems in the completion of payroll
paperwork, non-payrell payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the

management of__the contract.

ftow requirements The cash fldw

Vendor:

Page 4 of 5



.-p'er—partimpant/per-month cost.

. requirements must be separate from the -

7 Electronic Visit Verification System

{Preferred but not required)

iif.

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1} Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

(3} Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and em'ployees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Acce55|b|I|ty Guidelines (1fweh -based). (WCAG).

No-
‘interfa
ce’ w
other

system
5?

Se ure Documentatlon Solutmn

: maplementmg and mamtalnmg similarsystems.” | |

Vendor:
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VENDOR __ Premier

Reviewer _ Bard Hill

VALUATION CRITERIA

Summar

1. Qualifications and experience of vendor

2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost $55-73 plus $900k - 10
7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred

_ TotalScore| . 100

:NALLDAILNFEA REP 090717

Summary Comment:

EVALUATION CRITERIA
- Comments/Justificati
1. Qualifications and experience of the vendor and o 13+ programs, multiple states
assigned staff are relevant, adequate, and 20 (D

competitive for the management of a FE/A,
Specific elements include:
i. Experience in the management of similar
organization. If the vendor has no experience in
* the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

{1} Technical credentials of staff;

{2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3} Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

references

: 'reqwred payrbl! process

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participanis and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

10

_ operattons of the FE/A servnces _

proéram needs and that the \}éndor has the

Vendor:

Page 2 of 5



5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
angoing basis.

3. Vendor success in working with individuals with
~ limited English proficiencies and cultural
differences.

4, The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

i0

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a} Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

¢) Employers billing overlapping hours for multiple
employees;

d} Employers who demonstrate frequent or
ongoing preblems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the

management Qf_ the contract.

IC;:

cost effe

S h

Vendor:
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| _equurements must be separate from the . -
_ per-participant/per-month cost.

7. Electronic Visit Verification System YES Costs not clear
(Preferred but not required)
i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s f!exlblllty
and adaptability related to:

{1) Secure internet access by computer, tablet,
mabile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

{3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act. '

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturaily Speaking. System should be
compliant with Section 508 or Web Content
ACCESSIbﬂIty Gutdelmes (lfweb hased). (WCAG)

.|mplementmg and mamtalmng snmllar systems

Vendor: - Page 5 of 5




VENDOR __public partner

Reviewer ___Bard Hill

EVALUATION CRITERIA

1. Qualifications and experience of vendor

2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25

accommaodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost $79/participant/month 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

é

P Z
I\ALLDAIL\FEA RFP 090717 . .

Summary Comment:

EVALUATION CRITERIA

VALUATION CRITERIA

1. Qualifications and experience of the vendor and 23 states, 51 programs, 100k

assigned staff are relevant, adequate, and 20 | & participants
competitive for the management of a FE/A., ' 18 years
Specific elements include: ‘ ?surrogate employers?
Will hire new manager and maybe

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

{2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

vendors
Proprietary portals and EVV




disabilities, cultural differences, and include
individuals with limited English proficiency;
(3) Vendor demonstrates hoth technical skill to
manage a FE/A service and customer service
skills to support users after implementation;
(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

CPCS and TBI'-’ not just hlgh tech

.-'requlred payroll process' .

3. Demonstration that vendor can operate in ,,5/
Vermont _ 10 _
i. The vendor describes ability to have a physical Kf

presence in Vermont that can provide a full
range of service to employers, participants and
employees; |

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

pi;egram needs and that the vendor has' the

Vendor: Page 2 of 5




'apacnty to modify the software |f/when needs S
hange Thls lncludes, _but is not ilmtte ' to the
management and processmg of

: (1) Clalms and reimburse me

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures; The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shail identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Not much detall

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b} Hours submitted exceeding the possible
number of hours in the day;

¢) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payrol
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

_-flow requ;re'ments The cash fiow
Vendor: Page 4 of 5




. requirements must be separate |
__per-participant/per-month cost.

7. Electronic Visit Verification System
(Preferred but not required)

il

Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shali describe the system’s flexibility
and adaptability related to:
(1) Secure internet access by computer, tablet,
mobile devices or other method;
{2) Limited or no internet access where Personal
Care services are delivered;
(3) Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act,
System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content

_Acce55|blllty Gwde[lnes (|f web -based). (WCAG).

YES

5 =|mplementmg and mamtammg stmllar system .

Vendor:
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VENDOR A~( v £ 6

RANK
Reviewer @{ bR
5 EVALUATION CRITERIA _.

: U summary

1. O.ualiflcat;ons and experience of vendor

2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

Cjw.:_ Lo ‘-.7)7‘<'/(€ A«éuﬁ

Summary Comment: ) N (-%wg/‘
P(wm{er“ e Lok N«Q{@ vu/ ff\aé'/ d—c s P "‘"‘7/
O~ 'd vse subrae
De/hs-l M( L{Jw( (l),aA “\Loeé/( reo,_(,Jh? .{lur (}////7 {}ubfﬂ,tz vse sub-g {mi‘w

g)ﬁﬁx‘-‘@u{_& 4 uJ/ !Frb cesy

EVALUATION CRITERIA

od ‘Fr‘cz,«,':-/llﬂf‘Jﬁ' £z ll<f, go pow Voo

1. Qualifications and experience of the vendor and

competitive for the management of a FE/A,

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience ing,.
the management of similar organization, show chetey
how other work the vendor has done relates to
the management of a FE/A;

(1} Technical credentials of staff;

{2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

lple

o

assigned staff are relevant, adequate, and 20 e >

4_07?_, ‘l‘..{ At {2./1;.7”% ;




{3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with [
references

(pooid pedereers o /_J

sh_,l‘e" {/\(M’?ﬂ.fl . ?MTEQ/\

2 ”Fulflilment of Schedule and Vo!ume of Payroll

i '-reoulred payroll process

3 Demonstranon that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operatlons of the FE/A services.

10

/0

Pescrihed of A
bot na Stald (/\.\M?(/{
(14 \]"U‘r PUFV’J.
R L L

4. Demonstratlon that the vendor has software
: ""whlch accommodates all program accountmg
needs and can be modified as. needs change

Vendor must demonstrate that the software

“used by the vendor.can accommodate all
~program needs and that the vendor has the
" capacity to modify the software if/when needs

ff\‘*ff/eeus me/

Vendor:
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" change. This mcludes buti s not hmlted to the
g '._,'management and processmg of: s

) Claims and;relmbursement

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
husiness practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing hasis.

3. Vendor success in working with individuals with
fimited English proficiencies and ciitural
differences.

4, The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

{’)m; Lef ) hkﬁ‘m‘/{ I 4 ?“M(’Sf
{-D e Gvuia lew TV 3 v

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multlple
employers or programs;

b} Hours submitted exceeding the possible
number of hours in the day;

c) Employers hilling overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the

management of the contract.

- may be requested by the. State WhICh re[ate to -

L not mcluded in the original contract

] ellablhty of vendor’s past cost pfOJECtFOI]S is .
-demonstrated via references N

. :-:_i\'('.'“:"Costs should be stated in per—partiupant/pe

B -,:—'month flgures .
EEae ;'(1) The State recogmzes the potent:al delay

i between payment to specaf:c employees and

= reimbursement from Medicaid ¢laims. -

- Therefore, the vendor should note any cash-.-

flow requirements. The cash flow

used to calculate costs for. addstlonai work th

~ the FE/A services or State business needs but are' 1

Vendor:
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G 'requlrements must be separate from the s
*‘per-participant/per-month cost. '

7. Electronic Visit Verification System
(Preferred but not required) /0 / b
i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
(1) Secure internet access by computer, tablet,
mobile devices or other method;
(2) Limited or no internet access where Personal
Care services are delivered;
" {3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatibie with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Acce55|b|1|ty Guidelines (1f web- based) (WCAG)

: 1Secure Documentatmn Solutlon
Preferred but not requn‘ed)
: :Demonstrate the vendor can tmp!ement a secure
ystem allowmg for the collectlon and
mtormg of adchtlonal serwce documentatron
he _system shal! mclude e
1) “The ablhty for an emp!oyee to enter a
: escnptlon of the serwces prov:ded
b .:-'(2) A mu[ti tiered, secure roie based -
< environment to aliow \newmg of approprlate
f [evelsofdata ' LT e
s (3) i web- -facing (web based)all traffac must be
" encrypted.

i Examples of vendor experience successfully . -

- implementing and maintaining similar systems. | “

Vendor: Page 50f5







VENDOR /)41. o on

Reviewer (" { ... ¢

“RANK

TION CRITERIA | Maximum | Individual
1. Qualifications and experience of vendor 20
2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10
6. Cost 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
— - 100

Summary Comment:

[__,ML o J.a‘ra'/fﬂa&(f o(‘ (”#‘«6)/0}(&“& @/‘(74\7
f“’{:j"“v\ Le,giu\-\r*ﬁ! ) E\fl/

EVALUATION CRITERIA

VALUATION CRITERIA

1. Qualifications and experience of the vendor and
assighed staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

i.

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

{1) Technical credentials of staff;

{2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of emplovers, employees \f
and participants who may have a variety of

“disabilities, cultural differences, and include
individuals with limited English proficiency;

;Muktj. Z/ 47 F/Ljﬂp(\‘g;/\w}
Cepdiy ‘ffu (’owlx.ﬁ
'L"ﬁ-c, fwv(’ll\r'sﬁit(f‘?j
g z0? ’owf‘

o g 80 engleyens




{3} Vendor demonstrates both technical skiil to
manage a FE/A service and customer service
skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references |

2 Fulfrilment of Schedule and Volume of Payroll

3 Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participant$ and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to'work with the State around the daily
operattons of the FE/A services.

10

/0

4 Demonstratlon that the uendor has softwar
whlch accommodates all program accountlng -
needs and can be modifled as needs change

g i. Vendor must demonstrate that the software o
used by the vendor can'accommodate all o
program needs and that the vendor has the i (7/
capac:ty to modify the software 1f/when needs

25

Vendor;

Page 2 of 5




| 1) Cialms and relmbursemen_t

S 3) Unemploymentand Worker3
"(4) Patlent Share :

: "(5) mpioyee Over me
(6) Emp oYee Slck :
il .V_Vendor rhust dem

strate_the ablllty.;to produce

e ,rentltles approved by'the State i

~ change.. This mcludes butis not limited to the | -

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shali also detail how the
vendor would use the information to improve its
husiness practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for muitiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the comp!etioh of payroli
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

A used to calculate’ costs for addlt[ona WO

~ -maybe requested by the State which relate to
ol FE/A services or State busmess needs but are

ot mtluded in the orlglnal contract i

'_Rellabmty ofvendor’s past cost pr ectlons ;s

'-."demonstrated via references

w Costs shouid be stated m per-partncnpant/ per- : a

month frgures

(1) The State recogmzes s the potentlal delay S
etween payment to specific emp!oyees and :

re:mbursement from Medicaid claims.

‘Therefore, the vendor should note any cash- '
~flow requirements. The cash flow ="

Vendor:
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reqwreme 'ts_.must be separate from the
L per-partucnpant/perﬂmonth cost.
7. Electronic Visit Verification System

{Preferred but not required)

. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont. & 7
The vendor shall describe the system's flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or.other method;

. S VA . !
‘4.1{ { £l *"/ R L S ya

fe O berr 0 )‘-’( [’—?.4[, oVr_'{

{2) Limited or no internet access where Personal
Care services are delivered;
(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibiiity Guidelines (if web-based). (WCAG).

Preferred but not requ:red

Demonstrate the vendor can implementa secure
stem allowing for the oltectlo'ni nd
mdmtormg of add:ttona[ service documentation __
he system shall mctude . -
1) he_ abihty for an employee to’ enter a
_escnption of the services prowded -
ultl tnered secure ro!e based

~implementing and maintaining similar systems.

Vendor: Page 5 of 5







VENDOR ___ A ¢ RANK

Reviewer (1 [

|

"EVALUATION CRITERIA _
1. Qualifications and experience of vendor
2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost 10
'7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

Summary Comment:

EVALUATION CRITERIA

'EVALUATION CRITERIA Comments/lustification

4. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 3-0
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1} Technical credentials of staff;

(2} Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




{3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may

append references but the State reserves

the right to make direct contact with {
references

required payroll process :

3 Demonstratlon that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

/0

Proeedy 3. 01

4 Demonstratlon that the vendor has. software

wh:ch accommodates all program accounting . ;T -

needs and can be mod|f|ed as needs change . R

“Vendor must demonstrate that the. software -
. used by the vendor can accommodate alf -

="~ ’program needs and that the vendor has the

* . capacity to modify the software if/fwhen needs -

Vendor:
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5 "'."_-_change “This includes, buti 15 not ilmtted to the =

-"z'i-',_"--_management and § processmg of:.
“ - (1) Claimsand re:mbursement
'-_-(2) State and Federal Taxe

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vender shall also detail how the
vendor would use the information to improve its
husiness practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis. .

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

/0

b —

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b} Hours submitted exceeding the possible
number of hours in the day;

c) Employers bi!iing overlapping hours for multiple
employees; :

d} Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-péyroif payment requests, or

non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the
management of the contract,

Vendor sha ncfude the methods that will be
: 'used to caicu!ate costs for additional work that
"~ may be requested by the State which relate o
the FE/A ser\nces or State t busmess needs but ar
not included in the ofiginal contract.
-Re!tablllty of vendor s past cost pro;ectlons xs
e demonstrated via referenices. : :
v Costs should be stated in per—partlupant/per- o
-'month flgures o
(1) The State recognlzes the potent;al delay
between payment to specific employees and
= relmbursement from Medicaid claims. =" -
" Therefore, the vendor should note any cash
" flow requirements. The cash flow

Vendor:
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~ requirements must be separate from the |
*'per-participant/per-month cost. . L]

7. Electronic Visit Verification System
{Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method;

{2) Limited or no internet access where Personal
Care services are delivered;

{3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

ili. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be

. compliant with Section 508 or Web Content

/0

pps’@/riﬁ)ﬁm Nl feodes
’(’{/\49./[' g7;4[e,w ¢ o hre

A euolo ()%( avel at-

" CL(/{;Q ,"}’V""(Lf CdSL

Accesmblhty Gmde[mes(lfweb ased). (WCAG)

fmornrltormg of additional se
.The system shall ;nc!ude

.f_;]evels of data.

o encrypted. EE o
i ._'-Examples of vendor expenence successfu!!y
' 'lmplementing and maintaining similar systems

' T-_f(3)- If web-facing {web- based) aII traff:c must be

Vendor:
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VENDOR _ (P nnrine Doe Aat(oce [orhu il RANK

. * .
Reviewer (\ { ot

EVALUAT;ON C'RITER_IA | Ma v | Indlv:dua
: . Summaryss | Points: | 'Score -
1. Qualn‘lcatlons and experience of vendor
2. Demonstration that vendor can fulfill the schedule and . 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25

accommodates all program accounting needs and can he
modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost 10
7. Electronic Visit Verification System preferred
8. Secure Documentatlon Soiut:on preferred

" Total Score

Summary Comment:

o e sl wFEVY

EVALUATION CRITERIA

Maximum | In

1. Qualifications and experience of the vendor and
h 140 peey o 7 o cArenls

assigned staff are relevant, adequate, and 20 s}
competitive for the management of a FE/A. A ’»L’f‘ le chade (/4/)
Specific elements include: t oy
. . . L. {onz =t ff’“’& J }
i. Experience in the management of similar 7
organization. If the vendor has no experience in ' 37 05 oy ope A
the management of similar organization, show ’ 4 St
how other work the vendor has done relates to /(,,po 0 f‘“f’m"ﬁ)"“ 4

the management of a FE/A;
{1} Technical credentials of staff;

(2} Vendor and assigned staff have U
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




{3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

ideted jolovenco, |
P{’\‘l/fy(e /eﬂl?/lf"‘ e

,2 Fulflllment of Schedule and__Volume of Payrol E

I vanou's optlons for serwces and
_ayment-meihod,s;g - o

3. Demonstratlon that vendor can operate in
Vermont

“i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

it. The vendor has staff in Vermont with sufficient
authority to work with the State arocund the daily
operatfons of the FE/A services.

