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From: George, Camille

To: Hill, Bard

Cc: Tigrmey-Ward, Megan; McFadden, Clare; Hutt, Monica
Subject: DRAFT.Delivery System Report 1.8.18.bh.docx

Date: Wednesday, January 10, 2018 12:42:00 PM

Attachments: DRAFT.Delivery System Report 1,8.18.bh.docx

Thanks, Bard. | offered a few edits and also added a few
comments. | revised the DS piece a bit as that just went out to
VCP yesterday and Monica was meeting with them today.
Have also included Monica in case she wants to take a look.
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From: George, Camille

To: McFadden, Clare

Cc: Gerstenberger, Roy; Euber, Jim; Hutt, Monica
Subject: FW: Audit Follow Up status

Date: Monday, May 01, 2017 10:02:00 AM

Attachments: Audit Recommendation Followup as of 1.19.2017 xlsx

Hi Clare — We're using this as a reference in some conversations we're having re: the Master Grant,
etc. | think this was last updated in January. Any chance we can get an update to the update?
Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george @vermont.gov

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

From: McFadden, Clare

Sent: Thursday, January 19, 2017 1:02 PM

To: Gerstenberger, Roy ; George, Camille ; Euber, Jim

Subject: FW: Audit Follow Up status

Following up on our list of actions related to DS funds, | said | would get an update on the status of
following up on the recommendations from the Auditor’s Report. Attached is Jennifer’s summary of
where we are at.

From: Perkins, Jennifer

Sent: Thursday, January 19, 2017 10:47 AM

To: McFadden, Clare <Clare. rmont.gov
Subject: Audit Follow Up status

Jennifer A. Perkins, M.S.

Financial Manager

Developmental Disabilities Services Division

State of Vermont
P: 802-786-5081 Fax: 802-786-5055
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From: George, Camille
To: Hutt, Monica
Subject: FW: DAIL Advisory Board Meeting for 6/14
Date: Thursday, June 07, 2018 2:07:00 PM
Attachments: image003.jpg

image004.png

i 001
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Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

_ Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer's Disease, but
growing evidence indicates that people can reduce their risk of cognitive decline by adopting key lifestyle habits.
Learn the 10 Ways to Love Your Brain. If you are concerned about a loved one or yourself, ask your health care
provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next steps and
access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and
Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,

contact the Alzheimer’s Association Vermont Chapter at 1-800-272-3900.

From: Martha Richardson <mrichardsonl@alz.org>
Sent: Thursday, June 07, 2018 1:55 PM
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To: Perreault, Liz <Liz.Perreault@vermont.gov>; George, Camille <Camille.George@vermont.gov>
Subject: Re: DAIL Advisory Board Meeting for 6/14

Hi Liz and Camille

Martha

Martha Richardson | Executive Director | Vermont Chapter, Alzheimer's Association | 300 Cornerstone
Drive, Ste 130 | Williston, VT 05495 | office: 802.316.3839 ext 8012 | cell: 802.829.7108 | fax:
802.316.3847 | mrichardsonl@alz.org | www.alz.org

2]

Click here to donate now

L2/ > >

On Thu, Jun 7, 2018 at 1:13 PM, Perreault, Liz <Liz.Perreault@vermont.gov>wrote:

Hello all!

| hope this email finds you well. We are preparing for our upcoming
meeting with you and | have attached the agenda, last month’s
minutes and handouts. If you have any questions please feel free to
contact me. Please RSVP by the end of the day Monday, June 9 so |
can give security an accurate list. Thank you so much and | look

forward to seeing all of you next week! ~ Liz
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« Village Model: Jeanne Hutchins is going to present about the Village
Model, what it is and how it helps members increase independence,
reduce isolation and experience an enhanced purpose of life.

« CMS Home and Community Based Services Rules: Andre Courcelle
from the Adult Services Division and Clare McFadden the
Developmental Disabilities Services Division will provide an update on
how we are progressing in our preparations and implementation of the
CMS HCBS rules. They may also be joined from someone from AHS, but
[ have not yet confirmed.
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Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020
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From: George, Camille

To: Hutt, Monica; Hill, Bard

Cc: George, Camille

Subject: Fw: DAIL comments re AHCA.03162017.docx
Date: Monday, March 20, 2017 4:27:57 PM
Attachments: DAIL comments re AHCA.03202017¢g.docx

Bard, this looks great, thanks. | suggested just one minor editing change and had a couple of
comments/questions, am not sure they need to be answered right away, but thought | would
ask.

From: Hutt, Monica

Sent: Monday, March 20, 2017 1:29 PM

To: Hill, Bard

Cc: George, Camille

Subject: Re: DAIL comments re AHCA.03162017.docx

Ok- I will take a final look tonight. Thanks so much Bard

Monica Caserta Hutt
Commissioner
Department of Disabilities, Aging and Independent Living

Sent from my iPad

On Mar 20, 2017, at 1:26 PM, Hill, Bard <Bard.Hill@vermont.gov> wrote:

| don’t believe that we were given a deadline, but | suggest asap. Tomorrow?

From: Hutt, Monica ,

Sent: Monday, March 20, 2017 1:25 PM

To: Hill, Bard <Bard.Hill@vermont.gov>

Cc: George', Camille <Camille.George@vermont.gov>
Subject: Re: DAIL comments re AHCA.03162017.docx
Bard, when is this due to Georgia/Michael???

Monica Caserta Hutt

Commissioner

Department of Disabilities, Aging and Independent Living
Sent from my iPad

On Mar 20, 2017, at 11:19 AM, Hill, Bard <Bard.Hill@vermont.gov> wrote:
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Hi-

Thanks! Here is a revised version. I'm not sure what else we are
missing... ~

Bard

From: Hutt, Monica

Sent: Friday, March 17,2017 10:26 AM

To: George, Camille <Camille.George@vermont.gov>; Hill, Bard
<Bard Hill@vermont.gov>

Subject: RE: DAIL comments re AHCA.03162017.docx

Got it. Ok. Let’s start with the edits | sent-do they make sense and
what else are we missing?

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and
Independent Living is to make Vermont the best state in which to
grow old or to live with a disability - with dignity, respect and
independence.

“If the spirit of liberty should vanish in other parts of the Union, and
support of our institutions should languish, it could all be replenished
from the generous store held by the people of this brave little state
of Vermont.” Calvin Coolidge

From: George, Camille

Sent: Friday, March 17, 2017 10:24 AM

To: Hutt, Monica <Monica.Hutt@vermont.gov>; Hill, Bard
<Bard.Hill@vermont.gov>

Subject: RE: DAIL comments re AHCA.03162017.docx

We were asked to make comments on the CBO report and provide
them to Mary Kate as part of the ACA/APM work group.

Camille George, Deputy Commissioner
Vermont Department of Disabilities, Aging and
Independent Living

Commissioner’s Office
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HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359
E-mail: camille.george@vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities,
Aging and Independent Living is to make Vermont the best
state in which to grow old or to live with a disability - with
dignity, respect and independence.

From: Hutt, Monica

Sent: Friday, March 17, 2017 10:22 AM

To: Hill, Bard <Bard.Hill@vermont.gov>; George, Camille
<Camille.George@vermont.gov>

Subject: DAIL comments re AHCA.03162017.docx

Bard, | reviewed and made some comments and edits but | am not
sure who the audience is so | limited myself in relation to editing. If
you can tell me who we are writing for, | may have a different set of
suggestions. Let me know and thanks for putting this all in one spot-
it is extremely useful! Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and
Independent Living is to make Vermont the best state in which to
grow old or to live with a disability - with dignity, respect and
independence.

“If the spirit of liberty should vanish in other parts of the Union, and
support of our institutions should languish, it could all be replenished
from the generous store held by the people of this brave little state
of Vermont.” Calvin Coolidge
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From: McFadden, Clare

To: Barbera, Judith

Cc: Hutt, Monica; George, Camille; Perkins, Jennifer

Subject: FW: DAIL Response to Auditor's Request for Documentation
Date: Friday, November 03, 2017 2:28:45 PM

Attachments:

Hi Judith- On 10.19.17, you requested additional documentation and answers to some questions regarding DAIL's
8.8.17 update on progress related to the Auditor's Office report on DAIL's oversight of Designated Agencies. Our
response to your request is in the final attached document labeled DAIL Response. All supporting documentation
referenced in the response in‘also attached. Please feel free to contact me if you have further questions. Thank you.
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From: Theresa Wood
To: McCarthy, Pam
Cc: Lisa Maynes; George, Camille
Subject: Fw: Follow Up: High Tech Nursing Program
Date: Tuesday, April 24, 2018 6:04:38 PM
Attachments: Leg.Resp. HTN.FIN.04.20.18.pdf
HIN Adult Rate History 4.20,18.pdf
Memorandum AHS high-tech johnson 022818 signed.pdf
Hi Pam,

While | received this response because | sent along your initial email and questions, | wanted
to make sure you have the AHS response as well. It comes from Camille George, Deputy
Commissioner at DAIL, but it is on behalf of all departments affected (DVHA and VDH). | trust
you will share with Kay as well (I don't seem to have her email). | hope it helps to clarify the
original question about the budget amount in this year's budget, and also provides some
historical perspective as well. Please feel free to reach out to Camille directly if you have
follow-up questions.

Let me know if there is further information needed.

Theresa

ThevesavA. M. Wood/
State Representative
Washington-Chittenden District
twood@leg.state.vt.us
802.585.5202

From: George, Camille <Camille.George@vermont.gov>

Sent: Friday, April 20, 2018 3:14 PM

To: Theresa Wood

Cc: Hutt, Monica; Gustafson, Cory; Levine, Mark; Dolan, Tracy; Costa, Michael
Subject: Follow Up: High Tech Nursing Program

Good afternoon, Representative Wood:
Attached please find our response regarding your inquiry about the High Tech Nursing

Program. Thank you for your patience in awaiting this reply. As always, please be in touch
with the appropriate department if you would like additional information. Thank you.
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Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.geor vermont.

http://www.dail.

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.
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From: George. Camille

To:, Hutt, Monica

Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Date: Tuesday, June 19, 2018 2:00:00 PM

Attachments:

See highlighted below, could be a problem. | will speak with Clarence before sending anything
out and also about the issue highlighted below. | was clear in a message to him that one
guestion is what information is public and how to share it.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

|
June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but
growing evidence indicates that people can reduce their risk of cognitive decline by adopting key lifestyle habits.
Learn the 10 Ways to Love Your Brain. If you are concerned about a loved one or yourself, ask your health care
provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next steps and
access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and
Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,
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contact the Alzheimer’s Association Vermont Chapter at 1-800-272-3900.

From: Hickman, Selina

Sent: Tuesday, June 19, 2018 1:34 PM

To: George, Camille <Camille.George @vermont.gov>; Skaflestad, Shawn
<Shawn.Skafiestad@vermont.gov>; Davis, Clarence <Clarence.Davis@vermont.gov>

Subject: RE: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission

Hi Camille,

You have the major communications sent to CMS. I've attached two emails and another document
that could be helpful:

e Re: Vermont Choices for Care Program Summary and Proposed Panning to Strengthen
Conflict of Interest Protections: this email shows multipie attempts to gain response from
CMS on the CFC conflict of interest exception request. It also highlights what we and they
understand; the exception criteria is not a perfect fit for Vermont’s situation, as there is more
than one available case management agency.

e Re: Follow up question on CFC HHA/AAAs: this email shows CMS confirmation that our follow
up response was received.

e Conflict Free Case Management_DA_DMH(03): this document was sent to CMS on 9/22/17
and seeks the conflict free case management exception for mental health programs and
services provided through Designated Agencies. This brief is able to show clearly that there is
only one willing and qualified case manager for Mental Health HCBS services. No response has
been received to this brief.

Finally, CMS indicated to the State of Vermont in conversations that any exception to the conflict
free case management requirements described in federal regulations must be enacted through an
amendment to our 1115 waiver. At the time, we decided the next opportunity to ask for the
exception would be through the SUD amendment process, however, | do not believe that loose end
was tied off prior to the SUD amendment approval.

Let me know if there is anything else | can assist with.

2]

From: George, Camille

Sent: Tuesday, June 19, 2018 11:49 AM

To: Skaflestad, Shawn <Shawn.Skaflestad@yvermont.gov>; Davis, Clarence
<Clarence.Davis@vermont.gov>

Cc: Hickman, Selina <Selina. Hickman@vermont.gov>

Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
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Thanks for sending this information along, Shawn. Clarence, I'd like to touch base with you
about this. At last week’s DAIL Advisory Board meeting, Shawn and a couple DAIL staff
provided an update on the progress being made in implementing the CMS Home- and
Community-Based Services Rules. In the course of the update, the topic of conflict-free case
management came up and some present requested to receive a copy of the conflict free case
management waiver exemption that the state filed with CMS and related documentation.
This is a pretty sensitive topic, with strong opinions on both sides. Before we send anything
out to the DAIL Advisory Board (and in fact, it was 2 staff from the DD Council who are not
members of the DAIL Advisory Board, but were in attendance) I'd like to consult and make
sure we are on the same page about what we send out. I've cc'd Selina as | know she was very
involved in this process and the exemption request and may both be aware of additional
documentation and have some helpful advice.

Do you have time to touch base about this within the next week or so?

Also, Shawn, if you can send me the link to the DVHA webpage that contains the additional
information about the Comprehensive Quality Strategy and other information related to the
HCBS rules, | can include that once we sort out what additional information will be shared.

Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence,
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June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but
growing evidence indicates that people can reduce their risk of cognitive decline by adopting key lifestyle habits.
Learn the 10 Ways to Love Your Brain. If you are concerned about a loved one or yourself, ask your health care
provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next steps and
access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and
Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,

contact the Alzheimer’s Associstion Vermont Chapter at 1-800-272-3900.

From: Skaflestad, Shawn

Sent: Tuesday, June 19, 2018 10:47 AM

To: George, Camille <Camille.George @vermont.gov>
Cc: Davis, Clarence <Clarence.Davis@vermont.gov>

Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission

Hi Camille — as per your request after last week’s DAIL Advisory Board Meeting — attached are the
following conflict-free case management items:

e Geographic exception request application (pdf: CFC Brief Action Plan—pp.5and 6)
e CMS correspondences (Outlook item: Follow Up question on CFC + embedded pdf: Vermont
response)
I have copied Clarence because this item as discussed with him and Martha back in April —and | am
not sure if any action has been taken since that meeting. Please let me know if you have any

guestions re: the attached documents.

Best,

Shawn
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From: George, Camille

To: Tierney-Ward, Megan

Subject: FW: veterans

Date: Wednesday, September 06, 2017 8:07:00 AM
Importance: High

Hi Megan - Virginia checked back in with me and you are the only person who responded. Can you ask a member
of your stafT to follow up with her and let me know who that person will be? I wonder if Stuart has heard anything
as he's out in the field? Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and [ndependent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

hnp.!(",“!‘, 1."| vermont go\ (

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best
state in which to grow old or to live with a disability - with dignity, respect and independence.

Falls are the leading cause of fatal and non-fatal injuries among older adults, but you have the power to prevent a
fall. September is Falls Prevention Awareness Month! Learn more at Falls Free Vermont or by calling the Senior
Helpline at 1-800-642-5119.

-----Original Message-----

From: Tierney- Ward, Megan

Sent: Wednesday, August 30, 2017 8:59 AM

To: George, Camille <Camille.George@vermont.gov=>; Angela Smith-Dieng <angelasmithdieng@gmail.com>;
Senghas, Stuart <Stuart.Senghas@yvermont.gov>; Distasio, Nicole <Nicole.Distasio@vermont.gov=>; Courcelle,
Andre <Andre.Courcelle(@vermont.gov>

Cec: Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: RE: veterans

No [ have not. I would think the DOL would be able to guide them if find out.

----- Original Message-----

From: George, Camille

Sent: Wednesday, August 30, 2017 8:50 AM

To: Tierney-Ward, Megan <megan.tierney-ward(@vermont.gov>; Angela Smith-Dieng
<angelasmithdieng@gmail.com>; Senghas, Stuart <Stuart.Senghas(@vermont.gov>; Distasio, Nicole
<Nicole.Distasio@vermont.gov>; Courcelle, Andre <Andre.Courcelle@vermont.gov>

Ce: Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: FW: veterans

Hi Everyone -

Please see the message below from Virginia Renfrew, who represents the adult day providers. Have any of you
heard about the requirement from the VA that she is referencing, either through your interactions with other adult
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day providers or perhaps through the AAAs and the veterans-directed HCBS? Would one of you be able to follow
up with her? Thanks and please let me know.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living Commissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359 Cell Phone: 802.798-2079

E-mail: camille.george(@vermont.gov

hup://www.dail. vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best
state in which to grow old or to live with a disability - with dignity, respect and independence.

Every year an estimated 5 million, or 1 in 10, older Americans are victims of elder abuse, neglect, or exploitation.
World Elder Abuse Awareness Day (WEAAD) — commemorated on June 15th every year — is an opportunity for
everyone to take action to protect seniors by raising awareness about elder abuse. To report potential abuse, neglect
or exploitation of a vulnerable adult in Vermont, file a report to APS online here or call toll free: 1-800-564-1612.

----- Original Message-----

From: Virginia Renfrew [maillo;renfrew/@sover.net]
Sent: Tuesday, August 29, 2017 3:24 PM

To: George, Camille <Camille.George@vermont.gov>
Subject: veterans

Hi Camille, I hope you are doing well. I was wondering if you have heard anything about the federal government
changing the rules concerning services provided to veterans. I have heard that employces spending at least 20% of
time with vets must be paid the federal prevailing wage. No one seems to be able to tell us what the prevailing wage
is. Linda Wichlac has been asking Mark Gelsinger, from the VA, for a document that shows what the federal
prevailing wage is, but he is not being very helpful. Any help would be appreciated. Thank you, Virginia

Virginia Renfrew

Zaiz & Renfrew Consulting
PO Box 1274

Montpelier, VT 05601
802-310-6296 ( cell)
renfrew@sover.net
www.zatzrenfrew.com

This e-mail and any files transmitted with it are confidential and intended solely for the use of the individual(s) or
entity to whom they are addressed. If you are not an intended recipient, or the agent responsible for delivering this
message to an intended recipient, be advised that you have received this e-mail in error and that any disclosure,
forwarding, copying, printing, or distribution of the contents of this transmission is strictly prohibited.

If you have received this e-mail in error, please notify by e-mail or by calling (802)310-6296. Thank you.
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From: George, Camille
To: Berliner, Ashley; Backus, Ena
Subject: Fwd: NEW CMS INFORMATION!!
Date: Friday, June 29, 2018 10:37:49 AM
Attachments: imageQ01.pna
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Health and Welfare CIB 6-28-2018.pdf

evv-good-faith-effort, pdf
Hi Ashley and Ena -

* Am passing this e-mail on as it contains information about an upcoming webinar (seems like
it’s Part I of a previous webinar) on conflict free case management. I am hoping that some of
the DAIL staff can participate.

Get Qutlook for i0S

From: Camille Dobson <cdobson@nasuad.org>
Sent: Thursday, June 28, 2018 11:57 AM

To: @NASUA

Subject: NEW CMS INFORMATION!

=

*¥¥*All recipients are Bec'd***
Good Morning NASUAD Members:

We wanted to make sure-you were aware of two critical pieces of information that CMS released
hi . Medicaid.gov.

1. Aninformational bulietin addressing the findings of the OIG/OCR/ACL Joint Report on
state oversight of group homes that was issued in January. In the CIB, CMS urges states
to review the recommendations included in the report and incorporate them into their
critical incident management and quality assurance processes. We've attached both the
CIB and the Joint Report for ease of reference. ‘

2. Instructions and the necessary content that a state should include in its application for
the ‘good-faith” exemption for a 1-year delay in the EVV compliance deadline for
personal care services that goes into effect on January 1, 2019. Only one request may
be filed by a state between July 1 — November 30, 2018. We have attached the
instructions here as well.
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Additionally, CMS will be holding two webinars (July 11 and July 18th) on HCBS issues. We

encourage you to register early and attend!

1. Conflict of Interest Part It and Medicaid HCBS Case Management: July 11, 2018:
1:30pm - 3pm EST
The objective of this training is to build on the COI Part | training with a review of what
constitutes conflict of interest (COI), including the HCBS rules regarding COl, and an
overview on strategies for assessing your case management system, using data to inform
stakeholders and decision-making, and tips for developing and implementing a corrective
action plan (CAP). New Editions Consulting, Inc. is currently the training lead through the
Home and Community Based Services Technical Assistance Contract overseen by the Division
of Long Term Services & Supports (DLTSS). New Editions Consulting, Inc. will present the
training and Ralph Lollar, DLTSS Division Director, and the DLTSS Team will support the
training and lead the Q&A Session.
To register for the webinar, click on this
fink: hmﬂnsm:djugn&adMnDMm&al&hmlmwmnMglmﬂmmnm

2. The Process for Final STP Approval: July 18, 2018: 2:00pm — 3:30pm EST
The objective of this training is to clarify CMS’ expectations in order to grant final approval;
describe requirements for site-specific assessment, validation, outcomes and remediation
strategies; discuss the process for heightened scrutiny and consider processes for
monitoring and quality assurance to ensure ongoing compliance. New Editions is currently
the training lead through the HCB Settings Contract overseen by the Division of Long Term
Services & Supports (DLTSS). New Editions will present the training and Ralph Lollar, DLTSS
Division Director, and the DLTSS Team will support the training and lead the Q&A Session.
To register for the webinar, click on this

link: https:/neweditions.adobeconnect.com/ecow4iin7h97n/event/registration.html
As always, please feel free to reach out to me or Damon if you have any questions or concerns.

Camille

Camille 1. Dobson, MPA | Deputy Executive Director | NASUAD
1201 15% Street, NW Suite 350, Washington, DC 20005 |www.nasuad.org

0: 202/499-5947 | M: 202/304-0336 |cdobson@nasuad.org
NASUAD HCBS Baltimore Banner 1017_1

2]
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From: George, Camille
To: Skaflestad, Shawn; Davis, Clarence
Cc: Hickman, Selina
Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Date: Tuesday, June 19, 2018 11:48:00 AM
Attachments:
VI_CEC Brief Action Plan COI HCBS pdf
image001.ipg

Thanks for sending this information along, Shawn. Clarence, I'd like to touch base with you
about this. At last week’s DAIL Advisory Board meeting, Shawn and a couple DAIL staff
provided an update on the progress being made in implementing the CMS Home- and
Community-Based Services Rules. In the course of the update, the topic of conflict-free case
management came up and some present requested to receive a copy of the conflict free case
management waiver exemption that the state filed with CMS and related documentation.
This is a pretty sensitive topic, with strong opinions on both sides. Before we send anything
out to the DAIL Advisory Board (and in fact, it was 2 staff from the DD Council who are not
members of the DAIL Advisory Board, but were in attendance) I'd like to consult and make
sure we are on the same page about what we send out. I've cc’d Selina as | know she was very
involved in this process and the exemption request and may both be aware of additional
documentation and have some helbful advice.

Do you have time to touch base about this within the next week or so?

Also, Shawn, if you can send me the link to the DVHA webpage that contains the additional
information about the Comprehensive Quality Strategy and other information related to the
HCBS rules, | can include that once we sort out what additional information will be shared.

Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
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Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but
growing evidence indicates that people can reduce their risk of cognitive decline by adopting key lifestyle habits.
Learn the 10 Ways to Love Your Brain. If you are concerned about a loved one or yourself, ask your health care
provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next steps and
access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and
Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,

contact the Alzheimer’s Associztion Vermont Chapter at 1-800-272-3900.

From: Skaflestad, Shawn

Sent: Tuesday, June 19, 2018 10:47 AM

To: George, Camille <Camille.George@vermont.gov>

Cc: Davis, Clarence <Clarence.Davis@vermont.gov>

Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission

Hi Camille — as per your request after last week’s DAIL Advisory Board Meeting — attached are the
following conflict-free case management items:

* Geographic exception request application (pdf: CFC Brief Action Plan—pp. 5and 6)
e CMS correspondences (Outlook item: Follow Up question on CFC + embedded pdf: Vermont
response)
| have copied Clarence because this item as discussed with him and Martha back in April —and | am
not sure if any action has been taken since that meeting. Please let me know if you have any

questions re: the attached documents.

Best,

Shawn
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From: George, Camille
To: McFadden, Clare; Tierney-Ward, Megan
Cc: Hutt, Monica; Hill, Bard; Euber, Jim; Kelly, Bill; Schurr, Stuart
Subject: Fwd: NEW CMS INFORMATION!!
Date: Friday, June 29, 2018 10:29:09 AM
Attachments: image001.pna

image004.png

image005.png

image006.png

image003.ipg

Health and Welfare CIB 6-28-2018.pdf

evv-good-faith-effort. pdf

Hi - some important info on a few topics, including a webinar on conflict free CM. Given our
current status, [ wonder if staff from ASD and DDSD should participate?

Get Outlook for i0S

From: Camille Dobson <cdobson@nasuad.org>
Sent: Thursday, June 28, 2018 11:57 AM

To: @NASUA

Subject: NEW CMS INFORMATION!!

***A|| recipients are Bec'd***
Good Morning NASUAD Members:

We wanted to make sure you were aware of two critical pieces of information that CMS released
thi A Nedicaidigon.

1. Aninformational bulletin addressing the findings of the OIG/OCR/ACL Joint Report on
state oversight of group homes that was issued in January. In the CIB, CMS urges states
to review the recommendations included in the report and incorporate them into their
critical incident management and quality assurance processes. We've attached both the
CIB and the Joint Report for ease of reference.

2. Instructions and the necessary content that a state should include in its application for
the ‘good-faith’ exemption for a 1-year delay in the EVV compliance deadline for
personal care services that goes into effect on January 1, 2019. Only one request may
be filed by a state between July 1 — November 30, 2018. We have attached the
instructions here as well.

Additionally, CMS will be hoiding two webinars (luly 11 and July 18th) on HCBS issues. We
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encourage you to register early and attend!

1. Conflict of Interest Part Il and Medicaid HCBS Case Management: July 11, 2018:
1:30pm - 3pm EST
The objective of this training is to build on the COI Part | training with a review of what
constitutes conflict of interest (COt), including the HCBS rules regarding COI, and an
overview on strategies for assessing your case management system, using data to inform
stakeholders and decision-making, and tips for developing and implementing a corrective
action plan (CAP). New Editions Consulting, Inc. is currently the training lead through the
Home and Community Based Services Technical Assistance Contract overseen by the Division
of Long Term Services & Supports (DLTSS). New Editions Consulting, Inc. will present the
training and Ralph Lollar, DLTSS Division Director, and the DLTSS Team will support the
training and lead the Q&A Session.
To register for the webinar, click on this
link:https:/neweditions.adobeconnect.com/ealehps71 yag/event/registration.html

2. The Process for Final STP Approval: July 18, 2018: 2:00pm - 3:30pm EST
The objective of this training is to clarify CMS’ expectations in order to grant final approval;
describe requirements for site-specific assessment, validation, outcomes and remediation
strategies; discuss the process for heightened scrutiny and consider processes for
monitoring and quality assurance to ensure ongoing compliance. New Editions is currently
the training iead through the HCB Settings Contract overseen by the Division of Long Term
Services & Supports (DLTSS). New Editions will present the training and Ralph Loltar, DLTSS
Division Director, and the DLTSS Team will support the training and lead the Q&A Session.
To register for the webinar, click on this

link: https:/neweditions.adobeconnect.com/eow4iin7h97n/event/registration.html
As always, please feel free to reach out to me or Damon if you have any questions or concerns.

Camille

Camille 1. Dobson, MPA | Deputy Executive Director | NASUAD
1201 15 Street, NW Suite 350, Washington, DC 20005 [www.nasuad.org

0: 202/499-5947 | M: 202/304-0336 |cdobson@nasuad.org
NASUAD HCBS Baltimore Banner 1017_1
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From: Skaflestad, Shawn
To: George, Camille
Cc: Davis, Clarence
Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Date: Tuesday, June 19, 2018 10:46:47 AM,
Attachments: RE Follow up question on CFC HHAAAAS.msq
VT CEC Brief Action Plan COI HCBS.pdf

Hi Camille — as per your request after last week’s DAIL Advisory Board Meeting — attached are the
following conflict-free case management items:

e Geographic exception request application {pdf: CFC Brief Action Plan—pp. 5and 6)

e CMS correspondences (Outlook item: Follow Up question on CFC + embedded pdf: Vermont

response)
| have copied Clarence because this item as discussed with him and Martha back in April —and | am

not sure if any action has been taken since that meeting. Please let me know if you have any
questions re: the attached documents.

Best,
Shawn
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From: George, Camille
To: Berliner, Ashley; Backus, Ena
Subject: Fwd: NEW CMS INFORMATION!!
Date: Friday, June 29, 2018 10:37:49 AM
Attachments: image001.png

image004.png

image005.pna

image006.png

image003.1pg

Health and Welfare CIB 6-28-2018.pdf

- -ioint-report.

Hi Ashley and Ena -

Am passing this e-mail on as it contains information about an upcoming webinar (seems like
it’s Part II of a previous webinar) on conflict free case management. | am hoping that some of
the DAIL staff can participate.

From: Camille Dobson <cdobson@nasuad.org>
Sent: Thursday, June 28, 2018 11:57 AM

To: @NASUA

Subject: NEW CMS INFORMATION!!

*¥*All recipients are Bcc'd***
Good Morning NASUAD Members:

We wanted to make sure you were aware of two critical pieces of information that CMS released
hi . Medicaid.gov.

1. Aninformational bulletin addressing the findings of the OIG/OCR/ACL Joint Report on
state oversight of group homes that was issued in January. In the CiB, CMS urges states’
to review the recommendations included in the report and incorporate them into their
critical incident management and quality assurance processes. We've attached both the
CIB and the Joint Report for ease of reference.

2. Instructions and the necessary content that a state should include in its application for
the ‘good-faith” exemption for a 1-year delay in the EVV compliance deadline for
personal care services that goes into effect on January 1, 2019. Only one request may
be filed by a state between July 1 —November 30, 2018. We have attached the
instructions here as well.
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Additionally, CMS will be holding two webinars (July 11 and July 18th) on HCBS issues. We

encourage you to register early and attend!

link

1. Conflict of Interest Part Il and Medicaid HCBS Case Management: July 11, 2018:
1:30pm - 3pm EST
The objective of this training is to build on the COIl Part | training with a review of what
constitutes conflict of interest (COl), including the HCBS rules regarding COI, and an
overview on strategies for assessing your case management system, using data to inform
stakeholders and decision-making, and tips for developing and implementing a corrective
action plan (CAP). New Editions Consulting, Inc. is currently the training lead through the

Home and Community Based Services Technical Assistance Contract overseen by the Division

of Long Term Services & Supports (DLTSS). New Editions Consulting, Inc. will present the
training and Ralph Lollar, DLTSS Division Director, and the DLTSS Team will support the
training and lead the Q&A Session.
To register for the webinar, click on this
link:https://neweditions.adobeconnect.com/ealehps7 | yag/event/registration.htm|
2. The Process for Final STP Approval: July 18, 2018: 2:00pm - 3:30pm EST
The Qkﬁjective of this training is to clarify CMS’ expectations in order to grant final approval;
describe requirements for site-specific assessment, validation, outcomes and remediation
strategies; discuss the process for heightened scrutiny and consider processes for
monitoring and quality assurance to ensure ongoing compliance. New Editions is currently
the training lead through the HCB Settings Contract overseen by the Division of Long Term
Services & Supports (DLTSS). New Editions will present the training and Ralph Lollar, DLTSS
Division Director, and the DLTSS Team will support the training and lead the Q&A Session.
To register for the webinar, click on this

As always, please feel free to reach out to me or Damon if you have any questions or concerns.

Camille

Camille I. Dobson, MPA | Deputy Executive Director | NASUAD
1201 15th Street, NW Suite 350, Washington, DC 20005 jwww.nasuad.org

0: 202/499-5947 | M: 202/304-0336 |cdobson@nasuad.org
NASUAD HCBS Baltimore Banner 1017_1

(2]

GG



PRR VLA July 2018 000031



PRR VLA July 2018 000032

From: George, Camille
To: Skaflestad, Shawn; Davis, Clarence
Cc: Hickman, Selina
Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Date: Tuesday, June 19, 2018 11:48:00 AM
Attachments: RE Follow up question on CFC HHAAAAS.msg
VT CFC Brief Action Plan COI HCBS.odf
imageQ01.ipg

Thanks for sending this information along, Shawn. Clarence, I’d like to touch base with you
about this. At last week’s DAIL Advisory Board meeting, Shawn and a couple DAIL staff
provided an update on the progress being made in implementing the CMS Home- and
Community-Based Services Rules. In the course of the update, the topic of conflict-free case
management came up and some present requested to receive a copy of the conflict free case
management waiver exemption that the state filed with CMS and related documentation.
This is a pretty sensitive topic, with strong opinions on both sides. Before we send anything
out to the DAIL Advisory Board (and in fact, it was 2 staff from the DD Council who are not
members of the DAIL Advisory Board, but were in attendance) I'd like to consult and make
sure we are on the same page about what we send out. I've cc’d Selina as | know she was very
involved in this process and the exemption request and may both be aware of additional
documentation and have some helpful advice.

Do you have time to touch base about this within the next week or so?

Also, Shawn, if you can send me the link to the DVHA webpage that contains the additional
information about the Comprehensive Quality Strategy and other information related to the
HCBS rules, | can include that once we sort out what additional information will be shared.

Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
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Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but
growing evidence indicates that people can reduce their risk of cognitive decline by adopting key lifestyle habits.
Learn the 10 Ways to Love Your Brain. If you are concerned about a loved one or yourself, ask your health care
provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next steps and
access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and
Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,

contact the Alzheimer’s Association Vermont Chapter at 1-800-272-3900.

From: Skaflestad, Shawn

Sent: Tuesday, June 19, 2018 10:47 AM

To: George, Camille <Camille.George@vermont.gov>

Cc: Davis, Clarence <Clarence.Davis@vermont.gov>

Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission

Hi Camille — as per your request after last week’s DAIL Advisory Board Meeting — attached are the
following conflict-free case management items:

e Geographic exception request application (pdf: CFC Brief Action Plan —pp. 5and 6)
e CMS correspondences (Outlook item: Follow Up question on CFC + embedded pdf: Vermont
response)
| have copied Clarence because this item as discussed with him and Martha back in April —and | am
not sure if any action has been taken since that meeting. Please let me know if you have any

questions re: the attached documents.

Best,

Shawn
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From: Skaflestad, Shawn
To: George, Camille
Cc: Davis, Clarence
Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Date: Tuesday, June 19, 2018 10:46:47 AM
Attachments: RE Follow up question on CFC HHAAAAS.msg
VT CFC Brief Action Plan COL HCBS.odF

Hi Camille — as per your request after last week’s DAIL Advisory Board Meeting — attached are the
following conflict-free case management items:

e Geographic exception request application (pdf: CFC Brief Action Plan —pp. 5and 6)

e CMS correspondences (Outlook item: Follow Up question on CFC + embedded pdf: Vermont

response) ’

I have copied Clarence because this item as discussed with him and Martha back in April —and | am
not sure if any action has been taken since that meeting. Please let me know if you have any
questions re: the attached documents.
Best,
Shawn
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From: White, Monica

To: AHS - DAIL Management Team); Smith-Dieng, Angela; Leamtt._Suzanne
Subject: DAIL Bill Tracking 5-16-17.xIsx

Date: Tuesday, May 16, 2017 2:33:33 PM

Attachments: DAIL Bill Tracking 5-16-17.xIsx

Hi:

Current as of this morning — minimal updates to DAIL-related bills from last week. The 5/16 tab (a!l
the way to the left) is the current slate of bills this session.

Thanks,

Monica

Monica L. White, BS, MBA

Director of Operations

State of Vermont Department of Disabilities, Aging & Independent Living (DAIL)

280 State Drive/HC 2 South, Waterbury, VT 05671-2020

802.398.5024 (cell) 802.241.0354 (office) 802.241.0386 (fax)

Monica.White@ :
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From: Perreault, Liz

To: Utton, Theresa L.; Buck, Rebecca

Cc: Belliveau, Maria; Barrett, Stephanie; George, Camille; Hutt, Monica; Kelly, Bill; Hill, Bard
Subject: DAIL Budget Testimony - V2

Date: Tuesday, January 30, 2018 4:36:55 PM

Attachments: FINAL V2 SFY19 DAIL BudgetTestimony.pdf

Hi Theresa and Becky,

| apologize that | have to resend this to you but we realized a link that is embedded in the document
was broken so | had to update it to one that actually works. There are no other changes to the
document. | have renamed the most current document to ‘FINAL_V2... so it is easier to differentiate
between the two docs.

Again, | apologize for any confusion this may cause. Please let me know if you need me to do
anything else.

Thank you for your patience,
Liz

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Life’s too short not to go barefoot.”
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From: Perreault, Liz

To: Utton, Theresa L.; Buck, Rebecca

Cc: Belliveau, Maria; Barrett, Stephanie; Hutt, Monica; Kelly, Bill; Hill, Bard; George, Camille
Subject: DAIL Budget Testimony

Date: Tuesday, January 30, 2018 2:17:25 PM

Attachments: SFY 2019 Budget Vantage Reports.pdf -
B S L N "

Hi Theresa and Becky,

| have attached DAIL's Budget Testimony with the summary at the beginning of the document like
was requested. The Budget Vantage Reports are in a separate document also attached. Please let
me know if you have any questions or need anything further from me.

Have a wonderful afternoon!
Liz

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Life’s too short not to go barefoot.”
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From: Perreault, Liz :
To: Stern, Beth; Borden Robert (robert.borden8@gmail.com); Collins, Terry; Coutts, Jim; Dean, James; Diane Novak;

Subject: DAIL Budget
Date: Thursday, February 08, 2018 1:12:13 PM
Attachments: FINAL_V2 SFY19 DAIL BudgetTestimony.pdf

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Life’s too short not to go barefoot.™
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From: Guidry, Kim

To: Cragon, Paul

Cc: Hutt, Monica; George, Camille; McFadden, Clare; Clark, Hope; Fisher, Jaime
Subject: DAIL Developmental Disabilities Services Annual Legislative Report YE2017
Date: Monday, January 29, 2018 11:16:42 AM

Attachments: DDS Annual Report FY2017 FINAL word version .docx

Good morning, Paul,

Attached find DAIL's Developmental Disabilities Services Annual Legislative Report for YE2017. The
report is generally due to the Legislature January 151" however we asked for, and received a one-
month extension from Rep Ayer and Rep Pugh to allow one of the authors to take some Family
Medical Leave time.

Thus this report is due February 15" this year.

Please review and let me/us know when you are ready for us to forward to the Legislature.

Thank you,

Kim Guidry
Administrative Svcs Coordinator, Commissioner’s Office
Department of Disabilities, Aging and Independent Living
DAIL | HC 2 South | 280 State Drive | Waterbury | VT | 05671-2020
Main: 802-241-2401
Direct: 802-241-0351
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From: Hill, Bard

To: Hutt, Monica; George, Camille; Schurr, Stuart; Gerstenberger, Roy; Tierney-Ward, Megan; Courcelle, Andre;
Kelly, Bill

cc Clark, Bill

Subject: DAIL IGA DRAFT 4.27.17.bh summary.docx

Date: Wednesday, April 26, 2017 6:03:08 PM

Attachments: DAIL IGA DRAFT 4.27.17.bh summary.docx

Hi-

| have attached the current draft of the DAIL/DVHA intragovernmental agreement (aka IGA), with a
table at the front listing those items that | believe merit your specific attention.

[ note that Bill scheduled an initial meeting to review this document with Stuart, Megan and | on
May 5.

Please et me know if you have questions or concerns.

Cheers-

Bard

“Nobody knew that health care could be so complicated.”

President Donald Trump

Bard Hill

landline 802.241.0376
mobile 802.760.0852
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From: White, Monica

To: AHS - DAIL All Employees

Subject: DAIL Legislative Update

Date: Friday, January 12, 2018 3:59:31 PM

Attachments: DAIL Bill Tracking 1-12-18.xsx

Happy Friday Afternoon, Team DAIL!

The 2018 Legislative Session has kicked off in Montpelier, and we are in full swing. On behalf of
Commissioner Hutt and the entire DAIL Senior Management Team, | wanted to take a moment to fill
you all in.

I've attached a grid detailing the 95 (!!} bills we are currently following, that have potential impacts
to DAIL programs or populations. Some are fairly benign, and some are of greater importance.

More bills will surely be introduced, as the session proceeds. We’'ll do our best to keep you updated
on a regular basis about items of interest, and more importantly, we invite any feedback or ideas you
might have on any particular pieces of legislation. Please contact your division director with any
comments you might wish to share.

Also, DAIL staff are frequently called to the State House to testify on various bills and programs of
interest to the Legislature. Any testimony documents from DAIL are posted here on our website:

htto//dail : P

If you have any questions or feedback on this incredibly complex (but usually fun!) process, please
let your division director, or any member of DAIL Senior Management, know!

Thanks, and have a great long weekend,
Monica

Monica L. White, BS, MBA

Director of Operations

State of Vermont Department of Disabilities, Aging & Independent Living {DAIL)
280 State Drive/HC 2 South, Waterbury, VT 05671-2020

802.398.5024 (cell) 802.241.0354 (office) 802.241.0386 (fax)

Monica.White@vermont.gov
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From: Perreault, Liz
To: AHS - DAIL Management Team; Dragon, Paul; Roessle, Dru
Subject: DAIL Management Team Meeting 1/17
Date: Tuesday, January 16, 2018 1:55:01 PM
Attachments: A3 StrategicPlanning.pptx
Agenda 011718.docx

AHS Strateqic Plan DAIL Objectives Jan 2018.short.docx
DAIL APM ACO opportunities brainstorm.Jan 2018.docx

Hi Folks,
Just a reminder, we will be meeting in Cherry C this week so we can fit everyone in and use the

smartboard for the A3 form.
Please let me know if you have any questions or if you will need to call in.

Thank you!
Liz

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilitics, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Life’s too short not to go barefoot.”
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From: © Guidry, Kim

To: Hutt, Monica; Georae, Camille

Cc: Eleurrey, Joanne

Subject: DAIL Overview

Date: Wednesday, January 11, 2017 2:04:31 PM

Attachments: DAIL Overview HHS Testimony 2017.pptx

Monica —
| believe this is the most current version | have, however | just shrunk some pages where text

was falling off the pages.
Are there more changes to be made? I'm at 241-0351

Kim Guidry

Administrative Services, Commissioner’s Office

Department of Disabilities, Aging and Independent Living

DAIL | HC 2 South | 280 State Drive | Waterbury | VT 05671-2020 |
DAIL Main Number: 802-241-2401

Direct: 802-241-0351
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From: Hill, Bard

To: Maheras, Georgia

Cc: Hutt, Monica; George, Camille; Mohiman, Mary Kate
Subject: DAIL slides for next week (5/3 3:30pm)

Date: Wednesday, April 26, 2017 4:55:08 PM

Attachments: DAIL Overview.04142017v3 pptx

Hi-
Here are the DAIL slides for next week. Please let me know if you have comments or questions.
Cheers-
Bard
“Nobody knew that health care could be so complicated.”
President Donald Trump
Bard Hill
N@ver
landline 802.241.0376
mobile 802.760.0852
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From: Hutt, Monica
To: Ayer, Clalre; Brown, Faith
Cc: Kelly, Bill; George, Camille; Guidry, Kim; Perreault, Liz
Subject: DAIL Testimony on Wednesday Morning
Date: Monday, February 05, 2018 12:25:34 PM
Attachments: EINAL V2 SFY19 DAIL BudgetTestimony.pdf

EY19 Budget Program Analysis.odf

Senator Ayer, | wanted to send the DAIL Budget Testimony to you and the Committee prior to our
testimony on Wednesday. | will not plan to cover this at all as your request was to speak to very
specific questions about the reductions in the DAIL budget and we have only a very short time but |
did want you to have it for context.

Additionally, the Agency produced the attached budget program analysis document which
references all the AHS reductions for this proposed budget. The DAIL reductions are outlined on
pages 4 and 5- again, for your reference.

Thanks so much. Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.
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From: Hill, Bard

To: Tiermney-Ward, Megan; McFadden, Clare
Cc George, Camille

Subject: DAIL: HCBS rules coordination?

Date: Monday, June 25, 2018 5:10:30 PM
Hi-

Earlier today Camille asked that | set up some internal meetings regarding DAIL work on HCBS rules.
The core purpose is to identify and manage differences that emerge in our approaches to HCBS rules
compliance across the three DAIL programs.

Draft for your comments:

1. Scope: CFC DDS and TBI
2. Purpose: coordinate approaches/messages to core elements, eg
a. Settings provision: scope; assessments; remediation or relocation
b. Person-centered planning: comprehensive assessment, goals, preferences
c. Conflict-free case management
d.
3. Who:
a. CFC: Megan, Angela M, Andre?
b. DDS: Clare, Amy, Chris?
4, Frequency: monthly 1 hour?

Please let me/us know your thoughts. Camille, please let me know if | missed or misconstrued
anything.

Thanks!
Bard

“The best way to get a good idea is to get a lot of ideas.”

Donald Berwick
Bard Hill
- 3 ( o \(

landline 802.241.0376
mobile 802.760.0852
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From: Guidry, Kim

To: Legislative Reports (Legislativereports@Leg.State.vt.us); jtucker@leg.state.vt.us

(o Hutt, Monica; George, Camille; Gerstenberger, Roy; Bascom, June; White, Monica; Cohen, Hal; Dragon, Paul;
Cark, Hope; L -Public-

Subject: DAIL"s Developmental Disabilities Services Division 2016 Annual Report

Date: Wednesday, January 04, 2017 5:22:22 PM

Attachments: DAIL DDS SFY 2016 Annual Report.pdf

Hello, Deb,

In accordance with the 2013 Act 140, an act relating to developmental services’ system of
care, | have attached a copy of the following report:

DAIL's Developmental Disabilities Services Division 2016 Annual Report

This report is due to the Senate Committee on Health and Welfare and the House Committee
on Human Services.

| have copied Julie Tucker, Assistant to the House Committee on Human Services, however |
do not see who the assistant to the Senate Committee on Health and Welfare is.

Would you kindly forward this report to the appropriate person on that Committee?

Thank you for your assistance and please contact me if you have any questions,

Kim Guidry

Administrative Services, Commissioner's Office

Department of Disabilities, Aging and Independent Living

DAIL | HC 2 South | 280 State Drive | Waterbury | VT 05671-2020 |

DAIL Main Number: 802-241-2401
Direct: 802-241-0351
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From: Hutt, Monica

To: Guidry, Kim

Cc: White, Monica; Perreault, Liz; George, Camille
Subject: DDSD Annual LEgislative Report

Date: Monday, January 29, 2018 11:03:22 AM

Attachments: DDS _Annual Report FY2017 FINAL.pdf
DDS Annual Report FY2017 FINAL word version .docx

Kim for submission and review to the Secretary’s office. Thanks, Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.
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From: Hill, Bard
To: George, Camille
Subject: Declined: DAIL- HCBS Rules Coordination
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From: Hill, Bar

To: George, Camille; McFadden, Clare; Tierney-Ward, Megan
Subject: DRAFT.Delivery System Report 1.8.18.bh.docx

Date: Tuesday, January 09, 2018 4:12:09 PM

Attachments: DRAFT.Delivery System Report 1.8.18.bh.docx

Hi-

Please see new highlighted sections on pages 13 and 14- in response to Als’ comments in the initial
email, and Mary Kate’s comment in the document.

Cheers

Bard

“Only an alert and knowledgeable citizenry can compel the proper meshing of corporate and
public interests to achieve the goal of a successful and sustainable health system.”

Ron Holland MD

Bard Hill

: i v
landline 802.241.0376
mobile 802.760.0852
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From: McFadden, Clare

To: Perkins, Jennifer; George, Camille; Hill, Bard; Euber, Jim; Berliner, Ashley; Costa, Michael; Corwin, Julie; Clark,
Sarah; Q"Connell, Tracy E; Hatcher, Donna; Cooper, Alicia

Subject: DS Finance internal workgroup

Date: Thursday, May 31, 2018 11:19:51 AM

Attachments: Questions to consider in developing DS payment model.docx
payment model visual.docx

Hi folks- here are two documents for review at tomorrow’s meeting. Donna will send the agenda
with some additional items.

Clare McFadden

Director, Developmental Disabilities Services Division
Department of Disabilities, Aging and Independent Living
280 State Drive

Waterbury, VT 05671-2030

802-241-0302

802-585-5396 cell

Clare.mcfadden@vermont.gov
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From: McFadden, Clare

To: Parro, Lisa; Perkins, Jennifer; George, Camille; Hill, Bard; Euber, Jim; Berliner, Ashley; Costa, Michael; Gibson-
Grandfield, Stacy; Corwin, lulie; Q"Connell, Tracy E; Clark, Sarah

Cc: Cooper, Alicia

Subject: DS Finance Model Internal Meeting

Date: Thursday, March 29, 2018 4:14:56 PM

Attachments: el Intemnal Workgroup Mee

Hi folks- here are the agenda and materials for tomorrow’s discussion.

Clave McFadden

Director, Developmental Disabilities Services Division
Department of Disabilities, Aging and Independent Living
280 State Drive

Waterbury, VT 05671-2030

802-241-0302

802-585-5396 cell

Clare.mcfadden@vermont.gov
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From: McFadden, Clare

To: Berliner, Ashiey; Costa, Michael; Hill, Bard
Cc: George, Camille

Subject: DS payment model workgroup documents
Date: Wednesday, January 10, 2018 3:18:10 PM
Attachments:

HI folks- thanks for agreeing to participate in the DDS payment model workgroup. Lisa will be
sending you the invite the meeting series for the workgroup. She will also set up a meeting for an
internal discussion so we can all get up to speed and on the same page. We have had a couple of
meetings so far and | wanted you to have some of the documents that we have shared. The first
document is one | brought to the meeting on 12/1/17. This is an outline of the essential
components that would need to be part of the new payment and service delivery model. The
second is the proposal that the providers brought to that meeting which includes future
reimbursement model and also a consideration for the reconciliation process for FY18. The current
DDS System of Care Plan included a new reconciliation process for FY18. | am attaching the page
from the SOCP that explains how agencies are supposed to suspend billing for services not
delivered. The highlighted sections are new language added to the new SOCP which went into effect
10.1.17 There is another separate document that outiines the reconciliation process. | am sure you
will have questions about all this which we can discuss when we meet.

Clave McFadden

Director, Developmental Disabilities Services Division
Department of Disabilities, Aging and Independent Living
280 State Drive

Waterbury, VT 05671-2030

802-241-0302

802-585-5396 cell

Clare.mcfadden@vermont.gov
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From: Carrie Hathaway

To: McFadden, Clare; Perkins, Jennifer; Euber, Jim; “Elizabeth Sightler”; Mairs, Greg; Norton, Delaina; "Ellen
Malone”; Theresa Earle; Ashe, William; "Cleveland Vitzthum, Lynne"; Tessler, Julie; Hall, Heidi; Richardson,
Jason; Berliner, Ashley; Costa, Michael; Hill, Bard; Gibson-Grandfield, Stacy; Corwin, Julie

Ca: Parro, Lisa; George, Camille

Subject: DS service tracking.xlsx

Date: Thursday, January 25, 2018 7:50:34 AM

Attachments: DS service tracking.xlsx

Good morning. There was a meeting late last week where it was discovered that a couple of
elements were missing from our recommended template, so | have incorporated your
recommended additions into this document so that we get everything needed (recognizing this is
draft as it has not yet been vetted with the broader grou'p). Just a couple of caveats:

1. The gray shaded section represents our waiver authority for providing the services, so |
attempted to capture the services denoted in the manual to align with that federal

authority;
2. lused the Medicaid Manual to populate the service definitions. Within the manual,
employment services are listed as “E” services — though | now understand that they should

be “C” services; and
3. | have added 101 to this workbook, but I did not see where that service was listed in the

Medicaid manual.

Hopefully you are in concurrence that we can use this version as a starting point for the conversation
on service documentation and timeline.

Thank you.

HowardCenter.org I@ 1[ Iljl

CONFIDENTIALITY NOTICE: This e-mail is intended only for the use of the individual or entity to which it is addressed and may contain
information that is patient protected health information, privileged, confidential and exempt from disclosure under applicable law. If you
have received this communication in error, you are hereby notified that any dissemination, distribution or copying of this communication is
strictly prohibited. Please notify the sender by reply e-mail and delete the original message immediately, or notify Howard Center, Inc.
immediately by forwarded e-mail to our Privacy Officer, DaveK@howardcenter org. Thank you.
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Subject:
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Attachments:
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Parro, Lisa

Alysia Marie Gerrish; Amy Caffry; Annie Volmer; Aranoff, Susan; Ardy Wolynec; Barrett, Joy; Bart Mair; Booth,
Ellen; Cathy Hull; Claudia Ines Pringles; Coy, Jeff; David Ballou; Donna Gillen; Dylan Deviin; Elizabeth Milizia;
Ellen Malone; Erin Rose; George, Camille; Hannah Schwartz; Harvey Lavoy; Hutt, Monica; James Caffry; Joy
Redinaton; Judy Chalmer; Kara Artus; karen Topper; Katelyn Manning; Kathleen Demeritt; Kay Stambler; Kim
Daniels; Murphy, Kirsten; Leigh; Lisa Lynch; Lisa Maynes; Lori Lintner; Lyn Ujlaky; Marilyn Carter; Marlys Waller;

Neil Robinson; Nicole Leblanc; Nunemaker, Jeffrey; Onat Sanchez-Schwartz; 0"Neill, Chris; McCarthy, Pam; Patty
Moore; Perkins, Jennifer; Riddell, £d; ie; Sandy Bartley; 4 ;
Peebles; Sue Davis RN; Susan Hardin; Susan Roth; Ted Earle

DS State Program Standing Committee Meeting, 7/20
Tuesday, July 11, 2017 1:38:44 PM

The DS State Program Standing Committee will be meeting on Thursday, July

20th, at the Comfort Inn and Suites in Berlin.
Attached is the agenda for the July meeting.
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From: Hill, Bard

To: Hutt, Monica; George, Camille; Seiler, Phillip
Subject: DXC re EWV...

Date: Tuesday,

Attachments: DXC Respx

In case you're interested...
Bard

From: Hill, Bard

Sent: Tuesday, May 15, 2018 1:34 PM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; McMann, Angela
<Angela.McMann@vermont.gov>; Neveu, Lisa <Lisa.Neveu@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Roth, Amy <Amy.Roth@vermont.gov>; 'Jennifer Garabedian
<jenniferg@arissolutions.org>; Poulin, Adam <Adam.Poulin@vermont.gov>; Euber, Jim
<Jim.Euber@vermont.gov>

Cc: Marinelli, Nancy <nancy.marinelli@vermont.gov>

Subject: DXC re EVV...

A document from DXC re EVV, from last week...in case you are interested but did not receive it.
Bard

“The best way to get a good idea is to get a lot of ideas.”
Donald Berwick

Bard Hill

landline 802.241.0376
mobile 802.760.0852
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From: George, Camille

To: Clark, Hope; Dragon, Paul

Cc: Hutt, Monica

Subject: Emailing - Budget_Follow_Up_to_H.Approps_02.15.17.pdf
Date: Wednesday, February 15, 2017 2:46:00 PM
Attachments:

Hi Hope and Paul — attached please find some questions and answers that we have provided
 Representative Lanpher, following up on our SFY 18 DAIL Proposed Budget testimony. Kendall Smith
requested that we share a copy with her so I'll be sending it to her as well. Thanks.
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From: Woodruff, Mary

To: George, Camille

Subject: Emailing: Working Draft 3 State Plan on Aging.docx
Date: Tuesday, June 05, 2018 2:04:01 PM

Attachments: Working Draft 3 State Plan on Aging.docx

Here you go.

Let me know if you need anything else.

Mary

Your message is ready to be sent with the following file or link attachments:

Working Draft 3 State Plan on Aging.docx

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments. Check your e-mail security settings to determine how attachments are handled.
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From: Hill, Bard

To: Courcelle, Andre; Tierney-Ward, Megan
Cc: McFadden, Clare

Subject: ERC and HCBS rules?

Date: Thursday, June 14, 2018 1:34:24 PM

Attachments: ACCS February2018.xls

Thanks!

At least some of the DS group homes bill ACCS (see attached), which is under PNMI, and I believe that DDSD is
including these homes in their HCBS rules review.

Something we may want to be prepared to address when stakeholders ask: if/how/why we will include (or not
include) licensed residential facilities under CFC, TBI, and DDS HCBS reviews, and how PNMI/ACCS influences
our decisions. '

Hope this is helpful.

Bard

-----Original Message-----

From: Courcelle, Andre

Sent: Thursday, Junc 14, 2018 1:24 PM
To: Hill, Bard <Bard.Hill@vermont.gov>
Subject: RE: Erc?

I don't want to miss state the reason ERC was excluded but [ think Megan said it came under PNMI she could
elaborate more on that, she is out until next week [ believe.

Andre'R Courcelle

Quality & Provider Relations Program Director Adult Services Division Department of Disabilities, Aging and
Independent Living

280 State Drive HC-2 South

Waterbury, VT 05671-2070

Office: 802 786-2516

Fax: 802 786-5055

andre.courcelle@vermont.gov

-----Original Message-----

From: Hill, Bard

Sent: Thursday, June 14, 2018 1:09 PM

To: Courcelle, Andre <Andre.Courcelle@yvermont.gov>
Subject: RE: Erc?

I think we can expect to hear about this - especially since DS group homes are included in the DS review. Why was
the ERC setting excluded from the CFC review?
THX

----- Original Message-----

From: Courcelle, Andre

Sent: Thursday, June 14, 2018 1:04 PM
To: Hill, Bard <Bard.Hill@vermont.gov>
Subject: RE: Erc?

No, ERC was excluded this time around.

Andre'R Courcelle
Quality & Provider Relations Program Director Adult Services Division Department of Disabilities, Aging and
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Independent Living

280 State Drive HC-2 South
Waterbury, VT 05671-2070
Office: 802 786-2516

Fax: 802 786-5055
andre.courcelle@vermont.gov

-----Original Message-----

From: Hill, Bard

Sent: Thursday, June 14, 2018 11:57 AM

To: Courcelle, Andre <Andre.Courcelle@vermont.gov>
Subject: Erc?

No erc review for HCBS rules?
Bard

Sent from my iPhone
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From: Carmichael, Erin

To: Beck, Stephanie; Bilodeau, Cheryle; Carmichael, Erin; Cooper, Alicia; Dalley, Pam; Harrigan, Emma; Hill, Bard;
Hoffman, Sandi; Larkin, Rabert; Ochs, Walter; Ross, Jeffrey; Skaflestad, Shawn

Cc: Carmichael, Erin; Elmquist, Candace; Jones, Pat; O"Neill, Kathryn

Subject: MCE Quality Committee draft meeting minutes 2/17/17

Date: Thursday, February 23, 2017 3:10:53 PM

Attachments: MCE QC Mta minutes DRAFT 217 17.docx

Hi all,

I want to thank everyone again for your attendance at last Friday’s MCE Quality Committee meeting
whether you were there as a standing member or a guest. | think we had a productive conversation
and ultimately made some decisions that are helping us move forward. As you'll see from the
minutes, | also tagged some issues to bring back to the Committee at a later date —issues such as
sharing our various CAHPS survey results with each other, as well as how to use the results to move
us towards change where needed.

The draft meeting notes are attached for your review. Please send me any comments or edits before
our March meeting.

Thanks much,

Erin Carmichael
Quality Improvement Administrator
Department of Vermont Health Access, NOB 1 South, 280 State Dr. Waterbury, VT 05671

(802) 241-0388
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Kennedy, Alice

From: Tierney-Ward, Megan

Sent: Wednesday, July 26, 2017 11:33 AM
To: Senghas, Stuart

Subject: RE: Meeting

It is a part of the CMS regulations that say what HCBS is NOT. It is on the bottom of our HCBS reference table and can be
found on the CMS website as well.

HCBS Reference Table: http://asd.vermont.gov/sites/asd/files/documents/Regulations Table for AFC AD CM.pdf

CMS Regulations: https://www.federalregister.gov/documents/2014/01/16/2014-00487/medicaid-program-state-plan-
home-and-community-based-services-5-year-period-for-waivers-provider

(2) Home and community-based settings do not include the following:
(i) A nursing facility.
(i) An institution for mental diseases.
(iiiy An intermediate care facility for individuals with intellectual disabilities.
(iv) A hospital.
(v) Any other locations that have qualities of an institutional setting, as determined by the Secretary. Any setting that is
located in a building that is also a publicly or privately operated facility that provides inpatient institutional treatment, or
in a building on the grounds of, or immediately adjacent to, a public institution, or any other setting that has the effect
of isolating individuals receiving Medicaid HCBS from the broader community of individuals not receiving Medicaid
HCBS will be presumed to be a setting that has the qualities of an institution unless the Secretary determines through
heightened scrutiny, based on information presented by the State or other parties, that the setting does not have the
qualities of an institution and that the setting does have the qualities of home and community-based settings.

From: Senghas, Stuart

Sent: Wednesday, July 26, 2017 11:26 AM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>

Subject: Meeting

Megan,

| am having difficulty finding the HCBS criteria related to co-location in regards to Adult Days.
Can you point me in the right direction around this.

Also, is there a time later this afternoon we can connect around Green Mt. Adult Day?

Thanks,

Stuart

Stuart Senghas, MSW

Quality and Program Participant Specialist

Adult Services Division

Department of Disabilities, Aging, & Independent Living
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280 State Dr., HC 2 South, Waterbury, VT 05671-2070
Desk: 802-241-0307

Cell: 802-585-5730

Fax: 802-241-0385

Email: stuart.senghas@vermont.gov

.").
WQRLD ELDER ABUSE
AWARENESS DAY

roeg Sppodt

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and privileged

information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email

and destroy all copies of the original message.

For information, referral and assistance for adult Vermonters, contact your Aging & Disabilities Resource
Connections/No Wrong Door partner:
- Vermont 211: Dial 211

- Senior Helpline: 1-800-642-5119 (for people 60 and older)
- VT Center for Independent Living: 1-800-639-1522 (for people under 60)

- Brain Injury Association of VT: 1-877-856-1772
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From: Carmichael, Erin i :

To: Beck, Stephanie; Bilodeau, Cheryle; Carmichael, Erin; Cooper, Alicia; Dalley. Pam; Harrigan, Emma; Hill, Bard;
Hoffman, Sandi; Ochs, Walter; Powel, Aletta; Ross, Jeffrey; Skaflestad, Shawn

Cc: Carmichael, Erin

Subject: Quality Committee Friday agenda and March minutes

Date: Monday, April 17, 2017 2:13:23 PM

Attachments: MCE QC Mta agenda 04 21 17.docx
MCE QC Mtg minutes DRAFT 3 17 17 (002).docx

Hi all,

I’'m attaching the agenda for this Friday’s Quality Committee meeting. We'll be meeting in the

Hawthorn room in Waterbury, 2" floor, north wing. There is a call in number on the agenda if you
need it. Please do let me know if you plan to dial in.

B | oo«in¢ forward to speaking with you all on Friday.

I've also attached the draft minutes from our March meeting.
Thanks much,
Erin

Erin Carmichael | Quality Improvement Administrator
Department of Vermont Health Access

-=: 280 State Drive, NOB 1 South

Waterbury, VT 05671

wty 802-241-0388

Y1 Erin.Carmichael@vermont.gov
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From: ' Carmichael, Erin

To: Beck, Stephanie; Bilodeau, Cheryle; Carmichael, Erin; Cooper, Alicia; Dalley, Pam; Harrigan, Emma; Hill, Bard;
Hoffman, Sandi; Ochs, Walter; Powel, Aletta; Ross, Jeffrey; Skaflestad, Shawn

Cc: Carmichael, Erin

Subject: Quality Committee matetials

Date: Friday, April 21, 2017 10:20:01 AM

Attachments: QI project Topic Short List 04.19.17.docx
Vermont Medicaid Global Commitment to Health (GC) Core Measure Set - 2016.pdf
VT GC Payment Model Review IFS Draft 3.1.17.docx
VT GC Pavment Model Review Medicaid NextGen ACO Program--DRAFT for QC.docx

Hi all,

Our monthly Quality Committee meeting is today at 11:00. In case you haven’t kept track of the
many meeting room changes (sorry), we will be in Cherry C in Waterbury (2" floor past the café). If
you are joining by phone, please let me know. And please follow along with these attachments.
Talk soon,

Erin

Erin Carmichael | Quality Improvement Administrator
Department of Vermont Health Access
-=: 280 State Drive, NOB 1 South
Waterbury, VT 05671
't 802-241-0388
“B: Erin.Carmichael@vermont.gov
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From: Carmichael, Erin

To: Beck, Stephanie; Bilodeau, Cheryle; Carmichael, Erin; Cooper, Alicia; Dalley, Pam; Harrigan, Emma; Hill, Bard;
Hoffman, Sandi; Larkin, Robert; Ochs, Walter; RQE&_JJEELQL Skaflestad, Shawn

Cc: Carmichael, Erin :

Subject: Quality Committee meeting minutes 3/17/17 - DRAFT

Date: Monday, March 20, 2017 3:20:34 PM

Attachments: in RAFT

MCE QC Mtg minutes DRAFT 3 17 17.docx
MCE Quality Committee Presentation March 17 2017 Final.pptx

Hi all,

Please find attached the minutes from our Quality Committee meeting last Friday, as well as the
power point that Shawn presented. We'll keep you posted on the TA session for rapid cycle
evaluation (see minutes for detail).

Thanks much,

Erin Carmichael
Quality Improvement Administrator
Department of Vermont Health Access, NOB 1 South, 280 State Dr. Waterbury, VT 05671

(802) 241-0388
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From: mi rin

To: Beck, Stephanie; Bilodeau, Cheryle; Carmichael, Erin; Coonradt, Amy; Cooper, Alicia; Dalley, Pam; Harrigan,
Emma; Hill, Bard; Hoffman, Sandi; Ochs, Walter; Powel, Aletta; Ross, Jeffrey; Skaflestad, Shawn; Strenio, Scott

Ce: Carmichael, Erin

Subject: Quality Committee: Meeting agenda and materials for 5/19

Date: Thursday, May 18, 2017 11:55:57 AM

Attachments: MCE QC Mta agenda 05 19 17.dock

VT GC Payment Model Review IFS Draft 3.1.17 (002).docx
VT GC Payment Model Review Medicaid NextGen ACO Program--DRAFT for QC (002).docx

Hello Quality Committee,
I'm attaching the meeting agenda for tomorrow’s meeting (11:00am in the Hawthorn conference

room in Waterbury, or use call-in info. on the agenda)_

I"'m looking forward to seeing you all tomorrow. Please do let me know if you are unable to attend or
will be joining by phone.

Thanks much,

Erin

Erin Carmichael

Quality Improvement Administrator

Department of Vermont Health Access, NOB 1 South, 280 State Dr. Waterbury, VT 05671
(802) 241-0388
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From: Hill, Bard

To: Courcelle, Andre; O"Neill, Chris

Subject: Quality_HCBS_NASDDDS_Webinar_Sept2017_vfinal.pdf

Date: Thursday, October 05, 2017 3:24:00 PM

Attachments: Quality HCBS NASDDDS Webinar Sept2017 vfinal.pdf

Hi-

In case you are interested...webinar re 1915c¢ quality management.
Cheers

Bard

“The probability that we may fail in the struggle ought not to deter us from the support of a cause
we believe to be just.”
Abraham Lincoln

Bard Hill
bard.hill@vermont.gov

landline 802.241.0376
mobile 802.760.0852
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From: Skaflestad, Shawn

To: Tierney-Ward, Meagan; Gerstenberger, Roy

Cc: Courcelle, Andre; Hill, Bard

Subject: RE: CMS Extends Settings Rule Deadline to 2022
Date: Thursday, May 11, 2017 9:13:34 AM

Attachments: VT Milestone Template.docx

If | am interpreting this correctly —we have until March 17, 2019 (original compliance date) to get a
final approval for our CQS/STP. Full compliance is not expected until March 17, 2022.

Any thoughts re: how this new information impacts the attached draft Milestone Template proposed
by CMS last month?

Stawn

From: Tierney-Ward, Megan

Sent: Tuesday, May 09, 2017 2:25 PM

To: Gerstenberger, Roy

Cc: Courcelle, Andre ; Skaflestad, Shawn ; Hill, Bard
Subject: Re: CMS Extends Settings Rule Deadline to 2022
Thank you Roy!

Megan

Sent from my iPhone

On May 9, 2017, at 11:53 AM, Gerstenberger, Roy <Roy.Gerstenberger@vermont.gov> wrote:

Hello Everyone,

This morning, CMS released an informational bulletin noting that states will have an
additional three years (until 2022) to comply with the settings requirements of the
HCBS regulations. CMS notes that states must still work to gain approvat for their
Statewide Transition Plans by 2019, but that additional time is being provided to
achieve compliance in recognition of the complex work necessary.

ROY GERSTENBERGER, Director

Lisa Parro, Executive Assistant: lisa.parro@vermont.gov
Developmental Disabilities Services Division

Department of Disabilities, Aging and Independent Living
280 State Drive, HC 2 South

Waterbury, VT 05671-2030

802-241-0295 office/802-798-2000 cell

https://www.facebook.com/vtddsd/
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From: Skaflestad, Shawn

To: Tierney-Ward, Megan; Courcelle, Andre; Gerstenberger, Roy; Harrigan, Emma; Omland, Laure]; Hill, Bard
Subject: RE: CMS HCBS Milestone Workplan

Date: Thursday, July 20, 2017 1:20:22 PM

Attachments: VT Milestone Templ | 2017.docx

Thanks for getting together to discuss the milestone template. | am attaching a modified version to
this email. Please review and let me know if the dates still make sense across all programs. Keep in
mind that you can insert more aggressive dates into your individual timelines.

| look forward to hearing your feedback.

Shawn

From: Skaflestad, Shawn

Sent: Monday, June 26, 2017 3:11 PM

To: Tierney-Ward, Megan; Courcelle, Andre; Gerstenberger, Roy; Harrigan, Emma; Omland, Laurel,
Hill, Bard

Subject: CMS HCBS Milestone Workplan

When: Monday, July 10, 2017 3:00 PM-4:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: AHS - WSOC Boxelder 10 OR Dial-In Number: 1-877-273-4202 Conference Room ID:
1262904

Hi All,

This is a meeting to discuss the attached Excel spreadsheet. Rather than having one HCBS workplan
like CMS has proposed (also attached) — | am suggesting a separate one for each program. Before
we meet — please take some time and review the Excel file — paying special attention to the Topic,
Milestone, and what is current written in the CQS/STP about the related topic (reference is listed in
the CSQ/STP Page No. column). By the end of our meeting — | would like us to agree on the
Milestones and what is currently written in the CQS/STP about the topic — as well as suggested due
dates for each milestone.

Please note that a dial in option is available for those unable to attend in person.

Thank you,

Shawn
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From: Hill, Bard

To: Hutt, Monica; George, Camille

Cc: Tierney-Ward, Megan; McFadden, Clare

Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx
Date: Wednesday, January 10, 2018 1:02:00 PM
Attachments: RAFT.Deliv R .bh.docx

Clare? | propose the attached version, added DDS language that was edited by Camille,
Megan the only new language for CFCis in the first paragraph of our section.

Thanks all yall.
Roll Tide.

Bard

From: Hutt, Monica

Sent: Wednesday, January 10, 2018 12:55 PM

To: Hill, Bard <Bard.Hill@vermont.gov>; George, Camille <Camille.George@vermont.gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx

| think it’s good to go Bard assuming you’ve heard from everyone. Thanks, Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http.//www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

From: Hill, Bard

Sent: Wednesday, January 10, 2018 12:54 PM

To: George, Camille <Camille.George@vermont.gov>

Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monjca.Hutt @vermont.gov>
Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx
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Thanks! When shall we forward to Mary Kate? | believe she’s hoping for COB today or tomorrow..,
Bard

From: George, Camille

Sent: Wednesday, January 10, 2018 12:42 PM

To: Hill, Bard <Bard.Hill@vermont.gov>

Cc: Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Manica.Hutt@vermont.gov>
Subject: DRAFT.Delivery System Report 1.8.18.bh.docx

Thanks, Bard. | offered a few edits and also added a few
comments. | revised the DS piece a bit as that just went out to
VCP yesterday and Monica was meeting with them today.
Have also included Monica in case she wants to take a look.
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From: Hill, Bard

To: Fuoco, Danielle

Cc: Brooks, Dale

Subject: RE: HCBS Kaiser Survey - Your Assistance Needed
Date: Thursday, May 03, 2018 4:23:00 PM
Attachments: Waiver Policy Fi

Hi Dani-

Comments herein should help. | have some time to talk tomorrow if that would be helpful...
Cheers

Bard

802-760-0852

From: Fuoco, Danielle

Sent: Tuesday, May 01, 2018 4:38 PM

To: Hill, Bard <Bard.Hill@vermont.gov>

Cc: Brooks, Dale <Dale.Brooks@vermont.gov>

Subject: RE: HCBS Kaiser Survey - Your Assistance Needed

Sorry, | don’t understand what you mean. If you have a chance to give me a call now or later this
week it might be easier to talk. My number is below.

Thanks,

Dani Fuoco, Program Consultant
AHS Medicaid Policy Unit
(802) 585-4265

From: Hill, Bard
Sent: Tuesday, May 01, 2018 4:34 PM
To: Fuoco, Danielle <Danielle.Fuoco@vermont.gov>

Cc: Brooks, Dale <Dale.Brooks @vermont.gov>

Subject: Re: HCBS Kaiser Survey - Your Assistance Needed

Anything related to hcbs or self directed enrollment data

Get Qutlook for i0OS

From: Fuoco, Danielle <danielle.fupco@vermon >
Sent: Tuesday, May 1, 2018 4:32 PM

Subject: RE: HCBS Kaiser Survey - Your Assistance Needed
To: Hill, Bard <bard.hill@vermont.gov>

Cc: Brooks, Dale <dale.brooks@vermont.gov>
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Hi Bard,

Can you please tell me what specific question you’re referring to when you say that the 1115 waiver
survey doesn’t support relevant numbers separately? Last year we combined reporting on
CFC/DS/TB! for numbers but it would help to know which question you have in mind.

Thanks for pointing that out about LTC eligibility. | forgot to specify that | will be answering that
separately as | know it is managed in DVHA {and the options are kind of strange as institutions and
HCBS have slightly different methodologies but | don’t know that they are unequal). My apologies.

Thanks again,

Dani Fuoco, Program Consultant
AHS Medicaid Policy Unit
(802) 585-4265

From: Hill, Bard

Sent: Tuesday, May 01, 2018 12:27 PM

To: Poulin, Adam <Adam.Poulin@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward @vermont.gov>; McMann, Angela <Angela.McMann@vermont.gov>; McFadden, Clare
<Clare.McFadden®@vermont.gov>; Fuoco, Danielle <Danielle. Fuoco@vermont,gov>

Cc: Brooks, Dale <Dale Brooks@vermont.gov>
Subject: FW: HCBS Kaiser Survey - Your Assistance Needed

Hi-
Anything you’d like to change in the second or third attachment?

Dani, please note:

LTC financial eligibility rules and processes are currently managed in DVHA (ie not DAIL).

The last form does not support reporting relevant some #s separately for two 1115 specialized
programs (DDS and CFC).

Thanks-
Bard

From: Fuoco, Danielle

Sent: Tuesday, May 01, 2018 11:37 AM

To: Hill, Bard <Bard.Hill@vermont.gov>; Brooks, Dale <Dale.Brooks@vermont.gov>
Subject: HCBS Kaiser Survey - Your Assistance Needed

Hello Bard and Dale,

Last year, you both assisted me in completing a series of surveys on HCBS services for Kaiser Family
Foundation. Thank you! Kaiser has sent the surveys again for FY2017. Many of the questions are the
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same, so | have populated the attached surveys with the responses from last year. I’'m requesting
your assistance with the following:

1. DALE — Can you please send me the FY2017 annual persons count and expenditures for Attendant
Services Program and Children’s Personal Care Services, as well as the FY2017 annual persons count
and expenditures for our HCBS waiver programs (TBI, CFC, and DS combined)? I've attached the
excellent chart you put together for me last year — we just need FY17 added.

2. BARD — Can you please review the attached 2 survey documents and let me know if there’s
anything that has changed from last year? I’'m particularly interested in your review of the 1115
waiver survey {I’'m not sure that you can speak to the PCS (ASP/CPCS) questions, if not don’t worry
about them).

Thank you both! It would be wonderful if | could hear from you by the end of this week (5/4) on this
request. Let me know if you have any questions.

Sincerely,

Dani Fuoco, MPA

Program Consultant

Medicaid Policy Unit

Agency of Human Services

280 State Drive, Center Building
Waterbury, Vermont 05671-1000
[P} (802) 585-4265

[F] (802) 241-0958
Danielle.Fuoco@vermont.gov
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From: Hi |

To: Mohiman, Mary Kate; Dragon, Paul; Hill, Bard; Tierney-Ward, Meaan; McFadden, Clare; Hutt, Monica; Bailey,
Melissa; Fox, Mourning; Costa, Michael; Cooper, Alicla; Samuelson, Jenney

Cc: Clark, Hope; Fuoco, Danielle

Subject: RE: Act 82: Sec 7 Payments to DAs and SSA"s + Medicaid Pathway reports

Date: Thursday, January 04, 2018 12:30:09 PM

Attachments: v m i

Here are a few responses and DMH edits for your consideration.
Thanks, MK!

Selina

From: Mohlman, Mary Kate

Sent: Thursday, January 04, 2018 12:46 AM .

To: Dragon, Paul <Paul.Dragon@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>; Tierney-Ward,
Megan <megan.tierney-ward@vermont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>;
Hutt, Monica <Monica.Hutt@vermont.gov>; Bailey, Melissa <Melissa.Bailey@vermont.gov>; Fox,
Mourning <Mourning.Fox@vermont.gov>; Hickman, Selina <Selina.Hickman@vermont.gov>; Costa,
Michael <Michael.Costa@vermont.gov>; Cooper, Alicia <Alicia.Cooper@vermont.gov>; Samuelson,
Jenney <Jenney.Samuelson@vermont.gov>

Cc: Clark, Hope <Hope.Clark@vermont.gov>; Fuoco, Danielle <Danielle.Fuoco@vermont.gov>
Subject: RE: Act 82: Sec 7 Payments to DAs and SSA's + Medicaid Pathway reports

Hello all,

Here is the most recent draft with significant edits. I've tried to pare it down and tighten up the
narrative. Please review. | still have a few questions, probably haven’t found all typos, and need to
include some citations. Any contributions to the conclusion are welcome. Edits by Friday would be
most appreciated, so | can circulate for final review next week. Please let me know if you have any
questions or want to talk through the edits. Apologies ahead of time for not doing this in track
changes, but it became too messy to work with.

- mk

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: marvkate.mohlman@yvermont.gov

From: Dragon, Paul
Sent: Thursday, November 16, 2017 5:42 PM

To: Hill, Bard <Bard. Hill@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
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ward@vermont.gov>; McFadden, Clare <Clare.McFadden @vermont.gov>; Hutt, Monica
<Monica, Hutt@vermont.gov>; Bailey, Melissa <Melissa.Bailey@vermont.gov>; Fox, Mourning
<Mourning.Fox@vermont.gov>; Hickman, Selina <Selina.Hickman@vermont.gov>; Thomas, Cynthia

<Cynthia.Thomas@vermont.gov>; Dolan, Tracy <Iracy.Dolan@vermaont.gov>; Levine, Mark
<Mar ine@ver Lov>

Cc: Clark, Hope <Hope.Clark@vermont.gov>; Mohlman, Mary Kate
<MaryKate.Mohlman@vermont.gov>

Subject: RE: Act 82: Sec 7 Payments to DAs and SSA's + Medicaid Pathway reports

Folks,
At the meeting we decided:

¢ MK s graciously taking the lead on coordinating the two reports. She will be in touch with
departments.

e We agreed to integrate 113 and 82.7 into a delivery system reform report due 1/15. This is
the later date based on 113.

e A memo needs to go out to the committees notifying them of this integration and composite
date — MK

e Documents will potentially be placed on Sharepgint — MK two work with the Departments on
how best to do this . '

e Need to consider implications for Master Grant so please keep Paul updated and involved as
he may be the lead for this due to Selina’s new role.

e Need to consider any connection to 12/15 Act 85 Report due on DA payments.
Anything else?
Thank you!!

Paul

Paul Dragon, Ed.D.

Director of Policy and Program Integration
Agency of Human Services

280 State Drive

Waterbury, VT 05671-1000
Paul.dragon@vermont.gov

Office Line: 802-241-0422
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Cell: 802- 585-9188
hitp://humanservices.vermaont.gov

From: Hill, Bard

Sent: Thursday, November 16, 2017 4:06 PM

To: Dragon, Paul <Paul.Dragon@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: Re: Act 82: Sec 7 Payments to DAs and SS5A's + Medicaid Pathway reports

Hi
Sorry | was out for this- anything | need to do?
Bard

Get Qutlook for iOS
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From: Skaflestad, Shawn

To: Roessle, Dry; Harrigan, Emma; Hill, Bard; Rex, Judith; Marauis, Doreen; Weeber, Monica; Gortakowski, Heidi;
I_ - :

Subject: RE: AHS PAC

Date: Friday, July 14, 2017 2:43:09 PM

Attachments: AHS PAC Responsibliities June 29, 2017.docx

Hi All — attached is my attempt to capture the discussion we had during our last meeting. The
document places our discussion in the context of the AHS Performance Framework. In addition to
identifying what was discussed — the document also suggests some PAC deliverables and priorities.
Dru and | discussed this document when we met recently. During our meeting on Monday — | would
like us to agree on deliverables and priorities.

| understand that Dru and Bard are unable to attend the meeting. | want to make sure that we have
a majority of folks for this conversation — so please let me know if your ability to attend the meeting
has changed.