10

ot heate todaod o e fo.r
RV o A G (LD S (0

atf”
O(( Mfﬂ(/{f—t}\_{ Gofr ” !

Va @ﬂ) @b e ded U?l/
‘Tl.(t/\? M\,_./ B

4 Demonstratlon that the vendor has software
- ‘which accommodates all program accountmg :
needs and can be modlfled as needs change

Vendor must demonstrate that the software -

o program needs and that the vendor has the -
- capacity to modify the software if/when needs

Vendor:
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~change. This includes, but is not Ilmlted tO the -
:.-.'management and processmg of:

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.
2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detaif how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices

including the evaluation of vendor performance in {/”

understanding and implementing payroil and
processes.

2. Vendor success in providing assistance, support w
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with \L/

limited English proficiencies and cultural
differences.

4, The extent to which the vendor is meeting the Uj
expectations of its stakeholder groups, including
employers, participants, employees, community

agencies and the State.

10

/b

Vendor:

Page 3 of 5




5. Vendor success in identifying basic

errors/potential fraud by employers and U

employees, such as: (

a} Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possihle
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the

management of the contract.

not mc!uded in the ongmat contract o
Re!:ab:hty ofvendor s past cost projections is

The State recogntzes the potent:al delay -
between payment to specific employees. and
relmbursement from Medicaid claims,

_-rTherefore the vendor should note any cash— 1

T flow reqwrements. The cash flow

Vendor:
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: requarements ‘must be separate from the
- per- partacapant/ per—month cost. '

7.

jil.

Electronic Visit Verification System

{Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method;

(2} Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and

supports self-directed or surrogate employers

and employees.

Provide documentation the system is cost

effective and does not create undue financial

burden for employers or employees.

Documentation the system meets the

requirements as identified in 21st Century Cures

Act.

System must be accessible to people with

disabilities and compatible with adaptive - \/

technologies, including JAWS, ZoomText, and

Dragon Naturally Speaking. System should be

compliant with Section 508 or Web Content

- ﬂo ‘7% ul(;(c.%\

C(le |\~4-Q/LA o \,//[(/V
¢ 95
Wodsom L,uéurcf"ﬁ%u// Aant,

{ns

,.7@(/9/\;\0/0?\7 7[0 Mé’ I)é)(’/
Odrecdifle, retes - pesspal,

A CE‘SSibIhty Gu;delmes (nc web based) (WCAG)

1onito ng of addstlonai servuce docume
e SVstem shall include:

he ablhty for an emp!oyee to enter 3.
ESCFlptiOD of the services prowded

-;(2) A multi-tiered, secure role based -

'nment to allow v;ewmg of approprtate

S _';'Examples of vendor expenence successfully o

lmple__m_en_t_mg and ma;nta:mng similar systems.

Vendor:
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VENDOR __ (3<f" T, Le foedoie

Reviewer " lane

RANK

EVALUATION _CRITERIA

8. Secure Documentation Solution

Sy RERRIS Summary i i

1 Quahﬂcatlons and experience of vendor 20

2. Demonstration that vendor can fulfill the schedule and 25

volume of the payroll

3. Demonstration that vendor can operate in Vermont 10

4. Demonstration that vendor has software which 25

accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and pérformance measures 10

6. Cost 10

7. Electronic Visit Verification System preferred
preferred

Summary Comment:

"'Rej7l‘\‘| of (I‘,\M)vj(,/t-(’&“?f) %(0’7@ of
S e ewfo/fv:wj

e g

EVALUATION CRITERIA

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 A0
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A; '

(1} Technical credentials of staff; (l/

{2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

7 shudes

Qr@ [Gr e

Nt f '**f—*\p le




{3) Vendor demonstrates both technical skill to

manage a FE/A service and customer service 7

skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with !
references

2 Fuif:l!ment of Schedule and. Volume of Payroll -

“required payro!! process.

3 Demonstratlon that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
eimployees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

/o

S &-Ta[ ql/b%{/ 2 e KG/
et o o o tlreg

4. Demonstration that the vendor has softwar' e
- which accommodates all program accountmg
needs and can be modlfaed as needs change

Vendor must demonstrate that the software
g used by the vendor can accommodate all -

program needs and that the vendor has the ;

capacity to modify the software if/when needs -

F Hﬁqew (m[),u.j
:'.l C—‘.:,(;—'S‘W&M ff -

Vendor:
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i change This mcludes butis not Ilm:ted to the
' ";"m_anagement and processing of:- S

.-_7(1)' Clalms and relmbursement
{2y State and Federal Taxes i
i _""_(3) Unemployment and Worker’s compensatton
Sha) Patient Share - '
' f_,,;:"_(S) Employee Overttme

-.;_(6) Employee Sick Leave : o
endor must demonstrate the ab|I|ty to produce:
.-_reports as needed for the State and other CE

nt;tles approved by the _State. FECRRE o

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth befow. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

/0

H"’/"'( v ! L-"‘g /L(’. vhedrre
B ﬁ’tﬂéwvvm

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d} Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
nen-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the

management of the contract.

.'_?may be requested by the State which relate to
ithe FE/A services or State business needs but are
“not included in the ongmal contract .

-_approprlate :
: Vendor sh Ilinclude the methods that wnll be
'.used to calculate costs for add:tional work that

f::Rehablllty of vendor s past cost p!’OjE!CtiDnS is. o

-.",'demonstrated wa references REEE

' Costs shouid be stated in per- partlapant/per-

rrmonth flgures ,
(1) “The State recogmzes ‘the potentlai delay -

- between payment to specific empioyees and :

reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow :

Vendor:

Page 4 of 5



quU!rEments must be separate from the
“per-participant/per-month cost. -

7.

Electromc Visit Verification System
(Preferred but not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
(1) Secureinternet access by computer, tablet,
mabile devices or other method;
(2) Limited or no internet access where Personal
Care services are delivered;
(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees. |

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should he
compliant with Section 508 or Web Content

prd ot e d e /

p.")lm“f r\n(.{l.ﬂt{’ toos b ; A_,,L
¢ &/3-' Sy b o (M(fgl\/ (c,e,{u

L’}\w(mﬁo}"{H )

{ b vi ¢t Ny g uJ‘r{»JHg C‘*f“ bl

o (2) 'A mu!t;-tlered secure role based _

ACCESSIbIlIty Gundellnes (|f web based) (WCAG)

enwronment to aI[ow wewmg of app
leveis ofdata.

(3) If web- facing (web based) all traffic must be -

encrypted

, Examples of vendor. expertence successfully
implementing and maintaining similar systems

Vendor:
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VENDOR //Ltwm,\,b, oo RANK

Reviewer (2 g€

S EVALUATION CRITERIA
5 o Summary s
1. Quallflcanons and experience of vendor

2. Demonstration that vendor can fulfill the schedule and
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evatuation and performance measures : 10
6. Cost 10
7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred _
S i e Total Score:{. 100

Summary Comment:

T~ ?m(/u; of

" ﬂre ¢ e £ TS
(ﬂ "3 / (i) J&/Owﬂtx(j’ f\ﬂs,!r J(n[( c»(/C‘I/Y‘«.

. 7 ﬂf
st~ Combider 101 s pagasel it of
it ! bo o s
”"L/ ‘-\_‘\l‘blﬂ)’}/‘l’b—- Lub(i r‘bf”\ (;J,tu A PG(U/L\&{ i
4 ¢
PR3]

oentior proP3et | (2 6A S BUA ATION CRITERIA
_ ¢

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 Jb
competitive for the management of a FE/A.
Specific.elements include:

i. Experience in the management of similar fo v Uﬂ\(v’ (%’ S Fec e
organization. If the vendor has no experience in (f v _0771}41\%2_{,
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A; ¢

(1) Technical credentials of staff;

{2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well |
as a wide range of employers, employees (f
and participants who may have a variety of
disabilities, cuitural differences, and include
individuals with limited English proficiency;




{3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

Jtiple moefiods o -

(.u()&t'r-«.l; M) C’/(ﬂ“{*""“’ r“”"‘u{/‘

2 Fulftilment of Schedule and Volume':_fPayroII -

3. Demonstration that vendor can operate in

Vermont ‘

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, parhmpants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A ser\nces

10

/0

4, Demonstrataon that the vendor has software e
WhiCh accommodates a!l program accounting

- used b\} the vendor can accommodate all
~ program needs and that the vendor has the

capacity to modify the software n‘/when needs

Vendor:
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._'_change This. lnctudes but is not Ilm_tted to the
' '_management and processmg of -

(1) Cialms and relmbursement
';-s"'(2) State and Federai Taxes . o
e ;'_*'_{3) Unemployment and Worker’s compensation
_~"{4) Patient Share
o '(5) Employee Overtime
. ::(6) Employee Slck L
- ii. “Vendor must demonstrate the ability to produc

: :reports as needed for the State and other
.:entitles ap roveci by the State

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be prowded to the
State,

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evatuation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

/D
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5. Vendor success in identifying basic
errors/potentiat fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

¢} Employers billing overlapping hours for muitiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process. -

6. The cost or reimbursement strategy for
administrative costs associated with the
management of the contract,

Vendor shall i.nclude the methods t
used to calculate costs for addl_tlon

month flgures : _ :

-(1} The State recogmzes the potenttal dela' :
between payment to spemfsc employees and

- reimbursement from Medicaid claims, SR
Therefore, the vendor should note any cash SR

flow requirements. The cash flow -~ -

..i'\.".m'Costs should be stated m per—part apant/pe : ' o E :Z'. o 5
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requrrements must be separate from the S o

per—parttupant/per month cost. :

7.

Electronic Visit Verification System
{Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to: '

{1) Secure internet access by computer, tablet,
mobile devices or other method;

{2} Limited or no internet access where Personal
Care services are delivered;

{3} Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the

- requirements as identified in 21st Century Cures

Act,

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Acce55|b|I|ty Guidelines (afweb based) (WCAG)

o ef V"‘A‘LM G ‘9/(\)
!’)J!’ d«”” W(/ZMKJ
o ekt ahe ol o8t

'8 Secure Documentation Solution.
" {Preferred but not requnred)

o : ;___;momtormg of additional service document_
. The system shall include: ;"_f;f_;iz, =
L _(1) The ablllty for an employee to enter a -

' (2} A mu[ti tlered secure role based

strate the vendor can lmplemen
tem allowmg for the co[!ectton and-

desmptlon of the services prov:ded

Ieve!s of data. :_.

encrypted.

. Examples of vendor expéri_eﬁ_éeZ.s:uﬁf'i.ce;ssf_u_'l_!v_ S
" implementing and maintaining similar systems.

(3} if weh-facing (web-jbased)all traffic must be '

Vendor:
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VENDOR _(} .fescdn Mool RANK

Reviewer ([ o=

‘Maximum | Indiv

VALUATION CRITERIA

il S Summary b | Points
1. Qualifications and experience of vendor . 20
2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll

3. Demaonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which , 25

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution _ preferred
o o o TotalScore | o 100

Summary Comment: J
,ﬂ“")ﬂ Q’"‘V;ﬂl o Arpecdlensn € it -
' ; : 7
YrDV‘ﬂJ\PC) < f‘(J he renek QCW\ - ]lo o {FL )Q\MI 4 P / 4-*9-’-( B %o(u*m? .
b 'aLC(/ PV :S\.f.\c.{wc JEVN N wé/{ tS(\_L v f]

& f(o /50 l\o—/t~? \Lf,-cjf' [jaQ (LCJ{“O._.{%

S8 O f v bo cofh
fys BVY

EVALUATION CRITERIA

‘Comments/Justification

VALUATIO! CRITERiA e

1. Qualifications and experience of the vendor and :
Q p {)(B_Mfd{rolf o UL' AV /Tl'il() {'“e

assigned staff are relevant, adequate, and 20 0 t

competitive for the management of a FE/A. [\g o 4 Qoryve s, A

Specific elements include: ' 15 (e o sin oy SRATE S

i. Experience in the management of similar [ty eccs as F ,c/g/ %\/p_
organization. If the vendor has no experience in 7

the management of similar organization, show M Tx —plov '{) Nyl dal,.u{-,

how other work the vendor has done relates to J/j o . U Drﬂ porAee szﬁ'f

the management of a FE/A; / . NS 60 i T

(1) Technical credentials of staff; Hin ;

(2) Vendor and assigned staff have
demonstrated an ability to communicate 7
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

_emonstratlon ve'ndor can fuiflll the schedule .

_2 Fulf;ilment of Schedule and Volume of Payroll o

3. Demonstratlon that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

U_r/ Ea\,cu,-«./c 2 A "L j‘?\Pe .'hy(\}?jf

4. Demonstration that the vendor has software

- which accommodates all program accountmg
““needs and can be madified as needs change i
Vendor must demonstrate that the software
.-used by the vendor can accommodate all
E program needs and that the vendor has the .

‘capacity to modify the software if/when needs

Vendor:
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~change.  This. includes, but is not lzmlted tothe -
'.-management and processmg ofi
1)':'_(':laims and reimbursement
2) State. and Federa! 1_’_axe
_"'{3) Unemployme' ta id W

i “f .i‘;.ﬁl\ﬁ

d for the State and other
y_he State R

orker's compensation

produce [

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.
2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures inctude:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cuitural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

/O

ey 0T {)mcmf Ay,

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

¢) Employers billing overtapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the

management of the contract.

Venddr shall lnclude the methods that w;ll be.
used to. calculate costs for add:tzonal work. that _
may be requested by the State which relate. to

n'ot mcluded in the. ongmal contract

'f',;_ Rellabtltty of vendor s past cost prOJections i
'demonstrated via references :

month flgures j}"ﬂ :

L between payment to specific employees and
© reimbursement from Medicaid claims.
- “Therefore, the vendor should note any cash-
" “flow requirements. The cash flow

the FE/A semces or State busmess needs but are

;‘f iv. . Costs should be stated in per parttf:tpant/per- =

(1) The State. recogmzes the potential delay '::5

Vendor:
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iper-p arhupant/per month cost.

i requirements must be separate from the ol

7.

Hi.

Electromc Visit Verification System

(Preferred but not required)

Demanstrate the vendor can implement an

Electronic Visit Verification System in Vermaont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
maobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and

supports self-directed or surrogate employers

and employees.

Provide documentation the system is cost

effective and does not create undue financial

burden for employers or employees.

Documentation the system meets the

requirements as identified in 21st Century Cures

Act.

System must be accessible to people with

disabilities and compatible with adaptive

‘technologies, including JAWS, ZoomText, and

Dragon Naturally Speaking. System should be

compliant with Section 508 or Web Content

As %-o(/mr ) e ir (ru &

:_,(1) The ablllty for an empioyee 10 enter a
descnpt' n of the services prowded

(2) A multl tiered secure role based

- levels of data

___-_encrypted

Exampies of vendor experlence successful[y
-“implementing and maintaining similar systems. -

Access:b|l|ty Gwdelm_es (rf web based) (WCAG).

enwronment to ai!ow wewmg of appropnate_f

(3) if web- facang (web based) all trafflc must be

Vendor:
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VENDOR _ ol ¢ 5 - RANK

Reviewer C{a 2.