Thank you,
Shawn

From: Skaflestad, Shawn

Sent: Wednesday, June 28, 2017 10:37 AM

To: Skaflestad, Shawn; Roessle, Dru (Dru.Roessle@state.vt.us); Harrigan, Emma; Hill, Bard; Rex,
Judith; Marquis, Doreen; Weeber, Monica; Gortakowski, Heidi; Carmichael, Erin

Subject: AHS PAC

When: Monday, July 17, 2017 9:00 AM-10:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where: AHS - WSOC Hawthorn 10 OR Dial-In Number: 1-877-273-4202 Conference Room ID:
1262904

| understand that this date/time does not accommodate everyone — but it is the best | could do
given our schedules. Please note that this is a single occurrence invite. | will be sending out a

recurring meeting invite for the 31 Monday of each month from 9:30am-11am starting August 215t
—that should accommodate everyone (most of the time). Thank you, Shawn
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From: Skaflestad, Shawn

To: Tierney-Ward, Megan; Gerstenberger, Roy

Cc: Courcelle, Andre; Hill, Bard

Subject: RE: CMS Extends Settings Rule Deadline to 2022
Date: Thursday, May 11, 2017 9:13:34 AM
Attachments: VT Milestone Template.docx

If | am interpreting this correctly — we have until March 17, 2019 (original compliance date) to get a
final approval for our CQS/STP. Full compliance is not expected until March 17, 2022.

Any thoughts re: how this new information impacts the attached draft Milestone Template proposed
by CMS last month?

Shawn

From: Tierney-Ward, Megan

Sent: Tuesday, May 09, 2017 2:25 PM

To: Gerstenberger, Roy

Cc: Courcelle, Andre ; Skaflestad, Shawn ; Hill, Bard
Subject: Re: CMS Extends Settings Rule Deadline to 2022
Thank you Roy!

Megan

Sent from my iPhone

On May 9, 2017, at 11:53 AM, Gerstenberger, Roy <Rov.Gerstenberger@vermont.gov> wrote:

Hello Everyone,

This morning, CMS released an informational bulletin noting that states will have an
additional three years (until 2022) to comply with the settings requirements of the
HCBS regulations. CMS notes that states must still work to gain approval for their
Statewide Transition Plans by 2019, but that additional time is being provided to
achieve compliance in recognition of the complex work necessary.

ROY GERSTENBERGER, Director

Lisa Parro, Executive Assistant: lisa.parro@yvermont.gov
Developmental Disabilities Services Division

Department of Disabilities, Aging and Independent Living
280 State Drive, HC 2 South

Waterbury, VT 05671-2030

802-241-0295 office/802-798-2000 cell

https://www.facebook.com/vtddsd/
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From: Hill, Bard

To: Skaflestad, Shawn; Tierney-Ward, Megan; Courcelle, Andre; Gerstenberder, Roy; Harrigan, Emma; Omland
Laurel

Cc: O"Neill, Chris; McFadden, Clare; Hamilton, Kathleen; George, Camille

Subject: RE: CMS HCBS Milestone Workplan

Date: Tuesday, July 11, 2017 4:34:00 PM

Attachments: LTSS and HCBS.2017.docx

Hi-

We seem to mean different things when we use the terms ‘LTSS" and ‘HCBS'.
[ have attached my perspective from DAIL for DAIL programs/services, with examples of national
uses/meanings of these terms (with links).
Cheers-
Bard
“Nobody knew that health care could be so complicated.”
President Donald Trump
Bard Hill
s e .
landline 802.241.0376
mobile 802.760.0852

From: Skaflestad, Shawn
Sent: Monday, June 26, 2017 3:11 PM
To: Skaflestad, Shawn; Tierney-Ward, Megan; Courcelle, Andre; Gerstenberger, Roy; Harrigan,
Emma; Omland, Laurel; Hill, Bard
Cc: O'Neill, Chris; McFadden, Clare; Hamilton, Kathleen
Subject: CMS HCBS Milestone Workplan

" When: Monday, July 10, 2017 3:00 PM-4:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: AHS - WSOC Boxelder 10 OR Dial-In Number: 1-877-273-4202 Conference Room ID:
1262904
Hi All,
This is a meeting to discuss the attached Excel spreadsheet. Rather than having one HCBS workplan
like CMS has proposed (also attached) — | am suggesting a separate one for each program. Before we
meet — please take some time and review the Excel file — paying special attention to the Topic,
Milestone, and what is current written in the CQS/STP about the related topic (reference is listed in
the CSQ/STP Page No. column). By the end of our meeting — | would like us to agree on the
Milestones and what is currently written in the CQS/STP about the topic — as well as suggested due
dates for each milestone.
Please note that a dial in option is available for those unable to attend in person.
Thank you,
Shawn



PRR VLA July 2018 000082

From: Tierney-Ward, Megan

To: Hill, Bard; Skaflestad, Shawn; Courcelle, Andre; Gerstenberger, Roy; Harrigan, Emma; Omland, Laurel
Cc: O"Neill, Chris; McFadden, Clare; Hamilton, Kathleen; George, Camille

Subject: RE: CMS HCBS Milestone Workplan

Date: Wednesday, July 12, 2017 9:03:08 AM

Attachments: Refinitions used for & Lase manageme

I don’t know if this helps or not, but ASD is using these definitions in our program and certification
standards work with regards to the HCBS regulations.

From: Hill, Bard

Sent: Tuesday, July 11, 2017 4:34 PM

To: Skaflestad, Shawn ; Tierney-Ward, Megan ; Courcelle, Andre ; Gerstenberger, Roy ; Harrigan,
Emma ; Omland, Laurel

Cc: O'Neill, Chris ; McFadden, Clare ; Hamilton, Kathleen ; George, Camille

Subject: RE: CMS HCBS Milestone Workplan

Hi-

We seem to mean different things when we use the terms ‘LTSS" and ‘HCBS'.

[ have attached my perspective from DAIL for DAIL programs/services, with examples of national
uses/meanings of these terms (with links).

Cheers-

Bard

“Nobody knew that health care could be so complicated.”

President Donald Trump

Bard Hill

bard.hill@vermont.gov
landline 802.241.0376
mobile 802.760.0852

From: Skaflestad, Shawn

Sent: Monday, June 26, 2017 3:11 PM

To: Skaflestad, Shawn; Tierney-Ward, Megan; Courcelle, Andre; Gerstenberger, Roy; Harrigan,
Emma; Omland, Laurel; Hill, Bard

Cc: O'Neill, Chris; McFadden, Clare; Hamilton, Kathleen

Subject: CMS HCBS Milestone Workplan

When: Monday, July 10, 2017 3:00 PM-4:00 PM {UTC-05:00) Eastern Time {US & Canada).

Where: AHS - WSOC Boxelder 10 OR Dial-In Number: 1-877-273-4202 Conference Room {D:
1262904

Hi All,

This is a meeting to discuss the attached Excel spreadsheet. Rather than having one HCBS workplan
like CMS has proposed (also attached) — | am suggesting a separate one for each program. Before we
meet — please take some time and review the Excel file — paying special attention to the Topic,
Milestone, and what is current written in the CQS/STP about the related topic (reference is listed in
the CSQ/STP Page No. column). By the end of our meeting — | would like us to agree on the
Milestones and what is currently written in the CQS/STP about the topic — as well as suggested due
dates for each milestone.

Please note that a dial in option is available for those unable to attend in person.

Thank you,
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Shawn
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From: Hill, Bard

To: Skaflestad. Shawn; Tiemey-Ward, Megan; Courcelle, Andre; Gerstenberger, Roy; Harrigan, Emma; Omland
Laurel; Clark, Bill; McFadden, Clare

Cc: Hickman, Selina; Carmichael, Erin

Subject: RE: CQS Public Comment and Draft State Responses

Date: Monday, July 24, 2017 5:17:00 PM

Attachments: CQS Pubic Hearing Comments with draft State Responses July 24 2017.bh.doc

Hi-

Not sure if the additions (using track changes) are helpful...

Thanks Shawn.

Bard

From: Skaflestad, Shawn

Sent: Monday, July 24, 2017 3:07 PM

To: Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>; Courcelle, Andre
<Andre.Courcelle@vermont.gov>; Gerstenberger, Roy <Roy.Gerstenberger @vermont.gov>;
Harrigan, Emma <Emma.Harrigan@vermont.gov>; Omland, Laurel <Laurel.Omland@vermont.gov>;
Hill, Bard <Bard.Hill@vermont.gov>; Clark, Bill <Bill.Clark@vermont.gov>

Cc: Hickman, Selina <Selina.Hickman@vermont.gov>; Carmichael, Erin
<Erin.Carmichael@vermont.gov>

Subject: CQS Public Comment and Draft State Responses

Hi All,

As you may recall, a formal public hearing for the attached Comprehensive Quality Strategy
(CQS)/State Transition Plan (STP) was held on Thursday, April 21, 2017 from 1pm - 2pm at the
Waterbury State Office Complex (WSOC). While no individuals from the community attended the
hearing — | did receive three pieces of written feedback during the public comment period. | have
attached a Word file that contains a summary of the public comments from these documents —
along with draft State responses. As you will notice — not all comments have responses.

| am asking that you edit my draft responses — as well as suggest language for those comments w/o

responses - by cob this Friday, July 281", Once this document is complete — I will modify the CQS/STP
accordingly —and submit it to CMS for review. Please feel free to contact me with any questions.

Thank you,

Stawn

Shawn E. Skaflestad, Ph.D.
Quality Improvement Manager
Agency of Human Services
280 State Drive Center Building
3™ Floor — E310-1

Waterbury, VT 05671-1000
Office: (802) 241-0961.
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Cell Phone: (802) 585-4410
Fax: 802-241-0450

Find out how Vermonters are doing with the AHS Results Scorecard.

(Access through Internet Explorer 10, Firefox, or Google Chrome).
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From: Hill, Bargd
To: Bascom, June; McFadden, Clare; Tierney-Ward, Megan; Neveu, Lisa
Subject: RE: DAIL GC Evaluation Measures
Date: Tuesday, November 14, 2017 1:05:00 PM
Attachments: 2017 18 NCI-IDD Adult In_Person Survey. pdf

2017-2018 NCI-AD CS Full In-Parson Section FINAL.pdf

Copy of VT GC Evaluation Measures Department Certification Draft 110617 jb DRSO edits.xisx
Hi June-

[deally we will have something that addresses getting needed services across CFC DDS and TBI-

current table:

Proportion of participants CEC
i Getting Needed needing assistance who always )
Quality ) ) No Representative
LTSS get enough assistance with
L Sample
everyday activities when needed
Proportion of participants
Qualit Getting Needed needing assistance who always No TBI Representative
¥ LTSS get enough assistance with Sample
everyday activities when needed
T 5
. Gettingeeded ,
Grratity S5 they-rreed Ne Representative
[Thisis not a question that is Semmpte
asked through NCI DD]

Maybe we can match up through one of the options below?

NCI AD: 85. Do the services you receive meet your needs and goals? (%oyes)
NCI DD: 46. Are services and supports helping you to live a good life? (% yes)

NCI AD: 86. Are there additional services that might help you? (No services meet all needs; otherwise

list follows)

NCI DD: 75. Do you need any of these additional services? (NA does not need additional services;
otherwise list follows)

[ have attached the two surveys and the current GC eval measures table. Should we re)address this

conversation across divisions?

Cheers-
Bard

You've got to be careful if you don't know where you're going because you might not get there.
Lawrence Peter Berra

Bard Hill

rd.hill@y

landline 802.241.0376

gov

mobile 802.760.0852
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From: Bascom, June

Sent: Tuesday, November 14, 2017 8:19 AM
To: Hill, Bard <Bard.Hill@vermont.gov>
Subject: RE: DAIL GC Evaluation Measures

And just to reiterate, no, NCI took out the question about needs being met. They do have a question that
asked the person about additional supports needed from a laundry list of services but that gets at something
very different, is very inconsistently reported on and cannot be easily summarize in a single statement. As |
said, | will bring this up at DDSD Leadership Team today.

From: Hili, Bard
Sent: Tuesday, November 14, 2017 7:54 AM
To: Bascom, June < rm >

Subject: Re: DAIL GC Evaluation Measures
Great thanks. Does ncidd have any current questions relating” to needs being met or services meeting needs?

One of the initial concepts {(as you suggest re scheduling) is to get similar measures across the three programs.
B

Get Qutlook for iQS

From: Bascom, June <june.bascom@vermont.gov>
Sent: Tuesday, November 14, 2017 6:57 AM
Subject: RE: DAIL GC Evaluation Measures

To: Hill, Bard <bard.hill@vermont.gov>, Masterson, Jennie <jennie.masterson@vermont.gov>, McFadden,

Clare < rmont.gov>

Perhaps this one —which ASD wants to add to their NCI survey that is already in the NCI DD survey that gets at
reliability and availability of direct service workers.

Do your staff come and leave when they are supposed to? (Do they show up on time? Do they show up when
they say they will? Do they leave when they are supposed to?)

From: Hill, Bard

Sent: Monday, November 13, 2017 4:48 PM

To: Bascom, June <June.Bascom@vermont.goy>; Masterson, Jennie <Jennie.Masterson@vermont.gov>;
McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: Re: DAIL GC Evaluation Measures
Hey are there any new or different NCI questions/measures that would meaningfully and feasibly replace the

deleted ‘needs met’ measure?
B

Get Qutlook for i0S

From: Hill, Bard <bard.hill@vermont.gov>
Sent: Monday, November 13, 2017 2:08 PM
Subject: Re: DAIL GC Evaluation Measures
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To: Bascom, June <june.bascom@vermont.gov>, Masterson, Jennie <jennie.masterson@vermont.gov>,

McFadden, Clare <glare.mcfadden@vermont.gov>

Perfect thank you!
Do we have access to data from other states via the actionable survey?

Get Qutlook for i0S

From: Bascom, June <june.bascom@vermont.gov>
Sent: Monday, November 13, 2017 1:13 PM

Subject: RE: DAIL GC Evaluation Measures
To: Hill, Bard <bhard.hill@vermont.gov>, Masterson, Jennie <jennie.masterson@vermont.gov>, McFadden,
Clare <clare.mcfadden@vermont.gov> )

We will discuss this at our Leadership Team meeting tomorrow and let you know.

All states report this data annually through theNational Survey of State Intellectual and Developmental Disabilities Agencies'
Employment and Day Services. States do not report on methodology. The point is they all report what is generally recognized
to be similar data. It's considerably more accurate and universal than NCI employment data which only some states
participate in and not all of those participate annually.

From: Hill, Bard

Sent: Monday, November 13, 2017 12:35 PM

To: Bascom, June <June.Bascom@vermont.gov>; Masterson, Jennie <Jennie.Masterson@vermont,gov>;
McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: RE: DAIL GC Evaluation Measures

Hi-

| believe that previous DDSD leadership approved the current list. I'm fine with a different decision and a
different list from current leadership.

Are we saying that all states compute employment the way that we do (via DOL and local agencies)? Is the
data for all the states available?

Bard

From: Bascom, June

Sent: Monday, November 13, 2017 12:19 PM

To: Hill, Bard <Bard. Hill@vermont.gov>; Masterson, Jennie <Jennie.Masterson@vermont.gov>; McFadden,
Clare <Clare McFadden@vermont.gov>

Subject: RE: DAIL GC Evaluation Measures

I’'m bringing the discussion regarding employment back “in house” until we come to an agreement.

I wasn’t part of the earlier discussions but | agree that we want to use data that is vetted and used at the
national level and reported by other states. That's why we {DDSD) uses the DOL data to demonstrate
employment rate in VT. It is the most accurate, represents all people working and has been collected and
reported nationally for years. It is our agreed upon standard measure of employment for DD services that we
also use in our Scorecard and it matches other all other publications where employment rate is reported.

| will add that just because data is available through NCI does not make it the best source for a particular data
set. The NCl employment data that was suggested here is not consistently reported from agency to agency or
from state to state and it is only a subset of those served. The data that is collected from this section of the
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NCl survey is one of the most unreliable of all the data collected in the survey.

From: Hill, Bard

Sent: Monday, November 13, 2017 9:59 AM

To: Masterson, Jennie <Jennie.Masterson@vermont.gov>; Bascom, June <June.Bascom@vermont.gov>;
McFadden, Clare <Clare.McFadden@vermant.gov> ’

Cc: Suzanne Santarcangelo (ssantarcangelo@phpg.com) <ssantarcangelo@phpg.com>; Skaflestad, Shawn
<Shawn.Skaflestad @vermont.gov>

Subject: Re: DAIL GC Evaluation Measures

Earlier we concluded that we would use both.

Get Outlook for i0S

From: Masterson, Jennie <jennie.masterson@vermont.gov>

Sent: Monday, November 13, 2017 9:43 AM

Subject: RE: DAIL GC Evaluation Measures

To: Hill, Bard <bard.hill@vermont.gov>, Bascom, June <june.bascom@vermont.gov>, McFadden, Clare

<{;Eﬂ re.nn [5;[@!1;!@”;@ vermant BOV>
Cc: Suzanne Santarcangelo (ssantarcangelo@phpg.com) <ssantarcangelo@phpg.com>, Skaflestad, Shawn

<shawn.skaflestad@vermaont.gov>

The NCI data includes workers in enclaves and work groups. It reports VT at 41% for FY 14/15.
Our vetted VIDDOL data is:

FY 14 47%

FY 15 48%

And wedo not allow work crews and enclaves. Should we consider using the actual numbers we
officially publish annually so all of our employment rates match within AHA documents?

Jennie Masterson, B.A, QDDP

Supported Employment Services Coordinator
Quality Services Reviewer

Post Secondary Education Initiative
Developmental Disabilities Services Division
802-786-2571 office

802-760-8857 cell

From: Hill, Bard

Sent: Monday, November 13, 2017 9:24 AM

To: Bascom, June <June.Bascom@vermont.gov>; McFadden, Clare <Clare McFadden@vermaont.gov>

Cc: Suzanne Santarcangelo (ssantarcangelo@phpg.com) <ssantarcangelo@phpg.com>; Masterson, Jennie
<Jennie.Masterson@vermont.gov>; Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Subject: RE: DAIL GC Evaluation Measures

Hi-
Thanks June. A few items for followup:

sroommeatesdatlyrettinesjobssupportstaffo
- : : ataetivitiestThis measure is reported as two separate composite
scales scores so | recommend deleting this one and added two separate measures - see next two rows.]

The following row is for DDS (The proportion of people who make choices about their everyday lives) but the
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row after that is for TBI. | am not sure what you meant by next two rows. June please advise.

Re needed services:

Your edits appear to suggest that NICDD does not ask this question. The NCIDD website shows this measure
for Vermont: Gets Needed Services: The rate at which people report that they do not get the services they
need

ss://wway nationaleoreindicators.org/charts/?i=155(see attached graph)
I recall that we previously concluded that we would include this measure because of its significance,
comparability to other states, and comparability to Vermont results for other LTSS {from NCIAD). Clare please
advise.

Re employment:

One of the considerations in selecting measures is the use of national measures, ie measures that are used by
other states and thus produce results that can be compared to other states. | believe we previously
concluded that we would include the NCIDD employment measure because it is a national measure that
allows our results to be compared to other states, while the results produced by our state methodology
cannot. We can include both. Clare please advise.

Thanks for your help! I'm at 802-760-0852 if this merits a conversation.

Cheers-
Bard

Bard Hill

dLhill@v IOV
landline 802.241.0376
mobile 802.760.0852

From: Bascom, June

Sent: Monday, November 13, 2017 8:34 AM

To: Hill, Bard <Bard. Hill@vermont.gov>

Cc: Suzanne Santarcangelo (ssantarcangelo@phpg.com) <ssantarcangelo@phpg.com>; Masterson, Jennie
<Jennie.Masterson@vermaont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: RE: DAIL GC Evaluation Measures

Here are my edits concerning the DDSD measures. Let me know if you have any questions,

From: Hill, Bard
Sent: Wednesday, November 08, 2017 12:29 PM
To: Neveu, Lisa <Lisa.Neveu@vermont.gov>; Bascom, fune <June.Bascom@vermont.gov>; Brooks, Dale
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<Dale.Brooks@vermont.gov>; Lane, Sara <Sara.Lane@vermont.gov>; Masterson, Jennie
<lennie.Masterson@vermont.gov>

Cc: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>; Suzanne Santarcangelo
(ssantarcangelo@phpg.com) <ssantarcangelo@phpg.com>

Subject: DAIL GC Evaluation Measures

Hi-

The attachment includes GC evaluation measures for which you are named as the lead. On the ‘DAIL tab
please review all measures that you are responsible for, and make sure that all information is accurate and
.complete. Please make any edits in red font and highlight the row/cell containing the change and return to
me and to Suzanne at PHPG.This includes:
e Filling in any detail through column “m” that is currently blank e.g., date range, date produced each
year, first year collected;
o |dentifying existing benchmarks e.g., HEDIS; if you do not have a benchmark please fill in ‘N/A”

Please contact me if you have questions.

Thanks!

Bard

W._Edwar: il
Bard Hill

landline 802.241.0376
mobile 802.760.0852

From: Skaflestad, Shawn

Sent: Wednesday, November 08, 2017 12:09 PM

To: Carmichael, Erin <Erin.Carmichael@vermont.gov>; Cooper, Alicia <Alicia.Cooper@vermont.gov>; Ross,
Jeffrey <Jeffrey.Ross@vermont.gov>; Ochs, Walter <Walter.Ochs@vermont.gov>; Sheehan, Sean
<Sean.Sheehan@vermont.gov>; Bottiggi, Suellen <Suellen.Bottiggi@vermant.gov>; Hammond, Jessie
<Jessie.Hammond@vermont.gov>; VanDonsel, Anne <Anne.VanDonsel@vermont.gov>; Hill, Bard

<Bard Hill@vermont.gov>; Neveu, Lisa <Lisa.Neveu@vermont.goy>; Bascom, June
<June.Bascom@verrmont.gov>; Masterson, Jennie <Jennie.Masterson@vermont.gov>; Lane, Sara
<Sara.lane@vermont.gov>; Harrigan, Emma <Emma.Harrigan @vermont,gov>; Thompson, Shannon
<shannon.thompson @vermont.gov>; Snodgrass, Matthew <Matthew.Snodgrass@vermont.gov>; Eimquist,
Candace <Candace.Elmguist@vermont.gov>; Girling, Eileen <Eileen.Girling@vermont.gov>

Cc: Suzanne Santarcangelo (ssanfarcangelo@phpg.com) <ssantarcangelo@phpg.com>; Scott Wittman
<swittman@phpg.com>; Hickman, Selina <Selina.Hickman@vermont.gov>

Subject: GC Evaluation Measures Workbook

Hi Everyone,

Attached please find an excel workbook that outlines the final draft of measures for the CMS required Global
Commitment to Health Medicaid Demonstration Extension 5-year. Evaluation. The workbook includes: (1) a
change log; (2) a summary of all final measures; and (3) a department specific tab isolating measures (found in
the summary tab) by entity responsible for producing the data. The detailed information was compiled based
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on our discussion during the September 25th working session and information you submitted following the
session, subsequent email communications and individual meetings with various staff over the past few
weeks.

Please see several time-sensitive steps that require your action below:

COB November 10" - IMD data or performance measures not already sent to PHPG should be delivered to
them by COB Friday.

COB November 13" - Please review all measures that you are responsible for producing and certify that they
are accurate, and all information is complete. Please make any edits in red font and highlight the row/cell
containing the change and return to PHPG.This includes:
e Filling in any detail through column “m” that is currently blank e.g., date range, date produced each
year, first year collected;
o |dentifying existing benchmarks e.g., HEDIS; if you do not have a benchmark please fill in ‘N/A”
e Reviewing the change log

COB November 29"~ Please forward to PHPG your 2016 data for all measures identified in the final measure
set with a 2016 baseline year.Subsequent years will be due to PHPG in April and November of each calendar
year.

COB November 29" - Please forward to PHPG your existing measure specifications(e.g., inclusion/exclusion
criteria, data definitions, etc.).

If you have any questions re: the content of this message — please do not hesitate to reach out to me directly.
Thank you for your continued support of this project.

Best,

Shawn

Shawn E. Skaflestad, Ph.D.
Quality Improvement Manager
Agency of Human Services
280 State Drive Center Building

3" Floor — E310-1
Waterbury, VT 05671-1000
Office: (802) 241-0961

Cell Phone: (802) 585-4410
Fax: 802-241-0450

Find out how Vermonters are doing with theAHS Results Scorecard.
(Access through Internet Explorer 10, Firefox, or Google Chrome).
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From: Hill, Bard

To: Smith, James

Cc: Clark, Bill; Schurr, Stuart

Subject: RE: Draft DVHA MOU.docx

Date: Tuesday, September 05, 2017 9:20:00 AM
Attachments: DAIL IGA DRAFT 6.6.17 mtw.docx

Hi-

Eschew surplusage.
Samuel Clemens

Bard Hill

bard.hill@vermont.gov
landline 802.241.0376
mobile 802.760.0852

From: Smith, James

Sent: Tuesday, September 05, 2017 9:09 AM
To: Hill, Bard <Bard.Hill@vermont.gov>
Subject: RE: Draft DVHA MOU.docx

Hi Bard,
Can | see a draft of the IGA? Also I'll look at your calendar to find a time to consult.

James

From: Hill, Bard

Sent: Tuesday, September 05, 2017 9:01 AM

To: Smith, James <james.smith@vermont.gov>; Clark, Bill <Bill.Clark@vermont.gov>; Schurr, Stuart
<Stuart.Schurr@vermaont.gov>

Subject: RE: Draft DVHA MOU.docx
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From: Smith, James

Sent: Tuesday, September 05, 2017 8:38 AM

To: Clark, Bill <Bill.Clark@vermont.gov>; Hill, Bard <Bard Hill@vermont.gov>; Schurr, Stuart
<Stuart.Schurr@vermont.gov>

Subject: RE: Draft DVHA MOU.docx

Hi Bill,

James

From: Clark, Bill

Sent: Friday, September 01, 2017 8:37 AM

To: Hill, Bard <Bard Hill@vermont.govs; Schurr, Stuart <Stuart R;-h;;[[@Hg:{mqm- gov>
Cc: Smith, James <james.smith@vermont.gov>

Subject: Re: Draft DVHA MOU.docx

Bill

From: Hill, Bard

Sent: Thursday, August 31, 2017 4:02:30 PM
To: Schurr, Stuart; Clark, Bill

Cc: Smith, James

Subject: Fwd: Draft DVHA MOU .docx

Bard

Get Qutlook for iQS

From: Smith, James <james.smith@vermont.gov>




PRR VLA July 2018 000095

Sent: Thursday, August 31, 2017 3:43 PM

Subject: Draft DVHA MOU.docx

To: Hill, Bard <bard.hill@vermont.gov>

Cc: Dalmasse, Diane <diane.dalmasse@vermont.gov>

Hi Bard,

James Smith
Policy Manager
Vermont Division of Vocational Rehabilitation

Please note new address and phone number

Phone: 802 241-0320
Cell: 802 279-3713.

%

HC 2 South

280 State Drive
Waterbury

Vermont 05671-2040
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From: Hill, Bard

To: Skaflestad, Shawn; suzanne santarcangelo
Subject: RE: Draft GC Interim Evaluation Report
Date: Tuesday, March 20, 2018 5:26:00 PM

Attachments: VT GC Interim Evaluation Report#1.bh comments.docx

Hi-

Thanks! This is great work. A few comments and edits in the attachment.
Cheers-

Bard

Don't tell me what you value, show me your budget, and I'll tell you what you value.
Joe Biden

Bard Hill
d.hill@vermont.g

landline 802.241.0376

mobile 802.760.0852

From: Skaflestad, Shawn

Sent: Monday, March 19, 2018 1:52 PM

To: Ross, Jeffrey <leffrey.Ross@vermont.gov>; Carmichael, Erin <Erin.Carmichael@vermont.gov>;
Harrigan, Emma <Emma.Harrigan@vermont.gov>; Hickman, Selina <Selina.Hickman@vermont.gov>;
VanDonsel, Anne <Anne.VanDonsel@vermont.gov>; Thomas, Cynthia (
<Cynthia.Thomas@vermont.gov>; Elmquist, Candace <Candace.Elmquist@vermont.gov>;
Samuelson, lenney <Jenney.Samuelson@vermont.gov>; Snodgrass, Matthew
'<Matthew.Snodgrass@vermont.gov>; Coonradt, Amy <Amy.Coonradt@vermont.gov>; Cooper,
Alicia <Alicia.Cooper@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>; Hoffman, Sandi
<Sandi.Hoffman@vermont.gov>; Sheehan, Sean <Sean.Sheehan@vermont.gov>

Cc: Berliner, Ashley <Ashley.Berliner@vermont.gov>; O'Connell, Tracy E
<Tracy.OConnell@vermont.gov>; Suzanne Santarcangelo (ssantarcangelo@phpg.com)
<ssantarcangelo@phpg.com>; Mohlman, Mary Kate <MaryKate.Mohlman@vermont.gov>
Subject: Draft GC interim Evaluation Report

Hi All,

Attached is an updated version of the draft GC Evaluation Interim Report. Please scan the document
for any content relevant to your area ~ and provide any suggested edits. Keep in mind that much of
the descriptive text is taken from other publicly available reports or documents AND that the non-
IMD sections contain baseline data only —so no conclusions or implications were drawn. While this
should lessen the review burden, there are, however, some areas that require review/feedback - the
MH and SUD IMD policy implications sections are an example. While they have been discussed
previously — please take a look to make sure that your positions are adequately characterized in the
document.

This report is due to CMS on April 2, 2018 — so please forward any and all edits to me/Suzanne by
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10am this Thursday, March 22", If | do not hear from you by the deadline — | will presume that you
are OK with the text as written.

Thank you,

Stawn

Shawn E. Skaflestad, Ph.D.
Quality Improvement Manager
Agency of Human Services
280 State Drive Center Building
3" Floor — E310-1

Waterbury, VT 05671-1000
Office: (802) 241-0961

Cell Phone: (802) 585-4410
Fax: 802-241-0450

Find out how Vermonters are doing with the AHS Results Scorecard.
(Access through Internet Explorer 10, Firefox, or Google Chrome).
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From: Hill, Bard

To: Hutt, Monica; George, Camille

Cc: " Tierney-Ward, Meaan; McFadden, Clare

Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx °
Date: Wednesday, January 10, 2018 1:02:00 PM

Attachments: DRAFT.Dellvery System Report 1.10.18.bh.docx

Clare? | propose the attached version, added DDS language that was edited by Camille.
Megan the only new language for CFC is in the first paragraph of our section.

Thanks all yall.
Roll Tide.

Bard

From: Hutt, Monica

Sent: Wednesday, January 10, 2018 12:55 PM

To: Hill, Bard <Bard.Hill@vermont.gov>; George, Camille <Camille.George@vermont.gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx

| think it’s good to go Bard assuming you’ve heard from everyone. Thanks, Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

From: Hill, Bard

Sent: Wednesday, January 10, 2018 12:54 PM

To: George, Camille <Camille.George@vermont.gov>

Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; McFadden, Clare

<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>
Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx
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Thankst When shall we forward to Mary Kate? | believe she’s hoping for COB today or tomorrow...
Bard

From: George, Camille

Sent: Wednesday, January 10, 2018 12:42 PM

To: Hill, Bard <Bard.Hill@vermont.gov>

Cc: Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica. Hutt@vermont.gov>
Subject: DRAFT.Delivery System Report 1.8.18.bh.docx

Thanks, Bard. | offered a few edits and also added a few
comments. | revised the DS piece a bit as that just went out to
VCP yesterday and Monica was meeting with them today.
Have also included Monica in case she wants to take a look.
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From: itl I
To: Mohlman, Mary Kate; George, Camille; Tierney-Ward, Meagan; McFadden, Clare; Hutt, Monica
Subject: RE: DRAFT.Delivery System Report 1.8.18.docx
Date: Thursday, January 11, 2018 9:15:00 AM
Attachments: DRAFT.Delivery System Report 1.10.18.bh.docx
Image001.jpg
Hi-
Here they are...sorry for the delay.
Bard

From: Mohlman, Mary Kate

Sent: Thursday, January 11, 2018 8:49 AM

To: George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

I've included the edits |'ve received to date. If there are additional edits, | need them this morning in
order to get the report to Al this afternoon.

Thanks!,

Mary Kate

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform

Agency of Human Services
State of Vermont

Phone: 802.585.6605

mohlman(@vermont.pgov

E-mail: mar:

From: Mohlman, Mary Kate

Sent: Monday, January 08, 2018 1:56 PM

To: George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward @vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>; McFadden, Clare

<Clare McFadden@vermont.gov>; Hutt, Monica <Monica. Hutt@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

Hi all,

First of all thanks so much for your timely responses. The timeline is tight — the report is due 1/15 -
so the sooner you can get responses back to me, the more time | have to smooth out the full report.

Again, much thanks!
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mk

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: marvkate.mohlman(@vermont.gov

From: George, Camitle

Sent: Monday, January 08, 2018 1:44 PM

To: Mohlman, Mary Kate <MaryKate.Mohlman@vermont.gov>; Tierney-Ward, Megan
<megan.tierney-ward@vermaont.gov>; Hill, Bard <Bard . Hill@vermont.goy>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: FW: DRAFT.Delivery System Report 1.8.18.docx

| think this looks good, but am including Megan so that she can
also review. Also, | believe Bard may be off-site/in meetings

today. Mary Kate, can you remind us of your timeline to get
this back?

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

Falls are the leading cause of fatal and non-fatal injuries among older adults, but you have the power



PRR VLA July 2018 000102

to prevent a fall. September is Falls Prevention Awareness Month! Learn more at Falls Free
Vermont or by calling the Senior Helpline at 1-800-642-5119.

-

From: Hutt, Monica

Sent: Monday, January 08, 2018 1:30 PM

To: McFadden, Clare <Clare.McFadden@vermont.gov>; Mohlman, Mary Kate

<Mar vermont.gov>

Cc: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camille.George@vermont.gov>
Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

Excellent additions Clare, thanks.

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: i nt.gov

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

From: McFadden, Clare

Sent: Monday, January 08, 2018 1:27 PM

To: Hutt, Monica <Monica.Hutt@vermont.gov>; Mohlman, Mary Kate
<MaryKate.Mohlman@vermont.gov>

Cc: Hill, Bard <Bard.Hill@vermaont.gov>; George, Camille <Camille.Geor vermont.gov>
Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

I added to one section related to DDS payment reform workgroup.

From: Hutt, Monica
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Sent: Monday, January 08, 2018 1:23 PM

To: Mohlman, Mary Kate <MaryK g >

Cc: Hill, Bard <Bard.Hill@vermont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>; George,
Camille < ill rmont.gov>

Subject: DRAFT.Delivery System Report 1.8.18.docx

Mary Kate, | didnt have a lot of time today but | know that you are on a deadline for this report. | did
add some thinking and made a few edits, particularly in the DAIL section. Perhaps Bard, Camille or
Clare can contribute a bit more but { wanted to get my thoughts in in a timely fashion. Thanks,
Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.
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From: Parker, Lindsay

To: Hill, Bard

Subject: RE: everything you could possibly want to know about hcbs rules...
Date: Friday, March 24, 2017 3:19:05 PM

| discovered yesterday after connecting with Shawn. Wonderful and thank you

Lindsay Parker
Agency of Human Services
[p] 802-578-9427

From: Hill, Bard

Sent: Friday, March 24, 2017 3:18 PM

To: Parker, Lindsay

Subject: everything you could possibly want to know about hcbs rules...

Comprehensive Quality Strategy

last modified 03/24/2017 - 11:09 AM

A Comprehensive Quality Strategy (CQS) is a CMS required document for all states
implementing Managed Care in its Medicaid Program. The Vermont CQS Outline serves as a
blueprint or road map for Vermont and its public Managed Care Organization in assessing the
quality of care that beneficiaries receive, as well as for setting forth measurable goals and
targets for improvement.

Comprehensive Quality Strategy (9/15/15)
Comprehensive Quality Strategy - with Edits (2/9/16)

Driver Diagram - The Global Commitment to Health (GC) driver diagram is a tool used to
display the components of Vermont’s improvement efforts in its Medicaid Program (via the
waiver), as well as, to communicate the waiver’s theory of change. The driver diagram
displays the goals of the waiver, identifies their drivers, shows how the drivers are connected,
and ultimately provides the basis for how Vermont will measure its performance relative to the

goals.

stemic Assess - These documents assess the existing Vermont regulations and
standards related to HCBS dellvery to determine if they meet the federal HCBS final rule
requirements. Items are scored as alignment, partial alignment, silent, or non-compliant. All
items that do not receive a score of alignment are subject to remediation or corrective action
plans and included on the associated Work Plan.
HCBS Work Plans - These documents expand upon the System Assessments by identifying
subsequent action steps for the Vermont regulations and standards that did not receive a score
of alignment. The action step must resolve the identified issue and bring the Vermont
regulation and/or standard into alignment with the federal HCBS final rule.
HCBS Surveys: Consumer Validation and Site Specific Setting Assessment - Surveys
available at this link were used by the state of Vermont to assess specific settings in which
home and community-based services (HCBS) are provided to determine compliance with the
new HCBS setting rules and to validate the provier self-assessment results. Click on the link to
learn more and to view the surveys.
2016 Documents:

l MH (_Qmmu;my Rehabilitative Tre MMMLLBSMA&&lMLLmi
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2015 Documents:

° n!lbl'li' tigtig.g
s C\J‘“ . E:ES :E E . E —

e CQS Public Notice and Submission Timeline

e COS Outline
o Comprehensive Quality Strategy draft
o C g 51 ity Strategy C (9/15/15)
e Comments Received
e Choices for Care HCBS Work Plan
From: Parker, Lindsay
Sent: Thursday, March 23, 2017 3:25 PM
To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Hill, Bard
<Bard Hill@vermont.gov>; Gerstenberger, Roy <Rov.Gerstenberger @vermont.gov>
Cc: George, Camille <Camille.George@vermont.gov>; Skaflestad, Shawn

<Shawn.Skaflestad @vermont.gov>; Hickman, Selina <Selina.Hickman@vermont.gov>; Courcelle,

Andre <Andr Il >
Subject: RE: Timely questions - HCBS fed reg
Thanks, Alll | have what | need for today.

Lindsay Parker
Agency of Human Services
[p] 802-578-9427

From: Tierney-Ward, Megan

Sent: Thursday, March 23, 2017 3:08 PM

To: Hill, Bard <Bard. Hill@vermont.gov>; Parker, Lindsay <Lindsay.Parker@vermont.gov>;
Gerstenberger, Roy <Roy.Gerstenberger@vermont.gov>

Cc: George, Camille <Camille.George @vermont.gov>; Skaflestad, Shawn

<Shawn.Skafl r >; Hickman, Selina <Selina.Hickman@vermont.gov>; Courcelle,
Andre <Andre.Courcelle@vermont.gov>

Subject: RE: Timely questions - HCBS fed reg

This is interesting. Though I believe our timeline is looking good for CFC on the HCBS rules
compliance, we have not yet received the guidance we requested from CMS regarding case
management and conflict of interest (unless we did while | was on vacation... Selina?). So more time
is never a bad thing if we are faced with a potential big shift in how we deliver case management.
Perhaps the statement “we will be examining ways in which we can improve our engagement with
states on the implementation of the HCBS rule, including greater state involvement in the process of
assessing compliance of specific settings” is a sign that CMS will be more flexible within the rules???
Megan
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From: Hill, Bard

Sent: Thursday, March 23, 2017 12:28 PM

To: Parker, Lindsay <Lindsay.Parker@vermont.gov>; Gerstenberger, Roy
<Rov.Gerstenberger@vermont.gov>; Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>
Cc: George, Camille <Camille.George@vermont.gov>

Subject: Re: Timely questions - HCBS fed reg

| defer to roy and Megan in DAIL

Not sure who the dmh lead is

Sent from my iPhone

On Mar 23, 2017, at 12:25 PM, Parker, Lindsay <Lindsay.Parker@vermaont.gov> wrote:

Sorry Bard sitting in ACA meeting.
Is it fair to say VT is on track to come into compliance by 20197

Lindsay Parker
Agency of Human Services
(p] 802-578-9427

From: Hill, Bard
Sent: Thursday, March 23, 2017 12:24 PM

To: Parker, Lindsay <Lindsay.Parker@vermont.gov>
Cc: George, Camille <Camille.George@vermont.gov>
Subject: Re: Timely questions - HCBS fed reg

Hi

Both DAIL and dmh are working on a
hcbs rules, as d scribed in the gc cgs. Roy is lead for dds and Megan for cfc and tbi
Bard

Sent from my iPhone

On Mar 23, 2017, at 11:53 AM, Parker, Lindsay <Lindsay.Parker@vermont.gov> wrote:

Hi Bard and Camille,

Am hoping you can let me know if the fed reg below is one DAIL has been
working on and where VT is with compliance? (attached is Verma-Price
letter for context).