Max&mum i

: _VALUATION CRITERIA o _
i Pomts

s : Summary R ot Points v Score
1 Qualiflcatlons and experience of vendor 20
2. Demonstration that vendor can fulfill the schedule and ' 25
volume of the payroll ‘
3. Demonstration that vendor can operate in Vermont. 10
4. Demonstration that vendor has software which 25

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10
6. Cost ‘ 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

. TotalScore|  100]

Summary Comment:

Lm(u c‘{)eﬁaﬂ m\rtmﬁbm,{

EVALUATION CRITERIA

EVALUATION.CRITERIA

1. Qualifications and experience of the vendor and 20 Descr ¥ PN Anof Q¢
assigned staff are relevant, adequate, and 20 ol Moo ore
competitive for the management of a FE/A. ' :
Specific elements include:

i. Experience in the management of similar Y
organization, If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1} Technical credentials of staff: Y

(2) Vendor and assigned staff have I
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3} Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skilis to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with [3
references '

s
-

2 Fulflllment of Schedule and Volume of Payro!i s

: Demonstratlon vendor can fu!f:l! the schedule

3 Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a fuli
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operatlons of the FE/A ser\nces

10

) O

4 Demonstratron that the vendor has software e

~which accommodates all program accountmg

needs and can be modified as needs change - .
Vendor must demonstrate that the Software -
used by the vendor can accommodate alf -
program needs and that the vendor has the

“capacity to modify the software if/fwhen needs

e T

: _HJVU{/\_‘QU{ N a{,(i c,m{aj
';.4‘\@ 50%1" et rwvﬁiﬂa‘ T

be Mt Lm,l bk

Vendor:
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"‘_-'jchange This includes, but is not !amlted to the '
_management and processmg of :

7;’(1) Clalms and rmmbursement
2) State and Federai Taxes

i ’-'Vendor must demonstrate the ab:hty to produce

.‘--reports as needed for the’ State and other

"i':.;ent;tles approved by the'State S 5';’['

5. Evaluation and Performance Measures

i.  Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State. '

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongeing basis. ‘

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

,Vh e’ UY\\/}( 3 Py~ ey
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Vendor:
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5. Vendor success in identifying basic
~ errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

¢) Employers billing overlapping hours for muitiple
employees;

d} Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the

management of the contract.

~ .may be requested by the State which reate to -
-the FE/A services or State business needs but e
“not included i in the original contract. .

: 'demonstrated via references

v, Costs should be stated in per-partacupant/per— -'1{,
' _month f!gures S
{1} The State recognlzes the potentlai deiay
Pl between payment to specific employees and .
..~ reimbursement from Medicaid claims. 7
Therefore the vendor should note any cash :
flow requirements. The cash flow

: 'used to caicu!ate costs for addltnonal wo __k'that'fpj :

"'."_':.-,:'Relsabihty of vendor s past cost pro}ectlons is 7 7

Vendor:
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" “requirements must be separate from the
" ‘per-participant/per-month cost. S

7.. Electronic Visit Verification System
(Preferred but not required) ,\}
i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system's flexibility
and adaptability related to:
{1) Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;
(3} Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the

requirements as identified in 21st Century Cures

Act. :

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be

compliant with Section 508 or Web Content
Acce55|blllty Guidelines (if web- based) (WCAG).

8 Secure Documentatlon Solut:on

Ievéls 6fdata' B .
7 (3) If web- facmg (web based} ali trafﬂc must be .
encrypted. o

ii. - Examples ofvendorexpertence successful!y i IR P :
- implementing and maintaining similar systems, | o0 ] e

Vendor: Page 5 of 5







VENDOR F 2 KZ p{\‘-/ “:(J\.(’ s /‘:;C'

Reviewer C ot

RANK

VALUATION CRITERIA

1. Qualifications and experience of vendor

2. Demonstration that vendor can fulfill the schedule and
volume of the payroil

3. Demonstration that vendor can operate in Vermont 10

4. Demonstration that vendor has software which 25

accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 10

6. Cost 10

7. Electronic Visit Verification System preferred

8. Secure Documentation Solution preferred

- TotalScore:{ " 100
Summary Comment:

| +

= R o mped .‘\,} Ui e powor shat dete ﬂfﬁi !
22 s widd e o For g ye ey ostiied,
(4

& e ory bl A dame 4 also
e &bt ) e
- S-(} f/\(f'ﬁtae/’f\éél , PRIy reslin—
EVALUATION CRITERIA

E_ et AN

EVALUATION CRITEI

Mo |

1. Qualifications and experience of the vendor and

competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff; it

(2} Vendor and assigned staff have

" demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

il

assigned staff are relevant, adequate, and 20 S

[/
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{3} Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

U la o Lo
{

;{\{' v(o-,_ a

el ey

2 Fulfillment of Schedule and Volume of Payroll

3 Demonstration that vendor can operate in

| 77\&/#2 D //( /Le @ r 0/.%{)4’

lf’.

Vermont 10 6 (t o /{)99 [l e u(a),?-V $-

i. The vendor describes ability to have a physical ) e jolis /J bod
presence in Vermont that can provide a full g i fﬁ /ﬂ w o?ul'f/ hi
range of service to employers, participants and m ta,JOf )Cw{ s

; ’ A { j‘f{r '!—Qv T wu pao ke
employees; b @ ; (A S Gt
/ » . P 5 g

it. The vendor has staff in Vermont with sufficient VT U e
authority to work with the State around the daily
operatlons of the FE/A ser\nces

a, 'Demonstratlon that the vendor has software : SRRl

' whlch accommodates all program accountmg
needs and can:b__ modified as needs change - -
i, Vendor must demonstrate that the software
" ‘used by ‘vendor can accommodate all
~ program needs and that the vendor has the .
capacity to modify the software iffwhen needs

Vendor:

Page 2 of 5



_ _'.fﬁ;"_'change Thss includes but is not. Hm"t'e"c_it' "__th'e_'
S manage_ment and processm of

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2. W. as weli as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall estabiish a process for evaluating the

“vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detaif how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4, The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community

" agencies and the State.

10

rO

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

h) Hours submitted exceeding the possible
number of hours in the day;

c) Empiloyers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

- demonstrated via references. L
ECosts should be stated in per part:crpant/per«

recogmzes the potentlal delay
ibetween payment to, specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should. note any cash-
flow requirements. The cash flow

o Ret:ablllty ofvendor 's pas ost pl’OjE!CthHS is

Vendor:
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i equ:rements must be separate from the
- per-participant/per-month cost. k

7.

i

iii.

Electronic Visit Verification System

(Preferred but not required)
Demaonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
(1) Secure internet access by computer, tablet,

mobile devices or other method;
{2} Limited or no internet access where Personal
Care services are delivered;

{3) Changesin schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Pocumentation the system meets the
requirements as identified in 21st Century Cures
Act.
System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content

ke

J_A;,(CZ/’{K)/&L?(/{ .,,g/iﬁfl\’ ‘71//‘\1@,{\/-

"';M Ie ;7 §I’7£Q/W{’
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wbradt sodecmed {7 Y
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i Examples of vendor expersence successfully
- implementing and maintaining similar systems

enwronment
Ievels of data

__Acce55|blllty Gwdelanes (af web based) (WCAG)

Vendor:
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VENDOR _ @ o0 dc v S RANK
Reviewer ( b
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20
2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be
modified as needs change and is.a secure solution
5. Evaluation and performance measures 10
6. Cost 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100

Summary Comment:

.

des (ob cochaeet do Fssve ,0&;( foed by eocand /277

'Jch-? L)u;.m_e()’ D\;.‘Q,\;th,{ /k/z’/'/’ (‘O(I

EVALUATION CRITERIA

vt Ce e/l hun servn e j)

Maximum | Individual

EVALUATION CRITERIA ~ Points Score

Comments/lustification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
. the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;
(o

(1) Technical credentials of staff; I

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

7:.\ b se s¢ §Nece ey

C%/ Wy }}\jc,




{3) Vendor demonstrates both technical skill to

manage a FE/A service and customer service ‘,

skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with %/
references ‘

s e boode

2. "Fu_lflliment of sdl edule and Vqume of Pavrol

3 Demonstratlon that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operatlons of the FE/A ser\nces

10

/0

Fa:d Tle wortd

4, Demonstratton that the vendor has software
_-which accommodates all program accountmg
needs and can be modifled as. needs c

BT

program needs and that the vendor has the
capacity to modify the software iffwhen needs

used by the'vendor can accommodate all i

R

Vendor:
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5. Evaluation and Performance Measures

i.  Vendor must demonstrate how the vendor wili
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shali also detail how the
vendor wouid use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include: ‘

1. Accuracy and timeliness of billing practices -
including the evaluation of vendor performance in
understanding and implementing ﬁayroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
fimited English proficiencies and cuitural
differences,

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

jb[ f-t(;(’ of Iy

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such-as:

a) Employees hilling duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d} Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payro!l
process.

The cost or reimbursement strategy for
administrative costs assoclated with the
management of the contract.

“flow requirements. - The cash flow :

herefore the vendor should'_note any cash— 1

Vendor:
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'-requ:rements must be separate from the
- per- partic:pant/per~m0nth cost,”

7. Efectronlc Visit Verification System 4
{Preferred but not required) /0 Mgt @U\xfng 4‘3 -
i. Demonstrate the vendor can implement an / Z
d @ sl v O,
Electronic Visit Verification System in Vermont. Potoi ed o {MCL
The vendor shall describe the system’s flexibility éu:\a JL e Ang /(/We%

and adaptability related to;

(1} Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

iil. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees,

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees,

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content

Acce55|blllty Gwdelmes (|f web based) (WCAG)

lmplementlng and mamtammg snmllar systems._ =

Vendor: Page 5of 5







venbor 7 CLESS
Reviewer J/; g[péf/

RANK é 5& 5

EVALUATION CRITERIA
Summary

Maximum | Individual
Points Score

1. Qualifications and experience of vendor

20| 20

volume of the payroll

2. Demonstration that vendor can fulfill the schedule and

25 ZS—

3. Demonstration that vendor can operate in Vermont

I

4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be ' Z;
modified as needs change and is a secure solution

5. Evaluation and performance measures 10

6. Cost

10 i d

7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100
Summary Comment:
EVALUATION CRITERIA
Maximum | Individual S
EVALUATION CRITERIA Points S Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

20

-
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(3) Vendor demonstrates both technical skill to

manage a FE/A service and customer service-

skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2 Fulflll_m'_ _:nt of Schedule and Voiume of Payrol! :

and volume ofthe payroll lncludm

do]!ars

{lv) Employers who demonstrate frequent or_'
ongomg probiems |n the comp[etlon of o
-payroll payment _ e
requests or.non- compllance Wlth the f o -

payroll paperwork ‘_n'

i required payroll Process, il

Demonstration vendor can fulfill the sched lle. f‘

(Ill) Bﬁllng in excess of a thorized hours or ' :.

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

it. The vendor has staff in Vermont with sufficient

authority to work with the State around the daily

operatlons of the FE/A serwces

10

2 Purillmen /s e /]
7 ponsuves (AP gleaY
[0Fq gﬂ/ﬁyff PN

/s
Csa
A

Vendor must demonstrate that the software

; ) _ogram needs and that the vendor has th
© " 'capacity to modify the software if/when’ needs -

i‘ 2 jt/f'/:f&

Vendor:
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change. Thisincludes, butis not limitedtothe |

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices ,
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as;

a) Employees billing duplicate haurs for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

¢} Employers billing overlapping hours for multiple
employees; '

d) Employers who demonstrate frequent or
ongoing prablems in the completion of payroll
paperwork, non-payroll payment requests, or
non-campliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the

6 Cost
i

management of the contract.

The cost est|mateand pricing structure shall be
: 'rea!rstlc market—competltrve affordable and

. -.'_cost»effectwe for the: va[ue prowded to the

:_State The cost proposal must be a flrm frxed
'cost of the services, expressed in a per

' c_partrmpant/per month format The State wﬂl not

--accept any open- ended trme and materlals bid.
Any one—tlme software orother mfrastructure

-_{costs must be broken out as mdwrdua! budget o

: x ﬁ._lme ltems Vendor may mclude pr[cmg optlons
~ford levels of support or mclude other services.
g -:,offered by the vendor and thei ,' OCi

If other ser\nces or prlcmg optrons are mcluded
_'descnptlons should be clear about what the i

-ﬂow requ:rements The cash flow

10

B DP;” 75 “

Vendor:

Page 4 of 5



pék—parﬂmpantlperﬂmonth cost. o

requirements must be separate from thei'- e

7. Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

{3) Changes in schedule or location of services;

it. Demonstrate the system is user intuitive and

supports self-directed or surrogate employers

and employees.

fii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act. _

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking, System should be
compliant with Section 508 or Web Content

':"'Secure Documentatmn Solutlon
_Preferred but not requlred)

I __'plementmg and mamtammg ‘similar systems

Acce55|blllty Guidelines (|f web- based) (WCAG}

Vendor:
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VENDOR ’/I%"/a,m o A

Z

RANK
Reviewer 7,\/2/[ &(//47/
EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 70
2. Demonstration that vendor can fulfill the schedule and 25 Zg
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10 9 //)
4. Demonstration that vendor has software which 25 g /‘ v
accommodates all program accounting needs and can be Z&.
modified as needs change and is a secure solution
5. Evaluation and performance measures 10
6. Cost 10 1
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

Total Score 100

Summary Comment:
EVALUATION CRITERIA
Maximum | Individual o .
EVALUATION CRITERIA Pofnts s Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulﬁliment of Schedule and Volume of Pavroll .
_emonstratlo'n vendor can fulflli the sched ule

required. payroll process ;

3 Demonstratton that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operatmns of the FE/A services.

10

4. Demonstratlon that the uendor has software |

whlch accom'modates aII program accoun'tlng
eeds and _can be modi_fled as needs change
_'.__jVendor must demonstrate _that the softwa re
u 'ed by the vendo" ca accommodate aIE
- program needs and that the vendor has the

.. capacity to modify the software if/when needs”™ | = |

Vendor:
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i -:.change This mcludes but |s not limited to the
'a_nagement _processmg )
3{1_) '.__Clalms and rEImbursement

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.
2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a} Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroill
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

. between paymeﬁt to specnf' ic empldyees and

re:mbursement from Medicaid clai_m o
Therefore the vendor should nqte any cash
flow requirements. The cashflow . =

Vendor:
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“per-participant/per-month cost.

-requirements must be separate from the

7. Electronic Visit Verification System
(Preferred but not required)
i. Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method;

(2} Limited or no internet access where Personai
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content

Acce55|bihty Gmdellnes (|f web based) (WCAG)

L '|mplement|ng and maintalnmg similar systems.

Vendor:
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VENDOR %[5

70

RANK
Reviewer _:ZTM EM(/
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20 20
2. Demonstration that vendor can fulfill the schedule and 25 Zg
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10 /)
4, Demonstration that vendor has software which 25 il
accommodates all program accounting needs and can be ZS_
modified as needs change and is a secure solution
5. Evaluation and performance measures 10
6. Cost 10 /0
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100

Summary Comment:

EVALUATION CRITERIA

Individual
Score

Maximum
Points

EVALUATION CRITERIA

Comments/Justification

1. Qualifications and experience of the vendor and
" assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

g

(el




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service-
skills to support users after implementation;

{4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2 Fulflllment of Schedule ancl Vo[ume of Pavro!l

and' volume of the payroll including:
(1) The management of multlple programs, :

(u) Submrssron after vendor defrn od
submlssron tlmelmes .

(lu) Bllhng in excess of authorlzed hours or

dollars

(lv) Employers who demonstrate frequent or'
“. i.ongoing problems m the completron of

payroll, paperwork non-payroll paym

~required payroll process. .

Demonstration vendor can fulfill the schedule B

' 'some wrth varrous optrons for semces and L

o -requests, or non- compllance W|th the -

3. Demonstration that vendor can operate in

Vermont

i. - The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

G

4 Demonstration'thatthe vendor has software

capacrty 'to 'modrfy the soﬂware lf/when needs

Vendor:

il e o

by Aty



5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor wouid use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees hilling duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

¢} Employers billing overlapping hours for multiple

employees;

d) Employers who demonstrate frequent or
ongoing prohlems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the

management of the contract
6. Cost R TR

reallstrc market competltwe affordable and
_ g Iue provnded to the
-S’(ate The cost proposal must bea flrm fixed
cost of the services, expressed in a_per

accept any open ended tlme and rnatertals bld
Any one—ttme software or other lnfrastructure

,hne ltems Vendor may mclude pr[cmg optaons
= for levels of support ori

- If other services or. pricing optaons are lncluded
descrlptlons should__ be clearr about what the

S .~flow requ1rements The cash fiow

':The cost est lmate and p |c¢ng structure shali be -

'partrupant/per month format The State wdl not.

.costs. must be broken out as mdwtdual budget ‘; _

i c_Idde otherservices . . _'
i '-.offered bythe.vendor and their. assomated costs _

Vendor:

Page 4 of 5



"per—partlmpant/per month cost.

7. Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
maobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

{3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to peopie with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
ACCESSIbIht\/ Gwdellnes (Ifweb based} (WCAG)

8 Secure Documentatton Solutmn

Vendor:
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6}/'4fumV p(/(c/t/ Qfe» /l/{/(wc/A‘/-

VENDOR/%é- V7~
Reviewer ;;[/1? gwé//

-~
RANK O (
D =

EVALUATION CRITERIA

Maximum | Individual

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

Summary Points Score
1. Qualifications and experience of vendor 20 20
2. Demonstration that vendor can fulfill the schedule and 25
volume of the payroll %{ '
3. Demonstration that vendor can operate in Vermont 10 F i M7 -
4. Demonstration that vendor has software which 25

LS

5. Evaluation and performance measures 10
6. Cost 10 s
7. Electronic Visit Verification System preferred v
8. Secure Documentation Solution preferred

Total Score 100

Summary Comment:

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA : Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.

Specific elements include: j

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show }p
how other work the vendor has done relates to C

the management of a FE/A;
(1) Technical credentials of staff;

(2). Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

Alas ta K02

ﬂ‘ﬂ[ Zori 755
Lbrds 37 70
DC 275
Fnd. 3075
Ty 795

Vo Meywo 23 75
Jeyas /3

ofe -
VetT X p-tlrnees




(3} Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

i

3. Demonstration that vendor can operate in
Vermont

The vendor describes ability to have a physical

“presence in Yermont that can provide a full

range of service to employers, participants and
employees;

The vendor has staff in Vermont with sufficient
authority to work with the State around the daily

10




5.

1.

Evaluation and Performance Measures

Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State. :

2W- Evaluation and Performance Measures: The
State shali establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as:

a} Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

¢) Employers billing overlapping hours for multiple
employees; .

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll

_ paperwork, non-payroll payment requests, or

non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the

W requi

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System

(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and

supports self-directed or surrogate employers

and employees. '

Provide documentation the system is cost

effective and does not create undue financial

burden for employers or employees.

Documentation the system meets the

requirements as identified in 21st Century Cures

Act.

System must be accessible to people with

disabilities and compatible with adaptive

technologies, including JAWS, ZoomText, and

Dragon Naturally Speaking. System should be

compliant with Section 508 or Web Content

Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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VENDOR éfZ%/{ﬂéﬂcé

.

RANK
Reviewer _\7/‘@ ;Mé//
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20 /Y
2. Demonstration that vendor can fulfill the schedule and 25 20
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10 il
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be 2&
modified as needs change and is a secure solution
5. Evaluation and performance measures 10 i
6. Cost 10
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100
Summary Comment:
EVALUATION CRITERIA

/é"Sf/w"'

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




{3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulf:llment of Schedu!e_and Vo!ume of Payrol!
'Demonstratmn do ' can fulf:l! the sche' u!e

requ:red payrol! p:rocess

3. Demonstratlon that vendor can operate in
Vermont

i. The vendor describes abifity to have a physicai
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operatlons ofthe FE/A services.

10

a.

Demonstratlon that the vendor has software
whrch_i" ccommodates all program accountmg
" ‘needs z an can be. modnfled as needs chan
: Vendor must demonstrate that the software
used by the vendor can accommodate all
prdgram needs and that the vendor has the

“ capacity to modtfy the software if/when needs

Vendor:
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- change. This includes, but is not limited to the
M "anagement and processnng of:
_-'(1) Clatms and relmbursement

. 'Vendor must demonstrate the abihty_ to produce
: rep’orts s needed for the State ando
| entlt:es approved by the'State

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for.evaluating the
vendor during the contract period in accordance with
pefformance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakehclder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

¢) Employers billing overlapping hours for muitiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

ot |ncluded in the orlgtnal contract

:_Rehablhty of vendoﬁ s'past cost pl‘OJECtIOHS is
-demonstrated wa references

Costs should be stated in pe' 'partlapant/per—
_.month flgures
'.'{1) The State recognlzes the potential delay i
between payment to spean ic emp!oyee and
relmbursement from Medicaid clalms :
Therefore, the vend r'ShouId note any cash— .
flow requirements.. The cash flow .. S

Vendor:
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" requirements must be separate from the 7 o
& per—partlupant/per—month cost. . '

7. Electromc Visit Verification System
{Preferred but not required)

i. Demaonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shail describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial

~ burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon NatUraIIy Speaking. System should he
compliant with Section 508 or Web Content

Accesmbﬂuty Guidelines (|fweb based) (WCAG)

8 ; 'Secure Documentatmn Solutlon
- (Preferred but not reqwred)_: -

-The system shail mclude B
'(1) The abahty for an empfoyee 1o entera
& descrlptlon of the St rv:ces provrded

-(2) A multl-ttered secure_ r_ole based
e enwronment to allow v1ewmg of appropnate
Ievels of data

3) 1 web facmg (Web -based) all traffic must be

L _'Examples of vendor experlence successfully ;
S |mplementmg and maintaining similar systems.

Vendor: Page 5 of 5




VENDOR %ﬁ‘m‘/;? {"‘“4
Reviewer c;}m M(/

RANK 701&

EVALUATION CRITERIA
Summary

Maximum | Individual
Points Score

1. Qualifications and experience of vendor

200 QO

2. Demonstration that vendor can fulfill the schedule and
volume of the payroll

25
=D

3. Demonstration that vendor can operate in Vermont

10| &

4. Demonstration that vendor has software which 25 e
accommodates all program accounting needs and can be &D
modified as needs change and is a secure solution
5. Evaluation and performance measures 10
6. Cost 10 2
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred

Total Score 100

Summary Comment:
EVALUATION CRITERIA
Maximum | Individual o :
EVALUATION CRITERIA Polite I Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;
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(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2 Fulflliment of Schedule and Vo[ume of Payroll

: Demonstratlon _vendor can fulle the schedule g
ot nd volu_ e oft 'e payroil mc[udmg

“stsmg'employero mployee .
= 5|gnature
(u) Submlss;on after vendor defmed
 'submission timelines;
TN _(m) Blllmg in excess of authorlzed hours or
doliars ) : : :

(w) Empioyers who demonstrate frequent or
-0ngoing problems in the comp[etlon of
‘payroll paperwork non payroll payment

requnred payroll process

3. Demonstration that vendor can operate in
Vermont 10

i. The vendor describes ability to have a physical
~ presence in Vermont that can provide a full
range of service to employers, participants and
employees;
il. The vendor has staff in Vermont with sufficient
authority to work with the State around the dally
operatlons of the FE/A ser\nces

. capaetty to modlfy the software lf/whe.n. needs

Vendor: : _ Page 2 of 5




5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

- 2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The’
vendor shail identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shali also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes, .

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences,

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:

Page 3 of 5




5.

Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs; '

- b} Hours submitted exceeding the possible

number ¢f hours in the day;

c) Employers billing overlapping hours for multiple

employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwark, non-payroll payment requests, or
non-compliance with the required payroll
process.

.. The cost or reimbursement strategy for

6
administrative costs associated with the
management of the contract

6 Cost oo

The cost esttmate and prlcmg structure shaII be
- realist:c market competitlve 3ffordable and

E -'-.-".cost effectlve for the value provnded to the
. :_State The cost proposal must be a flrm flxed

~.cost of the services, expressed ina per

j_partlmpant/per month format. The State WI|| not

: "_. :accept any open- ended tlme and materlals bld

“iAny one-time software or other mfrastructure .

"costs must be broken out as mdlwdual budget
s ::_Jhne items. Vendor may. mclude prlcmg optlons
"for Ieveis of support or mclude other services .
.-+ offered by the vendor. and thelr assomated costs.

-':':Vendor shall mcludethe methods that__WII! be

- ‘If other serwces or prlcmg optlons are mc[uded ;

'.descrlptrons shou[d be clear about what the.:

'~serv1ces mclude and how costs ar ca[culated as .

_appropriate.

_herefore the vendor should note any cash_

" flow, requrrements ‘Thecashflow = = |

10

2

Vendor:
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"equrrements must'be:separate from the
/per-month cos

7 Electronic Visit Verlficatlon System
{Preferred but not required)
i. Demaonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
{1} Secure internet access by computer, tablet,
mobile devices or other method;

{2) Limited or no internet access where Personal
Care services are delivered;

{3} Changes in schedule or location of services;

ji. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatibie with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
ACCESS!bHIt\/ Gwdellnes (|fweb based) (WCAG)

8 Secure Documentatlon Solutlon

(Pr' fe 'rred but not requtred) e
g De _ onstrate the vendor can [mplement a secure
: system a!fowmg for the collectlon and _'
i momtormg of add:tlonai ser\nce documentatlon
~ The system shall mclude i :

- '.-'(1) The ability for an employee to entera =

descnptlon of the services prowded
; '(2) A muit:-t:ered secure roIe based

i mplementmg and mamtammg ‘similar. system i

Vendor:




VENDOR i&o%f{&&% %4 /72 %/ch-)"

95

Gwyérd

RANK
Reviewer ’7 e L_L.L_é-f’/
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20 20
2. Demonstration that vendor can fulfill the schedule and 25 2"
volume of the payroll —
3. Demonstration that vendor can operate in Vermont 10 5 /{Kﬂf
4. Demonstration that vendor has software which 25 {
accommodates all program accounting needs and can be Z5
modified as needs change and is a secure solution
5. Evaluation and performance measures 10 ’
6. Cost 10 10
7. Electronic Visit Verification System preferred v Z£5
8. Secure Documentation Solution preferred '
Total Score 100
Summary Comment:
EVALUATION CRITERIA
Maximum | Individual o .
EVALUATION CRITERIA Points Siore Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and - 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;
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(3) Vendor demonstrates hoth technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4} References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

fi

endor can operate in

3. Demonstration that v
"~ Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

i. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Vendor: ‘ ' ’ ' Page 2 of 5




5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State. ‘

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
angoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:

Page 3 of 5




Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs; B

b) Hours submitted exceeding the possible
number of hours in the day;

¢} Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

Vendor:




7.
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Electronic Visit Verification System

(Preferred hut not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1} Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal
Care services are delivered;

{3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
_ requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologles, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines {if web-based)}. (WCAG).

Vendor:

Page 5 of 5




VENDOR ,/4 /(0

50

RANK
Reviewer 3;-4! Ft,g Lj/
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20 @(9
2. Demonstration that vendor can fulfill the schedule and 25 {
volume of the payroll Z
3. Demonstration that vendor can operate in Vermont 10 5’
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be ZC
modified as needs change and is a secure solution
5. Evaluation and performance measures 10
6. Cost 10 L
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100

Summary Comment:

EVALUATION CRITERIA

/dr'kh"tS‘FS

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants- who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




{3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
‘skills to support users after implementation:

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

f

quired pay

3. Demonstration that v

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
.employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

endor can operate in

10

Page 2 of 5



5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis. '

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, inciuding
employers, participants, employees, community
agencies and the State. ‘

10

Vendor:

Page 3 of 5




Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as;

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the poésibie
number of hours in the day;

- ¢) Employers billing overlapping hours for multiple
employees; .

d} Employers who demonstrate frequent or .
ongoing prablems in the completidn of payroll
paperwork, non-payroll payment requests, or
nan-compliance with the required payroll
process. ' '

The cost or reimbursement strategy for
administrative costs associated with the
ent of the contract.




er-participant/per-mo

7.

Electronic Visit Verification System

(Preferred but not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibiiity
and adaptability related to:
(1) Secure internet access by computer, tablet,

mobile devices or other method;
(2} Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective-and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disahilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Vendor:

Page 5of 5
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7

Reviewer 2 44 é” “é 2

RANK 2 9

.

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20 20
2. Demonstration that vendor can fulfill the schedule and 25 ;
volume of the payroll )‘
3. Demonstration that vendor can operate in Vermont 10 /0 éw;ﬁn
4. Demonstration that vendor has software which 25 '
accommodates all program accounting needs and can be }5'
modified as needs change and is a secure solution '
5. Evaluation and performance measures 10
6. Cost 10 74
7. Electronic Visit Verification System preferred '
8. Secure Documentation Solution preferred
Total Score 100
Summary Comment:
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

Ly
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(3} Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

- references

3. Demonstration that vendor can operate in
Vermont _ 10
i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;
ii. The vendor has staff in Vermont with sufficient

Vendor: _ Page 2 of 5




5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shalt establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The -
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include;

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:

Page 3 of 5




5. Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b} Hours submitted exceeding the possible
number of hours in the day;

¢} Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

6. The cost or reimbursement strategy for
administrative costs associated with the

tract

Vendor: Page 4 of 5




7. Electronic Visit Verification System

Lip P

(Preferred but not required)

iit.

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices dr other method;

{2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and-employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the systern meets the
requirements as identified in 21st Century Cures
Act, _

Systern must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines {if web-based). (WCAG)

Vendor:

Page 5 of 5




VENDOR /J’/—(M 24

RANK 3
- ¥

Reviewer -J:?M E)\Aé'?(

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20 /4
2. Demonstration that vendor can fulfill the schedule and 25 Z‘é
volume of the payroll ’__,
3. Demonstration that vendor can operate in Vermont 10 5
4. Demonstration that vendor has software which 25
accommodates all program accounting needs and can be Zﬁ
modified as needs change and is a secure solution
5. Evaluation and performance measures 10
6. Cost 10 9
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100
Summary Comment:
v LY
% p% % /k( %ﬁ,ﬂ Z//
1 AN /
Subiission Fueener7
EVALUATION CRITERIA

Maximum | . Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A; '

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;
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(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may

“append references but the State reserves
the right to make direct contact with

3. Demonstration that vendor can operate in

Vermont ‘ 10

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees; :

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services,

Vendor: Page 2 of 5




5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth betow. The vendor shall also detail how the
vendor would use the information to improve its
husiness practices, and describe the method and
frequency of reparting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
empioyers, participants, employees, community
agencies and the State.

10

Vendor:

Page 3 of b




Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as: .

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;-

¢} Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
a_dministrative costs associated with the
management of the contract.

Vendor:




o 3

7. Electronic Visit Verification System
{Preferred but not required)

Demonstrate the vender can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

{1) Secure internet access by computer, tablet,
mobile devices or other method;

(2) Limited or no internet access where Personal

Care services are delivered;
(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). {WCAG)

Vendor:

Page5of 5




VENDOR __Aces$ RANK 1
Reviewer __Lisa Neveu
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25|24
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10(9
4, Demonstration that vendor has software which 25| 25
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 109
6. Cost 10| 8
7. Electronic Visit Verification System preferred | yes
8. Secure Documentation Solution preferred | yes
Total Score 100 | 95

Summary Comment:

Demonstrated person centeredness and valuing of individuals with disabilities. 51% of employees have a
disability. Information available online or in person in 30 languages. EVV can creates timesheets.