Am asking so [ can provide update to Cory asap (he has reporter coming in
for ACA repeal questions).

Thanks!

Lindsay Parker, MPH

Health Access Palicy & Planning Chief
Medicaid Policy, Agency of Human Services
280 State Drive, Building E-313
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Waterbury, VT 05671
[p] 802-578-9427 | [f] 802-871-3001
[e] lindsay.parker@vermont.gov

This email message may contain privileged and/or confidential information. [f you are not
the intended recipient(s), you are hereby notified that any dissemination, distribution, or
copying of this email message is strictly prohibited. If you have received this message in
error, please immediately notify the sender and delete this email message from your
computer. CAUTION: The Agency of Human Services cannot ensure the confidentiality or
security of email transmissions.
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From: Hil I

To: Tierney-Ward, Meqan; McFadden, Clare
Subject: RE: FYI - Interesting info on CMS TEFT grant
Date: Tuesday, November 14, 2017 2:55:00 PM
Attachments: 2402-a-Guidance.pdf

Possible sources (from 2014, attached)?

Several initiatives in HHS support a standardized functional assessment process including the
Balancing Incentive Program http://www.balancingincentiveprogram.org/

and the Aging and Disability Resource Centers

http: l.gov/Program r P ADRCs/I

From: Hill, Bard

Sent: Monday, November 13, 2017 3:03 PM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>

Subject: Re: FYI - Interesting info on CMS TEFT grant

Clare maybe ask through nasddds list serv?

| think asking cms is a good idea.
I'm cautious about the scope of knowledge among Mediware and its partners.

Get Qutlook for i0OS

From: Hill, Bard <bard.hill@vermont.gov>

Sent: Monday, November 13, 2017 2:09 PM

Subject: Re: FYi - Interesting info on CMS TEFT grant

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>, McFadden, Clare

<clare.m nt.gov>

Doesn’t this come up at Hcbs and Nasuad conferences?

Get Qutlook for i0S

From: Tierney-Ward, Megan

Sent: Monday, November 13, 2017 12:48:07 PM
To: Hill, Bard; McFadden, Clare

Subject: FYI - Interesting info on CMS TEFT grant

Hi,
ASD is searching information about better person-centered assessments and planning tools that also align with the
HCBS regs. Mediware is doing a little research for us. So far they have not found other SAMS users states that have a
good tool. However, they have a contract with a company InterRai that might offer a tool we'd be interested in.
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We also found that CMS gave out some TEFT grants to develop better tools. | thought you'd be interested in this

information. | have forwarded to Shawn Skaflestad and told him we want to learn more about this. Either he will

reach out to CMS for us, or we will. Here is the fact sheet: https://www.medicaid.gov/medicaid/ltss/downloads/teft-
I ft- h f

Megan
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From: Skaflestad, Shawn

To: Carmichael, Erin; VanDonsel, Anne; Hill, Bard; Harrigan, Emma
Cc: Berliner, Ashley; Clark, Sarah; Hickman, Selina

Subject: RE: GC Evaluation RFP Proposal Review

Date: Wednesday, May 24, 2017 12:36:14 PM

Attachments: VT GC Eval Proposal PHPG.pdf
ATT 1 VT GC Proposal PHPG.pdf

ATT 2 VT GC Proposal PHPG.ndf
ATT 3 VT GC Proposal PHPG.pdf
Hi All,
We received one response to the GC Waiver Evaluation RFP (PHPG). Relevant files are attached.

Please take a look - and let me know if you think they could get the job done — or if you would
recommend that we re-issue the RFP.

Thank you,

Shawn

Shawn E. Skaflestad, Ph.D.

Quality Improvement Manager

Agency of Human Services

280 State Drive Center Building

3™ Floor — E310-1

Waterbury, VT 05671-1000

Office: (802) 241-0961

Cell Phone: (802) 585-4410

Fax: 802-241-0450

Find out how Vermonters are doing with the AHS Results Scorecard.
(Access through Internet Explorer 10, Firefox, or Google Chrome).

--—-Original Appointment-----

From: Skaflestad, Shawn

Sent: Friday, May 19, 2017 10:29 AM

To: Carmichael, Erin; VanDonsel, Anne; Hill, Bard; Harrigan, Emma

Subject: GC Evaluation RFP Proposal Review :

When: Tuesday, May 30, 2017 10:00 AM-11:00 AM (UTC-05:00) Eastern Time (US & Canada).
Where: AHS - WSOC Blue Spruce 10 OR Dial-In Number: 1-877-273-4202; Conference Room ID:
1262904 “

Hi All, cob today is the due dates for GC evaluation proposals — so | don’t know the numbers yet (or
have the documents) — but | want to get some time to review them on our calendars. | anticipate
needing 2 face-to-face meetings. This is meeting 1 of 2. Thanks, Shawn _
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From: Hill, Bard

To: "Joyce M. Manchester”

Subject: RE: MACPAC: Medicaid Home- and Community-Based Services: Characteristics and Spending of High-Cost Users
Date: Tuesday, July 03, 2018 4:20:00 PM

Attachments: Itssexpenditures2016.pdf

Same to you!

You may also be interested in these additional attachments.

Cheers-

Bard

From: Joyce M. Manchester <jmanchester@leg.state.vt.us>

Sent: Tuesday, July 03, 2018 4:15 PM

To: Hill, Bard <Bard.Hill@vermont.gov>

Subject: Re: MACPAC: Medicaid Home- and Community-Based Services: Characteristics and
Spending of High-Cost Users

Looks to be of interest — thanks for sending and Happy Fourth!
Joyce

OnJul 3, 2018, at 3:04 PM, Hill, Bard <Bard. Hill@vermont.gov> wrote:

Medicaid Home- and Community-Based Services: Characteristics and Spending of
High-Cost Users

Medicaid enrollees increasingly are receiving long-term services and supports
(LTSS) in the home and community. In 20186, for the fourth consecutive year, more
than half of Medicaid spending for LTSS was for home- and community-based
services (HCBS) rather than institutional care (Eiken et al. 2018). This shift is the
result of a variety of factors, including efforts by federal and state policymakers to
rebalance Medicaid LTSS spending towards HCBS in order to curb spending growth
and meet beneficiary preferences to live in the community. Medicaid spending on
HCBS users remains disproportionately high relative to their share of enroliment. In
2013, the approximately 4 percent of Medicaid enrollees who used HCBS accounted
for 23.9 percent of Medicaid fee-for-service (FFS) spending on all services ($97.8
billion of $409.3 billion) (MACPAC 2017).1

HCBS users have diverse needs, and thus vary in the types of HCBS they use. To
date, however, analyses of service use and spending associated with HCBS users
have not taken a detailed look at the types of HCBS used and the individual
characteristics of users. This fact sheet presents the results of an analysis that
describes, in greater detail than has been done before, the characteristics and
service use of Medicaid enrollees who used HCBS in 44 states in 2012, and
analyzes Medicaid spending for these HCBS users.> We focused particularly on high-
cost users, defined as the 3 percent of HCBS users with the highest spending on
HCBS in each state. These high-cost users accounted for nearly one-third of
Medicaid spending on HCBS in our analysis ($17.8 of $58.1 billion).
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Most HCBS users, and particularly those who are high-cost users, were age 19 to 64
and qualified for Medicaid-covered HCBS due to a disability. Intellectual disorders
and related conditions (such as Down syndrome) as well as neurological disorders
(such as cerebral palsy and epilepsy) were the most common diagnoses reported on
claims data for high-cost users. This population has high care needs; 57.1 percent of
Medicaid spending for high-cost users was for around-the-clock care. Details on the
methodology used in this analysis can be found in Appendix A. The complete results
are available in the MACPAC-commissioned report by Mathematica Policy Research,
HCBS claims analysis chartbook: Final report (Peebles et al. 2017)

“The best way to get a good idea is to get a lot of ideas.”
Donald Berwick '

Bard Hill
bard.hill@vermont.gov
landline 802.241.0376
mobile 802.760.0852

<Medicaid-HCBS-Characteristics-and-Spending.pdf>
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From: Skaflestad, Shawn

To: Carmichael, Erin; Beck, Stephanie; Bilodeau, Cheryle; Cooper, Alicia; Dalley, Pam; Harrigan, Emma; Hill, Bard;
Hoffman, Sandi; Larkin, Robert; Qchs, Walter; Ross, Jeffrey

Subject: RE: MCE Quality Committee Agenda 3/17

Date: Friday, March 17, 2017 10:47:40 AM

Attachments: MCE Quality Committee Presentation March 17 2017 Final.pptx

Hi Everyone — | will be using the attached slide deck when discussing my agenda item today. See or
speak with you soon! ‘

Stawn

From: Carmichael, Erin

Sent: Monday, March 13, 2017 12:03 PM

To: Beck, Stephanie ; Bilodeau, Cheryle ; Carmichael, Erin ; Cooper, Alicia ; Dalley, Pam ; Harrigan,
Emma ; Hill, Bard ; Hoffman, Sandi ; Larkin, Robert ; Ochs, Walter ; Ross, Jeffrey ; Skaflestad, Shawn
Cc: Carmichael, Erin

Subject: MCE Quality Committee Agenda 3/17

Hi all,

Please find attached the agenda for our Quality Committee meeting on Friday. Please note that
we’re meeting in the Cedar conference room, which is located on the 15t floor in the DVHA wing.
We will spend a small part of the meeting looping back to a few topics (experience of care survey
wrap-up, disaggregating measures). More time will be spend on a new topic, to be introduced by
Shawn, related to expectations of us as the MCE around evaluation and the potential for shorter-
term measures to demonstrate our progress.

Please let me know if you won’t be able to attend. If you plan to attend by phone, please note that
the call in information is included on the agenda.

Thanks much,

Erin

Erin Carmichael | Quality Improvement Administrator
Department of Vermont Health Access

==+: 280 State Drive, NOB 1 South

Waterbury, VT 05671

71 802-241-0388

“81: Erin.Carmichael@vermont.gov
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From: Hill, Bard
To: Skaflestad, Shawn
Subject: RE: MCE: Comprehensive Quality Strategy Section V
Date: Thursday, January 05, 2017 2:22:00 PM
Attachments: VT i Fe

Act 11 11 Medicai hw

Act 113 Sec 12 Medicaid Pathway Report 12 30 16.pdf

f
2015 cfc evaluation report FINAL pdf 06 12 15 .pdf

Thanks Shawn. A few comments and suggestions:

Maybe we can develop an outline of the CQS, to then flesh out with narrative?

| think we need to review the definitions of MLTSS and HCBS, ie which
programs/services/special populations are included under current CMS
definitions/perspective— so we generally know what we are describing when we use the terms.
This from the attachment is not accurate as written re CFC:

“With waiver consolidation, Vermont is using MLTSS as a strategy for expanding home- and
community-based services, promoting community inclusion, ensuring quality and increasing
efficiency. MLTSS offers States a broad and flexible set of program design options.”

Since these statements were true under the separate 1115 before consolidation. Perhaps we
can wordsmith our way through it.

I don’t understand the intended use of the columns table below so maybe we can review that.
We might focus on the VMP- and then most efficiently cut and paste narrative from the two
attached VMP reports. CFC does not have any formal PIPs; do we need to create one? We
could reference the measures in the previous independent evaluation and cut/paste from the
2015 eval report (attached). Then reference intent to start using NCl and CAHPS HCBS

module?
Bard

From: Skaflestad, Shawn

Sent: Thursday, January 05, 2017 1:29 PM

To: Beck, Stephanie ; Harrigan, Emma ; Carmichael, Erin ; Hill, Bard ; Cooper, Alicia ; Clark, Bill ;
Hoffman, Sandi ; Jones, Pat ; Miles, Melissa ; O'Neill, Kathryn

Cc: Hickman, Selina

Subject: RE: MCE: Comprehensive Quality Strategy Section V

Hi All,

This is a follow up to my email below. As a reminder - | am looking for your help updating Section V:
Delivery System Reform of the Vermont GC Comprehensive Quality Strategy (CQS). The link to the
current version of the strategy is provided below. | understand that many of you are part of the GC
wavier evaluation team that will be meeting tomorrow — so we can discuss this request at the end of
our meeting if necessary — but | am hoping that this email will get us started.

According to guidance provided by CMS https://www.medicaid.gov/medicaid/quality-of-
care/downloads/quality-strategy-toolkit-for-states.pdf this section of the CQS should address the
following:

This section should be completed by states that have recently implemented or are planning to
implement delivery system reforms. Examples of such delivery system reforms include, but are not
limited to, the incorporation of the following services and/or populations into a managed care
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delivery system: aged, blind, and disabled population; long-term services and supports; dental
services; behavioral health; substance abuse services; children with special health care needs; foster
care children; or dual eligibles.

Regulatory Description Page Reference or

Reference Comment
Describe the reasons for incorporating this This appears to be
population/service into managed care. Include a specific to Managed
definition of this population and methods of Care

identifying enrollees in this population.

List any performance measures applicable to this Could use your input
population/service, as well as the reasons for here
collecting these performance measures.

List any performance improvement projects that Could use your input
are tailored to this population/service. This should | here
include a description of the interventions
associated with the performance improvement
projects.
Address any assurances required in the state’s | can address
Special Terms and Conditions (STCs), if applicable.
In an effort to facilitate the process - | have attached the current content of Section V to this email.
As you can see, the current section identified the following service delivery reform efforts and
involve Medicaid:
e Bringing Choices for Care (LTSS) wavier into GC waiver (Medicaid Managed Care) —Bard H
s SIM/VHCIP — Alicia C, others?
HUB/SPOKE —?
e Blueprint-?
In addition — I think we need to include something on the following efforts:
e DVHA next Gen ACQO — Alicia C, Erin C, Sandi H, and Bill C
e All Payer Model — Melissa M, Kathryn O, and Pat J
o [FS-7
o VMP (DA/SSA/PP & LTSS) — Bard H and Shawn S
e SUD Walver (placeholder) — Stephanie B
In addition to updating your section (background/overview) — | am looking for additional content
that addresses the specific CMS requires highlighted in yellow above (i.e., performance measures
and improvement activities). Please use your judgment when forwarding content — but a less is more
approach is appreciated!
We are looking to post an updated version of the CQS at the beginning of February 2017 for public
comment —so | will need your feedback by Friday, January 27, 2017. | will ook to schedule a
meeting in the near future — but in the meantime - please reach out to me if you have any initial
questions re: this request.
Thank you,
Shawn
Shawn E. Skaflestad, Ph.D.
Quality Improvement Manager

Agency of Human Services
280 State Drive Center Building
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3" Floor — E310-1

Waterbury, VT 05671-1000

Office: (802) 241-0961

Cell Phone: (802) 585-4410

Fax: 802-241-0450

Find out how Vermonters are doing with the AHS Results Scorecard.

(Access through Internet Explorer 10, Firefox, or Google Chrome).

From: Skaflestad, Shawn

Sent: Tuesday, December 20, 2016 11:57 AM

To: Carmichael, Erin <Erin.Carmichael@vermont.gov>; Beck, Stephanie
<Stephanie.Beck@vermont.gov>

Cc: Harrigan, Emma <Emma, Harrigan@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>; Cooper,
Alicia <Alicia.Cooper@yermont.gov>; Clark, Bill <Bill.Clark@vermont.gov>

Subject: RE: MCE: Comprehensive Quality Strategy

The CQS is posted here http://dvha.vermont.gov/global-commitment-to-health/comprehensive-
quality-strategy As you can see, the most recent version is dated 2/19/16. To date, much of the
focus has been on incorporating and implementing the new HCBS regulations related to the setting
requirement and person centered approaches for service planning. Both DAIL and DMH have been
active members of the implementation team. Emma H is the only cross-over with PAC and the MCE
Quality Committee. Bill Cis the DVHA representative to this group.

If you took at the CQS table of contents — Section V {pp. 60-61) is dedicated to Delivery System and
Payment Reform (involving Medicaid). This is the section that needs updating to include things like
APM, DVHA Next Generation ACO, VMP (DA/SSA/PP & LTSS}, and ultimately the pending SUD waiver.
PAC is responsible for reviewing the CQS — but they rely on subject matter experts for the details. In
some cases — they are one in the same.

My thought is that the following folks (at a minimum) need to be involved in updating Section V of
the CQS - Bard (VMP: LTSS); Erin or Alicia (MSSP/Next Gen/APM); Stephanie (SUD), and me
(APM/VMP: DA/SSA/PP).

Sthawn

From: Carmichael, Erin

Sent: Tuesday, December 20, 2016 10:27 AM

To: Beck, Stephanie <Stephanie.Beck@vermont.gov>; Skaflestad, Shawn

<Shawn.Skaflestad @vermont.gov> '

Subject: RE: MCE: Comprehensive Quality Strategy

Thanks for bringing this up, Stephanie — because I'm not sure | have it noted down correctly and
would like to draft up the meeting minutes. | made note that the Comprehensive Quality Strategy
would be posted for public comment in February. In the past, the CQS has been reviewed by the
PAC, but I'm shaky on whether we said that would happen again before February... I'll wait to hear
Shawn’s feedback. .

From: Beck, Stephanie

Sent: Tuesday, December 20, 2016 10:22 AM

To: Carmichael, Erin <Erin.Carmichael@vermont.gov>; Skaflestad, Shawn

<Shawn.Skaflestad @vermont.gov>

Subject: MCE: Comprehensive Quality Strategy

Erin & Shawn,

If | recall correctly, during the MCE Quality Committee meeting, it was indicated that the CQS would
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be brought forward to the PAC first (at the next PAC meeting?) in anticipation of a public process in
Feb? CQS content and process at the next PAC?

Are the content updates mostly related to the new HCBS regs?

Someone mentioned a possible combined meeting between the QM and the PAC to review the CQS
too.

Thanks,

Stephanie
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From: Skaflestad, Shawn

To: Beck, Stephanie; Harrigan, Emma; Carmichael, Erin; Hill, Bard; Cooper, Alicia; Clark, Bill; Hoffman. Sandi; Jones,
Pat; Miles, Melissa; O"Neill, Kathryn

Cc: i n, Selin

Subject: RE: MCE: Comprehensive Quality Strategy Section V

Date: Thursday, January 05, 2017 1:29:12 PM

Attachments: VT CQS Section V February 2016.docx

Hi All,
This is a follow up to my email below. As a reminder - | am looking for your help updating Section V:
Delivery System Reform of the Vermont GC Comprehensive Quality Strategy (CQS). The link to the
current version of the strategy is provided below. I understand that many of you are part of the GC
wavier evaluation team that will be meeting tomorrow — so we can discuss this request at the end of
our meeting if necessary — but | am hoping that this email W||l get us started

According to guidance provided by CMS https:

care/downloads/quality-strategy-toolkit-for- 5{313_5_;151“ this section of the CQS should address the

following:

This section should be completed by states that have recently implemented or are planning to
implement delivery system reforms. Examples of such delivery system reforms include, but are not
limited to, the incorporation of the following services and/or populations into a managed care
delivery system: aged, blind, and disabled population; long-term services and supports; dental
services; behavioral health; substance abuse services; children with special health care needs; foster
care children; or dual eligibles.

Regulatory Description Page Reference or
Reference Comment
Describe the reasons for incorporating this This appears to be
population/service into managed care. Include a specific to Managed
definition of this population and methods of Care
identifying enrollees in this population.
List any performance measures applicable to this Could use your input
population/service, as well as the reasons for here

collecting these performance measures. .
List any performance improvement projects that Could use your input
are tailored to this population/service. This should | here
include a description of the interventions
associated with the performance improvement
projects.
Address any assurances required in the state’s | can address
Special Terms and Conditions (STCs), if applicable.
In an effort to facilitate the process - | have attached the current content of Section V to this email.
As you can see, the current section identified the following service delivery reform efforts and
involve Medicaid:

e Bringing Choices for Care (LTSS) wavier into GC waiver (Medicaid Managed Care) —Bard H

e SIM/VHCIP — Alicia C, others?

e HUB/SPOKE -7

e Blueprint-?
In addition — | think we need to include something on the following efforts:




PRR VLA July 2018 000119

e DVHA next Gen ACO — Alicia C, Erin C, Sandi H, and Bill C

e All Payer Model — Melissa M, Kathryn O, and Pat J

e |FS-7?

o VMP (DA/SSA/PP & LTSS) —Bard H and Shawn S

e SUD Waiver (placeholder) — Stephanie B
In addition to updating your section (background/overview) — | am looking for additional content
that addresses the specific CMS requires highlighted in yellow above (i.e., performance measures
and improvement activities). Please use your judgment when forwarding content — but a less is more
approach is appreciated!
We are looking to post an updated version of the CQS at the beginning of February 2017 for public
comment — so | will need your feedback by Friday, January 27, 2017. | will look to schedule a
meeting in the near future — but in the meantime - please reach out to me if you have any initial
questions re: this request.
Thank you,
Stawn
Shawn E. Skaflestad, Ph.D.
Quality Improvement Manager

Agency of Human Services
280 State Drive Center Building

3™ Floor — E310-1

Waterbury, VT 05671-1000

Office: (802) 241-0961

Celi Phone: (802) 585-4410

Fax: 802-241-0450

Find out how Vermonters are doing with the AHS Results Scorecard.

(Access through Internet Explorer 10, Firefox, or Google Chrome).

From: Skaflestad, Shawn
Sent: Tuesday, December 20, 2016 11:57 AM

To: Carmichael, Erin <Erin.Carmichael@vermont.gov>; Beck, Stephanie
<Stephanie.Beck@vermont.gov>

Cc: Harrigan, Emma <Emma.Harrigan@vermont.gov>; Hill, Bard <Bard Hill@vermont.gov>; Cooper,
Alicia <Alicia.Cooper@vermont.gov>; Clark, Bill <Bill.Clark@vermont.gov>

Subject: RE: MCE: Comprehensive Quality Strategy

The CQS is posted here http://dvha.vermont.gov/global-commitment-to-health/comprehensive-
quality-strategy As you can see, the most recent version is dated 2/19/16. To date, much of the
focus has been on incorporating and implementing the new HCBS regulations related to the setting
requirement and person centered approaches for service planning. Both DAIL and DMH have been
active members of the implementation team. Emma H is the only cross-over with PAC and the MCE
Quality Committee. Bill Cis the DVHA representative to this group.

If you took at the CQS table of contents — Section V {pp. 60-61) is dedicated to Delivery System and
Payment Reform (involving Medicaid). This is the section that needs updating to include things like
APM, DVHA Next Generation ACO, VMP (DA/SSA/PP & LTSS), and ultimately the pending SUD waiver.
PAC is responsible for reviewing the CQS — but they rely on subject matter experts for the details. In
some cases — they are one in the same.

My thought is that the following folks (at a minimum) need to be involved in updating Section V of
the CQS - Bard (VMP: LTSS); Erin or Alicia (MSSP/Next Gen/APM); Stephanie (SUD), and me
(APM/VMP: DA/SSA/PP).
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Shawn

From: Carmichael, Erin

Sent: Tuesday, December 20, 2016 10:27 AM

To: Beck, Stephanie <Stephanie Beck@vermont.gov>; Skaflestad, Shawn

<Shawn.Skaflestad @vermont.gov>

Subject: RE: MCE: Comprehensive Quality Strategy

Thanks for bringing this up, Stephanie — because I'm not sure | have it noted down correctly and
would like to draft up the meeting minutes. | made note that the Comprehensive Quality Strategy
would be posted for public comment in February. in the past, the CQS has been reviewed by the
PAC, but I’'m shaky on whether we said that would happen again before February... 'll wait to hear
Shawn’s feedback.

From: Beck, Stephanie

Sent: Tuesday, December 20, 2016 10:22 AM

To: Carmichael, Erin <Erin.Carmichael@vermont.gov>; Skaflestad, Shawn

<Shawn, Skaflestad @vermont.gov>

Subject: MCE: Comprehensive Quality Strategy

Erin & Shawn,

If I recall correctly, during the MCE Quality Committee meeting, it was indicated that the CQS would
be brought forward to the PAC first (at the next PAC meeting?) in anticipation of a public process in
Feb? CQS content and process at the next PAC?

Are the content updates mostly related to the new HCBS regs?

Someone mentioned a possible combined meeting between the QM and the PAC to review the CQS
too.

Thanks,

Stephanie
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From: M n, Ma

To: Hill, Bard; Tierney-Ward, Megan; McFadden, Clare; Hutt, Monica
Subject: RE: Medicaid Pathways report

Date: Monday, January 08, 2018 11:25:53 AM

Attachments: D ; R 1.8.

And here is the attachement

Mary Kate Mohlman, MS, PhD
Ditector of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: marykate.mohlman@vermont.gov

From: Mohlman, Mary Kate

Sent: Monday, January 08, 2018 8:19 AM

To: Hill, Bard <Bard.Hill@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>; Hutt, Monica
<Monica.Hutt@vermont.gov>

Subject: RE: Medicaid Pathways report

Good morning DAIL team,

Here is the updated report. I've tried to address some of Al's comments below, and hoping you can
review and add to this. | believe the Secretary would like to hig'hlight our accomplishments in not
only moving forward, but also on fixing existing system. In addition, any information you have on
how we stand next to other states, e.g., forward thinking around CFC, employing people, moving
people from institutions to home- and community-based settings, etc.. Let me know if you have
questions.

Thanks so much,

mk

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: marykate.mohlman@vermont.gov

From: Gobeille, Al
Sent: Saturday, January 06, 2018 7:56 AM
To: Mohlman, Mary Kate <MaryKate.Mohlman@vermont.gov>
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Cc: Gustafson, Cory <Cory.Gustafson@vermont.gov>; Clark, Sarah <Sarah.Clark@vermont.gov>;
Costa, Michael <Michael.Costa@vermont.gov>; Maksym, Martha <Martha.Maksym @vermont.gov>;
Dragon, Paul <Paul.Dragon@vermont.goy>; Hutt, Monica <Monica. Hutt@vermont.gov>; Bailey,
Melissa <Melissa.Bailey@vermont.gov>; Clouser, Kristin <Kristin.Clouser@vermont.gov>;
clarence.davis@vemont.gov; Morgan, Candace <Candace.Morgan@vermont.gov>; Schatz, Ken
<Ken.Schatz@vermont.gov>; Tanzman, Beth <Beth.Tanzman@vermont.gov>; Berliner, Ashley
<Ashley.Berliner@vermont.gov>

Subject: Re: Use this one: Medicaid Pathways report

MK,
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From: Mohlman, Mary Kate

Sent: Friday, January 5, 2018 10:33:27 PM

To: Gobeille, Al

Subject: Use this one: Medicaid Pathways report

Use this one instead of the one sent earlier. | realized there was one more section | had edits to add

—

0.
mk

Mary Kate Mohlman, MS, PhD
Ditector of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605

E-mail: marykate. mohlman@vermont.goy

From: Mohiman, Mary Kate

Sent: Friday, January 05, 2018 9:45 PM

To: Gobeille, Al <Al.Gobeille@vermont.gov>
Subject: RE: Medicaid Pathways report

The updated report

Thanks,
k

3



PRR VLA July 2018 000124

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: marykate.mohlman@vermont.goy

From: Mohlman, Mary Kate

Sent: Thursday, January 04, 2018 10:03 AM
To: Gobeille, Al <Al.Gobeille@vermont.gov>
Subject: Medicaid Pathways report

Here is the report in its current form. I’'m waiting for feedback from departments. | cite the Auditor’s
21014 report on page 6. DAIL also references work around DDS on page 13: “DAIL also convened a
group in the fall of 2017 to work on the redesign of DDS payment and services. The workgroup is
focused on exploring new payment models to streamline procedures and enhance transparency and
accountability for Home and Community-Based Services for adults. This work will continue in 2018.”

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: [;l_l_a_r,}jmlg'..m()l]Imﬂu@-’yrmnn[.ggy
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From: Hill Bard '
To: Skaflestad Shawn
Subject: RE: Milestone Submission & Monitoring Training Call Reminder with Slide Deck
Date: Monday, June 26, 2017 9:00:00 AM
Attachmenits: Imaget0l.ipg
Image002.joa

At least some of the documents submitted to CMS by Vermont state (or imply) that the HCBS rules apply only to CFC.

https://norc.sharepoint.com/sites/hebs/vt/Documents/2-9-

issi FC%20HCBS%20Final ignment%20Report%2012.18.15.pdf
This is clearly an error. What's the deal?
Bard

From: Skaflestad, Shawn

Sent: Friday, June 23, 2017 12:54 PM

To: Hill, Bard

Subject: RE: Milestone Submission & Monitoring Training Call Reminder with Slide Deck
Hi Bard,

Our CQS/STP has been transferred to the HCBS STP website referenced below.

URL: https://norc.sharepoint.com/sites/hcbs/vt

Username: yt-medicaid@NORC.onmicrosoft.com

Password: vermontSTP17

I am still working with folks on the Milestones — so they are not available on the site as of yet.
The site asks for a secondary contact {(name and email). Can | list you?

Stawn

From: Skaflestad, Shawn

Sent: Tuesday, June 13, 2017 1:27 PM

To: Hill, Bard <Bard.Hill@vermon >

Subject: RE: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

We have been submitting our STP/CQS via our 1115 waiver website and/or directly to CMS...I need to ask if our
information has been transferred to the hcbs stp website.

Stawn

From: Hill, Bard

Sent: Tuesday, June 13, 2017 1:19 PM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Subject: FW: Milestone Submission & Monitoring Training Call Reminder with Slide Deck
Hi-

Are you the ‘primary contact’ for VT for this hcbs rules website?

THXI

Bard

From: Fuoco, Danielle

Sent: Tuesday, June 13, 2017 1:07 PM

To: Hill, Bard <Bard Hill@vermaont.goy>; Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Skaflestad,
Shawn <Shawn.Skaflestad@vermont.gov>

Subject: FW: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

Hello,

I shared the call below previously but this is updated with slide deck (I think it’s the not well marked pdf links at the
very bottom).

Thank you,

Dani Fuoco, Program Consultant

AHS Medicaid Policy Unit

(802) 585-4265

From: Center for Medicaid and CHIP Services (CMCS) [
Sent: Tuesday, June 13, 2017 12:20 PM
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To: Fuoco, Danielle <Danielle.Fuoco@vermont.gov>
Subject: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

View in browser | Distr buted by Center for Medicaid and CHIP Services (CMCS)

Image removed by sender. State Operations and Technical Assistance

The objective of this training is to teach states how to utilize the milestone feature added
to the Home and Community-Based Settings Statewide Transition Plan website (HCBS
STP website) in order to facilitate the tracking of state milestones. NORC is currently the
training lead through the HCB Settings Characteristics Contract overseen by the Division
of Long Term Services & Supports (DLTSS). NORC will present the training and Ralph
Lollar, DLTSS Division Director, and the DLTSS Team will support the training and lead
the Q&A Session.

To join the call (via computer or WebEx app) and webinar:

1. Go to https://meetings-cms.webex.com/meetings-cms/k2/j.php?
MTID=t2d9157544fha65236cefe851838e17b4

Enter your name and email address (or registration ID).

Enter the session password:. This session does not require a password.
Click "Join Now".

Follow the instructions that appear on your screen.

v wn

Option #2” To join Toll Free and follow along with slide deck:

1. Dial: 1-844-396-8222 Your WebEx Meeting Number: 908 621 799
2. Follow the instructions you hear on the phone.

As always:

If you'd like to be added to the SOTA email distribution, please email us at
sotaupdates@cms.hhs.gov. To update your subscription or unsubscribe from email updates, please
click the "Manage Subscription Preferences” link in the footer. Thanks!

o Part+2+STP+Website+Milestone+Tracking_4+18+2017 pdf
o Statetlser+Guide HCB+Settings_Combined 041817 pdf

SUBSCRIBER SERVICES:
Manage Subscription Preferences | Help

This e-mait was sent to daniglle.fusco@vermunt.goy using GovDelivery Communications Cloud on behalf of the Centers for Medicare & Medicaid Services (410-
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786-5473) 7500 Securily Boulevard Ballimore MD 21244



PRR VLA July 2018 000128

From: Hill Bard
To: b
Cc: Skaflestad Shawn
Subject: RE: Milestone Submission & Monitoring Training Calt Reminder with Slide Deck
Date: Monday, June 26, 2017 8:55:00 AM
Attachments: imagef0l.jpa
imageQ02.lna

Under CFC may companion care or respite care also be provided in a care provider's home (ie in a caregivers home
that is not also an adult family care home)?

| see nothing in the CFC manual that prohibits this.
hitp://asd.vermont.gov/sites/asd/files/documents/Merged%20CFC_High_Highest Manual%205.26.16.pdf

If so, this would seem to make this 2016 VT response to CMS inaccurate or incomplete:

“State Response: Respite Care is a flexible option that is available only to persons who are in home or community
settings (i.e. in their own home or in Adult Family Care. Respite may be provided in any setting that the participant
chooses. Respite settings may include the persons own home, a Residential Care Home, an Adult Family Care Home,
an Adult Day Program or a Nursing Facility.”

From: Skaflestad, Shawn

Sent: Friday, June 23, 2017 12:54 PM

To: Hill, Bard

Subject: RE: Milestone Submission & Monitoring Training Call Reminder with Slide Deck
Hi Bard,

Our CQS/STP has been transferred to the HCBS STP website referenced below.

URL: https://norc.sharepoint.com/sites/hchs/vt

username S

password [ NN

I am still working with folks on the Milestones — so they are not available on the site as of yet.
The site asks for a secondary contact {(name and email). Can | list you?

Sthawn

From: Skaflestad, Shawn

Sent: Tuesday, June 13,2017 1:27 PM

To: Hill, Bard <Bard Hill@vermont.gov>

Subject: RE: Milestone Submission & Monitoring Training Call Reminder with Slide Deck
We have been submitting our STP/CQS via our 1115 waiver website and/or directly to CMS...I need to ask if our
information has been transferred to the hcbs stp website.

Shawn

From: Hill, Bard

Sent: Tuesday, June 13, 2017 1:19 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>

Subject: FW: Milestone Submission & Monitoring Training Call Reminder with Slide Deck
Hi-

Are you the ‘primary contact’ for VT for this hcbs rules website?

THX!

Bard

From: Fuoco, Danielle
Sent: Tuesday, June 13, 2017 1:07 PM

To: Hill, Bard <Bard Hill@vermont.gov>; Tierney-Ward, Megan <megan.tierney-ward@vermont,gov>; Skaflestad,
Shawn <Shawn.Skaflestad@vermont.gov>

Subject: FW: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

Hello,

I shared the call below previously but this is updated with slide deck (I think it’s the not well marked pdf links at the
very bottom).

Thank you,

Dani Fuoco, Program Consultant
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AHS Medicaid Policy Unit

(802) 585-4265

From: Center for Medicaid and CHIP Services (CMCS) [mailto:Medicaid.gov@subscriptions.cms.hhs.gov]
Sent: Tuesday, June 13, 2017 12:20 PM

To: Fuoco, Danielle <Danielle.Fuoco@vermont,gov>

Subject: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

View in browser | Distr buted by Center for Medicaid and CHIP Services (CMCS)

Image removed by sénder. State Operations and Technical Assistance

Milestone Submission & Monitering Training - Part 2 of a 2 Part Series-
Wednesday, June 14th at 1:30 pm ET:

The objective of this training is to teach states how to utilize the milestone feature added
to the Home and Community-Based Settings Statewide Transition Plan website (HCBS
STP website) in order to facilitate the tracking of state milestones. NORC is currently the
training lead through the HCB Settings Characteristics Contract overseen by the Division
of Long Term Services & Supports (DLTSS). NORC will present the training and Ralph
Lollar, DLTSS Division Director, and the DLTSS Team will support the training and lead
the Q&A Session.

To join the call (via computer or WebEx app) and webinar:

1. Go to https://meetings-cms.webex.com/meetings-cms/k2/j.php?
MTID=t2d9157544fbab5236¢cefe851838e17b4

2. Enter your name and email address (or registration (D).

3. Enter the session password: This session does not require a password.

4. Click "Join Now".

5. Follow the instructions that appear on your screen.

Option #2” To join Toll Free and follow along with slide deck:

1. Dial: 1-844-396-8222 Your WebEx Meeting Number: 908 621 799
2. Follow the instructions you hear on the phone.

As always:

If you'd like to be added to the SOTA email distribution, please email us at
sotaupdates@cms.hhs.gov. To update your subscription or unsubscribe from email updates, please
click the *“Manage Subscription Preferences” link in the footer. Thanks!

o Part+2+STP+Website+Milestone+Tracking 4+18+2017. pdf
o State+User+Guide HCB+Settings_Combined 041817 pdf
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SUBSCRIBER SERVICES:
Manage Subscription Preferences | Help

This e-mail was sent to ganielle fusco@vermont.goy using GovDelivery Communications Cloud on behalf of the Centers for Medicare & Medicaid Services (410-
786-5473) 7500 Security Boulevard Baltimore MD 21244
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From: Skaflestad Shawn
To: Hill Bard
Subject: RE: Mitestone Submission & Monitoring Training Call Reminder with Slide Deck
Date: Monday, June 26, 2017 9:31:51 AM
Attachments: maage00l.ing
image002.jo

We have an updated CQS/STP that was recently posted for public comment. This document has not been submitted to
CMS as of yet. if the inconsistencies were not corrected in this version — please let me know — and | can make the
changes before it goes to CMS.

Shawn

From: Hill, Bard

Sent: Monday, June 26, 2017 9:01 AM

To: Skaflestad, Shawn

Subject: RE: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

At least some of the documents submitted to CMS by Vermont state (or imply) that the HCBS rules apply only to CFC.
https://norc.sharepoint.com/sites/hchs/vt/Dacuments/2-9-

16%20Submission/Att%202_CFC%20HCBS%20Final%20Alignment%20Repart%2012.18.15.pdf
This is clearly an error. What's the deal?
Bard

From: Skaflestad, Shawn

Sent: Friday, June 23, 2017 12:54 PM

To: Hill, Bard <Bard.Hill@vermont.goy>

Subject: RE: Milestone Submission & Monitoring Training Call Reminder with Slide Deck
Hi Bard,

Our CQS/STP has been transferred to the HCBS STP website referenced below.

URL: https://norc.sharepoint.com/sites/hebs/vt

username: [

Password

| am still working with folks on the Milestones — so they are not available on the site as of yet.
The site asks for a secondary contact (name and email}. Can | list you?

Shawn

From: Skaflestad, Shawn

Sent: Tuesday, June 13, 2017 1:27 PM

To: Hill, Bard <Bard.Hill@vermont.gov>

Subject: RE: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

We have been submitting our STP/CQS via our 1115 waiver website and/or directly to CMS...I need to ask if our
information has been transferred to the hcbs stp website.

Shawn

From: Hill, Bard

Sent: Tuesday, June 13, 2017 1:19 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>

Subject: FW: Milestone Submission & Monitoring Training Call Reminder with Slide Deck
Hi-

Are you the ‘primary contact’ for VT for this hcbs rules website?

THX!

Bard

From: Fuoco, Danielle

Sent: Tuesday, June 13, 2017 1:07 PM

To: Hill, Bard <Bard. Hill@vermont.gov>; Tierney-Ward, Megan <megan.tiernev-ward@vermont.gov>; Skaflestad,
Shawn <Shawn.Skaflestad@vermont.gov>

Subject: FW: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

Hello,
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I shared the call below previously but this is updated with slide deck (I think it’s the not well marked pdf links at the
very bottom).

Thank you,

Dani Fuoco, Program Consultant

AHS Medicaid Policy Unit

(802) 585-4265

From: Center for Medicaid and CHIP Services (CMCS} [mailto:Medicaid.gov@subscriptions.cms.hhs.gov]

Sent: Tuesday, June 13, 2017 12:20 PM

To: Fuoco, Danielle <Danielle.Fuoco@vermont.gov>

Subject: Milestone Submission & Monitoring Training Call Reminder with Slide Deck

View in browser | Distr buted by Center for Medicaid and CHIP Services (CMCS)

Image removed by sender. State Operations and Technical Assistance

The objective of this training is to teach states how to utilize the milestone feature added
to the Home and Community-Based Settings Statewide Transition Plan website (HCBS
STP website) in order to facilitate the tracking of state milestones. NORC is currently the
training lead through the HCB Settings Characteristics Contract overseen by the Division
of Long Term Services & Supports (DLTSS). NORC will present the training and Ralph
Lollar, DLTSS Division Director, and the DLTSS Team will support the training and lead
the Q&A Session.