Technology incorporated into each step but every step also includes information for the individual who

does not use a computer. Software development in house.

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Seas Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

6 other states

“largest non profit FMS provider”
51% staff have disability

15% have a developmental disability
or are the parent of a child with
disability

Examples of small and large programs

*In each state they develop a
communication plan
“Relationship oriented not
transaction driven”




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

24

Supplemental payroll gets individuals
paid even if errors occur-recognition
of check to check needs

Tracking of ongoing errors -provide
retraining, limited English
proficiencies and cultural differences
addressed

Check, direct deposit, pay card

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Office in Burlington- identified and
provided picture of building

Extensive implementation plan

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the

25

25

Customized software, development is
in house.
Role based viewing

Each area identified
Customized reporting

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

TIMESHEET AUTOGENERATED WITH
EVV

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Voice to text software, screed reader
software, screen magnification

Translation and interpreter services,
written materials in alternate formats

Satisfaction survey 6 months in

Alternate languages (over 30) click of
a button

Face to face enrollment at the
person’s home or location of choice

Budget calculators and estimators
Has online training program-in 30
languages- paper based versions are

available

Participant advisory group quarterly

Vendor:

Page 3 of 5




Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

No initial fund

S75 each +S$12 EVV

— Hi-tech nursing at no charge

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System yes Mobile and telephonic

(Preferred but not required) Developed for self direction
Realtime access to data by

i. Demonstrate the vendor can implement an
participants and case managers

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility
and adaptability related to: TIMESHEET AUTOGENERATED
(1) Secure internet access by computer, tablet,

mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution yes Yes- role based
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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VENDOR __Acumen FA RANK 3

Reviewer __Lisa Neveu

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 18
2. Demonstration that vendor can fulfill the schedule and 25|15
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 8
4, Demonstration that vendor has software which 25| 25

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10| 6
6. Cost 10| 10
7. Electronic Visit Verification System preferred | yes
8. Secure Documentation Solution preferred | yes
Total Score 100 | 82

Summary Comment:

EVV and notetaking system incorporated into software all at flat rate. Notetaking system can be used
for any or all billing codes. Electronic application speed process but paper and face to face also
available. Reporting accessible to case managers as applicable. Caregiver website included.
Incorporated modern technology such as allowing the recording of videos and the inclusion of CIRs.

Note: interesting system, proposal didn’t directly address the information from the RFP

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Seora Comments/Justification
1. Qualifications and experience of the vendor and “One of the nation’s largest, most
assigned staff are relevant, adequate, and 20 18 established F/EAs” -currently serving
competitive for the management of a FE/A. 8,300 participants/14,000 employees

Specific elements include:
Serves 46 state agency department

programs- 19 states (most out west,
a few middle, and RI)

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to

the management of a FE/A; System allows uploading of videos,

documents etc. for use by identified

1) Technical credentials of staff;
(1) Technical credentials of staff; individuals, such as a video of how to




()

(3)

(4)

Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;
References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

transfer the participant from
wheelchair to car safely (to be shared
with participants employees)

Also includes talk to text function for
participant or employee

2. Fulfillment of Schedule and Volume of Payroll 15- Scale of 5 participant or 50,000
i. Demonstration vendor can fulfill the schedule 25 good -
and volume of the payroll including: system | Identified each program, has the
(1) The management of multiple programs, o sxzalallin p‘rogram el
. . . . Applica | software for differences
some with various options for services and )
payment methods; L,
2) Efficient] d off " I di . did not | Electronic enrollment available
(2) |C|Ienfc ylan € "ectlveby pro;/! l?g.zervllces directly | Process enrollment in 2 business days
ezl s e e D e Bal addres | if paper, 1 if electronic. Can be face
program, s areas. | to face
(3) A process for addressing employer
documentation that does not meet *includes ‘hiremycare.org” -online
standards including but not limited to: registry for employees
(i) Missing employer or employee
signature; 3- 1 did not see this directly
(ii) Submission after vendor defined addressed-vendor notes directed the
submission timelines; reader to the employer training
(iii) Billing in excess of authorized hours or section of the process.
dollars;
(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.
3. Demonstration that vendor can operate in Office in Burlington, may open
Vermont 10 8 additional offices in other parts of the

The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

state as needed. Director will have
decision making abilities

Vendor:
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4. Demonstration that the vendor has software

25

Proprietary DCl system

which accommodates all program accounting 25
needs and can be modified as needs change Allows access by employers to look at
i. Vendor must demonstrate that the software budget. Has a mobile app. Employee
used by the vendor can accommodate all timesheet can be entered though
program needs and that the vendor has the EEE.
capacity to modify the software if/when needs
change. This includes, but is not limited to the Has a scheduling module to allow
management and processing of: participant to ensure schedu!e does
(1) Claims and reimbursement not e?(ceed i b‘udget.‘ e
warning of overtime prior to use. Can
(2) State and Federal Taxes
reuse schedules or alter. Allows
(3) Unemployment and Worker’s compensation monitoring of scheduled time vs.
(4) Patient Share actual
(5) Employee Overtime
(6) Employee Sick Leave ii.Summary reports available for case
ii. Vendor must demonstrate the ability to produce managers, supr'mrt coordinators,
reports as needed for the State and other provider agencies etc.
entities approved by the State.
5. Evaluation and Performance Measures 1. Reports available
i. Vendor must demonstrate how the vendor will 10 6 -not 2. Ongoing Satisfaction surveys and
address performance measures identified in well training
Section 2.W. as well as propose the frequency by explain | 3.7?
ed 4. Ongoing Satisfaction

which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

5. Software system developed to
prevent many errors and capture if
they do occur -appeared robust

Vendor:
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The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-
month figures

10

$85 flat fee all programs inclusive of
10 all functionality including EVV -no

upfront software costs. No cash flow
provisions to meet payroll functions.

Vendor:
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(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

10

Yes via mobile device or fob. Can
track time and mileage. Participant
can ‘rate’ the employee each day.
Can include Incident reporting
through evv.

For employees without smart phones
or internet access, fobs can be
purchased for $20 (life of
approximately 3 years)

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

10

Can be included with EVV based on
service code

Vendor:
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VENDOR __ARIS RANK
Reviewer ___Lisa Neveu
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25123
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 10
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 7
6. Cost 10| 8
7. Electronic Visit Verification System preferred | yes
8. Secure Documentation Solution preferred | possible
Total Score 100

Summary Comment:

Overall doing well. High satisfaction rates, low rate of billing errors, very responsive. Sick leave costs

are high, can add service documentation. Participant dissatisfaction with billing reports.

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points S Comments/Justification
1. Qualifications and experience of the vendor and
20 20 Currently successfully implementing

assigned staff are relevant, adequate, and

competitive for the management of a FE/A.

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

23

1. Currently manage
2.Yes

3. Process not fully in place

4. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

10

Currently is.

5. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

20

FMS

High cost to add sick leave.

Satisfaction surveys and complaints
indicate participants are not satisfied
with the current reports.

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

6. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Call center data. Call center 8-4 m-f
1. 99.92% accuracy

2.

3. telephonic services, translating
some written document

4. surveys

5. system limits, moving to add more
when the team identifies additional
redflags.

6. used actual costs to determine
pricing.

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple

employers or programs;

b) Hours submitted exceeding the possible

c)

number of hours in the day;
Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or

ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

900,000 cashflow

DDS $55
FMR $75
CPCS $75
CFCS$75
ASP $55
PDAC $75
FCS$75
AFCR $60
MN $60
TBIS75

Sick leave: $328,900.00
EVV: $10,000

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

8. Electronic Visit Verification System Yes via mobile or land line -no
(Preferred but not required) additional cost

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

9. Secure Documentation Solution Can be modified to add.

(Preferred but not required) Can be role based to allow case

i. Demonstrate the vendor can implement a secure LUl e s

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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VENDOR __Consumer Direct Care Network _

Reviewer __Lisa Neveu

RANK __6

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 18
2. Demonstration that vendor can fulfill the schedule and 25120
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 8
4, Demonstration that vendor has software which 25|19
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 8
6. Cost 10| 10
7. Electronic Visit Verification System preferred | compatible
8. Secure Documentation Solution preferred | yes
Total Score 100 | 83

Summary Comment:

Nationwide experience. Plan on getting local site and hiring local staff (initially seasoned staff). Online
system allows access to documentation by participants, employers, partners. Work with multiple EVV

providers. Has capability to have documentation of notes.

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification
1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 18 27 years
14 States

competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

16,000 employers/26,000 employees
1.?

2. Addressed cultural sensitivity,
translation services, person centered,
tty, respond to state w/I one business
day




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

20

1. stated they have capability

2. examples of programs with 6
participants to over 3,000

3. noncompliance addressed w
training (nothing about tracking or
trending)

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Addressed urban and rural
communities and the need to serve
all.

Initially will bring in seasoned staff to
be replaced by local staff over time.
Customer service local, billing and
infrastructure at the main location.

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the

25

19

Realtime budge and expenditure
information available on line 24/7
Experience with patient share
Portal available to state agency
partners

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Web portal: plan of care, message
center/notifications.

Addressed 1-6

Can customize reports.

-report samples included info but not
easy to read.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

8

1-5
addres
sed,
cost
metho
dology
not
addres
sed

1. Ongoing Ql. 27 years met payroll
deadlines

2. Ongoing training, annual
satisfaction surveys

3. Peer network feedback-
stakeholder engagement

4. Errors identified at all stages. Time
entry auditors. Business rules to
prevent errors

5. Customized reporting

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

0 cashflow requirements
$80.00 per person not including EVV

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Works with a variety of EVV systems
to allow flexibility. Includes service
delivery notes.

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Yes, based on program, narrative or
checkoffs. Can include prompts

Vendor:
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VENDOR __GT Independence RANK 8
Reviewer __Lisa Neveu
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 17
2. Demonstration that vendor can fulfill the schedule and 25|24
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 7
4, Demonstration that vendor has software which 25|19
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 7
6. Cost 10| 6
7. Electronic Visit Verification System preferred | yes
8. Secure Documentation Solution preferred | no
Total Score 100 | 80

Summary Comment:

Family run business. Proposal was easy to follow and to locate the information specific to the evaluation

criteria. Have “watchlist” where people are contacted if timesheet is not received.

.5% error rate- this is the threshold for payment in current F/EA contract. No identification of role based

access to information for Case Managers or agencies. No secure documentation solution.

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification
1. Qualifications and experience of the vendor and
20 17 13 years of experience, 13,000

assigned staff are relevant, adequate, and

competitive for the management of a FE/A.

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

participants, 9 states, 100 distinct
contracts

Family run- son had disability,
parents wanted a better life for him

Satisfaction rate 98%
.5% error rate

Directly addressed communicating
with different types of people

Stakeholder feedback committees




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

performing fiscal employer agent

i. Demonstration vendor can fulfill the schedule 25 24 services for dozens of programs,
and volume of the payroll including: including multiple Medicaid
(1) The management of multiple programs, pr?grams, fETETE tha.n L
some with various options for services and Sl el e e sl e
. 2004.
payment methods;
(2) Efﬁcien.tly and effectively providin.g.services 3. Multiple levels of reviews. System
to relatively small numbers of individuals per . . T
identifies overbilling, customer
program, service contacts the employer and
(3) A process for addressing employer case manager.
documentation that does not meet e If struggling: increase care
standards including but not limited to: coordinator communications,
() Missing employer or employee look for warning signs that could
signature; indicate fraud, abuse or
(ii) Submission after vendor defined unsafe/unsuccessful caregiver
submission timelines; relationship.
(iii) Billing in excess of authorized hours or e Some on “watchlist” if we haven't
dollars; received their timesheets we call
(iv) Employers who demonstrate frequent or them.
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.
4. Demonstration that vendor can operate in Will open Vermont office
Vermont 10 7
i. The vendor describes ability to have a physical Supports Brokers work from their
presence in Vermont that can provide a full h9mes and are geographically
range of service to employers, participants and dispersed
employees; ) N
ii. The vendor has staff in Vermont with sufficient No employees identified yet
authority to work with the State around the daily
operations of the FE/A services.
5. Demonstration that the vendor has software Caregiver Link tool- pre-screened
25 19 workers

which accommodates all program accounting

needs and can be modified as needs change

i. Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the

Software developed inhouse

Highly customizable reports

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Realtime access to budget info

Sick leave summarized as: accrual of
1 hour for every 52 hours worked.

6. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Face to face enrollment
Assistance scheduling, backup
planning, recruiting

Web based interactive training

Customer service office for phone
calls

Training provided in print, F2F and
phone. Training materials can be
downloaded

Bilingual customer service associates,
translation services, braille and large
print

1-quarterly

2- inhome orientation completed for
95% new participants w/I 20 days.
New hire completed within 14 days
3.100% of request for communication
accommodations are resolved within
24 hours

4. 90% satisfaction

5. 98% audited service
documentation reflects proper
handling

6. company shall effectively manage
costs

Vendor:

Page 3 of 5




Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$95.00 PMPM
$100.00 per member startup
enrollment

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

8. Electronic Visit Verification System yes
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

9. Secure Documentation Solution no
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: Page 5 of 5




VENDOR __Morning Sun RANK 10
Reviewer __Lisa Neveu
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 15
2. Demonstration that vendor can fulfill the schedule and 25120
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 6
4, Demonstration that vendor has software which 25| 16
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 7
6. Cost 10| 4
7. Electronic Visit Verification System preferred | no
8. Secure Documentation Solution preferred | no
Total Score 100

Summary Comment:

This is a small company. May be entering info by hand. Very new computer systems.

EVALUATION CRITERIA

Maximum
Points

EVALUATION CRITERIA

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and
competitive for the management of a FE/A.
Specific elements include:

20 15

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

5 States

3650 current participants
5000 employees

Relationship based
Satisfaction 99%/100% Ohio
95% Minnesota

93% Colorado

95% Utah

99% Tennessee




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

20

Small and larger programs
3650 current participants
5000 employees

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

VT program Administrator will be
hired

Will have a VT office (in CO 2.5
people in the office)

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

16

Great Plains accounting
system/Crystal Reports

Language line service for interpreter

Can view budgets real time

Vendor:

Page 2 of 5




change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Newly added online application
Call center tracking

“timesheet shifts are entered
individually and against a specific
service agreement”

Information can be accessed by
employers and designated agencies
(no mention of employees)

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Person centered
Soliciting stakeholder input
Annual surveys

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$115 PMPM

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System no
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution no
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.
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VENDOR __Outreach Health Services RANK 5
Reviewer __Lisa Neveu
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 16
2. Demonstration that vendor can fulfill the schedule and 25123
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 8
4, Demonstration that vendor has software which 25|23
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 8
6. Cost 10| 8
7. Electronic Visit Verification System preferred | experience
8. Secure Documentation Solution preferred | no
Total Score 100 | 86

Summary Comment:

Sends a person centered, culturally sensitive message. Same software as the current F/EA. Experience

with EVV but no solution offered. No secure documentation solution offered.

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 16
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

F/EA and HCBS provider
6000 employees

Letters of reference provided little

addition information.




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

Off-week pay date-employees are

i. Demonstration vendor can fulfill the schedule 25 23 paid if there was a mistake initially
and volume of the payroll including: ) i i
(1) The management of multiple programs, Easialls el sl e e
some with various options for services and check .
. 1. currently manages programs in
payment methods;
) . L . several states
(2) Efﬁaenfcly and effectively prov!dlr?g.serwces 2. started small, now large
to relatively small numbers of individuals per
program, 3.0ffer retraining first, then
(3) A process for addressing employer Corrective Action Form, uses
documentation that does not meet tracking to identify ongoing issues
standards including but not limited to:
(i) Missing employer or employee
signature;
(ii) Submission after vendor defined
submission timelines;
(iii) Billing in excess of authorized hours or
dollars;
(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.
4. Demonstration that vendor can operate in Plan an office in Montpelier
Vermont 10 8
i. The vendor describes ability to have a physical Selected person to lead Vermont.
presence in Vermont that can provide a full
range of service to employers, participants and
employees;
ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.
5. Demonstration that the vendor has software FMS software
which accommodates all program accounting 25 23 Identified all areas
needs and can be modified as needs change EVV

i. Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

6. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Culturally sensitive, emphasize self
direction and person centered

Training in written format or face to
face- in person meeting better
prepare the participant to be an
employer

Translation and interpreter services

Participant assigned a single point of
contact to build a relationship

Satisfaction surveys annually
Track Language metrics

-will develop performance measures
with the state

Lots of information on system logic
checks to prevent fraud

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$68.00 per person Not including EVV
EVV price not provided

Vendor:

Page 4 of 5




requirements must be separate from the
per-participant/per-month cost.

8.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Can function as an electronic time
entry system replacing paper
timesheets.

Has experience with EVV
implementation, did not offer a
specific solution.

9. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

no

Vendor:
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VENDOR __PALCO RANK 9

Reviewer __Lisa Neveu

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 17
2. Demonstration that vendor can fulfill the schedule and 25|22
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 6
4, Demonstration that vendor has software which 25|19

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10| 7

6. Cost 10| 6

7. Electronic Visit Verification System preferred | Not yet

8. Secure Documentation Solution preferred | yes
Total Score 100 | 77

Summary Comment:

F2F visits to ensure services are provided. Established process for addressing non-compliance. Has
progress notes but has not yet implemented EVV. Currently serves 24 programs.

EVALUATION CRITERIA
Maximum
EVALUATION CRITERIA Points
1. Qualifications and experience of the vendor and 24 programs, 6 states
assigned staff are relevant, adequate, and 20 17
competitive for the management of a FE/A. Participant advisory group

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll
i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

22

Face to face enrollment and skills
training, also offer webinar or phone
training

When performance issues occur,
palco staff with notify the state, will
monitor performance issue and
increase training. Monitor
effectiveness of employers corrective
action plan

Check, electronic, prepaid/debit
cards

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Office in VT, staff with authority to
make decisions -minimal information

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

19

Nothing on sick leave

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Orientation and training materials in
alternate formats. Hire staff fluent in
the language needs of participants
and have translator services available

Palco staff will discuss with the
employer whether criminal conduct
could place participant at risk.

Month utilization reports and ad hoc
reporting

Face to face visits in the home
setting, as well as phone calls to
ensure services are being delivered
as reported.

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$93 PMPM

$40,000 one time software

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

In the process of instituting and EVV

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Includes progress notes

Vendor:

Page 5 of 5




VENDOR __PCG RANK __4

Reviewer __Lisa Neveu

EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 20

2. Demonstration that vendor can fulfill the schedule and 25120

volume of the payroll

3. Demonstration that vendor can operate in Vermont 10| 8

4, Demonstration that vendor has software which 25|23

accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 109

6. Cost 105

7. Electronic Visit Verification System preferred | yes

8. Secure Documentation Solution preferred | yes
Total Score 100 | 85

Summary Comment:

Easy to follow. Appeared to lean heavily on technology but timesheet information entered separately
(not pulled from EVV). Lots of focus on cultural sensitivity, lots of experience. Price seemed high with

add on’s.
EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

51 programs 23 states- 100,000
participants

Experience with large scale
transitions

Call center has extended hours 8-8
M-F and 9-1 on Saturdays

TTY
Trained in cultural diversity

Debit card payment options




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

Can work with paper (from DAIL) but

i. Demonstration vendor can fulfill the schedule 25 20 would like to move to electronic in
and volume of the payroll including: the future
(1) The management of multiple programs, o . .
some with various options for services and . e_xperlenc_e.ln othe.r
. states. Extensive transition outline
payment methods; - .
2. Experience managing large or small
(2) Efficiently and effectively providing services numbers
to relatively small numbers of individuals per 3. Online system captures and
program, prevents errors. Software ‘reader’
(3) A process for addressing employer works to prevent data entry errors
documentation that does not meet 4.7
standards including but not limited to:
(i) Missing employer or employee
signature;
(ii) Submission after vendor defined
submission timelines;
(iii) Billing in excess of authorized hours or
dollars;
(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.
3. Demonstration that vendor can operate in Identified potential offices
Vermont 10 8 Dedicated launch team
i. The vendor describes ability to have a physical
presence in Vermont that can provide a full Appeared to lean heavily on online
range of service to employers, participants and entry.
employees;
ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.
4. Demonstration that the vendor has software Online -24 hour access
25 23 Allows viewing by Case

which accommodates all program accounting

needs and can be modified as needs change

i. Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the

Managers/authorized stakeholders
(role based)
Mobile app

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

For non-electronic timesheets-
teleforms optical character
recognition system — reads and
records paper data, compares to
expected data. Additional human
verification.

Realtime validation of online
timesheet entry.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

1. “Better online system”- many
safeguards to prevent fraud,
secure timesheet entry, payment
rules.

2. Investing in orientation and
training to prevent errors and
increase client satisfaction.
Training sessions statewide.
Online training, written, in-home
home or phone

3. Currently serve 32 languages in
addition to English. Will add
others as needed

4, Survey after onboarding, ongoing
surveys

5. Separate online logins for
employers and employees

6. Identified approach

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$2,675,000 cashflow needed

5 $79 per person

$655,000 one time implementation
EVV $7.00 per month

$355,000 EVV implementation

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Time4Care -fully interfaced with
payroll system

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Timesheet system had the ability to
capture activities and notes- roll
based access

Vendor:
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VENDOR _Premier FMS

RANK 7

Reviewer Lisa Neveu
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 15
2. Demonstration that vendor can fulfill the schedule and 25123
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10(9
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 10
6. Cost 105
7. Electronic Visit Verification System preferred | compatible
8. Secure Documentation Solution preferred | no
Total Score 100 | 82

Summary Comment:

Assigned individual representative to clients, ongoing QA documented. Timesheets can be personalized for

language or disability. EVV documented FEi.

EVALUATION CRITERIA
Maximum | Individual e R
EVALUATION CRITERIA Points Seas Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 15
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

FMS 5000 California IDD (since 2011)
also VD-HCBS

Individual staff experience with
managing ‘IRIS’ WI- one of the largest
self directed programs (14,000
participants)

Trainings: how to be an employer,
responsibility of employer, entering
electronic timesheet, timesheets,
fraud prevention.

2-personalized customer service -
participants assigned a contact
person




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with

Bilingual staff

timesheets can be customized for
language or disability

15000 participants Wisconsin

references
2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule 25 23 Overtime pay o

and volume of the payroll including: Workers comp- group and individual
1) The management of multiple programs,

@) . . . . A g. Regular onboarding rate 800

some with various options for services and
. workers, 20 vendors
payment methods;

(2) Efﬁcien.tly and effectively providin.g.services Process all program documents
to relatively small numbers of individuals per o .

within 3 business days
program;

(3) Aprocess fo!' addressing employer 1-individually addressed each
document.atlon t'hat does nofc meet program identifying how their
standards including but not limited to: T R R e T
(i) Missing employer or employee

signature; 2-Programs from 10 individuals to
(ii) Submission after vendor defined 15,000 employees
submission timelines;
(iii) Billing in excess of authorized hours or 3-i and ii human review; iii system
dollars; review, iv tracking and letters
(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.
3. Demonstration that vendor can operate in Will have physical presence in VT

Vermont 10 9 prior to the contract start date:

i. The vendor describes ability to have a physical answer questions, a:';sist with
presence in Vermont that can provide a full paperwork, accept timesheets
range of service to employers, participants and
employees; Will have staff available for face to

ii. The vendor has staff in Vermont with sufficient face meetings
authority to work with the State around the daily
operations of the FE/A services.

4. Demonstration that the vendor has software Phone tracking for average call wait
25 20 time, abandonment rate, satisfaction,

which accommodates all program accounting

needs and can be modified as needs change

i. Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the

calls received, calls handled,
voicemails left, voicemail return rate.

Software: FMS Engine/Annkissam

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

10

1-Many performance measures listed
including: timesheet accuracy, ave
timesheet processing turnaround
time, ave claim processing turn
around, tracking of individual
submission errors, etc.

2- call center data, surveys of new
entrants to measure onboarding
practice, customer surveys

3- tracks individual language needs.
Uses language specific
correspondence, bilingual and
interpreters

4- satisfaction surveys semi annually,
identifies performance measures
with states

5- alerts for duplicate billing (hours,
multiple programs, participants,
across providers- identifies repeat
offenders

6-system tracks each aspect of the
process to determine cost. Premier
can model these costs to forecast
future

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple

employers or programs;

b) Hours submitted exceeding the possible

c)

number of hours in the day;
Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or

ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

900,000 for cashflow

CFC: 70
ASP: 67
DS: 55

CPC:73
IFR: 67

AFC: 55
MN: 57

Additional work: $205-250 per hour
EVV costs

5-year option 1: $11,846,775.01
Opt 2: 11,680,954.86

Hard to determine actual cost

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

FEi-EVV

IVR and mobile. Mobile work both
online and offline. Landline, cell
triangulation, GPS, OTP token,
combined provider and client voice
verification

Currently in Maryland and Mississippi

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

NA

Vendor:
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VENDOR ACESS Financial RANK 1
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25| 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 10
4, Demonstration that vendor has software which 25| 25
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 10
6. Cost 109
7. Electronic Visit Verification System preferred | Has
8. Secure Documentation Solution preferred | Has
Total Score 100 | 99

Summary Comment:

e Approx. 50% of employees have a disability- understand needs of program participants

e Face to face enrollment; Online enrollment; Online training

e Customizable software (PAID/NOTE) that is currently being utilized in 9 other states; various
programs; various sizes (currently used to manage sick leave, pt. share, OT etc.)

e EVV Mobile & telephonic- EVV generates a timesheet that feeds into the database

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and
competitive for the management of a FE/A.
Specific elements include:

20

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate

Non- Profit- subsidiary of PA Center

for Independent Living

In 9 states




with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:
(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

Provides services in multiple states
for multiple programs with different
needs

System flags errors; process

QA/Ql report to catch fraud
Issue/escalation approach

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Have identified building in Burlington
and will hire local staff

Vendor: ACCESS Financial
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4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:
(1) Claims and reimbursement
(2) State and Federal Taxes
(3) Unemployment and Worker’s compensation
(4) Patient Share
(5) Employee Overtime
(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

25

PAID= Payroll System

NOTE= Billing System

Linked with role based access for
case managers, program managers
etc. for real time monitoring
Customized for each contractor
Worker Registry

EVV

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

10

QA/QIl Process- matrix of measures
Participant file review
Dashboard metrics

Satisfaction survey

Vendor: ACCESS Financial
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Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

PM/PM $75 year 1 to $82.50 year 4
EVV additional $12 PM/PM

6. Cost
i

The cost estimate and pricing structure shall be 10
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Vendor: ACCESS Financial

Page 4 of 6




Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-
month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;
(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Has a system in place already being
used and connects to current
software

Secure Documentation Solution

(Preferred but not required)
Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:
(1) The ability for an employee to enter a

description of the services provided.

Has available and can be customized

Vendor: ACCESS Financial
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(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: ACCESS Financial
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Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25| 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 10
4, Demonstration that vendor has software which 25|23
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 109
6. Cost 10| 10
7. Electronic Visit Verification System preferred | Does not
have
8. Secure Documentation Solution preferred | Does not
have
Total Score 100 | 97
Summary Comment:
High Satisfaction rate in VT
EVALUATION CRITERIA

VENDOR ARIS Solutions

RANK 2

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

Contracts with 5 other states &
Washington DC- VA programs

Has provided services to VT since
1999

Yes, but does not have extensive
array of training materials/availability
of training




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

In White River Jct., VT

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the

25

Software can be modified; currently
does not calculate or manage sick
leave and does not connect to an EVV
Software not role based; no real time
information for participant
employers or case managers

Vendor: ARIS Solutions
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10
High accuracy rate demonstrated
Reportable Call center system
Satisfaction surveys

LEP only offer limited time for
participants to use telephonic
interpreter

Vendor: ARIS Solutions
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.
Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.
Reliability of vendor’s past cost projections is
demonstrated via references.
Costs should be stated in per-participant/per-
month figures
(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

PM/PM- stays at current rate, then
increases in year 2

$328,900 for software development
for sick leave

EVV $10,000

Requires Cash Flow from State of VT

Vendor: ARIS Solutions
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Does not have- will be additional cost

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Does not have

Vendor: ARIS Solutions
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VENDOR ___ ACUMEN RANK 3
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25| 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 9
4, Demonstration that vendor has software which 25 | 24
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 10
6. Cost 10| 8
7. Electronic Visit Verification System preferred | Has
8. Secure Documentation Solution preferred | Has
Total Score 100 | 96
Summary Comment:
Recently acquired by RMS Holding Company
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

Serves 46 state agencies

Electronic Enrollment system

Face to Face Enrollment




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

Demonstrated

3. Demonstration that vendor can operate in

Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

VT Based Director

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the

25

Direct Care Innovations (DCI) W/EVV
— patent pending

Subcontract with a Microsoft MFP
Hire my Care with Rating feature
System integrates with other systems
e.g. MMIS

Vendor: ACUMEN
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Unclear about system capabilities for
sick leave

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor: ACUMEN
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

System able to identify these

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$85 PM/PM including EVV

Vendor: ACUMEN
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System

(Preferred but not required) Has integrated system

i. Demonstrate the vendor can implement an connecting with other modules

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution Yes
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: ACUMEN Page 5 of 5




VENDOR ___ Consumer Direct Care Network RANK 4
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25| 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 9
4, Demonstration that vendor has software which 25|23
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 109
6. Cost 109
7. Electronic Visit Verification System preferred | Has
8. Secure Documentation Solution preferred | ?
Total Score 100 | 95

Summary Comment:
Knew about Pacesetter Award

Trainers of Person Centered Planning

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and

competitive for the management of a FE/A.

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

assigned staff are relevant, adequate, and 20

Process 330,000 paychecks annually
$200M payroll
16,000 participants across USA




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

Demonstrates

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Physical presence and will hire local
staff

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

CRM System (sick leave)
Back Office Suite

Vendor: __Consumer Direct
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Asks about cultural sensitivity on
satisfaction survey

Vendor: __Consumer Direct
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

Portal timesheet submission or paper
Dashboard available

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$80 PM/PM

Vendor: __Consumer Direct
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requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System Has- unsure about integration
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required) Yes- ? notes in EVV

i. Demonstrate the vendor can implement a secure
system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: __Consumer Direct Page 5 of 5




VENDOR GT Independence RANK 5
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25| 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 9
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 109
6. Cost 10| 8
7. Electronic Visit Verification System preferred | Has
8. Secure Documentation Solution preferred | Has
Total Score 100 | 91
Summary Comment:
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

Family Company since 2004

Michigan

Passed Molly Murphy Review 2015




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

Customer satisfaction rate 98%

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

Web based interactive training tools
Face to face enrollment; e-
enrollment & document
management

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Would establish office in VT with
dedicated customer service team

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

Web portal

Caregiver Link

Built in System- compliant with EVV
requirements

Proprietary- Microsoft SQL Platform
MS Dynamics

Vendor: GT Independence
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Demonstrates

Vendor: GT Independence
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.
Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.
Reliability of vendor’s past cost projections is
demonstrated via references.
Costs should be stated in per-participant/per-
month figures
(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-

10

$95 PM/PM
$100 per person start up fee (one
time)

Vendor: GT Independence
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flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System Has
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;
(3) Changes in schedule or location of services;
ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution EVV captures
(Preferred but not required)

i. Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

ii. Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: GT Independence
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VENDOR ___ PCG Public Partnerships____ RANK 6
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 20
2. Demonstration that vendor can fulfill the schedule and 25| 25
volume of the payroll
3. Demonstration that vendor can operate in Vermont 105
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 109
6. Cost 105
7. Electronic Visit Verification System preferred | Has
8. Secure Documentation Solution preferred | Does not
have
Total Score 100 | 84
Summary Comment:
Bid not completely accessible
Corporate consulting firm
EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification
1. Qualifications and experience of the vendor and
23 states

assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

51 Programs




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

Built in logic in the software
Can do off cycle payroll
Support ticket system

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

No VT Office
Call Center Access

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all

25

Configurable software
“Better Online” payroll platform
No sick leave processing

Vendor: Public Partnership
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program needs and that the vendor has the
capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including

10

Unified reporting system

Over the phone enrollment line

Vendor: Public Partnership
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employers, participants, employees, community

agencies and the State.

Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-
month figures

10

Requesting cash=2.675 M
(105% of bi-weekly payroll)

PM/PM $79

$655,000 implementation fee
EVV $7.00 PM/PM

$355,000 software development

Vendor: Public Partnership
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(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
(1) Secure internet access by computer, tablet,
mobile devices or other method,;
(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Time 4 Care integrated EVV System

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

No

Vendor: Public Partnership
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Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: Public Partnership
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VENDOR Outreach Health Services RANK 7
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 15
2. Demonstration that vendor can fulfill the schedule and 25| 24
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 9
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 105
6. Cost 10| 10
7. Electronic Visit Verification System preferred | Does not
have
8. Secure Documentation Solution preferred | Does not
have
Total Score 100 | 83
Summary Comment:
Director grew up in VT
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

Just starting contracts with other
states

Unique approach to customer
services 7 am to 6 pm assign rep to

each person

Translated materials not referenced




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

Demonstrated

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Will establish an office in VT

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all

25

FMS Engine
Dashboards - vague

Vendor: Outreach Health Services
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program needs and that the vendor has the
capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including

10

No satisfaction info included
Not clear about cultural competence

Vendor: Outreach Health Services
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employers, participants, employees, community

agencies and the State.

Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

QA planin place

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-
month figures

10

$68 PMPM

Vendor: Outreach Health Services
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(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
(1) Secure internet access by computer, tablet,
mobile devices or other method,;
(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

EVV in one state served- does not
sound flexible and bidder has
“lessons learned”

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

No

Vendor: Outreach Health Services
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Examples of vendor experience successfully
implementing and maintaining similar systems.

Vendor: Outreach Health Services

Page 6 of 6




VENDOR Morning Sun RANK 8
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 17
2. Demonstration that vendor can fulfill the schedule and 251 20
volume of the payroll
3. Demonstration that vendor can operate in Vermont 105
4, Demonstration that vendor has software which 25| 22
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 7
6. Cost 10| 7
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100 | 78
Summary Comment:
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

Founded 2006- Utah

5 other states

Not well demonstrated




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

Currently serve small #

Have electronic signature

Tracking system & Follow up plan

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Toll free # only
Will come to VT by request

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

Microsoft Dynamics

Great Plains System — set up for sick
leave & union dues

Does not sound integrated

Vendor: Morning Sun
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Satisfaction surveys 93-99%, but not
specific to what satisfied about-
Overall?

Vendor: Morning Sun
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

Online portal to view budget report-
also mailed, the rest not addressed

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$115 PMPM

Vendor: Morning Sun
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

No

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

No

Vendor: Morning Sun
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VENDOR PALCO RANK 9
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 14
2. Demonstration that vendor can fulfill the schedule and 251 20
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 10
4, Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 8
6. Cost 10| 8
7. Electronic Visit Verification System preferred | Has
8. Secure Documentation Solution preferred | Does not
Have
Total Score 100 | 80

Summary Comment:

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

Multiple States- 24 programs

Demonstrates




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

96% Satisfaction Rate for F/EA & in
home skills training

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

No specifications included to reflect
on how they can meet this need.

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Will set up VT Office

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the

25

Vague in detail to know if it will meet
the needs

Vendor: PALCO
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

QA planin place

E-timesheet submission (online or
mobile), paper

Vendor: PALCO
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

$93 PMPM
Software infrastructure cost = $40K

Vendor: PALCO
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and

supports self-directed or surrogate employers

and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

EVV has ability to interface with
national EVV vendors and others- no
specifics how

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

No

Vendor: PALCO
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VENDOR Premier RANK 10
Reviewer Sara Lane
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20|10
2. Demonstration that vendor can fulfill the schedule and 25(0
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10|10
4, Demonstration that vendor has software which 25 (0
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 100
6. Cost 100
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100 | O
Summary Comment:
Bid in non -accessible format (non-searchable pdf)
EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

Vendor: Premier
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor: Premier
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

Vendor: Premier
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor: Premier
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VENDOR __Aces$ RANK 1
Reviewer SS
EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 18

2. Demonstration that vendor can fulfill the schedule and 25| 23

volume of the payroll

3. Demonstration that vendor can operate in Vermont 10 10

4. Demonstration that vendor has software which 25 22

accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 10 9

6. Cost 10 9

7. Electronic Visit Verification System preferred X

8. Secure Documentation Solution preferred X
Total Score 100 91

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing

timeframe? Includes background checks

EVALUATION CRITERIA
Maximum | Individual - .
EVALUATION CRITERIA Points Sears Comments/Justification

1. Qualifications and experience of the vendor and

assigned staff are relevant, adequate, and 20 18

competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include

Work in IL, CO, WY, GA, MD, PA and
WA

Largest provider in US; similar #s in IL

CIL; person-centered planning,
informed choice, consume direction




individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

IL DHS: comparable in size

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule 25 23 Face to face, telephone, mail-in, and
and volume of the payroll including: online enroliment
(1) The management of multiple programs,
some with various options for services and
payment methods;
(2) Efficiently and effectively providing services
to relatively small numbers of individuals per Worker Registry (joint employer
program, considerations)
(3) A process for addressing employer
documentation that does not meet
standards including but not limited to: 97% call answer rate
(i) Missing employer or employee
signature; Contact Participants immediately
(ii) Submission after vendor defined when timesheet is “kicked out”; can
submission timelines; process corrections made within 5
(iii) Billing in excess of authorized hours or days in that week’s supplemental
dollars; payroll. WEEKLY PAYROLL
(iv) Employers who demonstrate frequent or PROCESSING
ongoing problems in the completion of
payroll paperwork, non-payroll payment Satisfaction survey results
requests, or non-compliance with the
required payroll process. Established grievance policy;
reporting fraud and abuse
3. Demonstration that vendor can operate in
Vermont 10 10 Identified potential location in
i. The vendor describes ability to have a physical Burlington
presence in Vermont that can provide a full
range of service to employers, participants and
employees; ) o
ii. The vendor has staff in Vermont with sufficient Org..chart, recruitment plan, training
authority to work with the State around the daily I
operations of the FE/A services.
4. Demonstration that the vendor has software
which accommodates all program accounting 25 22

needs and can be modified as needs change

Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Sick Time Mgmt?

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

5. Vendor success in identifying basic
errors/potential fraud by employers and

10

QA/Ql Accountability Structure

Ql Committee
Participant Advisory Group

Vendor:
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employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.
Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.
Reliability of vendor’s past cost projections is
demonstrated via references.
Costs should be stated in per-participant/per-
month figures
(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

10

9 PMPM rate (contract)- $75.00
inclusive; increase in optional years 3
and 4 ($79.50 and $82.50,
respectively)

EVV- additional $12 PMPM

Vendor:
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7.

Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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VENDOR __Acumen Fiscal Agent RANK

Reviewer SS
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 17
2. Demonstration that vendor can fulfill the schedule and 25|21
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 7
4. Demonstration that vendor has software which 25|21
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 1019
6. Cost 10| 7
7. Electronic Visit Verification System preferred | X
8. Secure Documentation Solution preferred
Total Score 100 | 82

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing
timeframe? Includes background checks. Need to be re-run for each existing employer-employee

relationship?

Transition plan includes knowledge transfer from incumbent FE/A.

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification

1. Qualifications and experience of the vendor and

assigned staff are relevant, adequate, and 20 17

competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include

Serves 46 state agency department
programs, processing hundreds of
millions of dollars of payroll/year.

99% customer satisfaction(?)




individuals with limited English proficiency;
(3) Vendor demonstrates both technical skill to

manage a FE/A service and customer service

skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

21

States its financial strength provides
capacity to meet all payroll
obligations and it is capable of
handling any program growth.

Can complete participant enrollment
within 2 business days, but what
about background check policy
requirements for employees? 1-2
business days?

Hire-My-Care Registry platform

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

At least 1 office in Burlington

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

21

Proprietary:

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

5. Vendor success in identifying basic
errors/potential fraud by employers and

10

KPI Metrics include error rates,
satisfaction survey rates, customer
service availability, etc.

Vendor:
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employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.
Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.
Reliability of vendor’s past cost projections is
demonstrated via references.
Costs should be stated in per-participant/per-
month figures
(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

10

$85 PMPM (including renewal
periods); includes EVV and no
upfront software costs

Vendor:
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7.

Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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VENDOR __ARIS Solutions RANK 1

Reviewer SS
EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 18

2. Demonstration that vendor can fulfill the schedule and 25| 23
volume of the payroll

3. Demonstration that vendor can operate in Vermont 10| 10

4. Demonstration that vendor has software which 25| 22

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 10| 9
6. Cost 10| 9
7. Electronic Visit Verification System preferred X
8. Secure Documentation Solution preferred

Total Score 100 | 91

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing
timeframe? Includes background checks

Continuity of services; proven satisfaction; understanding of VT sick time law (commencement of
software development); minimal impact on consumers and families; no need to complete new
enrollment packets/background checks

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Seore Comments/Justification

1. Qualifications and experience of the vendor and

assigned staff are relevant, adequate, and 20 18
competitive for the management of a FE/A. Knowledge of VT’s programs and 18
Specific elements include: years of experience in VT

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;




(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

23

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

10

4. Demonstration that the vendor has software

25

22

Vendor:
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which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:
(1) Claims and reimbursement
(2) State and Federal Taxes
(3) Unemployment and Worker’s compensation
(4) Patient Share
(5) Employee Overtime
(6) Employee Sick Leave
ii. Vendor must demonstrate the ability to produce

reports as needed for the State and other
entities approved by the State.

FMS Engine Budget, Invoices and
Timesheets houses all service
authorizations and funding limit info.

FC conversion to be complete in Q4
of 2017

Can set min/max wage

Designed for $-based authorizations

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

10

Vendor:
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The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a)

b)

c)

d)

Employees billing duplicate hours for multiple
employers or programs;

Hours submitted exceeding the possible
number of hours in the day;

Employers billing overlapping hours for multiple
employees;

Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the

m

anagement of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-
month figures

10

9 Year 1: $55-S75 PMPM
Year 2: $57-S78 PMPM

Costs associate with changes to FMS
Engine modules for Sick Leave and
EVV are NOT included.

Vendor:
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(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System

I

(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Requires customization; will be
complete by 1/2019

$10K design and development

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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VENDOR __Consumer Direct RANK
Reviewer SS
EVALUATION CRITERIA Maximum | Individual

Summary Points Score
1. Qualifications and experience of vendor 20| 13
2. Demonstration that vendor can fulfill the schedule and 25119
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 6
4. Demonstration that vendor has software which 25| 20
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 7
6. Cost 10 8
7. Electronic Visit Verification System preferred X
8. Secure Documentation Solution preferred X

Total Score 100 | 73

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing

timeframe? Includes background checks

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Sears Comments/Justification
1. Qualifications and experience of the vendor and
20 13

assigned staff are relevant, adequate, and

competitive for the management of a FE/A.

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include

27 years
14 states, though none serving the
numbers in VT

“Will work with state’s existing
communications procedures to
seamlessly integrate into existing
systems. (?) We will adapt existing




individuals with limited English proficiency;
(3) Vendor demonstrates both technical skill to

manage a FE/A service and customer service

skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

orientation materials...and submit to
the state for approval.”

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

19

Bi-weekly payroll; late submission will
most often result in waiting until next
cycle.

Acknowledge that some may submit
in excess of 24 hours/day.

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

“Working with a realtor in VT to
establish an appropriate physical
presence.”

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

20
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

State they are familiar with
calculating and tracking sick leave.
Manage sick time in DC and AZ using
different accrual rates.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

5. Vendor success in identifying basic
errors/potential fraud by employers and

10

Little to explain how it will address
7 performance measures, although
proposal does discuss ability to
provide the services listed below.

Vendor:
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employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.
Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.
Reliability of vendor’s past cost projections is
demonstrated via references.
Costs should be stated in per-participant/per-
month figures
(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

10

$80 PMPM
Background checks billed at cost.

Vendor:
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7. Electronic Visit Verification System

(Preferred but not required)

Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Can interface with many existing EVV
solutions on the market

Offer flexibility in selection of an EVV
platform; portal is flexible

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Multi-tiered, secure web portal
allows for mileage entry, employee
documentation, secure messaging
center, and EVV integration

Vendor:
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VENDOR GT Independence

Reviewer ___SS

RANK

EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20 16
2. Demonstration that vendor can fulfill the schedule and 25 20
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10 8
4, Demonstration that vendor has software which 25 23
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10 9
6. Cost 10 2
7. Electronic Visit Verification System preferred X
8. Secure Documentation Solution preferred

Total Score 100 78

Summary Comment:
EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Score Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and
competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of
disabilities, cultural differences, and include
individuals with limited English proficiency;

20

16

13 years’ experience in participant
directed programs to 13,000
participants in 9 states

Use of support brokers to conduct
face-to-face enrollment, orientation
and training

Specialized knowledge of HCBS and
LTSS




(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

Positive stakeholder satisfaction, but
no large # of individuals served
through any single agency/entity with
which it contracts.

2. Fulfillment of Schedule and Volume of Payroll

Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

20

Adequately addresses each of the
below requirements, but unclear
whether vendor has capacity to
handle the volume of work.

3. Demonstration that vendor can operate in
Vermont

The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Willingness to have a physical
presence in VT, although currently
only in Ml, WI, and NC. No staff
currently in VT

Number of support brokers and
customer service personnel not
identified.

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change

Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the
capacity to modify the software if/when needs

25

23

Customizable, proprietary
technology; can address OT and sick
leave. Built on MS SQL platform

Vendor:
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change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

10

Vendor:
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Vendor success in identifying basic
errors/potential fraud by employers and
employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow

10

N/A

$95.00 PMPM and a $100
enrollment/set up fee per member,
regardless of # of member’s
employees.

Vendor:
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requirements must be separate from the
per-participant/per-month cost.

7.

Electronic Visit Verification System

(Preferred but not required)
Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

See “lessons learned” (p. 73-74)

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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VENDOR __Morning Sun RANK
Reviewer SS
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 16
2. Demonstration that vendor can fulfill the schedule and 25|18
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 7
4. Demonstration that vendor has software which 25|18
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 9
6. Cost 10| 2
7. Electronic Visit Verification System preferred
8. Secure Documentation Solution preferred
Total Score 100 | 70

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing
timeframe? Includes background checks. Need to be re-run for each existing employer-employee

relationship?

Background checks completed in 3 days; otherwise, merely recites Department Policy requirements.