To join the call (via computer or WebEx app) and webinar:

1. Go to https://meetings-cms.webex.com/meetings-cms/k2/.php?
MTID=t2d9157544fha65236cefe851838e17b4

2. Enter your name and email address (or registration ID).

3. Enter the session password: This session does not require a password.

4. Click "Join Now".

5. Follow the instructions that appear on your screen.

Option #2” To join Toll Free and follow along with slide deck:

1. Dial: 1-844-396-8222 Your WebEx Meeting Number: 908 621 799
2. Follow the instructions you hear on the phone.

As always:

If you'd like to be added to the SOTA email distribution, please email us at
sotaupdates@cms.hhs.gov. To update your subscription or unsubscribe from email updates, please
click the “Manage Subscription Preferences” link in the footer. Thanks!
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o Part+2+STP+Website+Milestone+Tracking_d+18+2017.pdf
. + +Guide HCB+Sett i 4 f

SUBSCRIBER SERVICES:
Manage Subscription Preferences | Help

This e-mail was sent to danielle.fuoco@vermont.gov using GovDelivery Communications Cloud on behalf of the Centers for Medicare & Medicaid Services (410-
786-5473) 7500 Security Boulevard Baltimore MD 21244
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From: Hill, Bard

To: Hutt, Monica; Perreault, Liz

Cc: George, Camille

Subject: RE: Next steps with one Care

Date: Wednesday, December 20, 2017 3:41:00 PM

Attachments: DAIL APM ACO opportunities brainstorm.docx
AL w,04 pé

Hi

Yes:

| spoke w Liz about setting up CareNavigator w extended MT (as interested); ideally in Jan/Feb.

I'd like to set up an opportunity discussion with OneCare when we have a list to kick it off with, ie
after three steps proposed in separate email from Monday pasted below. | think we would want to
meet with One Care reps including but not limited to Sara. This might help drive our required
alignment plan, similar to our earlier ST J discussion.

| also sent her the DAIL overview that we prepared last April, attached again here.

Cheers-
Bard

% sk e ok sk ok ok sk ok ok ok ok ok ok ok sk ok %k %k ok ok sk ke ok sk ok ok ok ok ok ok ok ok k ok

Hi-

My revisions to the list that we created last Friday afternoon. |identified three potential priorities in
bold.

Possible next steps:
1. Your revisions/edits
2. Send to DAIL staff who participated for comment/revisions; revise prn
3. Discuss shared opportunities and priorities w AHS health reform group; revise prn
4. Meet with ACO staff to discuss shared opportunities and priorities

Comments appreciated.

Cheers
Bard

From: Hutt, Monica

Sent: Wednesday, December 20, 2017 3:32 PM

To: Hill, Bard <Bard.Hill@vermont.gov>; Perreault, Liz <Liz.Perreault@vermont.gov>
Subject: Next steps with one Care

Hil I assume that the two of you will work on the next two meetings we discussed at the meeting
with Sarah? Let me know if | can help.....monica

Get Qutlook for i0S



Date:

Attachments:
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Hill, Bard

Clark, Bill; Skaflestad, Shawn

George, Camille; Schurr, Stuart; Tiemey-Ward, Megan
RE: One more ...

Tuesday, June 19, 2018 2:14:00 PM
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Cheers-
Bard

The single biggest problem in communication is the illusion that it has taken place.
George Bermnard Shaw

Bard Hill

7 r

landline 802.241.0376
mobile 802.760.0852

From: Clark, Bill

Sent: Tuesday, June 19, 2018 1:35 PM
To: Hill, Bard <Bard.Hill@vermont.gov>
Subject: FW: One more ...

Hi Bard,

Linda is asking about this self-assessment, which I'm not sure we ever completed. Can you shed any
light?

Bill Clark
Medicaid Compliance Officer
(802)879-5958

From: Lambert, Linda

Sent: Wednesday, June 13, 2018 3:10 PM
To: Clark, Bill <Bill.Clark@vermont.gov>
Subject: One more ...

Page 2 of the AHS/DVHA IGA states the following:

“DVHA and its [GA partners must conduct a self-assessment of Managed Long Term Services
and Supports (MLTSS) under Choices for Care for adherence to state and federal standards of
care to include:
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An assessment of existing initiatives designed to improve the delivery of MLTSS, including
performance measures or performance improvement projects (PIPs) directed to this
population; ‘
and

An examination of processes to identify any potential corrective action steps toward
improving
the MLTSS system.”

Could you send me a copy of this self-assessment.

Linda
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From: Hill, Bard

To: Hutt, Monica

Subject: RE: Please review

Date: Monday, December 11, 2017 11:12:00 AM
Attachments: A len Is.

Some ideas...

Bard

From: Hutt, Monica

Sent: Sunday, December 10, 2017 9:17 AM

To: AHS - DAIL Management Team <AHS.DAILManagementTeam@vermont.gov>
Subject: Please review

Hello all,

- Thanks! Monica

Monica Caserta Hutt
Commissioner
Department of Disabilities, Aging and Independent Living
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From: Hill, Bard
To: Mohlman, Mary Kate; George, Camille; Tierney-Ward, Megan; McFadden, Clare; Hutt, Monica
Subject: RE: DRAFT.Delivery System Report 1.8.18.docx
Date: Thursday, January 11, 2018 9:15:00 AM
Attachments: DRAFT.Delivery System Report 1.10.18.bh.docx
i 01,1
Hi-
Here they are...sorry for the delay.
Bard

From: Mohlman, Mary Kate

Sent: Thursday, January 11, 2018 8:43 AM

To: George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

I've included the edits I've received to date. [f there are additional edits, | need them this morning in
order to get the report to Al this afternoon.

Thankst,
Mary Kate

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Setvices
State of Vermont

Phone: 802.585.6605
E-mail: marykate.mohlman(@vermont.goy

From: Mohlman, Mary Kate
Sent: Monday, January 08, 2018 1:56 PM

To: George, Camille <Camille.George @vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.goyv>; Hill, Bard <Bard.Hill@vermaont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.docx
Hi all,

First of all thanks so much for your timely responses. The timeline is tight — the report is due 1/15 —
50 the sooner you can get responses back to me, the more time | have to smooth out the fult report.

Again, much thanks!
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mk

Mary Kate Mohlman, MS, PhDD
Director of Health Care Reform
Agency of Human Setvices
State of Vermont

Phone: 802.585.6605
E-mail: marvk

From: George, Camille

Sent: Monday, January 08, 2018 1:44 PM

To: Mohlman, Mary Kate <MaryKate.Mohlman@vermont.gov>; Tierney-Ward, Megan
<megan.tierney-ward@vermant.gov>; Hill, Bard <Bard Hill@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt @vermont.gov>

Subject: FW: DRAFT.Delivery System Report 1.8.18.docx

| think this looks good, but am including Megan so that she can
also review. Also, | believe Bard may be off-site/in meetings
today. Mary Kate, can you remind us of your timeline to get
this back?

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

Falls are the leading cause of fatal and non-fatal injuries among older adults, but you have the power
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to prevent a fall. September is Falls Prevention Awareness Month! Learn more at Falls Free
Vermont or by calling the Senior Helpline at 1-800-642-5119.

From: Hutt, Monica

Sent: Monday, January 08, 2018 1:30 PM

To: McFadden, Clare <Clare.McFadden@vermont.gov>; Mohlman, Mary Kate
<MaryKate.Mohlman >

Cc: Hill, Bard <Bard.Hill@vermont.gov>; George, Camille <Camille.George@vermont.gov>
Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

Excellent additions Clare, thanks.

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica hutt@vermont.gov

http://www.dail. vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

From: McFadden, Clare
Sent: Monday, January 08, 2018 1:27 PM

To: Hutt, Monica <Monica. Hutt@vermont.gov>; Mohlman, Mary Kate
<MaryKate Mohlman@vermont.gov>
Cc: Hill, Bard <Bard. Hill@vermoni.gov>; George, Camille <Camille.Gearge@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

| added to one section related to DDS payment reform workgroup.

From: Hutt, Monica
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Sent: Monday, January 08, 2018 1:23 PM
To: Mohlman, Mary Kate <MaryKate.Mohlman@vermont.gov>

Cc: Hill, Bard <Bard. Hill@vermaont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>; George,
Camille <Cami vermont.gov>

Subject: DRAFT.Delivery System Report 1.8.18.docx

Mary Kate, { didn’t have a lot of time today but | know that you are on a deadline for this report. | did
add some thinking and made a few edits, particularly in the DAIL section. Perhaps Bard, Camille or
Clare can contribute a bit more but | wanted to get my thoughts in in a timely fashion. Thanks,
Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.
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From: Hill, Bard

To: Hutt, Monica; George, Camille; Tierney-Ward, Megan; McFadden, Clare
Subject: Rep letter to CMS re HCBS rules

Date: Wednesday, January 03, 2018 4:03:00 PM

Attachments: Fasp Congregate Setfings Letter to CMS 11272017 3.pdf

..”We write today both to express our desire to see this guidance document changed, and to share
our views on the value
and importance of disability-specific congregate, farmstead, and lifesharing communities in the
Medicaid program. As written,
the guidance discriminates against these communities, as well as against other rural-based settings
which.offer individuals with
disabilities an important choice as they consider the setting that best meets their individualized
needs.”

By painting all congregate and farmstead communities with a broad brush, CMS threatens to
remove a critical choice from individuals

looking for a setting that provides individuals with a community that supports inclusion, not
seclusion. We applaud CMS' intent in

the 2014 final rule to protect patient choice and dignity, but urge CMS to revise its subsequent
guidance to clarify that congregate

and farmstead communities based on the lifesharing model are not subject to the heightened scrutiny
standard. We understand that

these communities would welcome third party certification (such as through the Center for Quality
and Leadership) as an alternative

to the current broad-brush policy.”

Mmuﬂmnmmwwﬂuuauﬂmﬂm&

lLJ.S._bllllb.ﬁ_WSld.d_iLﬁ_lLilLbﬁ. -

[saac Asimov
Bard Hill
aver Q)

landline 802 241.0376
mobile 802.760.0852
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To:
Date:
Attachments:

i Ii st
chan 62 ﬂl?

_ Respite in GC STCs uses similar terms/definitions across all programs - referring to relief
from caregiving:

CFC page 63:
Respite care: Alternate care glvmg anangements to facihitate planned short term and time
limited breaks for unpaid care givers.

TBI page 64:
Respite Care: Alternative caregiving arrangements to facilitate planned short term and time
limited breaks for caregivers.

CMH page 66:
Respite: Alternative care giving arrangements to facilitate planned short term and time
limited breaks for care givers.

CRT page 68:
Respite: Alternative care giving arrangements to facilitate planned short term and time limited

breaks for care givers.

DDS page 69:
Respite: Altemnative care giving arrangements to facilitate planned short term and time limited
breaks for care givers.

Caregivers are broadly defined as family members, friends, or neighbors who provide
unpaid assistance to a person with a chronic illness or disabling condition. The nature of
the assistance could include helping the person with Activities of Daily Living (ADLs) or
Instrumental Activities of Daily Living (IADLs); performing “medical” tasks such as
administering intravenous drugs or caring for wounds; acting as the person’s legal
representative; or other activities.

https:/www.cms.gov/Quireach-and-

Family (Informal) Caregiver — any relative, partner, friend or neighbor who has a significant
personal relationship with,

and provides a broad range of assistance for, an older person or an adult with a chronic or
disabling condition. These

individuals may be primary or secondary caregivers and live with, or separately from, the
person recelvmg care.

“The best way to get a good idea is to get a lot of ideas.”
Donald Berwick
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Bard Hill
bard.hill@ver QV
landline 802.241.0376
mobile 802.760.0852
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From: Hill, Bard

To: Clark, Clayton; Guy, Brian; Bascom, June; Jones, Fred; Tierey-Ward, Megan; Perreault, Liz; Guidry, Kim; Hutt,
Monica; Smith-Dieng, Angela

Subject: sfy2017 DAIL annual report: first meeting

Attachments: DA Fi :
Department_Page v.F.docx
VR Division Page w.F.docx

riti Program_P. E.
DDSD_Success Story v.F.docx

- ;
format w instructions 2017.docx e and ons 2017.08032017.4

Last year (sfy16):

What worked well?

What did not work well?

Any lessons or changes for this year?

Folder: INALLDAILADAIL Annual Report\Current Format Starting SFY16\Annual Report SFY16

Review draft timeline (attached) and format/content (attached) for sfy17
Update/revise last year’s final Word documents (division, program, success story)
Create additional ‘program’ overviews?
DAIL Facts and figures: Suggestions for new content? (attached)
DAIL dept page: suggestions for new content? (attached)

Folder: INALLDAIL\DAIL Annual Report\Current_Format_Starting_SFY 16\Annual report SFY17

Discuss posting:
separate documents and one consolidated document?
Posting location(s)...

Dept page? Division pages? Both?

Annual Reports

The Department of Disabilities, Aging & Independent Living Annual Reports on Programs, Highlights, and Outcomes.

* Annual Report SFY 2016 (new format!)

b Commissioner Monica Caserta Hutt letter <http://dail. vermont.gov/sites/dail/files/documents/Commissioner_Letter vF.pdf>
& Department Summary <http://dail.vermont.gov/sites/dail/files/documents/Department_Page v_F.pdf>

s Success Stories <http://dail.vermont.gov/sites/dail/files/documents/DAIL_Success_Stories.pdf>

B Facts and Figures <http://dail vermont.gov/sites/dail/files/documents/DAIL_Facts_and_Figures v_F.pdf>

N Adult Services Division (ASD) Overview <http://dail.vermont.gov/sites/dail/files/documents/ASD_Division_Programs,pdf>

N Developmental Disabilities Services Division (DDSD) Overview
<http://dail,vermont.gov/sites/dail/files/documents/DDSD_Division_Page v_F.pdf>

* Division for the Blind and Visually Impaired (DBVI) Overview
<http://dail vermont.gov/sites/dail/files/documents/DBVI_Division_Page_v_F pdf>

* Division for Licensing and Protection (DLP) Overview <http://dail.vermont.gov/sites/dail/files/documents/DLP_Division_Overview_v_F.pdf>

N Division for Vocational Rehabilitation (DVR) Overview <http://dail,vermont.gov/sites/dail/files/documents/VR_Division_Page_v_F.pdf>

Annual Report SFY 2015 <http://dail.vermont.gov/sites/dail/files/documents/SFY15_DAIL_Annual_Report.pdf>

http://dail.vermont.gov/resources/documents-reports/annual-reports
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Kennedy, Alice

From: Beth Stern <bstern@cvcoa.org>

Sent: Monday, January 30, 2017 11:10 AM

To: Hutt, Monica; Forkas, Colleen; Tierney-Ward, Megan
Subject: RE: Case Management Standards

Thanks for the update. Interesting times....

beth

From: Hutt, Monica [mailto:Monica.Hutt@vermont.gov]
Sent: Monday, January 30, 2017 9:06 AM

To: Beth Stern; Forkas, Colleen; Tierney-Ward, Megan
Subject: RE: Case Management Standards

Beth, We essentially received confirmation from CMS, acknowledging this as an issue for Vermont but not the direction
from them that we had requested. We, through the Secretary’s office, did reach out again asking for that direction and
they indicated that they would provide it but they are in the midst of a communication ban right now. So nothing new to
report at this time. Thanks, Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state
in which to grow old or to live with a disability - with dignity, respect and independence.

“If the spirit of liberty should vanish in other parts of the Union, and support of our institutions should languish, it could
all be replenished from the generous store held by the people of this brave little state of Vermont.” Calvin Coolidge

From: Beth Stern [mailto:bstern@cvcoa.org]

Sent: Friday, January 27, 2017 3:06 PM

To: Forkas, Colleen <Colleen.Forkas@vermont.gov>; Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>; Hutt,
Monica <Maonica.Hutt@vermont.gov>

Subject: RE: Case Management Standards
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Hi Monica, Colleen and Megan,

Thank you for this. | am wondering if you ever received any response to your letter to CMS from last August regarding
Conflict of Interest in Case Management? If so, could you share it with me? Is DAIL still in discussion with CMS regarding
this issue?

Thanks!

Beth

From: Forkas, Colleen [mailto:Colleen.Forkas@vermont.gov]

Sent: Tuesday, January 17, 2017 3:28 PM

To: Beth Stern; Carol Stamatakis; 3 Michael Hall; Janet Hunt; Meg Burmeister; Sandy Conrad (sconrad@svcoa.net); Bean,
Marie; George, Camille; Rainville, Kathy; Sara Lane; Tierney-Ward, Megan; B Cody; Barbara Keough; Danell Huntley;
Janet McCarthey; Jeanne McLaughlin; Jill Olson; Judy Peterson; Kathy Demars; Lyne Limoges; Nick McCardle; Ron Cioffi;
Sandy Rousse; Shawn Tester; Sherry Greifzu; Treny Burgess (trenyb@nchevt.org)

Subject: FW: Case Management Standards

Sending on behalf of Megan Tierney-Ward

Colleen Forkas

Administrative Services Coordinator ITI
DAIL/Adult Services Division

280 State Drive, HC 2 South
Waterbury, VT 05671-2070
Colleen.forkas@vermont.qov

Phone: 802-241-0294 Mon. Tues. Wed.
Cell: 802-760-8372 Thurs. Fri

Our new central office main phone number is (802) 241-0294 and the fax is (802) 241-0385

"To succeed in life, you need three things. A wishbone, a backbone and a funny bone."

Good afternoon,

As you know, DAIL has updated the Case Management Certification Standards to reflect the new HCBS
regulations. The link below will bring you the current standards in place January 2017. I've also included a link
to the HCBS Regulations section of our website for your information. Please continue to consult with Stuart
Senghas regarding the standards as they relate to your agency’s certification.

New Case Management Standards:
http://asd.vermont.gov/sites/asd/files/documents/Case Management Standards Jan 2017.pdf
HCBS Regulations Information: http://asd.vermont.gov/special-projects/federal-hcbs

Thank you,
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Megaw Tierney-Wowds

Adult Services Division Director

NEW ASD Website: http://asd.vermont.gov/

Department of Disabilities, Aging & Independent Living
Adult Services Division

280 State Drive, HC 2 South

Waterbury, VT 05671-0270

Main Phone: (802) 241-0294

Direct Line: (802) 241-0308

FAX: (802) 241-0385
megan.tierney-ward@vermont.gov

NOTE: If you need immediate assistance and are unable to reach me, please contact Colleen
Forkas at colleen.forkas@vermont.qov. Thank you.

NEED ASSISTANCE?

Contact your local Aging & Disabilities Resource Connection partner:

L]
L
L]

Vermont 211: Dial 211

Senior Helpline: 1-800-642-5119 (for people 60 and older)

VT Center for Independent Living: 1-800-639-1522 (for people under 60)
Brain Injury Association of VT: 1-877-856-1772

DISCLAIMER: This email may contain confidential information. If you think you have received this message in error, please notify
the sender, delete the message, and refrain from distributing it further. We do not guarantee that this material is free from viruses or
any other defects, although due care has been taken to minimize the risk. Thank you.

DISCLAIMER: This email may contain confidential information. If you think you have received this message in error, please notify the
sender, delete the message, and refrain from distributing it further. We do not guarantee that this material is free from viruses or
any other defects, although due care has been taken to minimize the risk. Thank you.
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From: Skaflestad, Shawn

To: Tierney-Ward, Megan; Courcelle, Andre; McFadden, Clare; Harrigan, Emma; Omland, Laurel; Reed, Frank; Clark,
Bill

Cc: Hutt, Monica; Bailey. Melissa; Hickman, Selina; Mohlman, Mary Kate; Gustafson, Cory

Subject: Thank you for your hard work!

Date: Thursday, December 07, 2017 1:32:56 PM

Attachments: VT Initial Approval.pdf

Megan, Andre, Clare, Emma, Frank, Laurel, and Bill,

Congratulations! Please see the attached correspondence from CMS indicating that Vermont has
received Initial Approval of its CQS/STP. | really appreciate the effort you have given to this project.
Your contributions as a member of Vermont’s HCBS Implementation team is directly responsible for
this outcome. | look forward to continuing to work with you on the next iteration of this document
and obtaining final approval.

Thanks again for all your time, energy, and effort!

Shawn

From: Loenhr, Jessica S. (CMS/CMCS) [mailto:Jessica.Loehr@cms.hhs.gov]

Sent: Thursday, December 07, 2017 10:14 AM

To: Gustafson, Cory <Cory.Gustafson@vermont.gov>

Cc: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; Hickman, Selina
<Selina.Hickman@vermont.gov>; Francis, Crystal (CMS/CMCHO) <Crystal.Francis@cms.hhs.gov>;
MacKenzie, Michele (CMS/CMCS) <Michele.MacKenzie@cms.hhs.gov>; Lowe, Serena (ACL)
<Serena.Lowe@acl.hhs.gov>; Hill, Amanda C. (CMS/CMCS) <Amanda.Hill@cms.hhs.gov>; Beasley,
Michelle {CMS/CMCHO) <Michelle.Beasley@cms.hhs.gov>; Failla, George P. (CMS/CMCS)
<George.Failla@cms.hhs.gov>; Lollar, Ralph F. (CMS/CMCS) <Ralph.Lollar@cms.hhs.gov>; Cummins,
Susan K. (CMS/CMCHOQ) <Susan.Cummins@cms.hhs.gov>; Christin Diehl <CDiehl@neweditions.net>;
Laura Nuss <LNuss@neweditions.net>

Subject: Vermont STP Initial Approval Letter

Mr. Gustafson,

| have attached a scanned copy of a letter granting initial approval to the Vermont HCBS Statewide
Transition Plan. The hard copy of this letter has also been sent via US Mail. The CMS STP team thanks
you and your team for your continued efforts to address the HCBS Settings Rule through the
Statewide Transition Plan process. It has been a pleasure working with Vermont and | look forward
to the continued coliaboration to come. If you have any questions or concerns please do not
hesitate to contact me at the information below.

Thank you,

Jessica Loehr
Health Insurance Specialist
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Division of Long Term Services and Supports
Disabled and Elderly Health Programs Group
Center for Medicaid and CHIP Services
Centers for Medicare & Medicaid Services
jessica.loehr@cms.hhs.gov

(p) 410.786.4138
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From: Skaflestad, Shaw

To: Harrigan, Emma; Nichols, Nick; Hill, Bard; Caumha&iﬂn Coaper, Alicia; Miles, Melissa; VanDonsel, Anne;
Hoffman, Sandi; Reed, Frank; Jones, Pat; Q"Neill, Kathryn

Cc: Thomas, Cynthia; Hickman, Selina; AM Beck, Stephanie

Subject: Thank You Global Commitment Evaluation Design Team!

Date: Wednesday, February 22, 2017 10:49:14 AM

Attachments: VT GC Draft Evaluation Plan Final to CMS February 21, 2017.pdf

Hi All,

Attached is a pdf version of the draft Global Commitment Evaluation Design that was submitted to
CMS yesterday. Thank you all for your contributions to this document. | understand that you have
many competing priorities and not enough hours in the day — so | truly appreciate the time, energy,

and effort you gave to this project.
| will be sure to share any CMS feedback with you when it becomes available.

Thanks again,

Sthawn

Shawn E. Skaflestad, Ph.D.
Quality Improvement Manager
Agency of Human Services
280 State Drive Center Building

3" Floor — E310-1
Waterbury, VT 05671-1000
Office: (802) 241-0961

Cell Phone: (802) 585-4410
Fax: 802-241-0450

(Access through I[nternet Explorer 10, Firefox, or Google Chrome).
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From: Fuoco, Danielle

To: Adams, Joan; Bai f ; ; Berliner, Ashley; Bil ; Black, Ben;
Bottiggi, Suellen; ichael, Erin; Clark, Bill; Clark, Sarah; a ; Cooper, Alicia; Costa, Michael;
Delong, Danielle; Elmauist, Candace; Gauthier, John; Germaine, Carrie; Girling, Eileen; Gobei ; Gustafson,
Cory; Harrison, Connie; Hickman, Seling; Hi ; i; Hoaue, Nancy; Hutt, Monica; Larkin, Robert;
Maloney, Carol; Mitchell, Megan; Nichols, Nick; Q"Connell, Tracy E; Rosenstreich, Judy; ;
Skaflestad, Shawn; Stillwell, Rachel; Tanzman, Beth; Tierney-Ward, Megan; White, Monica

Subject: VT AHS - GC 2016 Annual Report for Demonstration Year 11 - 11-W-00194/1

Date: Wednesday, March 29, 2017 9:11:04 AM

Attachments: 2016 GC Annual Report FINAL with Attachments.pdf

Hello,

Please find attached the Vermont Agency of Human Services’ 2016 Annual Global Commitment
Report for Demonstration Year 11 for 11-W-00194/1. This report covers the period of January 1,
2016 through December 31, 2016. Please let me know if you have any questions or if you would like
someone to be added to/removed from this distribution list.

This report was submitted to CMS on 3/27/17. This report, along with all other GC quarterly and
annual reports, can be found on the DVHA website.

Thank you,

Dani Fuoco, MPA

Program Consultant

Medicaid Policy Unit

Agency of Human Services

280 State Drive, Center Building
Waterbury, Vermont 05671-1000
[P] (802) 585-4265

[F] (802) 241-0958
Danielle.Fuoco@vermont.gov
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From: Fuoco, Danielle

To: Adams, Joan; Bailey, Melissa; Baker, Stacey; Beck, Stephanie; Berliner, Ashley; Bilodeau, Cheryle; Black, Ben;
Bottiaai, Suellen; Carmichael, Erin; Clark, Bill; Clark, Sarah; Coonradt, Amy; Coaper, Alicia; Costa, Michael;
Delona, Danielle; Elmquist, Candace; Gauthier, John; Germaine, Carrie; Girling, Eileen; Gobeille, Al; Gustafson,
Cory; Harrison, Connie; Hickman, Selina; Hill, Bard; Hoffman, Sandi; Hoque, Nancy; Hutt, Monica; Larkin, Robert;
Maloney, Carol; Mitchell, Megan; Nichols, Nick; Q"Connell, Tracy E; Rosenstreich, Judy; Sheehan, Sean;
Skaflestad, Shawn; Stillwell, Rachel; Tanzman, Beth; Tierney-Ward, Meqgan; White, Monica

Subject: VT AHS - GC QE0317 Report for Demonstration Year 12 - 11W001941

Date: Friday, June 02, 2017 1:06:00 PM

Attachments: QE0317 GC Quarterly Report FINAL Attachments.pdf

Hello,

Please find attached the Vermont Agency of Human Services’ first quarterly progress report for the
Global Commitment to Health 1115 waiver for Demonstration Year 12. This report covers the period
of January 1, 2017 through March 31, 2017. Please let me know if you have any questions or if you
would like someone to be added to/removed from this distribution list. '

This report was submitted to CMS on 5/30/17. This report, along with all other GC quarterly and
annual reports, can be found on the DVHA website.

Thank you,

Dani Fuoco, MPA

Program Consultant

Medicaid Policy Unit

Agency of Human Services

280 State Drive, Center Building
Waterbury, Vermont 05671-1000
[P] (802) 585-4265

[F] (802) 241-0958
Danielle.Fuoco@vermont.gov
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From: Fuoco, Danielle

To: Adams, Joan; Bailey, Melissa; Baker, Stacey; Beck, Stephanie; Berliner, Ashiey; Bilodeau, Cheryle; Black, Ben;
Bottigal. Suellen; Carmichael, Erin; Clark, Bill; Clark, Sarah; Coonradt, Amy; Cooper, Alicia; Costa, Michael;
Delong, Danielle; E.m&aada;e Gﬁ!.!!;ﬂiﬂﬁ.lﬂ.hﬂ ﬁammnm_lie Gl.t_rlq,..Ell:en, Gobeille, Al; Qﬁaim

Subject: VT AHS - GC QE0617 Report for Demonstration Year 12 - 11W001941
Date: Tuesday, August 29, 2017 8:55:20 AM

Attachments: QE0617 GC Quarterly Report FINAL with Attachments.pdf

Hello,

Please find attached the Vermont Agency of Human Services’ second quarterly progress report for
the Global Commitment to Health 1115 waiver for Demonstration Year 12. This report covers the
period of April 1, 2017 through June 30, 2017. Please let me know if you have any questions or if you
would like someone to be added to/removed from this distribution list.

This report was submitted to CMS on 8/29/17. This report, along with all other GC quarterly and
annual reports, can be found on the DVHA website.

Thank you,

Dani Fuoco, MPA

Program Consultant

Medicaid Policy Unit

Agency of Human Services

280 State Drive, Center Building

Waterbury, Vermont 05671-1000
P] (802) 585-4265

[F] (802) 241-0958
Danielle.Fuoco@vermont.gov
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From: Fuoco, Danielle

To: Adams, Joan; Bailey, Melissa; Baker, Stacey; Beck, Stephanie; Berliner, Ashley; Bilodeau, Cheryle; Black, Ben;
Bottigai. Suellen; Carmichael, Erin; Clark, Bill; Clark, Sarah; Coonradt, Amy; Cooper, Alicia; Costa, Michael;
Delong, Danielle; Elmquist, Candace; Germaine, Carrie; Girling, Eileen; Gobeille, Al; Gustafson, Cory; Harrigan,
Emma; Harrison, Connie; Hickman, Selina; Hill, Bard; Hoffman, Sandi; Hogue, Nancy; Hutt, Monica; Larkin,
Robert; Mitchell, Megan; Nichols, Nick; O"Connell, Tracy E; Sheehan, Sean; Skaflestad, Shawn; Stillwell, Rachel;
Tanzman, Beth; Tierney-Ward, Megan; White, Monica; McFadden, Clare; Gortakowski, Heidi

Subject: VT AHS - GC QE0917 Report for Demonstration Year 12 - 11W001941

Date: Tuesday, November 28, 2017 4:39:35 PM

Attachments: QEQ917 GC Quarterly Report Final with Attachments.pdf

Hello,

Please find attached the Vermont Agency of Human Services’ third quarterly progress report for the
Global Commitment to Health 1115 waiver for Demonstration Year 12. This report covers the period
of July 1, 2017 through September 30, 2017. Please let me know if you have any guestions or if you
would like someone to be added to/removed from this distribution list.

This report was submitted to CMS on 11/28/17. This report, along with all other GC quarterly and
annual reports, will be posted to the DVHA website.

Thank you,

Dani Fuoco, MPA

Program Consultant

Medicaid Policy Unit

Agency of Human Services

280 State Drive, Center Building
Waterbury, Vermont 05671-1000
[P] (802) 585-4265

[F] (802) 241-0958
Danielle.Fuoco@vermont.gov
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From: niel

To: Adams, Joan; ﬁa_mﬂe_ssa Baker, Stacey; Beck, Stephanie; Berliner, Ashley; Bilodeau, Cheryle; Black, Ben;
Bollman, Heather; Bottigal, Suellen; Carmichael, Erin; Clark, Bill; Clark, Sarah; Collins, Lori; Coonradt, Amy;
Cooper, Alicia; Costa, Michael; Delong, Danielle; Germaine, Carrie; Gobeille, Al; Gustafson, Cory; Harrigan,
Emma; Harrison, Connie; Hickman, Selina; Hill, Bard; _Qﬁ_naamﬁim H_.o.g.u.r:._a_w Hutt, Monica; Larkin,
Robert; Madison, Cassandra; McFadden, Clare; O"Connell, Tracy E; Petraw, Anne; Sheehan, Sean; Skaflestad,
Shawn; Stillwell, Rachel; Tanzman, Beth; Tlerney-Ward, Megan; Weening, Dawn; wnmm

Subject: VT AHS - Global Commitment Annual Report for Demonstration Year 12 - 2017

Date: Thursday, March 29, 2018 10:05:37 AM

Attachments: VT 2017 GC Annual Report FINAL Attachments.pdf

Hello,

Please find attached the Vermont Agency of Human Services’ annual progress report for the Global
Commitment to Health 1115 waiver for Demonstration Year 12 {2017). This report covers the period
of January 1, 2017 through December 31, 2017. Please let me know if you have any questions or if
you would like someone to be added to/removed from this distribution list.

This report was submitted to CMS on 3/29/18. This report, along with all other GC quarterly and
annual reports, will be posted to the DVHA website.

Thank you,

Dani Fuoco, MPA

Program Consultant

Medicaid Policy Unit

Agency of Human Services

280 State Drive, Center Building
Waterbury, Vermont 05671-1000
[P] (802) 585-4265

[F] (802) 241-0958
Danielle.Fuoco@vermont.gov
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From: E niell

To: Adams, Joan; Bail lissa; Baker, Stacey; Beck, Stephanie; Berliner, Ashley; Bilodeau, Cheryle; Black, Ben;
Bollman, Heather; Bottigai, Suellen; Carmichael, Erin; Clark, Bill; Clark, Sarah; Collins, Lori; Coonradt, Amy;
Cooper, Alicia; Costa, Michael; Delong, Danielle; Germaine, Carrig; Gobeille, Al; Gustafson, Cory; Harrigan,
Emma; Harrison, Connig; Hi ina; Hill, Bard; Hoffman, Sandi; Hogue, Nancy; Hutt, Monica; Larkin,

Robert; Madison, Cassandra; McFadden, Clare; Q"Connell, Tracy E; Petrow. Anne; Sheehan, Sean; Skaflestad,
Shawn; Stillwell, Rachel; Tanzman, Beth; Tierney-Ward, Megan; Weening, Dawn; White, Monica

Subject: VT AHS - Global Commitment Progress Report for Q1 2018

Date: Wednesday, May 30, 2018 10:23:06 AM

Attachments: QE0318 GC Quarterly Report Final with Attachments.pdf

Hello,

Please find attached the Vermont Agency of Human Services’ 15 quarter progress report for the
Global Commitment to Health 1115 waiver for Demonstration Year 13 (2018). This report covers the
period of January 1, 2018 through March 31, 2018. Please let me know if you have any duestions or
if you would like someone to be added to/removed from this distribution list.

This report was submitted to CMS on 5/29/18. This report, along with all other GC quarterly and
annual reports, will be posted to the DVHA website.

Thank you,

Dani Fuoco, MPA

Program Consultant

Medicaid Policy Unit

Agency of Human Services

280 State Drive, Center Building
Waterbury, Vermont 05671-1000
[P] (802) 585-4265

[F] (802) 241-0958

Danielle. Fuoco@vermont.gov
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From: . Tierney-Ward, Megan

To: Bedard, Colleen

Cc: McMann, Angela; Dalley, Jessica

Subject: website document .

Date: Thursday, November 16, 2017 10:48:36 AM

Attachments: CFC HCBS Final Alignment Report w fixed links 11.16.17,pdf
Hello, .

Please replace the attached document on the website. The only difference are the hyperlinks which
have been fixed to accommodate our new website.

Instructions:
1. Savethe attached new PDF document in the ASD website folder and rename it “Choices for
Care Alignment report FINAL”
2. Sign onto the ASD website, find the old document “CFC HCBS Final Alignment Report
12.18.15” and replace it with the new document.
3. Goto thelink called “Choices for Care Alignment Report FINAL” on this website page and
relink the new document: http://asd.vermont.gov/special-projects/federal-hchs

Did you resolve whether the documents are to be saved in the ALLDAIL folder or on the ASD folder?
Thanks,

Megan
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Kennedy, Alice

From: Tierney-Ward, Megan

Sent: Thursday, November 16, 2017 10:49 AM

To: Bedard, Colleen

Cc: McMann, Angela; Dalley, Jessica

Subject: website document

Attachments: CFC HCBS Final Alignment Report w fixed links 11.16.17.pdf
Hello,

Please replace the attached document on the website. The only difference are the hyperlinks which have been fixed to
accommodate our new website. ‘

Instructions:
1. Save the attached new PDF document in the ASD website folder and rename it “Choices for Care Alignment

report FINAL”
2. Sign onto the ASD website, find the old document “CFC HCBS Final Alignment Report 12.18.15” and replace it

with the new document.
3. Go to the link called “Choices for Care Alignment Report FINAL” on this website page and relink the new

document: http://asd.vermont.gov/special-projects/federal-hcbs

Did you resolve whether the documents are to be saved in the ALLDAIL folder or on the ASD folder?
Thanks,

Megan
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From: Sean Londergan

To: Martha Richardson; Nancy Lang; jim.dean.btv@agmail.com; 4dnovak@comcast.net; Robert
Cc: Smith-Dieng, Angela; George, Camille

Subject: Long-Term Care Ombudsman: Conflict of Interest revisions

Date: Monday, October 30, 2017 6:33:35 PM

Attachments: Program Policies 10.30.2017.pdf

Hello everyone:
Thanks again for a productive conference call last week.

Attached is the revision that | made to the Conflict of Interest forms
that was recommended by the group during our call.

The group wanted the forms to explain (at # 3) what would happen
when an identified conflict of interest could not be removed or
remedied.

| have highlighted the revision for each form in yellow and red.

The revision made (to each of the 5 forms) can be found at the
following pages of the attached PDF document:

1. Volunteer form, page 50.

2. Board of Trustees, page 54.

3. State Long-Term Ombudsman, page 58.

4. Local Ombudsman, page 62.

5. Executive Director of Vermont Legal Aid, page 64.

The attached document is the complete Program Policies — to show



PRR VLA July 2018 000162

that the Conflict of Interest forms are part of the Program Polices (at
the Appendices). Providing the full Program Policies also allows me to
show that all pages of each Appendix are accounted for (to address
Jim’s question).

If there are any questions or concerns about the revision or this email,
please let me know.

If the group believes that the attached revisions adequately reflect the
subcommittee’s recommendation, | will et Camille know that the
subcommittee is ready to report back to the full DAIL Advisory Board.

Thank you.

Sean

Sean Londergan

State Long Term Care Ombudsman
Long Term Care Ombudsman Project
Vermont Legal Aid

264 North Winooski Avenue
Burlington, VT 05401
slondergan@vtlegalaid.org
800-899-2047

802-383-2227
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From: Nieman, Mary
To: Clark, Clayton; Dalmasse, Diane; George, Camille; Gerstenberger, Roy; Hill, Bard; Hutt, Monica; Jones, Fred;
Kelly, Bill; Schurr, Stuart; Seiler, Phillip; Tierney-Ward, Meaan; White, Monica
Subject: Management Team Previous Meeting Minutes
Date: Tuesday, March 28, 2017 10:28:14 AM
Attachments: MTMinutes (20817.docx
MTMinutes 021517 .docx
MTMin 2 7
MTMinutes 030117.docx
MTMinutes 030817.docx
MTMinutes 031517.doex
MTMinutes 032217.docx
021517, pdf

a!js_lmmemgmtwn of PIVOT 030117.pdf

Elpwslgng in l;hg A! é gpgg aug gg g;g b Il 3 2] ] !!pﬂa;g mjf

- Good Morning,
Attached you will find the previous meeting minutes, along with any handouts that went along
with the meeting. I apologize as I was told that the minutes were taken in case someone asked
about something and were not needed to be distributed.
Thank you and have a wonderful day!
~ Mary ~
Mary Nieman-Pernicka
Executive Assistant
Commissioner’s Office
Disabilities, Aging and Independent Living
(802) 241-2401 — Main Line
(802) 241-0362
Mailing Address:
HC 2 South
280 State Drive
Waterbury, VT 05671-2020
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From: Per It, Li
To: AHS - DAIL Management Team
Subject: May 10 MT Meeting
Date: Tuesday, May 09, 2017 2:21:11 PM
Attachments: Agenda 051017.docx
AHS SPA MATRIX Draft 20170419 v2.0.xlsx
format w instructions 2017.docx
SPA MATRIX.DAIL.v1 w services in activities.xlsx
timeline and instructions 2017.04052017.docx
Hello, folks.

| have attached the agenda and attachments for tomorrow’s meeting. It is packed with a lot of things
to cover. | have not attached last week’s minutes because | need to clarify and change some things
and that hasn’t happened yet. If | am able to pull the information together prior to our meeting | will
be sure to send it out. If you still want a copy of my rough, rough draft, | would be happy to share
that as well.

Please let me know of any changes we need to make prior to sitting together at 9:00 AM.

Thanks and see you all soon!

Liz

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South
280 State Drive

Waterbury, VT 05671-2020
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From: George, Camille

To: Perreault, Liz

Subject: Meeting minutes and some important follow up
Date: Friday, May 26, 2017 11:05:00 AM

Attachments: MeetingMinutes 051117¢g.docx

Hi Liz — great job, especially without the tape! Most of my comments are editorial in nature.
However, where | wasn’t able to be much good was with the section on the DS regs and system of
care pion. | o, . ight be wise to
send Jeanne’s piece to her.

Thanks!



From:

To:

Subject:
Date:
Attachments:
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George, Camille

Perreault, Liz
MeetingMinutes_101217_Draftcg.docx
Tuesday, October 24, 2017 1:51:00 PM
MeetingMinutes 101217 Draftca.docx




PRR VLA July 2018 000167

From: [ ill

To: Perreault, Liz

Cc: Hutt, Monica

Subject: MeetingMinutes_121417_Draft2.docx
Date: Wednesday, January 03, 2018 4:06:00 PM
Attachments: MeetingMinutes 121417 Draft2.docx
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From: Petreau

To: George, Camille

Subject: MTM Minutes

Date: Monday, February 12, 2018 11:11:52 AM

Attachments: MTMeetingMinutes 020718.doc

Hi Camille,
Here is the first in a while, minutes for management team.