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Seore Comments/Justification

1. Qualifications and experience of the vendor and

assigned staff are relevant, adequate, and 20 16

competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

Insufficient evidence of capacity to
meet demand. Small # of participants
currently served, relative to VT
population to be serviced. (n=3650
participants and 5000 employees
across 6 states)

Committed to diversity and cultural
responsiveness. EEO/AA Coordinator;
ensures respectful communications
are conducted in employer’s
preferred language; diversity training,




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

translators and interpretors used;
TTY/TDD

2. Fulfillment of Schedule and Volume of Payroll

Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

18

Crystal reports to verify compliance
with laws and program rules

Off-cycle timesheet processing and
payment two-days after regular
payday for late submissions

3. Demonstration that vendor can operate in
Vermont

The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Office in Burlington contemplated for
program and customer staff; financial
and HR in MN. Program
administrator will be in VT.
Anticipate 25 staff in VT. Each
coordinator will have a caseload of
approx. 175 participants

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change

Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the

25

18

MS Dynamics Great Plains accounting
software for project mgmt. and
accounting, payroll and reporting.
This allows for customization and
modification

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Ability to monitor budget and wages;
compliance with CBA in MN

Lack of clarity around ability to
comply with Sick Leave statute.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

5. Vendor success in identifying basic

10

Lists performance measures (p. 46)

Vendor:
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errors/potential fraud by employers and
employees, such as:
a) Employees billing duplicate hours for multiple

employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the

10

$115 PMPM

Vendor:
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per-participant/per-month cost.

7. Electronic Visit Verification System

(Preferred but not required)

Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:
(1) Secure internet access by computer, tablet,
mobile devices or other method,;
(2) Limited or no internet access where Personal
Care services are delivered;
(3) Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.
System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Has begun planning for the transition
to comply with 215 Century Cures Act
and EVV implementation. Will work
with SOV to meet all operational
requirements and deadlines.

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Firewall hardware and software,
encryption and a secure FTP server.

Backup to Cloud each night; can
restore data within 2 hours

Disaster recovery plan

Vendor:
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VENDOR __Outreach Health Services RANK

Reviewer SS
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 15
2. Demonstration that vendor can fulfill the schedule and 25|18
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 8
4. Demonstration that vendor has software which 25|19
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 8
6. Cost 10| 8
7. Electronic Visit Verification System preferred [ No
8. Secure Documentation Solution preferred
Total Score 100 | 76

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing
timeframe? Includes background checks. Need to be re-run for each existing employer-employee

relationship?

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and

assigned staff are relevant, adequate, and 20 15

competitive for the management of a FE/A.
Specific elements include:

Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

“Outreach does wish to propose any
exceptions to the terms and
conditions.”

14 years of FMS experience
Serves participants in TX (2,100), NC
(400), W1 (500).




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

State manager, enrollment
specialists, Ops Center Administrator,
VT project lead, Director of
community-based services

2. Fulfillment of Schedule and Volume of Payroll

Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

18

Detailed work plan

Acknowledge challenge of
transitioning employers and
employees; identifies a transition
plan which extends out to 21 weeks!

3. Demonstration that vendor can operate in
Vermont

The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

“...will maintain a physical presence

(most likely in Montpeleir)

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change

Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the

25

19

FMS Engine-decreases billing
rejections, monitors spending,
produces reports

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Web-basd timesheet and invoice
processing

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

5. Vendor success in identifying basic

10

QA/Ql plan with measurable
objectives

Vendor:

Page 3 of 5




errors/potential fraud by employers and
employees, such as:
a) Employees billing duplicate hours for multiple

employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the

10

$68 PMPM (excluding EVV)

Methods not clearly articulated
beyond “standard wage and business
practices...with direct input from the
state.”

Vendor:

Page 4 of 5




per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Details challenges and obstacles

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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VENDOR __PALCO RANK

Reviewer SS

EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 16
2. Demonstration that vendor can fulfill the schedule and 25|20
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 7
4. Demonstration that vendor has software which 25|21
accommodates all program accounting needs and can be
modified as needs change and is a secure solution
5. Evaluation and performance measures 10| 7
6. Cost 10| 2
7. Electronic Visit Verification System preferred [ NO
8. Secure Documentation Solution preferred
Total Score 100 | 73

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing
timeframe? Includes background checks. Need to be re-run for each existing employer-employee

relationship?

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score

Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 16
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

Employer orientation and skills

training

Non-English language services;

alternative print formats




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

20

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

No plans articulated, merely intent to
do so if awarded the contract

Will have capacity to meet face-to-
face with State staf at least monthly.

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the

25

21

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

5. Vendor success in identifying basic

10

7 Web-based system tracks utilization
and monitors enrollment.

For each service performed, assign
quality measures to ensure targets
are met. Quality controls are
available to DAIL. Corrective action
plan will be submitted within 10 days

Vendor:
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errors/potential fraud by employers and
employees, such as:
a) Employees billing duplicate hours for multiple

employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the

10

$93 PMPM, billed bi-monthly

One-time software/infrastructure
costs: $40,000

Vendor:
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per-participant/per-month cost.

7.

Electronic Visit Verification System
(Preferred but not required)

i. Demonstrate the vendor can implement an
Electronic Visit Verification System in Vermont.
The vendor shall describe the system’s flexibility
and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

ii. Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

iii. Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

iv. Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

v. System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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VENDOR __PCG RANK
Reviewer SS
EVALUATION CRITERIA Maximum | Individual
Summary Points Score

1. Qualifications and experience of vendor 20| 19

2. Demonstration that vendor can fulfill the schedule and 25122

volume of the payroll

3. Demonstration that vendor can operate in Vermont 10| 9

4. Demonstration that vendor has software which 25 | 22

accommodates all program accounting needs and can be

modified as needs change and is a secure solution

5. Evaluation and performance measures 10| 9

6. Cost 10| 2

7. Electronic Visit Verification System preferred [ X

8. Secure Documentation Solution preferred [ X
Total Score 100 | 83

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing
timeframe? Includes background checks. Need to be re-run for each existing employer-employee

relationship?

EVALUATION CRITERIA
Maximum | Individual e .
EVALUATION CRITERIA Points Seore Comments/Justification
1. Qualifications and experience of the vendor and
20 19 PCG operations in all 50 states

assigned staff are relevant, adequate, and

competitive for the management of a FE/A.

Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of

Dedicated customer service line: 8
am-8 pm M-F and 9 am - 1 pm on Sat.




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

Anthem, Missouri, and WV

2. Fulfillment of Schedule and Volume of Payroll

i. Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

22

Completes approx.. 8,500
background checks per month for 31
programs. How many in VT?

BetterOnline web portal

Venor will contact CM or service
coordinator

3. Demonstration that vendor can operate in
Vermont

i. The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

ii. The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

Local offices and staff in most states
listed in the proposal. “We will have
a strong local presence in VT.” Will
procure and open an office in
Burlington or Waterbury.

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change
i. Vendor must demonstrate that the software

used by the vendor can accommodate all
program needs and that the vendor has the

25

22

Vendor:

Page 2 of 5




capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

E-Timesheet; Time4Care Mobile
App.; or paper timesheets. Latter
available for download or from
vendor

Currently track sick time in other
programs; BetterOnline allows
payment based on accrual rates

Family Friendly Report and Budget
Utilization Report

5. Evaluation and Performance Measures

i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including

10

Vendor:
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employers, participants, employees, community

agencies and the State.

Vendor success in identifying basic

errors/potential fraud by employers and

employees, such as:

a) Employees billing duplicate hours for multiple
employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and

10

$79 PMPM
OneTime Cost: $655,000

EVV:

$7.00 PMPM
One-Time Software: $355,000

Vendor:
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reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the
per-participant/per-month cost.

7. Electronic Visit Verification System

(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;
(3) Changes in schedule or location of services;
Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.
Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.
Documentation the system meets the
requirements as identified in 21st Century Cures
Act.
System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure

system allowing for the collection and

monitoring of additional service documentation.

The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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VENDOR __Premier FMS RANK

Reviewer SS
EVALUATION CRITERIA Maximum | Individual
Summary Points Score
1. Qualifications and experience of vendor 20| 14
2. Demonstration that vendor can fulfill the schedule and 25|21
volume of the payroll
3. Demonstration that vendor can operate in Vermont 10| 2
4. Demonstration that vendor has software which 25|19

accommodates all program accounting needs and can be
modified as needs change and is a secure solution

5. Evaluation and performance measures 1019
6. Cost 109
7. Electronic Visit Verification System preferred [ X
8. Secure Documentation Solution preferred [ X
Total Score 100 | 74

Summary Comment:

Applicable to all bidders: Ability to re-enroll all existing employers/employees within existing
timeframe? Includes background checks. Need to be re-run for each existing employer-employee
relationship?

EVALUATION CRITERIA

Maximum | Individual

EVALUATION CRITERIA Points Score Comments/Justification

1. Qualifications and experience of the vendor and
assigned staff are relevant, adequate, and 20 14 HR and CPA Professionals
competitive for the management of a FE/A.
Specific elements include:

i. Experience in the management of similar
organization. If the vendor has no experience in
the management of similar organization, show
how other work the vendor has done relates to
the management of a FE/A;

(1) Technical credentials of staff;

(2) Vendor and assigned staff have
demonstrated an ability to communicate
with all levels and types of State staff as well
as a wide range of employers, employees
and participants who may have a variety of




disabilities, cultural differences, and include
individuals with limited English proficiency;

(3) Vendor demonstrates both technical skill to
manage a FE/A service and customer service
skills to support users after implementation;

(4) References from previous work: vendor may
append references but the State reserves
the right to make direct contact with
references

Customized call queues to reduce
transfers if designated contact is not
available

4 references

2. Fulfillment of Schedule and Volume of Payroll

Demonstration vendor can fulfill the schedule
and volume of the payroll including:

(1) The management of multiple programs,
some with various options for services and
payment methods;

(2) Efficiently and effectively providing services
to relatively small numbers of individuals per
program;

(3) A process for addressing employer
documentation that does not meet
standards including but not limited to:

(i) Missing employer or employee
signature;

(ii) Submission after vendor defined
submission timelines;

(iii) Billing in excess of authorized hours or
dollars;

(iv) Employers who demonstrate frequent or
ongoing problems in the completion of
payroll paperwork, non-payroll payment
requests, or non-compliance with the
required payroll process.

25

21

Subcontracts to issue payments and
1099s

Manage 13 self-directed programs; >
15,000 participants

Only issue off payroll checks for
vendor or state error

FMS software can be tailored

3. Demonstration that vendor can operate in
Vermont

The vendor describes ability to have a physical
presence in Vermont that can provide a full
range of service to employers, participants and
employees;

The vendor has staff in Vermont with sufficient
authority to work with the State around the daily
operations of the FE/A services.

10

4. Demonstration that the vendor has software
which accommodates all program accounting
needs and can be modified as needs change

Vendor must demonstrate that the software
used by the vendor can accommodate all
program needs and that the vendor has the

25

19

Uses FMS Engine

HIPAA compliant system; real-time
reporting

Leading FMS software in U.S.

Can be customized per program
requirements

Vendor:
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capacity to modify the software if/when needs
change. This includes, but is not limited to the
management and processing of:

(1) Claims and reimbursement

(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime

(6) Employee Sick Leave

ii. Vendor must demonstrate the ability to produce
reports as needed for the State and other
entities approved by the State.

Completion of each payroll; form of
approval by State; bi-weekly
statement to employers

5. Evaluation and Performance Measures
i. Vendor must demonstrate how the vendor will
address performance measures identified in
Section 2.W. as well as propose the frequency by
which this information will be provided to the
State.

2W- Evaluation and Performance Measures: The
State shall establish a process for evaluating the
vendor during the contract period in accordance with
performance measures listed in this section. The
vendor shall identify how the vendor would evaluate
its own performance relative to the information set
forth below. The vendor shall also detail how the
vendor would use the information to improve its
business practices, and describe the method and
frequency of reporting the information to the State.
The performance measures include:

1. Accuracy and timeliness of billing practices
including the evaluation of vendor performance in
understanding and implementing payroll and
processes.

2. Vendor success in providing assistance, support
and relevant education to new participant
employers and employees as well as on an
ongoing basis.

3. Vendor success in working with individuals with
limited English proficiencies and cultural
differences.

4. The extent to which the vendor is meeting the
expectations of its stakeholder groups, including
employers, participants, employees, community
agencies and the State.

5. Vendor success in identifying basic

10

CQl-Tracking case data

Self-evaluations:
-enrollment
-grievances

Satisfaction surveys semi-annually

QA for processing timesheets and
generating payments

Tracks individuals with LEP

Listening and training sessions;
satisfaction surveys

Vendor:
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errors/potential fraud by employers and
employees, such as:
a) Employees billing duplicate hours for multiple

employers or programs;

b) Hours submitted exceeding the possible
number of hours in the day;

c) Employers billing overlapping hours for multiple
employees;

d) Employers who demonstrate frequent or
ongoing problems in the completion of payroll
paperwork, non-payroll payment requests, or
non-compliance with the required payroll
process.

The cost or reimbursement strategy for
administrative costs associated with the
management of the contract.

Tracks in/out times

Alerts when duplicate hours are
billed across employers/programs
and when hours exceed maximum
hours allowed or authorized

Can detect “repeat offenders”

6. Cost

The cost estimate and pricing structure shall be
realistic, market-competitive, affordable and
cost-effective for the value provided to the
State. The cost proposal must be a firm, fixed
cost of the services, expressed in a per
participant/per month format. The State will not
accept any open-ended, time and materials bid.
Any one-time software or other infrastructure
costs must be broken out as individual budget
line items. Vendor may include pricing options
for levels of support or include other services
offered by the vendor and their associated costs.
If other services or pricing options are included,
descriptions should be clear about what the
services include and how costs are calculated, as
appropriate.

Vendor shall include the methods that will be
used to calculate costs for additional work that
may be requested by the State which relate to
the FE/A services or State business needs but are
not included in the original contract.

Reliability of vendor’s past cost projections is
demonstrated via references.

Costs should be stated in per-participant/per-

month figures

(1) The State recognizes the potential delay
between payment to specific employees and
reimbursement from Medicaid claims.
Therefore, the vendor should note any cash-
flow requirements. The cash flow
requirements must be separate from the

10

PMPM (per program)

CFC- $70
ASP-$67

DS- $55
CPCS-$73
IFS-R-$67
AFC-R-$55
MNG-Flex-$57

Changes-$205-250/hour

Vendor:
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per-participant/per-month cost.

7. Electronic Visit Verification System

(Preferred but not required)

Demonstrate the vendor can implement an

Electronic Visit Verification System in Vermont.

The vendor shall describe the system’s flexibility

and adaptability related to:

(1) Secure internet access by computer, tablet,
mobile devices or other method,;

(2) Limited or no internet access where Personal
Care services are delivered;

(3) Changes in schedule or location of services;

Demonstrate the system is user intuitive and
supports self-directed or surrogate employers
and employees.

Provide documentation the system is cost
effective and does not create undue financial
burden for employers or employees.

Documentation the system meets the
requirements as identified in 21st Century Cures
Act.

System must be accessible to people with
disabilities and compatible with adaptive
technologies, including JAWS, ZoomText, and
Dragon Naturally Speaking. System should be
compliant with Section 508 or Web Content
Accessibility Guidelines (if web-based). (WCAG).

Fei?
Cost!

8. Secure Documentation Solution

(Preferred but not required)

Demonstrate the vendor can implement a secure
system allowing for the collection and
monitoring of additional service documentation.
The system shall include:

(1) The ability for an employee to enter a
description of the services provided.

(2) A multi-tiered, secure role based
environment to allow viewing of appropriate
levels of data.

(3) If web-facing (web-based) all traffic must be
encrypted.

Examples of vendor experience successfully

implementing and maintaining similar systems.

Vendor:
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