Thanks!
Liz

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Today is a good day to make a snow angel.”
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From: Perreault, Liz

To: Hutt, Monica; Georae, Camille; Hill, Bard; Kelly, Bill

Subject: One more time

Date: Wednesday, January 24, 2018 5:58:38 PM

Attachments: FIMAL Workin FY19 DA Testimony Dr. X

So, | made a few changes that somehow didn’t take originally. There were some errors in DBVI and |
have now updated/corrected them. Attached is the most current document. | do think that took

care of things.

[ think | will go home now... | don’t think there is anything more | can do today.

See you in the morning,
Liz

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Life’s too short not to go barefoot.”
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From: Riley-Hayes, Laurie J.

To: Barry, Sara; Costa, Michael; Tanzman, Beth; Samuelson, Jenney; Mohlman, Mary Kate; Cooper. Alicia; Levine,
Mark; Bailey, Melissa; Hutt, Monica; Schatz, Ken; Gustafson, Cory; Hill, Bard; Bodette, Amy; Parisi, Marissa

Cc: George, Camille; Loner, Victoria E ‘

Subject: OneCare / AHS All Payer Model Discussion - Agenda

Date: Wednesday, May 02, 2018 10:15:32 AM

Attachments: image001.jpg
DAIL LTSS HCBS Overview.march 2018.pptx

20180503 OCV AHS All Payer Model Meeting Agenda.docx

Hello,

Attached you will find the agenda for tomorrow’s meeting as well as the PowerPoint that we will be
using for discussion.

If you have any questions or if you are unable to open these documents, please don'

Qé/(/(f’('(’

Laurie Riley-Hayes, CPC, CPC-P
Executive Assistant to
Vicki Loner, Chief Operating Officer
Karen Lee, VP Finance & Strategy

OneCare Vermont
356 Mountain View Drive
Suite 301

Colchester, VT 05446
(802) 847-8278

Laurie.Riley-Hayes@OneCareVT.org
7]

This message and any attachments may contain information that is confidential, privileged
and/or protected from disclosure under state and federal laws. If you received this message in
error or through inappropriate means, please reply to this message to notify the Sender that the
message was received by you in error, and then permanently delete this message from all
storage media, without forwarding or retaining a copy.
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From: Riley-Hayes, Laurie J.

To: Barry, Sara; Costa, Michael; Tanzman, Beth; Samuelson, Jenney; Mohlman, Mary Kate; Cooper, Alicia; Levine,
Mark; Bailey, Melissa; Hutt, Monica; Schatz, Ken; Gustafson, Cory; Hill, Bard; Bodette, Amy

Cc: George, Camille; Loner, Victoria E.

Subject: OneCare / AHS All Payer Model Discussion

Date: Wednesday, April 04, 2018 2:36:58 PM

Attachments: image001.jpg
20180405 OCVY AHS All Payer Madel Meeting Agenda.docx
uli}dﬂtedjgheduhwfﬂnggaimaﬂ&ls_li@g

APM language re Itss and dail. march 2018.docx
DAIL LTSS HCBS Overview.march 2018.pptx

Hello,

Attached are the agenda and supporting documents for the AHS APM Meeting scheduled for
tomorrow, Thursday, April 5™ at 10:00 a.m.

If you have any questions or if you are unable to open these documents, please don’t hesitate to
contact me.

Thanks,

@zxﬁﬂk

Laurie Riley-Hayes, CPC, CPC-P
Executive Assistant to
Vicki Loner, Chief Operating Officer
Karen Lee, VP Finance & Strategy

OneCare Vermont
356 Mountain View Drive
Suite 301

Colchester, VT 05446
(802) 847-8278

Laurie.Riley-Hayes@CQOneCareVT.org

2]

This message and any attachments may contain information that is confidential, privileged
and/or protected from disclosure under state and federal laws. If you received this message in
error or through inappropriate means, please reply to this message to notify the Sender that the
message was received by you in error, and then permanently delete this message from all
storage media, without forwarding or retaining a copy.
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From: George, Camille
To: Hutt, Monica; Kelly, Bill
Subject: Please review before I send!! Budget info to legislators
Date: Monday, February 12, 2018 2:25:00 PM
Attachments: D.MLLFY_LB_BQ%QQLEQLLQW Up v1 02.08.18.docx
Impact of Loss of Federal Re.dvr.pdf
DAIL DS § mmﬁmzmmmm

DAIL DS Dollars 02.12.18 001.pdf
DAIL DS Ave Dollars PP 0 001.pdf
NH CENSUS.ndf

Importance: High

Hi there- please review the memo and attachments briefly
before | send to the legislators. Thanks
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From: P It, Li;
To: uidry, Kim
Cc: George, Camille
Subject: Post to DAIL Advisory Board Web Page
Date: Monday, June 12, 2017 3:23:26 PM
Attachments:
ingMin Final,pdf
MeetingMinutes 041317 Final.pdf
Hi Kim,
| have attached the approved minutes for April and May to be posted on the website.
Thank you!
Liz

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

(7]

Every year an estimated 5 million, or 1 in 10, older Americans are victims of elder abuse, neglect, or exploitation.
World Elder Abuse Awareness Day (WEAAD) — commemorated on June 15th every year — is an opportunity for
everyone to take action to protect seniors by raising awareness about elder abuse. To report potential abuse, neglect
or exploitation of a vulnerable adult in Vermont, file a report to APS online here or call toll free: 1-800-564-1612.
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(]

. |

!__—'véry yeor an estimated 5 million, or 1 in 10, older Americans are victims of elder abuse, neglect, or exploitation.
World Elder Abuse Awareness Day (WEAAD) — commemorated on June 15th every year — is an oppartunity for
everyone to take action to protect seniors by raising awareness ahout elder abuse. To report potential abuse, neglect
or exploitation of a vulnerable adult in Vermont, file a report to APS online here or call toll free: 1-800-564-1612.
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From: il

To: Maheras, Georaia; Costa, Michael; Strumolo, Adaline; Cooper, Alicia; Kinsler, Sarah; Flynn, Erin; Mohlman, Mary
Kate; Parker, Lindsay; O"Connell, Tracy E; Clark, Sarah; Huft, Monica; Euber, Jim; Gerstenberger, Roy; Tierney-
Ward, Megan

Cc: George, Camille; Berliner, Ashley; Chapman, Robin; Martini, David; Scott Wittman

Subject: RE: ACA/APM Work Session

Date: Friday, March 24, 2017 3:37:07 PM

Attachments: DAIL comments re AHCA,03242017.docx

Hi-

Here is a revised DAIL document with modest changes to content, and also attempting to align with
the guiding questions from AHS, which | might call...

the AHSAHCA Cuestion Qrganizational structure (the ACOs).

| welcome edits, additions, corrections, suggestions, comments, and questions.

Happy springtime!

Bard

“Nobody knew that health care could be so complicated.”

President Donald Trump

Bard Hill

bard.hilli@vermont.gov
landline 802.241.0376

mobile 802.760.0852
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From: Maheras, Georgia

To: Costa. Michael; Strumolo, Adaline; Cooper, Alicia; Kinsler, Sarah; Flynn, Erin; Mohlman, Mary Kate; Parker,
Lindsay; O"Connell, Tracy E; Clark, Sarah; Hutt, Monica

Cc: Hill, Bard; George, Camille; Berliner, Ashley; Chapman, Robin; Martini, David; Scott Wittman

Subject: RE: ACA/APM Work Session

Date: Thursday, March 23, 2017 12:35:33 PM

Attachments: DAIL comments re AHCA.03212017.docx

Hello all!

Following up on our meeting today, here are a few todos:
1. Can we come up with the list of things we ‘lost’” or that we want restored?
2. How much burden (time, money, people) do we have in complying with the new GC waiver?
What are other administrative burdens that we face that we could get changed?

3. What are additional flexibilities might we want?

4, What successes are we seeing by doing things our way- be specific here. What would we lose?
Think broadly. Popcorn up ideas! Feel free to share all ideas with the whole group. Medicaid Policy
will take the lead on consolidating into one document for us all. | am attaching Bard’s comments
{(note the number should be 54%, not 46%). Below is MK’s email from yesterday:

Hello all,

While we are going over the financial model tomorrow, I would like to also have summaries
on our Global Commitment. I sent out an email yesterday about this, but I think I could have
been more specific based on follow-up conversations that I had. I am looking for:

What flexibilities do we currently have?

What is the benefit? How do we take advantage of the flexibility?

How does it impact our ability to engage in payment and delivery system reform?

Other than funding limits, have we seen anything in the proposed legislation and amendments
that limits our current flexibility?

What administrative/compliance/reporting burdens would we like to see alleviated?

Thanks,

Georgia

From: Costa, Michael

Sent: Tuesday, March 07, 2017 2:51 PM

To: Costa, Michael; Strumolo, Adaline; Cooper, Alicia; Maheras, Georgia; Kinsler, Sarah; Flynn, Erin;
Mohlman, Mary Kate; Parker, Lindsay; O'Connell, Tracy E; Clark, Sarah; Hutt, Monica

Cc: Hill, Bard; George, Camille; Berliner, Ashley; Chapman, Robin; Martini, David; Scott Wittman
Subject: ACA/APM Work Session

When: Thursday, March 23, 2017 12:00 PM-1:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Chestnut/1-877-273-4202,,852904995# Micheal to host 6323875

You may have noticed that there has been a lot going on in health care recently at the local
level, national level, and when the state government and federal government happen to get
together. Mary Kate and | thought this meeting would provide a space to come up to speed on
those issues and work on those issues as a team. '

You may have also noticed that these meetings are set four days a week. | suspect that will
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moderate one we start working together as a team. Let's call that an incentive! Try to show up

tomorrow if you can. If not, we'll see you Thursday.

Thanks!

Michael
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From: Mohiman, Mary Kate

To: Dragon, Paul; Hill, Bard; Tiemey-Ward, Megan; McFadden, Clare; Hutt, Monica; Bailey, Melissa; Fox, Mourning;
Hickman, Selina; Thomas, Cynthia; Dolan, Tracy; Levine, Mark; Samuelson, Jenney; Cooper, Alicia; George,
Camille; Skaflestad, Shawn; Costa, Michael

Cc: Clark, Hope; Fisher, Jaime

Subject: RE: Act 82: Sec 7 Payments to DAs and SSA"s + Medicaid Pathway reports

Date: Tuesday, November 21, 2017 11:10:39 AM

Attachments: Act 113 Medicaid Pathway 2018 Draft.docx

Hello all,

Selina first circulated this report on November gth. As Paul, wrote below, we are.combing the

Medicaid Pathway’s report with the Act 82 Sec 7 report and submitting on January 15th, giving us a
little less than 2 months. | would like to aim to have a draft for final review by January 2, 2018,
which means that | would like to have all components of the report to be by We have a month and a
half to pull this together. | would like to have a draft to me by December 22, 2017.

In the attached report outline, which was circulated a couple weeks ago, you will see Selina’s initial
take on who should author what section. Please let me know ASAP if those assignments need to
change. | would also like to schedule 2 check-ins in the intervening to time to see where we are in
drafting the report. Those invites will be forthcoming. | am also in the process of figuring out how
best to share the document for version control.

Much thanks and please reach out with any questions or thoughts on the current construct.

Mary Kate

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: matykate.mohlman@vermont.gov

From: Dragon, Paul

Sent: Thursday, November 16, 2017 5:42 PM

To: Hill, Bard <Bard.Hill@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>; Hutt, Monica
<Monica.Hutt@vermont.gov>; Bailey, Melissa <Melissa.Bailey@vermont.gov>; Fox, Mourning
<Mourning.Fox@vermont.gov>; Hickman, Selina <Selina.Hickman@vermont.gov>; Thomas, Cynthia
<Cynthia. Thomas@vermont.gov>; Dolan, Tracy <Tracy.Dolan@vermont.gov>; Levine, Mark
<Mark.Levine@vermont.gov>

Cc: Clark, Hope <Hope.Clark@vermont.gov>; Mohlman, Mary Kate
<MaryKate.Mohlman@vermont.gov>

Subject: RE: Act 82: Sec 7 Payments to DAs and SSA's + Medicaid Pathway reports
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Folks,
At the meeting we decided:

e MKis graciously taking the lead on coordinating the two reports. She will be in touch with
departments.

e We agreed to integrate 113 and 82.7 into a delivery system reform report due 1/15. This is
the later date based on 113.

e A memo needs to go out to the committees notifying them of this integration and composite
date — MK

¢ Documents will potentially be placed on Sharepoint — MK two work with the Departments on
how best to do this .

¢ Need to consider implications for Master Grant s¢ please keep Paul updated and involved as
he may be the lead for this due to Selina’s new role.

¢ Need to consider any connection to 12/15 Act 85 Report due on DA payments.
Anything else?
Thank you!!

Paul

Paul Dragon, Ed.D.

Director of Policy and Program Integration
Agency of Human Services

280 State Drive

Waterbury, VT 05671-1000
Paul.dragon@vermont.gov

Office Line: 802-241-0422

Cell: 802- 585-9188
http://humanservices.vermont.gov

From: Hill, Bard
Sent: Thursday, November 16, 2017 4:06 PM
To: Dragon, Paul <Paul.Dragon@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
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ward@vermont.gov>; McFadden, Clare <Clare.McFadden@vermont.goy>
Subject: Re: Act 82: Sec 7 Payments to DAs and SSA's + Medicaid Pathway reports

Hi
Sorry | was out for this- anything | need to do?

Bard

Get Qutlook for i0S
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From: Hill, Bard
To: Hutt, Monica; Loner, Victoria E.
Cc: George; Camille; Mohiman, Mary Kate; Bailey, Melissa
Subject: RE: April and May AHS/One Care meetings
Date: Tuesday, March 20, 2018 3:47:23 PM
Attachments: APM language re Itss and dail.march 2018.docx
DAIL LTSS HCBS Overview.march 2018.pptx

Hi-

| have attached two items, as Monica suggested below.

The powerpoint (38 slides) provides more info than can be fully presented in 30 minutes, but could
be used to support a 30 minute presentation and also serve as a useful short reference to DAIL LTSS.
Please let me know if you have comments/questions.

Cheers-
Bard

“Nobody knew that health care could be so complicated.”
President Donald Trump

Bard Hill
bard.hill@vermont.gov
landline 802.241.0376
mobile 802.760.0852

From: Hutt, Monica

Sent: Tuesday, March 20, 2018 12:54 PM

To: Loner, Victoria E. <Victoria.Loner@uvmbhealth.org> :

Cc: George, Camille <Camille.George@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>;
Mohlman, Mary Kate <MaryKate.Mohlman@vermont.gov>; Bailey, Melissa
<Melissa.Bailey@vermont.gov>

Subject: April and May AHS/One Care meetings

Vicki- Hi.

I just met with Camille and Bard to bring them up to speed on our recent meeting and the agenda
for the LTSS discussions. As we thought through the next two meetings, we thought it would make
sense to use the April meeting to level set about what LTSS services are in DAIL, how they work, who
they target and why. And to review the language in the current agreement that speaks to alignment.
In May, we could finish out the agenda with a brainstorm about what’s happening now that speaks
to that alignment and what other opportunities exist to move us forward. We did a level setting
internally at AHS with Mary Kate and I think it would be helpful.

Bard will send two documents: a power point on the level setting for DAIL and a synopsis of the
language in the agreement. If you agree that this approach makes sense, we can proceed from
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there.

Copying Melissa and Mary Kate as DMH may have its own level setting for LTSS and Mary Kate can
speak to the internal work we’ve already done around this.

Thanks, Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: i L rm v

hitp://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

March is National Nutrition Month®! Did you know that over 20,000 older Vermonters face the
threat of hunger? The Older Americans Act nutrition programs help alleviate hunger and
malnutrition for millions of older people across the country. In 2017 almost 800,000 nutritious meals
were delivered to the homes of older Vermonters, and over 300,000 meals were served in community,
helping people stay healthy and independent. To find a meal program near you, call the Vermont
Senior Helpline at 1-800-642-5119.
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From: Gerstenberger, Roy

To: George, Camille; McFadden, Clare; Hutt, Monica; Schurr, Stuart

Subject: RE: Camille"s comments on SOCP

Date: Wednesday, April 12, 2017 12:27:50 PM

Attachments: SSCP draft FY18-20.cg.comments and r.g.comments.04.11 and 12.17.docx
RG

From: George, Camille

Sent: Tuesday, April 11, 2017 4:06 PM

To: McFadden, Clare ; Gerstenberger, Roy ; Hutt, Monica ; Schurr, Stuart
Cc: George, Camille

Subject: Camille's comments on SOCP
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From: Skaflestad, Shawn

To: Tierney-Ward, Megan; Courcelle, Andre; Gerstenberger, Roy; Harrigan, Emma; Omland, Laurel; Hill, Bard
Subject: RE: CMS HCBS Milestone Workplan

Date: Thursday, July 20, 2017 1:20:22 PM

Attachments: VT Milestone Template July 20, 2017.docx

Thanks for getting together to discuss the milestone template. { am attaching a modified version to
this email. Please review and let me know if the dates still make sense across all programs. Keep in
mind that you can insert more aggressive dates into your individual timelines.

[ look-forward to hearing your feedback.

Shawn

From: Skaflestad, Shawn

Sent: Monday, lune 26, 2017 3:11 PM

To: Tierney-Ward, Megan; Courcelle, Andre; Gerstenberger, Roy; Harrigan, Emma; Omland, Laurel;
Hill, Bard

Subject: CMS HCBS Milestone Workplan

When: Monday, July 10, 2017 3.00 PM-4:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: AHS - WSOC Boxelder 10 OR Dial-in Number: 1-877-273-4202 Conference Room |D:
1262904

Hi All,

This is a meeting to discuss the attached Excel spreadsheet. Rather than having one HCBS workplan
like CMS has proposed (also attached) — | am suggesting a separate one for each program. Before
we meet — please take some time and review the Excel file — paying special attention to the Topic,
Milestone, and what is current written in the CQS/STP about the related topic (reference is listed in
the CSQ/STP Page No. column). By the end of our meeting — | would like us to agree on the
Milestones and what is currently written in the CQS/STP about the topic —as well as suggested due
dates for each milestone.

Please note that a dial in option is available for those unable to attend in person.

Thank you,

Shawn
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From: Hill, Bard
To: George, Camille
Subject: RE: DA
Date: Wednesday, February 28, 2018 9:16:18 AM
Attachments: MNG Potential Solutions.pdf
Ideas, Questions, Solutions.docx
Choices for Care Requlations.pdf
GC Spegial T | Conditions Jan2015.0df
Moderate Needs Case Management.docx
Factors Affecting MNG Buckets 6 23 17 .docx

Some MNG materials - not sure they’re the latest...
B

From: George, Camille

Sent: Wednesday, February 28, 2018 9:13 AM
To: Hill, Bard <Bard.Hill@vermont.gov>
Subject: Re: DA

It is THE priority; and DMH is also involved in a major payment reform initiative. So, it was thought it
would be a better use of time to focus on moving those forward as opposed to getting involved in

prolonged negotiations over things that are likely to change based on these other efforts.

Get Qutlook for i0OS

From: Hill, Bard <bard.hill@vermont.gov>

Sent: Wednesday, February 28, 2018 8:15 AM
Subject: Re: DA

To: George, Camille <camille.george@vermaont.gov>

Thanks! Seems like DS is still a priority?

Get Qutlook for iOS

From: George, Camille <camille.george@vermont.gov>
Sent: Wednesday, February 28, 2018 7:33 AM

Subject: Fwd: DA

To: Hill, Bard <bard.hill@vermont.gov>

Hi Bard - thought you would be interested in this, can fill you in more in person next time we meet.

Get Qutlook for i0S

From: Gobeille, Al <al.gobeille@vermaont.gov>
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Sent: Wednesday, February 28, 2018 4:53 AM

Subject: DA

To: Bailey, Melissa <melissa.bailey@vermont.gov>, Clark, Sarah <sarah.clark@vermont.gov>, Davis,
Clarence <clarence davis@vermont.gov>, Clouser, Kristin <kristin.clouser@vermont.gov>, Maksym,
Martha <martha.maksym@vermont.gov>, Dragon, Paul <paul.dragon@vermont.gov>, Hutt, Monica
<monica.hutt@vermont.gov>, Hickman, Selina <selina.hickman@vermont.gov>, George, Camille
<camille.george@vermont.gov>

Cc: Costa, Michael <michael.costa@vermont.gov>, Schatz, Ken <ken.schatz@vermont.gov>,
Gustafson, Cory <cary.gustafson@vermont.gov>

Team,

I met with VCP, Bob Bick and Mary Moulton{ plus Heidi). We agreed to “just change the date” on the
performance grants. We also agreed to allow for important minor changes.

We also agreed to stay on the bunny and tulip trail, where the rivers are made of dark chocolate.
Seriously, | asked that we commit to a partnership to fix our system. They agreed.

| also agreed to put all of our energy into payment reform and building a process to identify services
that the DA’s could stop offering to reduce costs. We called this second piece “ Inflation plan”.
Meaning what adjustments should they make to address the limits on funding.

This is a quick update, more to follow.

Al Gobeille

Secretary, Agency of Human Services
Al.Gobeille@vermont.gov

{802) 585-4030
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From: Perreault, Liz
To: Stern, Beth; Borden Robert (robert.borden8@gmail.com); Collins, Terry; Coutts, Jim; Dean, James; Diane Novak;

Fitzgerald, Kim; Fitzgerald, Matthew; Fredette, Mary; Gagne, Kenneth; George, Camille; Greenwald, Joseph;
Hutchins, Jeanne; Hutt, Monica; MacDonald, Laura; Milkey, Gini; Nancy Breiden; Nancy Lang
(nlang68987@gmail.com); Nancy Metz; Nick McCardle (nmccardie@bayada.com); Morton, Delaina; Peterson,
ludy; Richardson, Martha; Scott, Christine; spouliot@VABVLorg; Wargo, Lorraine

Subject: RE: DAIL Advisory Board Meeting for 6/14

Date: Thursday, June 07, 2018 1:55:38 PM

Attachments: image001.ipa
image002.png
MeetingMinutes 051018.pdf

Sorry folks. I neglected to include last month’s minutes for you to read over. Here they are now.

From: Perreault, Liz

Sent: Thursday, June 07, 2018 1:14 PM

To: Stern, Beth <bstern@cvcoa.org>; Borden Robert (robert.borden8@gmail.com)
<robert.borden8@gmail.com>; Collins, Terry <terry.collins@nekhc.com>; Coutts, Jim
<tjcoutts1@gmail.com>; Dean, James <jim-dean@comcast.net>; Diane Novak
<4ddnovak@comcast.net>; Fitzgerald, Kim <Fitzgerald@cathedralsquare.org>; Fitzgerald, Matthew
<SRV22@msn.com>; Fredette, Mary <mfredette@earthlink.net>; Gagne, Kenneth
<vettman80@comcast.net>; George, Camille <Camille.George@vermont.gov>; Greenwald, Joseph
<jgreenwald@cssu.org>; Hutchins, Jeanne <jeanne.hutchins@med.uvm.edu>; Hutt, Monica
<Monica.Hutt@vermont.gov>; MacDonald, Laura <llabadia04 @aol.com>; Milkey, Gini

<vmilkey @yahoo.com>; Nancy Breiden <nbreiden@vtlegalaid.org>; Nancy Lang

{nlang68987 @gmail.com) <nlang68987 @gmail.com>; Nancy Metz <nmetz@fairpoint.net>; Nick
McCardle (nmccardle@bayada.com) <nmccardle@bayada.com>; Norton, Delaina
<delainan@howardcenter.org>; Perreault, Liz <Liz.Perreault@vermont.gov>; Peterson, Judy
<petersor@vnacares.org>; Richardson, Martha <mrichardson1@alz.org>; Scott, Christine
<cscott@mayohc.org>; spouliot@VABVI.org; Wargo, Lorraine <awarg@gmavt.net>

Subject: DAIL Advisory Board Meeting for 6/14

Hello all!

| hope this email finds you well. We are preparing for our upcoming
meeting with you and | have attached the agenda, last month’s minutes
and handouts. If you have any questions please feel free to contact me.
Please RSVP by the end of the day Monday, June 9 so | can give security
an accurate list. Thank you so much and | look forward to seeing all of
you next week! ~ Liz

Attached you will see two pieces of legislation that were passed during the past
legislative session, both of which we have discussed with the DAIL Advisory
Board:
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So, please be thinking about this in advance and.l hope coming with some ideas
about people that can fill these spots — both are great opportunities that
should be pretty interesting!

In terms of other agenda items, we have:

« Village Model: Jeanne Hutchins is going to present about the Village
Model, what it is and how it helps members increase independence,
reduce isolation and experience an enhanced purpose of life.

o CMS Home and Community Based Services Rules: Andre Courcelle from
the Adult Services Division and Clare McFadden the Developmental
Disabilities Services Division will provide an update on how we are
progressing in our preparations and implementation of the CMS HCBS
rules. They may also be joined from someone from AHS, but | have not
yet confirmed.

« DS Updates: Clare McFadden will also provide an update on how things
are going with the DS Payment Reform work as well as our work with the
Department of Mental Health to better integrate children’s services.

]

[=]

o
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o

o

o

We'll be lucky to squeeze this all in, but will do our best!

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020
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From: Perreault, Liz

To: Stern, Beth; Borden Robert (robert.borden8@amail.com); Collins, Terry; Coutts, Jim; Dean, James; Diane Novak;
Fitzgerald, Kim; Fitzgerald, Matthew; Fredelte, Mary; Gaane, Kenneth; George, Camille; Greenwald, Joseph;
Hutchins, Jeanne; Hult, Monica; MacDonald, Laura; Milkey, Gini; Nancy Breiden; Mancy Lang
{(nlang68987 @amail.com); Nancy Metz; Nick McCardle (nmccardle@bayada.com); Norton, Delaina; Peterson,
Judy; Richardson. Martha; Scott, Christine; spouliot@VABVI.org; Wargo, Lorraine

Subject: RE: DAIL Advisory Board Meeting for 6/14

Date: Thursday, June 07, 2018 1:55:38 PM

Attachments: image001.jpa
imageQ02.png

MeetingMinutes 051018.pdf

Sorry folks. I neglected to include last month’s minutes for you to read over. Here they are now.

From: Perreault, Liz

Sent: Thursday, June 07, 2018 1:14 PM

To: Stern, Beth <bstern@cvcoa.org>; Borden Robert (robert.borden8@gmail.com)
<robert.borden8@gmail.com>; Collins, Terry <terry.collins@nekhc.com>; Coutts, Jim
<tjcoutts1@gmail.com>; Dean, James <jim-dean@comcast.net>; Diane Novak
<4dnovak@comcast.net>; Fitzgerald, Kim <Fitzgerald@cathedralsquare.org>; Fitzgerald, Matthew
<SRV22@msn.com>; Fredette, Mary <mfredette@earthlink.net>; Gagne, Kenneth
<vettman80@comcast.net>; George, Camille <Camille.George@vermont.gov>; Greenwald, Joseph
<jgreenwald@cssu.org>; Hutchins, Jeanne <jeanne.hutchins@med.uvm.edu>; Hutt, Monica
<Monica.Hutt@vermont.gov>;, MacDonald, Laura <llabadia04 @aol.com>; Milkey, Gini
<vmilkey@yahoo.com>; Nancy Breiden <nbreiden@vtlegalaid.org>; Nancy Lang

(nlang68987 @gmail.com) <nlang68987@gmail.com>; Nancy Metz <nmetz@fairpoint.net>; Nick
McCardle (nmccardle@bayada.com) <nmccardle@bayada.com>; Norton, Delaina
<delainan@howardcenter.org>; Perreault, Liz <Liz.Perreault@vermont.gov>; Peterson, Judy
<peterson@vnacares.org>; Richardson, Martha <mrichardsonl@alz.org>; Scott, Christine
<cscott@mayohc.org>; spouliot@VABVI.org; Wargo, Lorraine <awarg@gmavt.net>

Subject: DAIL Advisory Board Meeting for 6/14

Hello all!

| hope this email finds yoU well. We are preparing for our upcoming
meeting with you and | have attached the agenda, last month’s minutes
and handouts. If you have any questions please feel free to contact me.
Please RSVP by the end of the day Monday, June 9 so | can give security
an accurate list. Thank you so much and | look forward to seeing all of
you next week! ~ Liz

Attached you will see two pieces of legislation that were passed during the past
legislative session, both of which we have discussed with the DAIL Advisory
Board:
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So, please be thinking about this in advance and | hope coming with some ideas
about people that can fill these spots — both are great opportunities that
should be pretty interesting!

In terms of other agenda items, we have:

« Village Model: Jeanne Hutchins is going to present about the Village
Model, what it is and how it helps members increase independence,
reduce isolation and experience an enhanced purpose of life.

o« CMS Home and Community Based Services Rules: Andre Courcelle from
the Adult Services Division and Clare McFadden the Developmental
Disabilities Services Division will provide an update on how we are
progressing in our preparations and implementation of the CMS HCBS
rules. They may also be joined from someone from AHS, but | have not
yet confirmed.

» DS Updates: Clare McFadden will also provide an update on how things
are going with the DS Payment Reform work as well as our work with the
Department of Mental Health to better integrate children’s services.

[o]

o

o
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=]

a

Q.

We'll be lucky to squeeze this all in, but will do our best!

Liz Perrcault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020
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From: Perreault, Liz
To: George, Camille; Janet Hunt
Subject: RE: DAIL Advisory Board Meeting on Thursday
Date: Wednesday, May 10, 2017 8:30:13 AM
Attachments: Acronyms.pdf

Advisory Board Agenda 051117.pdf

ConversationWithTheCommissioner.pdf

izing Qlder Ameri nth.

Hi Janet,

Here is the agenda and handouts we have for tomorrow’s meeting.
So glad you can make it!

Liz

From: George, Camille

Sent: Tuesday, May 09, 2017 4:42 PM

To: Janet Hunt

Cc: Perreault, Liz

Subject: Re: DAIL Advisory Board Meeting on Thursday

HiJanet - we'll look forward to seeing you on Thursday! Liz, can you please send Janet the
agenda and handouts and also request a badge for Janet from BGS? Thanks

Sent from my iPhone

On May 9, 2017, at 4:32 PM, Janet Hunt <janet@vermontda.org> wrote:

Hi Camille,

Beth Stern asked me to attend the DAIL Advisory Board meeting on Thursday in her
absence. | haven’t seen an agenda come out yet. I've written to Mary Nieman and also
looked online. s the meeting still on? If so, can you tell me who | should ask about an
agenda? ]

Thanks very much —thanks in advance!

Janet Hunt

Executive Director

Vermont Association of Area Agencies on Aging (V4A)
476 Main Street, Suite #3

Winooski, Vermont 05404

802-578-7094

janet@vermont4a.org

http://www.vermont4a.org/

May is Older Americans Month and the theme for 2017 is
Age Out Loud!

What does that mean to you? Please tell us your story by clicking here! We would

love to hear from you!
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From: Hill, Bard

To: Hutt, Monica; George, Camille

Subject: RE: DAIL comments re AHCA.03162017.docx

Date: Monday, March 20, 2017 11:19:08 AM

Attachments: DA i i 7.

Hi-

Thanks! Here is a revised version. I’'m not sure what else we are missing...
Bard

From: Hutt, Monica

Sent: Friday, March 17, 2017 10:26 AM

To: George, Camille ; Hill, Bard

Subject: RE: DAIL comments re AHCA.03162017.docx

Gotit. Ok. Let’s start with the edits | sent-do they make sense and what else are we missing?
Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

“If the spirit of liberty should vanish in other parts of the Union, and support of our institutions
should languish, it could all be replenished from the generous store held by the people of this brave
little state of Vermont.” Calvin Coolidge

From: George, Camille

Sent: Friday, March 17, 2017 10:24 AM

To: Hutt, Monica <Monica.Hutt@vermont.gov>; Hill, Bard <Bard Hill@vermont.gov>

Subject: RE: DAIL comments re AHCA.03162017.docx

We were asked to make comments on the CBO report and provide them to Mary Kate as part of the
ACA/APM work group.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george@vermont.gov
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http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

From: Hutt, Monica

Sent: Friday, March 17, 2017 10:22 AM

To: Hill, Bard <Bard.Hill@vermaont.gov>; George, Camille <Camille.George @vermont.gov>
Subject: DAIL comments re AHCA.03162017.docx

Bard, | reviewed and made some comments and edits but | am not sure who the audience is so |
limited myself in relation to editing. If you can tell me who we are writing for, | may have a different
set of suggestions. Let me know and thanks for putting this all in one spot- it is extremely useful!
Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

“If the spirit of liberty should vanish in other parts of the Union, and support of our institutions
should languish, it could all be replenished from the generous store held by the people of this brave
little state of Vermont.” Calvin Coolidge
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From: White, Monica

To: AHS - DAIL All Employees

Subject: RE: DAIL Legislative Update

Date: Friday, February 09, 2018 4:05:50 PM
Attachments: DAIL Bill Ti ing 2-9-18.xl

Greetings, Team DAIL!

| wanted to provide an update on DAIL related items for this legislative session. I've attached an
updated grid which reflects the 122 bills that are currently of interest to our department. Itisa
dynamic process and your input is always welcomed on any of these items.

This week, Commissioner Mcnica Caserta Hutt, Deputy Commissioner Camille George, and Financial
Director Bill Kelly testified on the State Fiscal Year 2019 DAIL budget request; our testimony
materials are located on our website here: http: il.vermont.

testimony - if you have any feedback to share relative to the budget testimony, please contact
Commissioner Hutt.

Please don’t hesitate to let me know if you have any questions about this general process.

Thank you, and have a good weekend!
Monica

Monica L. White, BS, MBA

Director of Operations

State of Vermont Department of Disabilities, Aging & Independent Living (DAIL)
280 State Drive/HC 2 South, Waterbury, VT 05671-2020

802.398.5024 (cell) 802.241.0354 {office) 802.241.0386 (fax)

Monica.White@vermont.gov

From: White, Monica

Sent: Friday, January 12, 2018 3:59 PM

To: AHS - DAIL All Employees <AHS.DAILAIIEmployees@vermont.gov>
Subject: DAIL Legislative Update

Happy Friday Afternoon, Team DAIL!

The 2018 Legislative Session has kicked off in Montpelier, and we are in full swing. On behalf of
Commissioner Hutt and the entire DAIL Senior Management Team, | wanted to take a moment to filf

you all in.
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I've attached a grid detailing the 95 (!!) bills we are currently following, that have potential impacts
to DAIL programs or populations. Some are fairly benign, and some are of greater importance.

More bills will surely be introduced, as the session proceeds. We'll do our best to keep you updated
on a regular basis about items of interest, and more importantly, we invite any feedback or ideasyou
might have on any particular pieces of legislation. Please contact your division director with any
comments you might wish to share.

Also, DAIL staff are frequently called to the State House to testify on various bills and programs of
interest to the Legislature. Any testimony documents from DAIL are posted here on our website:

http://dail.vermont.gov/resources/legislative/legislative-testimon

If you have any questions or feedback on this incredibly complex (but usually fun!) process, please
let your division director, or any member of DAIL Senior Management, know!

Thanks, and have a great long weekend,
Monica

Monica L. White, BS, MBA

Director of Operations

State of Vermont Department of Disabilities, Aging & Independent Living (DAIL)
280 State Drive/HC 2 South, Waterbury, VT 05671-2020

802.398.5024 {cell) 802.241.0354 (office) 802.241.0386 {fax)

Monica.White@vermont.gov
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From: Guidry, Kim

To: Hutt, Monica

Cc: AHS - DAIL Management Team); Fleurrey, Joanne
Subject: RE: DAIL Overview HHS Testimony 2017.pptx
Date: Tuesday, January 10, 2017 1:43:41 PM

Attachments: DAIL Overview HHS Testimony 2017.pptx

Attached is the final version of the Power point. It has the most recent DAIL org chart dated
8/2016.

Kim Guidry

Admin Support | DAIL Commissioner’s Office | 802-241-0351

From: Hutt, Monica

Sent: Tuesday, January 10, 2017 12:39 PM

To: Guidry, Kim

Cc: AHS - DAIL Management Team

Subject: RE: DAIL Overview HHS Testimony 2017.pptx

Kim, please use this final version of the Power point for submission and posting.

As an aside, | guess we should start back up with posting testimony documents for DAIL staff after
we testify. Thanks! Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence. i

“If the spirit of liberty should vanish in other parts of the Union, and support of our institutions
should languish, it could all be replenished from the generous store held by the people of this brave
little state of Vermont.” Calvin Coolidge

From: Guidry, Kim
Sent: Tuesday, January 10, 2017 11:44 AM

To: Hutt, Monica <Monica. Huti@verm V>
Subject: DAIL Overview HHS Testimony 2017.pptx
Monica —

| have your Powerpoint with the newest org chart (from 10.2016 — confirmed with Monica W).
| also have the document Bard sent earlier and I'll work to incorporate it. I've asked the others
for copies of their testimony and will check in with you before uploading it all.

Hope says the process js still to physically check in with Kendall Smith in the Ceremonial Office
before testifying. Paul says he did such the other day and it took a matter of minutes to briefly
summarize what he intended to say, then went in again afterwards to debrief. IF she is not



PRR VLA July 2018 000201

there beforehand, you may just check in afterwards, and if she’s not there at either times, its
ok to send an email with the summary. (Monica White will be sending out an email with all
this in an official post)
e Do you know where the Ceremonial Office is?
Kim Guidry
Administrative Services, Commissioner's Office
Department of Disabilities, Aging and Independent Living
DAIL | HC 2 South | 280 State Drive | Waterbury | VT 05671-2020 |

DAIL Main Number; 802-241-2401
Direct: 802-241-0351
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From: Hutt, Monica

To: Guidry, Kim

Cc: AHS - DAIL Management Team

Subject: RE: DAIL Overview HHS Testimony 2017.pptx
Date: Tuesday, January 10, 2017 12:39:33 PM
Attachments: DAIL Overview HHS Testimony 2017.pptx

Kim, please use this final version of the Power point for submission and posting.

As an aside, | guess we should start back up with posting testimony documents for DAIL staff after
we testify. Thanks! Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

“If the spirit of liberty should vanish in other parts of the Union, and support of our institutions
should languish, it could all be replenished from the generous store held by the people of this brave
little state of Vermont.” Calvin Coolidge

From: Guidry, Kim
Sent: Tuesday, January 10, 2017 11:44 AM
To: Hutt, Monica
Subject: DAIL Overview HHS Testimony 2017.pptx
Monica —
| have your Powerpoint with the newest org chart (from 10.2016 — confirmed with Monica W).
| also have the document Bard sent earlier and I'll work to incorporate it. I've asked the others
for copies of their testimony and will check in with you before uploading it all.
Hope says the process is still to physically check in with Kendall Smith in the Ceremonial Office
before testifying. Paul says he did such the other day and it took a matter of minutes to briefly
summarize what he intended to say, then went in again afterwards to debrief. IF she is not
there beforehand, you may just check in afterwards, and if she’s not there at either times, its
ok to send an email with the summary. (Monica White will be sending out an email with all
this in an official post)

e Do you know where the Ceremonial Office is?
Kim Guidry
Administrative Services, Commissioner’'s Office
Department of Disabilities, Aging and Independent Living
DAIL | HC 2 South | 280 State Drive | Waterbury | VT 05671-2020 |

DAIL Main Number: 802-241-2401
Direct: 802-241-0351
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From: Guidry, Kim

To: Hutt, Monica

Cc: George, Camille; Fleurrey, Joanne

Subject: RE: DAIL Overview

Date: Wednesday, January 11, 2017 2:13:17 PM
Attachments: Latest version DAIL Overview HHS Testimony 2017.pptx
How’s this?

Kim Guidry

Admin Support | DAIL Commissioner’s Office | 802-241-0351

From: Hutt, Monica

Sent: Wednesday, January 11, 2017 2:05 PM
To: Guidry, Kim

Cc: George, Camille ; Fleurrey, Joanne
Subject: Re: DAIL Overview

Thanks!

Monica Caserta Hutt

Commissioner

Department of Disabilities, Aging and Independent Living
Sent from my iPad

OnlJan 11, 2017, at 2:04 PM, Guidry, Kim <Kim.Guidry@vermont.gov> wrote:

Monica —
| believe this is the most current version | have, however [ just shrunk some pages

where text was falling off the pages.
Are there more changes to be made? I'm at 241-0351

Kim Guidry

Administrative Services, Commissioner's Office

Department of Disabilities, Aging and Independent Living

DAIL | HC 2 South | 280 State Drive | Waterbury | VT 05671-2020 |
DAIL Main Number: 802-241-2401

Direct: 802-241-0351
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From: Mohlman, Mary Kate

To: Dragon, Paul; Thomas, Cynthia; Fox, Mourning; Skaflestad, Shawn; Georae, Camille; Hi ina;
McFadden, Clare; Cooper, Alicia; Dolan, Tracy; Samuelson, Jenney; Tiemey-Ward, Megan; Hill, Bard; Beck,

Subject: RE: Delivery System Report Meeting

Date: Tuesday, December 19, 2017 8:42:02 AM
Attachments: Act 113 Medicaid Pathway 2018 Draft DAIL+DMH 120517 (002).docx

Here is the attached draft as it stands. | am looking to walk through this at our meeting at 9:30. |
have a few questions and requests for additional text.

We have a ways to go and are the middle of the sausage making, but | really appreciate the work
that has gone into this so far.

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: matykate.mohlman@vermont.gov

From: Hurlburt, Laurie On Behalf Of Mohlman, Mary Kate

Sent: Thursday, November 30, 2017 10:45 AM

To: Mohiman, Mary Kate; AHS - WSOC Linden 22; Dragon, Paul; Thomas, Cynthia; Fox, Mourning;
Skaflestad, Shawn; George, Camille; Hickman, Selina; McFadden, Clare; Cooper, Alicia; Dolan, Tracy;
Samuelson, Jenney; Tierney-Ward, Megan; Hill, Bard; Beck, Stephanie; Costa, Michael

Subject: Delivery System Report Meeting

When: Tuesday, December 19, 2017 9:30 AM-10:30 AM (UTC-05:00) Eastern Time (US & Canada).

Where: Linden Conference Room

Call-in Number:
877.273.4202

Pin: 437 343 881
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From: Skaflestad, Shawn

To: Mohiman, Mary Kate; Dragon, Paul; Thomas, Cynthia; Fox, Mourning, George, Camille; Hickman, Selina;
McFadden, Clare; Cooper, Alicia; Dolan, Tracy; Samuelson, Jenney; Tierney-Ward, Megan; Hill, Bard; Beck,
Stephanie; Costa, Michael

Subject: RE: Delivery System Report Meeting

Date: Thursday, December 21, 2017 12:14:16 PM

Attachments: Act 113 Medicaid Pathway 2018 Draft DAIL+DMH 120517 ses edits.docx

| added some language re: payment model performance measures/alignment on page 9 & some
language on quality measure collection and results based accountability on page 17. Please let me
know if you would like me to provide any additional detail.

Best,

Stawn

From: Mohlman, Mary Kate

Sent: Tuesday, December 19, 2017 8:42 AM

To: Dragon, Paul <Paul.Dragon@vermont.gov>; Thomas, Cynthia <Cynthia.Thomas@vermont.gov>;
Fox, Mourning <Mourning.Fox@vermont.gov>; Skaflestad, Shawn
<Shawn.Skaflestad@vermont.gov>; George, Camille <Camilie.George@vermont.gov>; Hickman,
Selina <Selina.Hickman@vermont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>; Cooper,
Alicia <Alicia.Cooper@vermont.gov>; Dolan, Tracy <Tracy.Dolan@vermont.gov>; Samuelson, Jenney
<Jenney.Samuelson@vermont.gov>; Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>;
Hill, Bard <Bard.Hill@vermont.gov>; Beck, Stephanie <Stephanie.Beck@vermont.gov>; Costa,
Michael <Michael.Costa@vermont.gov>

Subject: RE: Delivery System Report Meeting

Here is the attached draft as it stands. | am looking to walk through this at our meeting at 9:30. |
have a few questions and requests for additional text.

We have a ways to go and are the middle of the sausage making, but [ really appreciate the work
that has gone into this so far.

Mary Kate Mohlman, MS, PhD
Director of Health Cate Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605
E-mail: marvk:

From: Hurlburt, Laurie On Behalf Of Mohlman, Mary Kate

Sent: Thursday, November 30, 2017 10:45 AM

To: Mohlman, Mary Kate; AHS - WSOC Linden 22; Dragon, Paul; Thomas, Cynthia; Fox, Mourning;
Skaflestad, Shawn; George, Camille; Hickman, Selina; McFadden, Clare; Cooper, Alicia; Dolan, Tracy;
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Samuelson, Jenney; Tierney-Ward, Megan; Hill, Bard; Beck, Stephanie; Costa, Michael

Subject: Delivery System Report Meeting

When: Tuesday, December 19, 2017 9:30 AM-10:30 AM (UTC-05:00) Eastern Time {US & Canada).
Where: Linden Conference Room

Call-in Number:
877.273.4202

Pin: 437 343 881
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From: Hill, Bard

To: Hutt, Monica; George, Camille

Cc: Tierney-Ward, Megan; McFadden, Clare

Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx
Date: Wednesday, January 10, 2018 1:02:35 PM

Attachments: DRAFT.Delivery System Report 1.10.18.bh.doex

Clare? | propose the attached version, added DDS language that was edited by Camille.
Megan the only new language for CFC is in the first paragraph of our section.

Thanks all yall.
Roll Tide.

Bard

From: Hutt, Monica

Sent: Wednesday, January 10, 2018 12:55 PM

To: Hill, Bard <Bard.Hill@vermont.gov>; George, Camille <Camille.George@vermont.gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>;, McFadden, Clare
<Clare.McFadden@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx

| think it’s good to go Bard assuming you’ve heard from everyone. Thanks, Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http.//www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence. '

From: Hill, Bard

Sent: Wednesday, January 10, 2018 12:54 PM

To: George, Camille <Camille.George@vermont.goy>

Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; McFadden, Clare
<(Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>
Subject: RE: DRAFT.Delivery System Report 1.8.18.bh.docx
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Thanks! When shall we forward to Mary Kate? | believe she’s hoping for COB today or tomorrow...
Bard ‘

From: George, Camille

Sent: Wednesday, January 10, 2018 12:42 PM

To: Hill, Bard <Bard.Hill@vermont.gov>

Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica Hutt@vermont.gov>
Subject: DRAFT.Delivery System Report 1.8.18.bh.docx

Thanks, Bard. | offered a few edits and also added a few
comments. | revised the DS piece a bit as that just went out to
VCP yesterday and Monica was meeting with them today.
Have also included Monica in case she wants to take a look.
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From: McFadden, Clare

To: Hutt, Monica; Mohiman, Mary Kate

Cc: Hill, Bard; George, Camille

Subject: RE: DRAFT.Delivery System Report 1.8.18.docx
Date: Monday, January 08, 2018 1:27:29 PM
Attachments: DRAFT.Delivery System Report 1.8.18.docx

I added to one section related to DDS payment reform workgroup.

From: Hutt, Monica

Sent: Monday, January 08, 2018 1:23 PM

To: Mohlman, Mary Kate <MaryKate.Mohlman@vermont.gov>

Cc: Hill, Bard <Bard.Hill@vermont.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>; George,
Camille <Camille.George@vermont.gov>

Subject: DRAFT.Delivery System Report 1.8.18.docx

Mary Kate, | didn’t have a lot of time today but | know that you are on a deadline for this report. | did
add some thinking and made a few edits, particularly in the DAIL section. Perhaps Bard, Camille or
Clare can contribute a bit more but | wanted to get my thoughts in in a timely fashion. Thanks,
Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.
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From: Hill, Bard
To: Mohiman. Mary Kate; George, Camille; Tierney-Ward, Megan; McFadden, Clare; Hutt, Monica
Subject: RE: DRAFT.Delivery System Report 1.8.18.docx
Date: Thursday, January 11, 2018 9:15:33 AM
Attachments: AFT.Deliv 1
image001.jpg
Hi-
Here they are...sorry for the delay.
Bard

From: Mohlman, Mary Kate

Sent: Thursday, January 11, 2018 8:49 AM

To: George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

I've included the edits I've received to date. If there are additional edits, | need them this morning in
order to get the report to Al this afternoon.

Thanks!,

Mary Kate

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Services
State of Vermont

Phone: 802.585.6605

E-mail: marvkate.mohlman@ver

From: Mohlman, Mary Kate

Sent: Monday, January 08, 2018 1:56 PM

To: George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan.tigrney-
ward@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>; McFadden, Clare
<Clare.McFadden@yvermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

Hi all,

First of all thanks so much for your timely responses. The timeline is tight — the reportis due 1/15 —
so the sooner you can get responses back to me, the more time | have to smooth out the full report.

Again, much thanks!
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mk

Mary Kate Mohlman, MS, PhD
Director of Health Care Reform
Agency of Human Setvices
State of Vermont

Phone: 802.585.6605
E-mail: marykate.mohlman(@vermont.gov

From: George, Camille

Sent: Monday, January 08, 2018 1:44 PM

To: Mohlman, Mary Kate <MaryKate. Mohlman@vermont.gov>; Tierney-Ward, Megan
<megan.tierney-ward@yvermont.gov>; Hill, Bard <Bard. Hill@vermont.goy>; McFadden, Clare
<Clare.McFadden@vermont.gov>; Hutt, Monica <Monica.Hutt@vermont.gov>

Subject: FW: DRAFT.Delivery System Report 1.8.18.docx

| think this looks good, but am including Megan so that she can
also review. Also, | believe Bard may be off-site/in meetings

today. Mary Kate, can you remind us of your timeline to get
this back?

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

Falls are the leading cause of fatal and non-fatal injuries among older adults, but you have the power
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to prevent a fall. September is Falls Prevention Awareness Month! Learn more at Ealls Free
Vermont or by calling the Senior Helpline at 1-800-642-5119.

(2]

From: Hutt, Monica

Sent: Monday, January 08, 2018 1:30 PM

To: McFadden, Clare <Clare.McFadden@vermont.gov>; Mohlman, Mary Kate
<MaryKate.Mohlman@vermont.gov>

Cc: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camille.George@vermaont.gov>
Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

Excellent additions Clare, thanks.

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive ,

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

From: McFadden, Clare

Sent: Monday, January 08, 2018 1:27 PM

To: Hutt, Monica <Monica.Hutt@vermont.gov>; Mohlman, Mary Kate
<MaryKate.Mohlman@vermont.gov>

Cc: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camille.George @vermont.gov>
Subject: RE: DRAFT.Delivery System Report 1.8.18.docx

| added to one section related to DDS payment reform workgroup.

From: Hutt, Monica
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Sent: Monday, lanuary 08, 2018 1:23 PM

To: Mohlman, Mary Kate <MaryKate. Mohlman@vermont.gov>

Cc: Hill, Bard <Bard.Hill@vermant.gov>; McFadden, Clare <Clare.McFadden@vermont.gov>; George,
Camille <Camille.George@vermont.gov>

Subject: DRAFT.Delivery System Report 1.8.18.docx

Mary Kate, | didn’t have a lot of time today but | know that you are on a deadline for this report. | did
add some thinking and made a few edits, particularly in the DAIL section. Perhaps Bard, Camille or
Clare can contribute a bit more but | wanted to get my thoughts in in a timely fashion. Thanks,
Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

hitp://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.
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From: Corwin, Julie

To: Mgﬁadden Clare; Perkins, Jennifer; George, Camille; Euber, Jim; Costa, Michael; Clark, Sarah; 0"Connell, Tracy
E; Hatcher, Donna; Cooper, Alicia; Hill, Bard; Berliner, Ashley

Subject: RE: DS Finance internal workgroup

Date: Friday, June 01, 2018 9:46:51 AM

Attachments: 11 deck

Slides for today

From: McFadden, Clare

Sent: Thursday, May 24, 2018 2:50 PM

To: McFadden, Clare; Perkins, Jennifer; George, Camille; Euber, Jim; Costa, Michael; Corwin,
Julie; Clark, Sarah; O'Connell, Tracy E; Hatcher, Donna; Cooper, Alicia; Hill, Bard; Berliner,
Ashley

Subject: DS Finance internal workgroup

When: Friday, June 01, 2018 10:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: AHS - WSOC Boxelder 10, Call-in Number below

The meeting with the larger group was cancelled and the internal group will be
meeting in Boxelder.

Call-in Number: 1 (802) 552-8456, 6320106#
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From: McFadden, Clare

To: WWMM&MMMMMMIM;
; Clark, Sarah; George, Camille; Euber, Jim

Cc: mﬂm, Mark Podrazik

Subject: RE: DS Finance Models Internal Meeting

Date: Tuesday, April 24, 2018 8:37:37 AM

Attachments: Dl -Setting and Indivi Budgeti

This is for tomorrow’s internal meeting.

From: Parro, Lisa

Sent: Monday, April 16, 2018 1:18 PI\/I

To: Parro, Lisa; McFadden, Clare; Perkins, lennifer; Hiil, Bard; Berliner, Ashley; Costa, Michael;
Gibson-Grandfield, Stacy; Corwin, Julie; O'Connell, Tracy E; Clark, Sarah; George, Camille; Euber, Jim
Cc: Cooper, Alicia; Mark Podrazik

Subject: DS Finance Models Internal Meeting

When: Wednesday, April 25, 2018 3:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: AHS - WSOC Boxelder 10 Call-in Number: 1 (802) 552-8456, 13773969#



PRR VLA July 2018 000216

From: McFadden, Clare

To: Parro, Lisa; Perkins, Jennifer; Euber, Jim; Elizabeth Sightler (CCS); Norton, Delaina; Ellen Malone; Ashe, William;
Richardson, Jason; Lynne Cleveland Vitzthum; Julie@vermontcarepartners.org; chathaway@howardcenter.org;
Hall, Heidi; Berliner, Ashley; Costa, Michael; Hill, Bard; Gibson-Grandfield, Stacy; Corwin, Julie; Clark, Sarah;
Q_ngmummj Hathaway, Ray; Carpenter, Denise; svuan@uvm.edu; bprine@vtlegalaid.org;
"im@caffrylaw.com; Greg Mairs (CSAC); Theresa Earle (HCRS)

Cc: George, Camille; Susan Yuan; max@gmsavt.org; Murphy, Kirsten

Subject: RE: Finance Model Workgroup Meeting

Date: Wednesday, April 11, 2018 11:31:27 AM

Attachments: DS 04112018.pptx

Hi Folks- | apologize for sending these so late, but here is the agenda and the materials we will be
reviewing at today’s DS Payment Reform meeting. See you soon.

From: Parro, Lisa

Sent: Monday, December 11, 2017 12:25 PM

To: Parro, Lisa; McFadden, Clare; Perkins, Jennifer; Euber, Jim; Elizabeth Sightler (CCS); Norton,
Delaina; Ellen Malone; Ashe, William; Richardson, Jason; Lynne Cleveland Vitzthum,;
Julie@vermontcarepartners.org; chathaway@howardcenter.org; Hall, Heidi; Berliner, Ashley; Costa,
Michael; Hill, Bard; Gibson-Grandfield, Stacy; Corwin, Julie; Clark, Sarah; O'Connell, Tracy E;
Hathaway, Ray; Carpenter, Denise; syuan@uvm.edu; bprine@vtlegalaid.org; 'jim@caffrylaw.com;
Greg Mairs (CSAC); Theresa Earle (HCRS)

Cc: George, Camille; Susan Yuan

Subject: Finance Model Workgroup Meeting

When: Wednesday, April 11, 2018 1:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: AHS - WSOC Elm 40 or Call-in (Information below)

Please let me know if you will be attending in person or calling into the
meeting. ’

Call-in number to the meeting is: +1 (802) 552-8456, 3315753 1#

Due to increase in meeting participants, the conference room at the WSOC for this meeting,
4/11, has been changed. DDSD Staff will meet participants in the lobby of the Waterbury
Office Complex.

Wednesday | 4/11 1:00 — 3:00 Einden®* Elm*
Friday 4/27 10:00 — 12:00 Cherry B
Friday 5/18 12:30 — 2:30 Einden® Ash




PRR VLA July 2018 000217

From: McFadden, Clare

To: rkins, Jennifer; Euber, Jim; _Zallﬁth_ﬁﬂ_ﬂﬂf_igﬁﬁl Greg Mairs (CSAC); Norton, Delaina; Ellen Malong
(RMHS); mmmm ; Lynne Cleveland Vitzthum; Julie@vermontcarepartners,org;
chathawy@howardcenter.org; Hall, Heidi; Rmhazdsmm_}ﬂm Berliner, Ashley; Costa, Michael; Hill, Bard;
chathaway@howardcenter.org; Gibson-Grandfield, Stacy; Corwin, Julie

Cc: George, Camille

Subject: RE: Finance Model Workgroup Meeting 1/26/18

Date: Friday, January 26, 2018 4:06:15'PM

Attachments: Copy of DS adds D5 service tracking2.xlsx

Hi all- thanks you for participating in today’s meeting. At the meeting we agreed that agencies
would begin to fill out the attached template regarding how service data is captured and chatlenges
with reporting. Agencies will begin gathering information and will discuss in more detail at their
February 7 DS directors meeting. Then Directors will go back to their agencies and refine their
information and send it back to Jennifer Perkins by 2/28. The instructions for what is needed for
information is on a tab in the attached template. Sheet 1 lists the service codes. The second tab is
for agencies to list activities or services that do not fit into the service codes, eg, intake.

Please let me know if you have questions. Please share with the other Directors who are not part of

the group.
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From: McFadden, Clare
To: Parro, Lisa; Perkins, Jennifer; Euber, Jim; Elizabeth Siahtler (CCS); Greg Mairs (CSAC); Norton, Delaina; Ellen

Malone; Theresa Earle (HCRS); Ashe, William; Richardson, Jason; Lynne Cleveland Vitzthum;

Julie@vermontcarepartners.or ,cbatildw_ax@imward.cemno_g, Hall, Heidi; Berliner, Ashley; Costa, Michael;

Corwin, Julie; 0"Connell, Tracy E; Clark, Sarah; Hathaway, Ray; Carpenter, Denise; syuan@uvm.eduy;
nm@caﬁmaﬂmm tllﬂ,_ﬁar_d

bprine@vtiegalaid.org;

Cc: Susan Yuan; Stephen Pawlowsk|; Hatcher, Donna; Cooper, Alicia; Poirier, Luann; Hutt, Monica; George, Camille;
Mark Podrazik; max@gmsavt.org; Murphy, Kirsten

Subject: RE: Finance Model Workgroup Meeting

Date: Wednesday, May 16, 2018 8:41:20 AM

Attachments:

Hi folks- the agenda for Friday’s meeting is to hear from Stephen Pawlowski from Burns and
Associates about the rate study. Attached is his powerpoint. We will also have copies at the
meeting. The content will be reviewed and there will be time for questions and answers. See you
Friday.

From: Parro, Lisa

Sent: Monday, December 11, 2017 12:29 PM

To: Parro, Lisa; McFadden, Clare; Perkins, Jlennifer; Euber, Jim; Elizabeth Sightler (CCS); Greg Mairs
(CSAC); Norton, Delaina; Ellen Malone; Theresa Earfe (HCRS); Ashe, William; Richardson, Jason;
Lynne Cleveland Vitzthum; Julie@vermontcarepartners.org; chathaway@howardcenter.org; Hall,
Heidi; Berliner, Ashley; Costa, Michael; Corwin, Julie; O'Connell, Tracy E; Clark, Sarah; Hathaway, Ray;
Carpenter, Denise; syuan@uvm.edu; bprine@vtlegalaid.org; jim@caffrylaw.com; Hill, Bard; Gibson-
Grandfield, Stacy

Cc: Susan Yuan; Stephen Pawlowski; Hatcher, Donna; Cooper, Alicia; Poirier, Luann; Hutt, Monica;
George, Camille; Mark Podrazik

Subject: Finance Model Workgroup Meeting

When: Friday, May 18, 2018 12:30 PM-2:30 PM (UTC-05:00) Eastern Time (US & Canada).

Where: AHS - WSOC Ash 49 RmA213, Call-in Number below

Conference Call-in Number: +1 (802) 552-8456, 91498324#
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From: Hickman, Selina

To: Tierney-Ward, Megan; Hutt, Monica

Cc: George, Camille; Skaflestad, Shawn; ssantarcangelo@phpg.com; Hill, Bard
Subject: RE: Follow up question on CFC HHA/AAAs

Date: Friday, June 23, 2017 10:58:57 AM

Attachments: RE Follow up question on CFC HHAAAAs.msg

Thanks, all!

Sent with cc to Monica. Attached for your reference.

Selina

Selina H. Hickman

Director of Health Care Operations, Compliance, & Improvement
Vermont Agency of Human Services

(802) 585-9934

From: Tierney-Ward, Megan

Sent: Thursday, June 22, 2017 5:24 PM

To: Hutt, Monica

Cc: George, Camille ; Skaflestad, Shawn ; ssantarcangelo@phpg.com; Hill, Bard ; Hickman, Selina
Subject: Re: Follow up question on CFC HHA/AAAs

I think it looks good with Camille's suggestions. Thanks Shawn.
Megan

Sent from my iPhone

On Jun 22, 2017, at 1:33 PM, Hutt, Monica <Monica.Hutt@vermont.gov> wrote:

| think that the statement as proposed and edited by Camille makes sense. | don’t think
it's necessary to add more as the points raised for potential inclusion make up the bulk
of the letter that Suzanne drafted for us....let’s just answer their question and see what
they say. Shawn, please do copy us on whatever response you and Selina send. Thanks!
Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.huti@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is
to make Vermont the best state in which to grow old or to live with a disability - with
dignity, respect and independence.

Every year an estimated 5 million, or 1 in 10, older Americans are victims of elder abuse, neglect, or

exploitation. World Elder Abuse Awareness Day (WEAAD] — commemorated on June 15th every year
— is an opportunity for everyone to take action to protect seniors by raising awareness about elder
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abuse. To report potential abuse, neglect or exploitation of a vulnerable adult in Vermont, file o
report to APS online here or call toll free: 1-800-564-1612,

From: George, Camille

Sent: Thursday, June 22, 2017 1:20 PM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermaont.gov>; Tierney-Ward, Megan
<megan.tierney-ward@vermont.gov>; ssantarcangelo@phpg.com; Hill, Bard
<Bard.Hill@vermont.gov>; Hickman, Selina <Selina.Hickman @vermont.gov>; Hutt,
Monica <Monica.Hutt@vermont.gov>

Subject: FW: Follow up question on CFC HHA/AAAs

Hi Shawn — Thanks for sending this around. Please note I'm also adding Monica to the
communication. Below | have offered a few suggestions, but I'm sure Megan might
have others as well. In addition to my rather minor suggestions, | am wondering if there
should be any mention about either the lack of other case management
providers/options in Vermont for that population and/or that by having the two
provider types we are ensuring that consumers have choice of service provider, which
is consistent with the philosophy of person-centered services. Hope these help for
now.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george@vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and
Independent Living is to make Vermont the best state in which to
grow old or to live with a disability - with dignity, respect and

independence.

Every year an estimated 5 million, or 1 in 10, older Americans are victims of elder abuse, neglect, or
exploitation. World Elder Abuse Awareness Day (WEAAD] — commemorated on June 15th every year
—is an opportunity for everyone to take action to protect seniors by raising awareness about elder
abuse. To report potential abuse, neglect or exploitation of a vulnerable adult in Vermont, file a
report to APS online here or call toll free: 1-800-564-1612.

From: Skaftestad, Shawn

Sent: Thursday, June 22, 2017 1:02 PM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Suzanne
Santarcangelo (ssantarcangelo@phpeg.com) <ssantarcangelo@phpg.com>

Cc: Hill, Bard <Bard.Hill@vermont.gov>; Hickman, Selina
<Selina.Hickman@vermont.gov>; George, Camille <Camille.George@vermont.gov>
Subject: RE: Follow up question on CFC HHA/AAAs




PRR VLA July 2018 000221

Hi Megan and Suzanne,

Here is my draft response to the question Tom (CMS) poses below:

Thanks for following up on this Tom! The answer to your question is Yes...HHAS/AAAS

are the only qualified entities to provide both direct care and case management services

statewide. HHAs are designated in Vermont state statute and AAAs are designated by

the State andwere-are established and-are—supported by in accordance with the Older

Americans Act. When providing case management, both entities must follow the same
ase Managem i n rtification re lder Ameri Act an

Choices for Care. This unique arrangement results in the only willing and qualified entity

to perform assessments of functional need and develop person-centered service plans

also providing HCBS.

Keep in mind that | developed this response using feedback you provided in previous

emails. If | misunderstood your comments — please feel free to make edits directly in

the above draft response. Selina is back from maternity leave — and | promised her a

final draft response by cob tomorrow —so a quick review and response is appreciated.

Thank you,

Stawn

From: Skaflestad, Shawn

Sent: Monday, June 19, 2017 9:54 AM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont,gov>

Cc: Hill, Bard <Bard.Hill@vermont.gov>

Subject: RE: Follow up question on CFC HHA/AAAs

Thanks for you input Megan! | hope to have a draft response ready for Selina to review

when she returns on the 21% (this Wednesday).
Shawn

From: Tierney-Ward, Megan
Sent: Monday, June 19, 2017 9:34 AM
To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>

Cc: Hill, Bard <Bard . Hill@verm >
Subject: RE: Follow up question on CFC HHA/AAAs
Hi Shawn,

If we are only responding to: “HHAs/AAAs are the only qualified entities to provide
both direct care and case management services” and “Specifically, does VT believe that
to be the case statewide or only in certain geographic entities?” | would say “Yes, we
believe this to be the case statewide.”

AND, | agree with Suzanne’s comment that AAA’s and HHA’s manage services within a
set geographic region (one HHA entity has a statewide territory but does NOT provide
case management). Though anecdotally, the AAA’s tend to provide more “social
services” and HHA provide more “medical services” they both must follow the same
Case Management Certification Standards. So | wouldn’t recommend including that
statement to CMS.

Selena was so involved in this topic and the letter that went out to CMS. Will she be

returning soon? Should this wait for her?

Megan
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From: Skaflestad, Shawn

Sent: Monday, June 12, 2017 2:14 PM

To: Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>

Subject: FW: Follow up question on CFC HHA/AAAs

Megan,

Please see Suzanne’s response below....does her response address the CMS question
below?

Shawn

From: Suzanne Santarcangelo [mailto:ssantarcangelo@phpg.com]

Sent: Monday, May 08, 2017 5:31 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>

Cc: Scott Wittman <swittman@phpg.com>

Subject: RE: Follow up question on CFC HHA/AAAs

Hi Shawn,

Yes we provided support to DAIL and AHS (Selina) in drafting the summary that went to
CMS last year.

At the time we were looking at the VT statute which designates HHA’s for each region.
The AAA’s did not have VT statutory designation, but received federal Older American
Act (non-Medicaid) funds for the general population through the OAA state plan. While
providers are based on consumer choice, DAIL suggested that the HHA's tend to serve
a distinct CFC population i.e., those who are more medically complex, while AAA’s
served persons with more social service needs.

Given the suggestion that the current administration is looking to support more “state
based flexibility” it is unclear how CMS might interpret the Vermont system.

Suzanne
Senior Associate, PHPG

f.802-882-8228

From: Skaflestad, Shawn [mailto:Shawn.Skaflestad @vermaont.gov]
Sent: Monday, May 8, 2017 1:50 PM

To: Suzanne Santarcangelo <ssantarcangelo@phpg.com>

Cc: Scott Wittman <swittman@phpg.com>

Subject: RE: Follow up guestion on CFC HHA/AAAs

Hi Suzanne — was this request supported by PHPG in the past?
Shawn

From: Tierney-Ward, Megan

Sent: Monday, May 08, 2017 1:08 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; Lane, Sara
<Sara.lane@vermont.gov>; Suzanne Santarcangelo <ssantarcangelo@phpg.com>;
George, Camille <Camille.George@vermont.gov>

Subject: RE: Follow up question on CFC HHA/AAAS

We may want to consult with Suzanne Santarcangelo on this one. She was key to
helping draft the letter to CMS requesting their technical assistance on the case
management conflict of interest issue and she may already have something drafted
that would work. I'm including Camille as well since she was also involved in this
discussion.
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If CMS is asking for this, does it mean they are considering an exception? (Previously
they acted as thought they would not consider it.)
Megan

From: Skaflestad, Shawn

Sent: Monday, May 08, 2017 12:19 PM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Lane, Sara

< A mont.gov>

Subject: FW: Follow up question on CFC HHA/AAAs

Just following up on my email below. Any thoughts re: how we should respond to CMS?
Shawn

From: Skaflestad, Shawn
Sent: Friday, May 05, 2017 10:40 AM

<Sara.lane@vermont.gov>

Cc: Hutt, Monica <Maonica. Hutt@vermont.gov>; Gustafson, Cory
<Cory.Gustafson@vermont.gov>; Hickman, Selina <Selina.Hickman@vermont.gov>;
Clark, Sarah <Sarah.Clark@vermont.gav>

Subject: FW: Follow up question on CFC HHA/AAAs

Hi Megan and Sara,

In Selina’s absence, | am looking to respond to the CMS follow up question highlighted
in the message below. This inquiry is related to our request for a “geographic
exception” from the new HCBS rules {specifically the conflict free case management
requirement) taken from the CFC Action Plan that was submitted to CMS last summer
(attached). Item 1a on page 6 of the attachment reads as follows:

1. Requesta determination from CMS foran HCBS exception or other
policy solution basedon: the State's current Section 1115 demonstration
model; a determination that the HHAs and AAAs, who provide both direct
care and case management services, are the only qualified entities for the
persons they serve.

a. Vermont could provide CMS additional detail regarding the HHA
and AAA structure and regional designations if this would be
helpful. ‘

As a reminder, the new rules indicate that HCBS service providers must not provide

case management for a person they serve, except when the state is granted a
geographic exception. | am not sure how geographic area was defined in this document
— but could you provide some suggested text to clarify the assertion that there is only
one willing and able provider (HHA or AAA) to perform case management and provide
HCBS services in various regions of the state.

Thank you,

Stawn

Shawn E. Skaflestad, Ph.D.
Quality Improvement Manager
Agency of Human Services

280 State Drive Center Building
3" Floor — E310-1

Waterbury, VT 05671-1000
Office: (802) 241-0961
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Cell Phone: (802) 585-4410

Fax: 802-241-0450

Find out how Vermonters are doing with the AHS Results Scorecard.
(Access through Internet Explorer 10, Firefox, or Google Chrome).

From: Schenck, Tom M.(CMS/CMCHO) [mailto: Tom.Schenck@cms.hhs.gov]

Sent: Thursday, May 04, 2017 5:32 PM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Cc: Hickman, Selina <Selina.Hickman@vermont.gov>

Subject: Follow up question on CFC HHA/AAAs

Hi Shawn,

I’'m following up on this memo from last summer regarding the geographically
designated HHAs that CMS is reviewing. We're wondering about item 1a on page 6.
Could you elaborate on the statement regarding a potential determination that the
HHAs/AAAs are the only qualified entities to provide both direct care and case
management services. Specifically, does VT believe that to be the case statewide or
only in certain geographic entities? Any further information that could help us consider
a potential designation would be helpful.

Thanks,

Tom Schenck

Division of Medicaid and Children’s Health Operations

Centers for Medicare and Medicaid Services

(617) 565-1325
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From: Tierney-Ward, Megan
To: Hutt, Monica
Cc: George, Camille; Skaflestad, Shawn; ssantarcangelo@phpa.com; Hill, Bard; Hickman, Selina
Subject: Re: Follow up question on CFC HHA/AAAs
Date: Thursday, June 22, 2017 5:24:19 PM
Attachments: image002.png
image003.jpg

[ think it looks good with Camille's suggestions. Thanks Shawn.
Megan
Sent from my iPhone

On Jun 22,2017, at 1:33 PM, Hutt, Monica <Monica.Hutt@vermont.gov> wrote:

t think that the statement as proposed and edited by Camille makes sense. | don’t think
it’s necessary to add more as the points raised for potential inclusion make up the bulk
of the letter that Suzanne drafted for us....let’s just answer their question and see what
they say. Shawn, please do copy us on whatever response you and Selina send. Thanks!
Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is
to make Vermont the best state in which to grow old or to live with a disability - with
dignity, respect and independence.

Every year an estimated 5 million, or 1 in 10, older Americans are victims of elder abuse, neglect, or

exploitation. World Elder Abuse Awareness Day (WEAAD) — commemorated on June 15th every year
—is an opportunity for everyone to take action to protect seniors by raising awareness about elder
abuse. To report potential abuse, neglect or exploitation of a vulnerable adult in Vermont, file a
report to APS online here or call toll free: 1-800-564-1612.

From: George, Camille
Sent: Thursday, June 22, 2017 1:20 PM
To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>; Tierney-Ward, Megan

<megan.tierney-ward@vermont.gov>; ssantarcangelo@phpg.com; Hill, Bard
<Bard.Hill@vermont.gov>; Hickman, Selina <Selina.Hickman@vermont.gov>; Hutt,
Monica <Monica.Hutt@vermont.gov>

Subject: FW: Follow up question on CFC HHA/AAAs
Hi Shawn — Thanks for sending this around. Please note I'm also adding Monica to the
communication. Below | have offered a few suggestions, but I’'m sure Megan might
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have others as well. In addition to my rather minor suggestions, | am wondering if there
should be any mention about either the lack of other case management
providers/options in Vermont for that population and/or that by having the two
provider types we are ensuring that consumers have choice of service provider, which
is consistent with the philosophy of person-centered services. Hope these help for

nNow.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george @vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and
Independent Living is to make VVermont the best state in which to
grow old or to live with a disability - with dignity, respect and

independence.

Every year an estimated 5 million, or 1 in 10, older Americans are victims of elder abuse, neglect, or
exploitation. World Elder Abuse Awareness Day (WEAAD) — commemorated on June 15th every year
—is an opportunity for everyone to take action to protect seniors by raising awareness about elder
abuse. To report potential abuse, neglect or exploitation of a vulnerable adult in Vermont, file a
report to APS online here or call toll free: 1-800-564-1612.

From: Skaflestad, Shawn

Sent: Thursday, June 22, 2017 1:02 PM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Suzanne
Santarcangelo (ssantarcangelo@phpg.com) <ssantarcangelo@phpg.com>

Cc: Hill, Bard <Bard Hill@vermont.gov>; Hickman, Selina
<Selina.Hickman@vermont.gov>; George, Camille <Camille.George@vermont.gov>
Subject: RE: Follow up question on CFC HHA/AAAs

Hi Megan and Suzanne,

Here is my draft response to the question Tom (CMS) poses below:

Thanks for following up on this Tom! The answer to your question is Yes..HHAs/AAAS
are the only qualified entities to provide both direct care and case management services
statewide. HHAs are designated in Vermont state statute and AAAs are designated by
the State andwere-are established and-are—supported by in accordance with the Older
Americans Act. When providing case management, both entities must follow the same

Managemer, ndari ertification Ider Americans Act an
Chaoices for Care. This unique arrangement results in the only willing and qualified entity

to perform assessments of functional need and develop person-centered service plans
also providing HCBS.
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Keep in mind that | developed this response using feedback you provided in previous
emails. If | misunderstood your comments — please feel free to make edits directly in
the above draft response. Selina is back from maternity leave —and | promised her a
final draft response by cob tomorrow — so a quick review and response is appreciated.
Thank you,

Shawn

From: Skaflestad, Shawn

Sent: Monday, June 19, 2017 9:54 AM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>

Cc: Hill, Bard <Bard Hill@vermont.gov>

Subject: RE: Follow up question on CFC HHA/AAAs

Thanks for you input Megan! | hope to have a draft response ready for Selina to review

when she returns on the 21°¢ (this Wednesday).
Shawn

From: Tierney-Ward, Megan

Sent: Monday, June 19, 2017 9:34 AM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Cc: Hill, Bard <Bard.Hill@vermont.gov>

Subject: RE: Follow up guestion on CFC HHA/AAAS

Hi Shawn, ,

If we are only responding to: “HHAs/AAAs are the only qualified entities to provide
both direct care and case management services” and “Specifically, does VT believe that
to be the case statewide or only in certain geographic entities?” | would say “Yes, we
believe this to be the case statewide.”

AND, | agree with Suzanne’s comment that AAA’s and HHA’s manage services within a
set geographic region (one HHA entity has a statewide territory but does NOT provide
case management). Though anecdotally, the AAA’s tend to provide more “social
services” and HHA provide more “medicat services” they both must follow the same
Case Management Certification Standards. So | wouldn’t recommend including that
statement to CMS.

Selena was so involved in this topic and the letter that went out to CMS. Will she be
returning soon? Should this wait for her?

Megan

From: Skaflestad, Shawn

Sent: Monday, June 12, 2017 2:14 PM

To: Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>

Subject: FW: Follow up question on CFC HHA/AAAs

Megan,

Please see Suzanne’s response below....does her response address the CMS question
below?

Shawn

From: Suzanne Santarcangelo [mailto:ssantarcangelo@phpg.com]
Sent: Monday, May 08, 2017 5:31 PM
To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>
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Cc: Scott Wittman <swittman@ph m>

Subject: RE: Follow up question on CFC HHA/AAAs

Hi Shawn,

Yes we provided support to DAIL and AHS (Selina) in drafting the summary that went to
CMS last year. '
At the time we were looking at the VT statute which designates HHA's for each region.
The AAA’s did not have VT statutory designation, but received federal Older American
Act (non-Medicaid) funds for the general population through the OAA state plan. While
providers are based on consumer choice, DAIL suggested that the HHA's tend to serve
a distinct CFC population i.e., those who are more medically complex, while AAA’s
served persons with more social service needs.

Given the suggestion that the current administration is looking to support more “state
based flexibility” it is unclear how CMS might interpret the Vermont system.

Suzannc

Senior Associate, PHPG

[.802-882-8228

From: Skaflestad, Shawn [mailto:Shawn.Skaflestad @vermont.gov]
Sent: Monday, May 8, 2017 1:50 PM

To: Suzanne Santarcangelo <ssantarcangelo@phpg.com>

Cc: Scott Wittman <swittman@phpg.com>

Subject: RE: Follow up question on CFC HHA/AAAS .

Hi Suzanne — was this request supported by PHPG in the past?
Shawn

From: Tierney-Ward, Megan

Sent: Monday, May 08, 2017 1:08 PM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>; Lane, Sara
<Sara.Lane@vermont.gov>; Suzanne Santarcangelo <ssantarcangelo@phpg.com>;
George, Camille <Camille.George@vermont.gov>

Subject: RE: Follow up question on CFC HHA/AAAs

We may want to consult with Suzanne Santarcangelo on this one. She was key to
helping draft the letter to.CMS requesting their technical assistance on the case
management conflict of interest issue and she may already have something drafted
that would work. I'm including Camille as well since she was also involved in this
discussion.

If CMS is asking for this, does it mean they are considering an exception? (Previously
they acted as thought they would not consider it.)

Megan

From: Skaflestad, Shawn

Sent: Monday, May 08, 2017 12:19 PM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Lane, Sara
<Sara.lane@vermont.gov>

Subject: FW: Follow up question on CFC HHA/AAAs '

Just following up on my email below. Any thoughts re: how we should respond to CMS?
Shawn
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From: Skaflestad; Shawn
Sent: Friday, May 05, 2017 10:40 AM

To: Tierney-Ward, Megan <megan.tierney-wa vermont.gov>; Lane, Sara
<Sara.lane@vermont.gov>
Cc: Hutt, Monica <Manica. Hutt@vermont.gov>; Gustafson, Cory

<Cory.Gustafson@vermont.gov>; Hickman, Selina <Selina.Hickman@vermont.gov>;

Clark, Sarah <Sarah.Clark@vermont.gov>

Subject: FW: Follow up question on CFC HHA/AAAs

Hi Megan and Sara,

In Selina’s absence, | am looking to respond to the CMS follow up question highlighted

in the message below. This inquiry is related to our request for a “geographic

exception” from the new HCBS rules (specifically the conflict free case management

requirement) taken from the CFC Action Plan that was submitted to CMS last summer

{attached). Item 1a on page 6 of the attachment reads as follows:

<|--[if IsupportLists]-->1. <!--[endif]-->Request a determination from CMS
foran HCBS exception or otherpolicy solution basedon: the State's
current Section 1115 demonstration model; a determination that the HHAS
and AAAs, who provide both direct care and case management services, are
the only qualified entities for the persons they serve.
<|--[if IsupportLists]-->a. <!--[endif]-->Vermont could provide CMS
additional detail regarding the HHA and AAA structure and
regional designations if this would be helpful.

As a reminder, the new rules indicate that HCBS service providers must not provide

case.management for a person they serve, except when the state is granted a

geographic exception. | am not sure how geographic area was defined in this document

—but could you provide some suggested text to clarify the assertion that there is only

one willing and able provider (HHA or AAA) to perform case management and provide

HCBS services in various regions of the state.

Thank you,

Shawn

Shawn E. Skaﬂestaa, Ph.D.

Quality Improvement Manager

Agency of Human Services

280 State Drive Center Building

3" Floor — E310-1

Waterbury, VT 05671-1000

Office: (802) 241-0961

Cell Phone: (802) 585-4410

Fax: 802-241-0450

Find out how Vermonters are doing with the AHS Results Scorecard.

(Access through Internet Explorer 10, Firefox, or Google Chrome).

From: Schenck, Tom M.{(CMS/CMCHQ) [mailto:Tom.Schenck@cms. hhs.gov]

Sent: Thursday, May 04, 2017 5:32 PM

To: Skaflestad, Shawn < Skaflestad @vermont.gov>

Cc: Hickman, Selina <Selina.Hickman@vermont.gav>

Subject: Follow up question on CFC HHA/AAAs

Hi Shawn,
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I'm following up on this memo from last summer regarding the geographically
designated HHAs that CMS is reviewing. We're wondering about item 1a on page 6.
Could you elaborate on the statement regarding a potential determination that the
HHAs/AAAs are the only qualified entities to provide both direct care and case
management.services. Specifically, does VT believe that to be the case statewide or
only in certain geographic entities? Any further information that could help us consider
a potential designation would be helpful.

Thanks, -

Tom Schenck

Division of Medicaid and Children’s Health Operations

Centers for Medicare and Medicaid Services

(617) 565-1325
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From: Kelly. Bill

To: Clark, Sarah; Q"Connell, Tracy E

Cc: George, Camille; Hutt, Monica

Subject: RE: FY19 Governor"s Recommend Budget
Date: Friday, January 26, 2018 10:01:10 AM
Attachments: Agency of Human Service 3

EINAL .pptx
FINAL Warking Doc SEY19 DAIL BudgetTestimony.pdf
SEY 2019 Budget Vantage Reports.pdf

Sarah/Tracy,

These are all of DAIL's testimony/Vantage package documents including the one-pager. 1just don’t
know what we're doing with the one-pager exactly — as you are well aware.

Bill

From: Clark, Sarah

Sent: Tuesday, January 23, 2018 3:16 PM

To: Gobeille, Al <Al.Gobeille@vermont.gov>; Maksym, Martha <Martha.Maksym@vermont.gov>;
Davis, Clarence <Clarence.Davis@vermont.gov>; Morgan, Candace
<Candace.Morgan@vermont.gov>; Fisher, Jaime <Jaime.Fisher@vermont.gov>; Mohlman, Mary
Kate <MaryKate.Mohlman@vermont.gov>; Dragon, Paul <Paul.Dragon@vermont.gov>; Gustafson,
Cory <Cory.Gustafson@vermont.gov>; Costa, Michael <Michael.Costa@vermont.gov>; Collins, Lori
<Lori.Collins@vermont.gov>; Berliner, Ashley <Ashley.Berliner@vermont.gov>; Menard, Lisa
<Lisa.Menard@vermont.gov>; Touchette, Mike <Mike.Touchette@vermont.gov>; Bailey, Melissa
<Melissa.Bailey @vermont.gov>; Fox, Mourning <Mourning.Fox@vermont.gov>; Hutt, Monica
<Monica.Hutt@vermont.gov>; George, Camille <Camille.George@vermont.gov>; Schatz, Ken
<Ken.Schatz@vermont.gov>; Brown, Sean P. <Sean.Brown@vermont.gov>; Shea, Karen
<Karen.Shea@vermont.gov>; Murphy, Reeva <Reeva.Murphy@vermont.gov>; Vastine, Karen
<Karen.Vastine@vermont.gov>; Dalley, Pam <Pam.Dalley@vermont.gov>; Levine, Mark
<Mark.Levine@vermont.gov>; Dolan, Tracy <Tracy.Dolan@vermont.gov>; Tanzman, Beth
<Beth.Tanzman@vermont.gov>

Cc: O'Connell, Tracy E <Tracy.OConnell@vermont.gov>; Adams, Joan <Joan.Adams@vermont.gov>;
Gould, Jill <Jill.Gould@vermont.gov>; Daley, Paul <Paul.Daley@vermont.gov>; Swenson, Anna
<Anna.Swenson@vermaont.gov>; Thompson, Shannon <shannon.thompson@vermont.gov>; Kelly,
Bill <Bill.Kelly@vermont.gov>; Euber, Jim <Jim.Euber@vermont.gov>; Schilling, Lisa
<Lisa.Schilling@vermont.gov>; D'Agostino, Matt <Matt.DAgostino@vermont.gov>; Evans, Brian
<Brian.Evans@vermont.gov>

Subject: FY19 Governor's Recommend Budget

See below for the link to Finance & Management’s web site. It includes links to a variety of budget
information including the Executive Budget Summary, Commissioner Greshin’s presentation for
legislative committees and FY19 Big Bill language.
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I've also attached the FY19 AHS ups & downs document that will be shared with the JFO as a PDF
document this afternoon. This has been reviewed by your Financial Directors. JFO will provide this
information to the House Appropriations Committee for use in the AHS budget testimony starting
next week.

For your information, I've also attached the narratives describing the Prevention initiatives.

As you finalize your testimony documents, please share with Tracy and |. As a reminder, Finance &
Management is requiring the attached one-pager. | am still waiting on additional testimony
guidance.

Finance & Management Web Site:
http://finance.vermont.gov/budget/budget-recommendations/operating-budget/fy2019
Thanks,

Sarah

Sarah Clark

Chief Financial Officer
Agency of Human Services

Desk: 802-241-9007
Cell: 802-505-0285
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From: McFadden, Clare

To: George, Camille; Gerstenberger, Roy

Subject: RE: input from hearings?

Date: Thursday, January 05, 2017 4:24:30 PM
Attachments: Response to Public Comment all comments 1.3.17.docx

Hi Camille- | have created a document in which | have compiled all the comments, both from the
hearings and those submitted in writing. | am working on creating a summary of the comments and
will be meeting next Tuesday with our DS workgroup who have been involved in the regs and legal to
review what our responses will be. We will definitely be making changes, but not sure yet the extent.
Attached is the document with all the comments. Do you want to be kept in the loop or weigh in on
anything?

From: George, Camille

Sent: Thursday, January 05, 2017 2:41 PM

To: Gerstenberger, Roy ; McFadden, Clare ; Parro, Lisa

Subject: input from hearings?

Hi — You may not have put this together yet, but I'm wondering what the input has been around the
DS regs? Do you have any notes from the hearings or other info you can share? Am interested to
know if you anticipate any significant changes from what is proposed. Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.
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From: Skaflestad. Shawn

To: Courcelle, Andre; McFadden, Clare

Cc: Perreault, Liz; George, Camille

Subject: RE: Invitation: June 14 DAIL Advisory Board Meeting
Date: Friday, June 08, 2018 2:20:36 PM

Attachments: DAIL Advisory Board June 14, 2018.docx

Hi Clare/Andre,

Attached are my thoughts re: talking points for the June 14 DAIL Advisory Board HCBS
Implementation Update agenda item. As you can see — | can give a broad overview of our status to
date and anticipated next steps — but any program specific discussions that would be generated as a
result —would need to be handled by you. Please take a look and let me know if you think | should
broaden or narrow my focus.

Thank you,

Sthawn

From: George, Camille

Sent: Wednesday, May 30, 2018 2:59 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>

Cc: Perreault, Liz <Liz.Perreault@vermont.gov>; Courcelle, Andre <Andre.Courcelle@vermont.gov>;
McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: RE: Invitation: June 14 DAIL Advisory Board Meeting

Great, Shawn, thanks, we’ll do our best to work around your schedule. If you have any

handouts, can you please get them to Liz Perreault by June 6th?

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermant.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
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Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

From: Skaflestad, Shawn

Sent: Wednesday, May 30, 2018 2:57 PM

To: George, Camille <Camille.George@vermaont.gov>

Cc: Perreault, Liz <Liz.Perreault@vermont.gov>; Courcelle, Andre <Andre.Courcelle@vermont.gov>;
McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: RE: Invitation: June 14 DAIL Advisory Board Meeting

Sounds great Camille! Please keep in mind that | have another commitment beginning at 1:30pm.

Shawn

From: George, Camille

Sent: Tuesday, May 29, 2018 8:41 AM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Cc: Perreault, Liz <Liz.Perreault@vermont.gov>; Courcelle, Andre <Andre.Courcelle@vermont.gov>;
McFadden, Clare <Clare.McFadden@yermont.gov>

Subject: FW: Invitation: June 14 DAIL Advisory Board Meeting

Importance: High

Hi Shawn ~ am just following up to see if you are available to join Andre and Clare at the June
14 DAIL Advisory Board meeting? We need to get the agenda out for the meeting soon so
would love to hear from you and have you join them. Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
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Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

From: George, Camille

Sent: Thursday, May 24, 2018 2:57 PM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Cc: Perreault, Liz <Liz.Perreault@vermont.gov>; Courcelle, Andre <Andre.Courcelle@vermont.gov>;
McFadden, Clare <Clare. McFadden@vermont.gov>

Subject: Invitation: June 14 DAIL Advisory Board Meeting

Hi-Shawn — I’'m writing to see if you are available to join Andre Courcelle (Adult Services
Division) and Clare McFadden {Developmental Disabilities Services Division) to provide an
update on Vermont’s implementation of the CMS HCBS rules at our June 14 DAIL Advisory
Board meeting. I'd like for the advisory board to have an update on where we stand with the
CMS HCBS rules implementation - status of transition plan and CMS approval and our
implementation work including any news on Conflict Free CM, any settings issues, including
those that have been identified for heightened scrutiny and next steps? We'll probably only
have % hour or so to do this update. The DAIL Advisory Board meets here in the Cherry
conference room. We're still ironing out the details, but we're probably looking to have this
on the agenda sometime between 11:30 - 2 based on Clare and Andre’s availability. If there
are any handouts or if you have any AV needs, Liz Perreault would need to have them by June
6 as we send materials out at least one week in advance of each meeting. Thanks for
considering this request and hope you can make it!

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
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Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independencé.
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From: Skaflestad, Shawn

To: Courcelle, Andre; McFadden, Clare

Cc: Perreault, Liz; George, Camille

Subject: RE: Invitation: June 14 DAIL Advisory Board Meeting
Date: Friday, June 08, 2018 2:20:36 PM

Attachments: DAIL Advisory Board June 14, 2018.docx

Hi Clare/Andre,

Attached are my thoughts re: talking points for the June 14 DAIL Advisory Board HCBS
Implementation Update agenda item. As you cdn see — | can give a broad overview of our status to
date and anticipated next steps — but any program specific discussions that would be generated as a
result —would need to be handled by you. Please take a look and let me know if you think | should
broaden or narrow my focus.

Thank you,

Shawn

From: George, Camille

Sent: Wednesday, May 30, 2018 2:59 PM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Cc: Perreault, Liz <Liz.Perreault@vermont.gov>; Courcelle, Andre <Andre.Courcelle@vermont.gov>;
McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: RE: Invitation: June 14 DAIL Advisory Board Meeting

Great, Shawn, thanks, we’ll do our best to work around your schedule. If you have any

handouts, can you please get them to Liz Perreault by June 6th?

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
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Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and.independence.

From: Skaflestad, Shawn

Sent: Wednesday, May 30, 2018 2:57 PM

To: George, Camille <Camille. George@vermont.gov>

Cc: Perreault, Liz <Liz.Perreault@vermont.gov>; Courcelle, Andre <Andre.Courcelle@vermont.gov>;
McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: RE: Invitation: lune 14 DAIL Advisory Board Meeting

Sounds great Camille! Please keep in mind that | have another commitment beginning at 1:30pm.

Stawn

From: George, Camille

Sent: Tuesday, May 29, 2018 8:41 AM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Cc: Perreault, Liz <Liz,Perreault@vermont.ggv>; Courcelle, Andre <Andre.Courcelle@vermaont.gov>;
McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: FW: Invitation: June 14 DAIL Advisory Board Meeting

Importance: High

Hi Shawn —am just following up to see if you are available to join Andre and Clare at the June
14 DAIL Advisory Board meeting? We need to get the agenda out for the meeting soon so
would love to hear from you and have you join them. Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermaont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
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Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

From: George, Camille

Sent: Thursday, May 24, 2018 2:57 PM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>

Cc: Perreault, Liz <Liz.Perreault@vermont.gov>; Courcelle, Andre <Andre.Courcelle@vermont.gov>,
McFadden, Clare <Clare.McFadden@vermont.gov>

Subject: Invitation: June 14 DAIL Advisory Board Meeting

Hi Shawn — I'm writing to see if you are available to join Andre Courcelle (Adult Services
Division) and Clare McFadden {Developmental Disabilities Services Division) to provide an
update on Vermont’s implementation of the CMS HCBS rules at our June 14 DAIL Advisory
Board meeting. I'd like for the advisory board to have an update on where we stand with the
CMS HCBS rules implementation - status of transition plan and CMS approval and our
implementation work including any news on Conflict Free CM, any settings issues, including
those that have been identified for heightened scrutiny and next steps? We’ll probably only
have % hour or so to do this update. The DAIL Advisory Board meets here in the Cherry
conference room. We're still ironing out the details, but we’re probably looking to have this
on the agenda sometime between 11:30 - 2 based on Clare and Andre’s availability. If there
are any handouts or if you have any AV needs, Liz Perreault would need to have them by June
6 as we send materials out at least one week in advance of each meeting. Thanks for
considering this request and hope you can make it!

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
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Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.
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From: George, Camille

To: Tierney-Ward Meaan; Clark Clayton
Subject: Re: legislative document MFP quesitons
Date: Tuesday, February 14, 2017 10:09:38 AM

And Clayton, now there is a DLP version that [ was confused and started working on so I told Megan to work
off of that one because I had already started making some changes on that one. If this is a problem, please holler
asap.

Get Outlook for i0S

From: Clark, Clayton <clayton.clark/ave
Sent: Tuesday, February 14, 2017 9:13 AM
Subject: Re: legislative document MFP quesitons

To: Tierney-Ward, Megan <megan.lierney-wardigve

Cc: George, Camille <camille.georgei@ vermont.gov>

Hi Megan and Camille... I'm off site and fairly certain I closed it. I know it was giving me troubles yesterday and
crashing every time I tried to insert a chart, so I don't know if it thinks it's open. I'll be on site at 10. Sorry, Clayton

On Feb 14,2017, at 9:04 AM, Tierney-Ward, Megan <

I just tried and it still says Clayton has the document open. Clayton are you working in it or did it get left open?
Megan

From: George, Camille

Sent: Tuesday, February 14, 2017 8:49 AM

To: Tierney-Ward, Megan <megan.tierney-ward@vermaon >

Cc: Kelly, Bill <Bill.Kell rmon >

Subject: RE: legislative document MFP quesitons

Importance: High

Megan — can you please go in and add this information this morning? I'm trying to sort out an issue with DBVI
regarding their response. Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office '

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is
to make Vermont the best state in which to grow old or to live with a disability - with
dignity, respect and independence.

From: Tierney-Ward, Megan
Sent: Monday, February 13, 2017 6:14 PM

To: George, Camille < ille re rmon >
Cc: Kelly, Bill <Bill.Kel rmon >

Subject: legislative document MFP guesitons

Hi Camille,

It looks like Clayton is in the document right now so | cannot edit it. Here is the revised MFP section if you'd like
to copy and paste it in. | left the nursing facility “notes” as is. '
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Response from Megan Tierney-Ward, Adult Services Division Director:

e Vermont submitted an MFP sustainability plan in April 2015, as required by CMS. The plan can be
found online
here:http://asd.vermont.gov/sites/asd/files/documents/Money._Follows_The_Person_Sustainability_Plan.pdf

o The April 2015 plan stated thatVermont will engage in efforts to:

o Continue the MFP staffing and demonstration services through calendar year 2020
o Continue MFP transitions through calendar year 2018 with enhanced FMAP for eligible
Choices forCare services through calendar year 2019
o Develop a plan to incorporate the work of MFP Transition Coordinators within the
current CFC provider network or a new identified CFC service
o Incorporating elements of MFP Transition Funds into the CFC program
o Enhancing the person-centered planning process for all transitions

Improving Vermont’s re-institutional rate

Expanding housing opportunities including improved access to Adult Family Care

Requesting Vermont legislative approval (o convert 4 limited MFP grant positions into

permanent positions.

o In 2016, CMS unexpectedly reduced the final award to Vermont from $13m to 38m. Because the MFP
grant timeline is directly tied to the MFP budget, it is anticipated that the timelines in the original
sustainability plan will be shorten by approximately 1 — 1.5 years due to the reduction in funding.

o Based on the new budget, new MFP enrollments will end 12/31/17.

o The State will receive an MFP enhanced Medicaid match for all CFC home-based services provided to
MFP participants who enrolled in calendar year 2017 for up to 365 days after enroliment.

o MFP administrative funding is anticipated to continue through June 2019.

o The four anticipated positions are required to continue quality management of critical areas such as
discharge planning, workforce issues, person-centered planning (per federal HCBS rules) and Adult
Family Care monitoring.

Aging & Disabilities Program Manager

Adult Services Division

Department of Disabilties, Aging & Independent Living
(802) 871-3047

(o]

o

(-]
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From: George, Camille

To: Tierney-Ward, Meagan, Clack, Clayton
Subject: RE: legislative document MFP quesitons
Date: Tuesday, February 14, 2017 9:57:00 AM
Attachments: imagel02.ipg

| was able to get into quickly just now.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to
make Vermont the best state in which to grow old or to live with a disability - with dignity,
respect and independence.

From: Tierney-Ward, Megan

Sent: Tuesday, February 14, 2017 9:04 AM

To: George, Camille ; Clark, Clayton

Subject: RE: legislative document MFP quesitons

I just tried and it still says Clayton has the document open. Clayton are you working in it or did it get left open?
Megan

From: George, Camille

Sent: Tuesday, February 14, 2017 8:49 AM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>

Cc: Kelly, Bill <Bill Kelly@vermont.gov>

Subject: RE: legislative document MFP guesitons

Importance: High

Megan — can you please go in and add this information this morning? I'm trying to sort out an issue with DBVI
regarding their response. Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to
make Vermont the best state in which to grow old or to live with a disability - with dignity,
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respect and independence.

From: Tierney-Ward, Megan
Sent: Monday, February 13, 2017 6:14 PM
To: George, Camille <Camille.George @vermont.gov>
Cc: Kelly, Bilt <Bill.Kelly@vermont.gov>
Subject: legislative document MFP quesitons
Hi Camille,
It looks like Clayton is in the document right now so | cannot edit it. Here is the revised MFP section if you’d like to
copy and paste it in. | left the nursing facility “notes” as is.
Response from Megan Tierney-Ward, Adult Services Division Director:
¢ Vermont submitted an MFP sustainability plan in April 2015, as required by CMS. The plan can be found
online here:
http://asd.vermont.gov/sites/asd/files/documents/Money_Follows_The_Person_Sustainability_Plan.pdf
e The April 2015 plan stated that Vermont will engage in efforts to:
o Continue the MFP staffing and demonstration services through calendar year 2020
o Continue MFP transitions through calendar year 2018 with enhanced FMAP for eligible Choices
Jor Care services through calendar year 2019
o Develop a plan to incorporate the work of MFP Transition Coordinators within the

current CFC provider network or a new identified CFC service
o Incorporating elements of MFP Transition Funds into the CFC program

o Enhancing the person-centered planning process for all transitions

o Improving Vermont’s re-institutional rate

o Expanding housing opportunities including improved access to Adult Family Care

o Requesting Vermont legislative approval to convert 4 limited MFP grant positions into permanent
positions.

e In 2016, CMS unexpectedly reduced the final award to Vermont from $13m to $8m. Because the MFP
grant timeline is directly tied to the MFP budget, it is anticipated that the timelines in the original
sustainability plan will be shorten by approximately 1 — 1.5 years due to the reduction in funding.

e Based on the new budget, new MFP enrollments will end 12/31/17.

o The State will receive an MFP enhanced Medicaid match for all CFC home-based services provlded to
MFP participants who enrolled in calendar year 2017 for up to 365 days after enrollment.

o MFP administrative funding is anticipated to continue through June 2019.

o The four anticipated positions are required to continue quality management of critical areas such as
discharge planning, workforce issues, person-centered planning (per federal HCBS rules) and Adult
Family Care monitoring.

2]

Aging & Disabilities Program Manager

Adult Services Division

Department of Disabilties, Aging & lndependent Living
(802) 871-3047
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From: George, Camille

To: Tiermey-Ward, Megan

cc: Kelly, Bill

Subject: RE: legislative document MFP quesitons
Date: Tuesday, February 14, 2017 8:49:00 AM
Attachments: Image003.jpg

Importance: High

Megan — can you please go in and add this information this morning? I'm trying to sort out an issue with DBVI
regarding their response. Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille george@vermont.gov

http://www.dail.vermont.gov/
The mission of the Vermont Department of Disabilities, Aging and Independent Living is to

make Vermont the best state in which to grow old or to live with a disability - with dignity,
respect and independence.

From: Tierney-Ward, Megan

Sent: Monday, February 13, 2017 6:14 PM

To: George, Camille

Cc: Kelly, Bill

Subject: legislative document MFP quesitons

Hi Camille,

It looks like Clayton is in the document right now so i cannot- it. Here is the revised MFP section if you'd like to
copy and paste it in. | left the nursing facility “notes” as is.

Response from Megan Tierney-Ward, Adult Services Division Director:

e Vermont submitted an MFP sustainability plan in April 2015, as required by CMS. The plan can be found
online here:
http://asd.vermont.gov/sites/asd/files/documents/Money_Follows_The_Person_Sustainability_Plan.pdf

o The April 2015 plan stated that Vermont will engage in efforts to:

o Conftinue the MFP staffing and demonsiration services through calendar year 2020

o Continue MFP transitions through calendar year 2018 with enhanced FMAP for eligible Choices
Jor Care services through calendar year 2019

o Develop a plan to incorporate the work of MFP Transition Coordinators within the

current CFC provider network or a new identified CFC service

o Incorporating elemenis of MFP Transition Funds into the CFC program

o Enhancing the person-centered planning process for all transitions

o Improving Vermont’s re-institutional rate

o Expanding housing opportunities including improved access to Adult Family Care

o Requesting Vermont legislative approval to convert 4 limited MFP grant positions info permanent
positions.

o In 2016, CMS unexpectedly reduced the final award to Vermont from $13m to $8m. Because the MFP
granl timeline is directly tied to the MFP budgel, it is anticipated that the timelines in the original
sustainability plan will be shorten by approximately 1 — 1.5 years due to the reduction in funding.
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» Based on the new budget, new MFP enrollments will end 12/31/17.

o The State will receive an MFP enhanced Medicaid match for all CFC home-based services provided to
MFP participants who enrolled in calendar year 2017 for up to 365 days after enroliment.

o MFP administrative funding is anticipated to continue through June 2019.

o The four anticipated positions are required to continue quality management of critical areas such as
discharge planning, workforce issues, person-centered planning (per federal HCBS rules) and Adult
Family Care monitoring.

Aging & Disabilities Program Manager

Adult Services Division

Department of Disabilties, Aging & Independent Living
(802) 871-3047
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From: re il

To: Tiermney-Ward Megan

Subject: RE: legislative document MFP quesitons
Date: Tuesday, February 14, 2017 12:36:00 PM
Thanks!

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/ _

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make
Vermont the best state in which to grow old or to live with a disability - with dignity, respect and
independence.

From: Tierney-Ward, Megan

Sent: Tuesday, February 14, 2017 11:16 AM

To: George, Camille

Subject: RE: legislative document MFP quesitons

Done.

From: George, Camille

Sent: Tuesday, February 14, 2017 10:30 AM

To: Tierney-Ward, Megan <megan. tierney-ward@vermont.gov>; Clark, Clayton <Clavton.Clark@vermont.gov>
Subject: Re: legislative document MFP quesitons

Okay, Megan, so use the original one from the hyperlink, not the DLP version.

Get Qutlook for 105
From: Clark, Clayton <glayton.clark@vermont.gov>

Sent: Tuesday, February 14, 2017 10:13 AM
Subject: RE: legislative document MFP quesitons

To: Tierney-Ward, Megan <megan. tierney-ward@vermont.gov>, George, Camille < ille, vermont.gov>

| had saved the DLP one because it kept crashing yesterday when trying to insert a chart from Excel. That was the
autorecovery document... | should have erased it when done.

I'd be cautious about using it because it wouldn’t have any changes from other people who modified. You're going to want to
look at the date modified closely. Since | restarted my computer there should be nothing preventing you from opening the
original. If it still says | have it open we will need to get Phil involved.

From: George, Camille

Sent: Tuesday, February 14, 2017 10:10 AM

To: Tierney-Ward, Megan <megan.tierney-ward@yermont.gov>; Clark, Clayton <Clayton Clack@vermont.gov>

Subject: Re: legislative document MFP quesitons

And Clayton, now there is a DLP version that | was confused and started working on so | told Megan to work off of that one
because | had already started making some changes on that one. If this is a problem, please holler asap.

Get Qutlook for i0S
From: Clark, Clayton <clayton.clark@vermont.goy>

Sent: Tuesday, February 14, 2017 9:13 AM
Subject: Re: legislative document MFP quesitons
To: Tierney-Ward, Megan <t n.tierney-ward@vermont >
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Cc: George, Camille <camill n >

Hi Megan and Camille... I'm off site and fairly certain | closed it. | know it was giving me troubles yesterday and crashing every
time | tried to insert a chart, so | don't know if it thinks it's open. I'll be on site at 10. Sorry, Clayton

On Feb 14, 2017, at 9:04 AM, Tierney-Ward, Megan <megan tierney-ward@vermont gov> wrote:

| just tried and it still says Clayton has the document open. Clayton are you working in it or did it get left open?
Megan

From: George, Camille

Sent: Tuesday, February 14, 2017 8:49 AM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>

Cc: Kelly, Bill <Bill. Kelly@vermont.gov>

Subject: RE: Iegislative document MFP quesitons

Importance: High

Megan — can you please go in and add this information this morning? I'm trying to sort out an issue with DBVI
regarding their response. Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is
to make Vermont the best state in which to grow old or to live with a disability - with
dignity, respect and independence.

From: Tierney-Ward, Megan
Sent: Monday, February 13, 2017 6:14 PM

To: George, Camille <Camille.George@vermont.gov>

Cc: Kelly, Bill <Bill.Kelly@ver v>
Subject: legislative document MFP quesitons
Hi Camille,

It looks like Clayton is in the document right now so | cannot edit it. Here is the revised MFP section if you'd like
to copy and paste it in. | left the nursing facility “notes” as is.
Response from Megan Tierney-Ward, Adult Services Division Director:

s Vermont submitted an MFP sustainability plan in April 2015, as required by CMS. The plan can be
found online
here:http://asd.vermont.qov/sites/asd/files/documents/Maney_Follows_The_Person_Sustainability_Plan.pdf

o The April 2015 plan stated thatVermont will engage in efforts to:

o Continue the MFP staffing and demonstration services through calendar year 2020

o Continue MFP transitions through calendar year 2018 with enhanced FMAP for eligible
Choices forCare services through calendar year 2019

o Develop a plan to incorporate the work of MFP Transition Coordinators within the

current CFC provider network or a new identified CFC service

o Incorporating elements of MFP Transition Funds into the CFC program

o Enhancing the person-centered planning process for all transitions

o Improving Vermont’s re-institutional rate

o Expanding housing opportunities including improved access to Adult Family Care

o Requesting Vermont legislative approval to convert 4 limited MFP grant positions into
permanent positions.
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o In 2016, CMS unexpectedly reduced the final award to Vermont from $13m to $8m. Because the MFP
grant timeline is directly tied to the MFP budget, it is anticipated that the timelines in the original
sustainability plan will be shorten by approximately 1 — 1.5 years due to the reduction in funding.

e Based on the new budget, new MFP enrollments will end 12/31/17.

e The State will receive an MFP enhanced Medicaid match for all CFC home-based services provided to
MFP participants who enrolled in calendar year 2017 for up to 365 days after enrollment.

o MFP administrative funding is anticipated to continue through June 2019,

o The four anticipated positions are required to continue quality management of critical areas such as
discharge planning, workforce issues, person-centered planning (per federal HCBS rules) and Adult
Family Care monitoring. y

Aging & Disabilities Program Manager

Adult Services Division

Department of Disabilties, Aging & Independent Living
(802) 871-3047
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From: George, Camille

To: Tierney-Ward tegan; Clark Clayton
Subject: Re: legislative document MFP quesitons
Date: Tuesday, February 14, 2017 10:30:25 AM

Okay, Megan, so use the original one from the hyperlink, not the DLP version.

Get Qutlook for i0S

From: Clark, Clayton <g
Sent: Tuesday, February 14, 2017 10 13 AM

Subject: RE: legislative document MFP ques1tons
To: Tierney-Ward, Megan <meg: g

20v>, George, Camille <¢amille.georged vermontgov>

| had saved the DLP one because it kept crashing yesterday when trying to insert a chart from Excel. That was the
autorecovery document... | should have erased it when done.

I'd be cautious about using it because it wouldn’t have any changes from other people who modified. You're going to want to
look at the date modified closely. Since ! restarted my computer there should be nothing preventing you from opening the
original. If it still says | have it open we will need to get Phil involved.

From: George, Camille

Sent: Tuesday, February 14, 2017 10:10 AM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Clark, Clayton < lark@vermon

Subject: Re: legislative document MFP quesitons

And Clayton, now there is a DLP version that | was confused and started working on so | told Megan to work off of that one
because | had already started making some changes on that one. If this is a problem, please holler asap.

Get Qutlook for i0S

From: Clark, Clayton <clayton.clark@vermont.gov>
Sent: Tuesday, February 14, 2017 9:13 AM

Subject: Re: legislative document MFP quesitons
To: Tierney-Ward, Megan <mggan.tierney-ward@vermorn >
Cc: George, Camille <camill r man >

Hi Megan and Camille... I'm off site and fairly certain | closed it. | know it was giving me troubles yesterday and crashing every
time | tried to insert a chart, so | don't know if it thinks it's open. I'll be on site at 10. Sorry, Clayton

On Feb 14, 2017, at 9:04 AM, Tierney-Ward, Megan <megan.tierney-ward@vermont,gov> wrote:

I just tried and it still says Clayton has the document open. Clayton are you working in it or did it get left open?
Megan

From: George, Camille
Sent: Tuesday, February 14, 2017 8:49 AM

To: Tierney-Ward, Megan <megan.tiecney-ward@vermont.gov>
Cc: Kelly, Bill <Bill Kell >

Subject: RE: legislative document MFP quesitons

Importance: High

Megan — can you please go in and add this information this morning? I'm trying to sort out an issue with DBVI
regarding their response. Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living

Commissioner’s Office

HC 2 South
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280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is
to make Vermont the best state in which to grow old or to live with a disability - with
dignity, respect and independence.

From: Tierney-Ward, Megan
Sent: Monday, February 13, 2017 6:14 PM
To: George, Camille <Camille.George@vermont.gov>

Cc: Kelly, Bill <Bill.Kelly@vermaont.gov>
Subject: legislative document MFP quesitons
Hi Camille,

It looks like Clayton is in the document right now so | cannot edit it. Here is the revised MFP section if you'd like

to copy and paste it in. | left the nursing facility “notes” as is.

Response from Megan Tierney-Ward, Adult Services Division Director:

e Vermont submitted an MFP sustainability plan in April 2015, as required by CMS. The plan can be
found online
here:http://asd.vermont.qgov/sites/asd/files/documents/Mone

¢ The April 2015 plan stated thatVermont will engage in efforts to:

o Continue the MFP staffing and demonstration services through calendar year 2020
o Continue MFP transitions through calendar year 2018 with enhanced FMAP for eligible
Choices forCare services through calendar year 2019
o Develop a plan to incorporate the work of MFP Transition Coordinators within the
current CFC provider network or a new identified CFC service
o Incorporating elements of MFP Transition Funds into the CFC program
o Enhancing the person-centered planning process for all transitions

Improving Vermont’s re-institutional rate

Expanding housing opportunities including improved access to Adult Family Care

Requesting Vermont legislative approval to convert 4 limited MFP grant positions into

permanent positions.

e In 2016, CMS unexpectedly reduced the final award to Vermont from $13m to $8m. Because the MFP
grant timeline is directly tied to the MFP budget, it is anticipated that the timelines in the original
sustainability plan will be shorten by approximately 1 — 1.5 years due to the reduction in funding.

o Based on the new budget, new MFP enrollments will end 12/31/17.

o The State will receive an MFP enhanced Medicaid match for all CFC home-based services provided to
MFP participants who enrolled in calendar year 2017 for up to 365 days after enrollment.

o MFP administrative funding is anticipated to continue through June 2019.

o The four anticipated positions are required to continue quality management of critical areas such as
discharge planning, workforce issues, person-centered planning (per federal HCBS rules) and Adult
Family Care monitoring.

Aging & Disabilities Program Manager

Adult Services Division

Department of Disabilties, Aging & Independent Living
(802) 871-3047

o

o

o
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From: Hill, Bard
To: Skaflestad, Shawn; Neveu, Lisa; McMann, Angela; Schurr, Stuart
Cc: Backus, Ena; George, Camille; Tierney-Ward, Megan; Clark, Bill; Collins, Lori
Subject: RE: Monitoring procedures
Date: Friday, June 15, 2018 4:55:01 PM
Attachments: V A ] -16-20 f
Managed Care Compliance Plan 102916.doc
image001.ipa

Hope this helps.
Thanks!
Bard

Rk kkkkkk ek rkkpkprehhkhk kb hrkkik

From: George, Camille

Sent: Wednesday, June 13, 2018 10:55 AM

To: Lambert, Linda <Linda.Lambert@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Pritchard, Hugh
<Hugh.Pritchard@vermont.gov>

Subject: RE: Program integrity question

Hi Linda — Please see our responses, in'green, immediately below your questions. We'll be
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back in touch with additional responses late next week or early the following week. Thank you.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov
http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but
growing evidence indicates that people can reduce their risk of cognitive decline by adopting key lifestyle habits.
Learn the 10 Ways to Love Your Brain. If you are concerned about a loved one or yourself, ask your health care
provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next steps and
access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and
Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,
contact the Alzheimer’s Assgciation Vermont Chapter at 1-800-272-3900.

From: George, Camille

Sent: Tuesday, June 12, 2018 2:57 PM

To: Lambert, Linda <Linda.Lambert@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>; Pritchard, Hugh
<Hugh.Pritchard@vermont.gov>

Subject: RE: Program integrity question

Hi Linda- Thanks for your understanding. I'm out of the office this afternoon, but will follow up with
staff tomorrow and will be back in touch.
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From: Lambert, Linda

Sent: Tuesday, June 12, 2018 2:47 PM

To: George, Camille <Camille. George@vermont.gov>; Hill, Bard <Bard Hill@vermont. gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Pritchard, Hugh
<Hugh.Pritchard@vermont.gov>

Subject: RE: Program integrity question

Camille: Thanks for your status update--I appreciate being kept informed like this.

Incidents related to suspected Medicaid fraud, waste and abuse are reported by DAIL statf to
the DVHA Program Integrity Unit and/or to the Medicaid Fraud and Residential Abuse Unit
{MFRAU). - These are the designated state offices responsible for these types of
investigations. Links to those reporting mechanisms can be found on the ASD web page
called “"Report a Concern”. This protocol is consistent with section 2.7 of the DVHA DAIL
Intra-Governmental Agreement (IGA].

e Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s and the MFRAU’s
responsibilities under 42 CFR 455 {e.g., DVHA’s PIU has such an MOU)?

Linda

From: George, Camille

Sent: Tuesday, June 12, 2018 2:04 PM

To: Lambert, Linda <Linda.lambert@vermont.gov>; Hill, Bard <Bard. Hill@vermont. gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont. gov>; Pritchard, Hugh
<Hugh.Pritchard@vermont.gov>

Subject: RE: Program integrity question

Hi Linda
r. However, he is happily on vacation for the next several
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days. We've scheduled time to meet with him next Thursday and so I'd expect that we’d be able to
get back to you either late next week or early the following week. We do understand the
importance of responding as promptly as possible. Thank you in advance for your patience and
please let me know if you have any questions or concerns.

From: Lambert, Linda

Sent: Tuesday, June 12, 2018 8:01 AM

To: Hill, Bard <Bard.Hill@yermont.gov>; George, Camille <Camille.George@yvermont.gov>
Cc: Tierney-Ward,; Megan <megan.tierney-ward@vermont.gov>; Pritchard, Hugh
<Hugh.Pritchard @vermont.gov>

Subject: Program integrity question

Bard & Camille:

I've reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had
discussions with DVHA (e.g., Bill Clark, Lori Collins, etc.) regarding the responsibility for program
integrity and utilization reviews for the CFC program and in particular the consumer and surrogate-
directed services option. Id fike to know DAIL’s position regarding whether it is responsible, for the
CFC consumer and surrogate-directed services option, for ensuring compliance with 42 CFR part
456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart H
(Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA.

If the answer is that DAIL is responsible, I'd like to know how DAIL addresses the program integrity
requirements for the CFC consumer and surrogate-directed services option (I've already had
discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization that is
responsible for conducting reviews, audits and investigations related to fraud and abuse for the
consumer and surrogate-directed services option (please provide supporting documentation if such
a program/organization exists)? Also, does DALL have an MOU w/the MFRAU that lays out DAIL’s and
the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda

LEEEEE RS E SR EEEEEEEEEEE EEE S EE R RS

From: Skaflestad, Shawn

Sent: Friday, June 15, 2018 4:28 PM

To: Neveu, Lisa <Lisa.Neveu@vermont.gov>; McMann, Angela <Angela.McMann@vermont.gov>
Cc: Backus, Ena <Ena.Backus@vermont.gov>; George, Camille <Camille.George@vermont.gov>;
Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>; Clark, Bill <Bill.Clark@vermont.gov>;
Collins, Lori <Lori.Collins@vermont.gov>

Subject: RE: Monitoring procedures

Hi Lisa/Angela,

Ena has asked me to draft an AHS response to the State Auditor’s request below. My understanding
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is that the auditor’s interest is focused on CFC: Self and Surrogate Managed Services. Before
submitting an AHS response, | would like to make sure that my understanding of roles and
responsibilities for the items in question are aligned with those of DAIL and DVHA. The specific areas
in question are as follows:

e Program Integrity (i.e., fraud, waste, and abuse);
o Utilization Management — specifically service authorizations; and
o Claims Management and/or Claims Processing

During the review — Bill C will be viewing my responses from the DVHA perspective - for each of
these areas. Who from DAIL can provide the DAIL: CFC perspective?

Thank you,

Shawn

From: Neveu, Lisa

Sent: Thursday, June 14, 2018 6:42 AM

To: Hill, Bard <Bard.Hill@vermont.gov>; Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>;
McMann, Angela <Angela.McMann@vermaont.gov>

Cc: Backus, Ena <Ena.Backus@yvermaont.gov>; George, Camille <Camille.George@vermaont.gov>;
Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>

Subject: RE: Monitoring procedures

Angela and | have both been involved. Please keep in mind, the audit has not been completed and
we do not have final outcomes or recommendations.

Lisa Edson Neveu
Quality Outcomes Specialist

Adult Services Division

Department of Disabilities, Aging, & Independent Living
280 State Dr., HC 2 South, Waterbury, VT 05671-2070
Desk: 802-241-0296

Fax: 802-241-0385

Email: lisa.neveu@vermont.gov

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipieni(s) and may contain
confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the

intended recipient, please contact the sender by reply email and destroy all copies of the original message.

For information, referral and assistance for adult Vermonters, contact your Aging &

Disabilities Resource Connections/No Wrong Door partner:

- Vermont 211: Dial 211
- Senior Helpline: 1-800-642-5119 (for people 60 and older)
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- VT Center for Independent Living: 1-800-639-1522 (for people under 60)

- Brain Injury Association of VT: 1-877-856-1772

From: Hill, Bard

Sent: Wednesday, June 13, 2018 4:31 PM

To: Skaflestad, Shawn <Shawn.Skaflestad @vermont.gov>; McMann, Angela
<Angela.McMann@vermont.gov>; Neveu, Lisa <Lisa.Neveu@vermont.gov>

Cc: Backus, Ena <Ena.Backus@vermont.goy>; George, Camille <Camille.George@yermont.gov>;
Tierney-Ward, Megan <m i -war RrMon >

Subject: RE: Monitoring procedures

Angela McMann or Lisa Neveu may be most familiar.
Bard

From: Skaflestad, Shawn

Sent: Wednesday, June 13, 2018 4:30 PM

To: Hill, Bard <Bard.Hill@vermont.gov>; Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>
Cc: Backus, Ena <Ena.Backus@vermont.gov>

Subject: RE: Monitoring procedures

Thanks Bard! | see that Megan is out until Monday, June 18" Who would be familiar with the audit
in her absence?

Shawn

From: Hill, Bard -

Sent: Wednesday, June 13, 2018 4:26 PM

To: Skaflestad, Shawn <Shawn Skaflestad @vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.gov>

Cc: Backus, Ena <Ena.Backus@vermont.gov>

Subject: RE: Monitoring procedures

Yes...Megan has been closely involved.

From: Skaflestad, Shawn

Sent: Wednesday, June 13, 2018 4:00 PM

To: Hill, Bard <Bard.Hill@vermont.gov>; Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>
Cc: Backus, Ena <Ena.Backus@vermont.gov>

Subject: FW: Monitoring procedures

Bard or Megan — are you aware of the audit described below?

Shauwn
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From: Lambert, Linda

Sent: Wednesday, June 13, 2018 3:06 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermaont.gov>
Subject: Monitoring procedures

Shawn: I'm doing an audit of the CFC consumer and surrogate-directed services option. Bill Clark
told me that you were his contact at AHS. I've been reviewing the various I1GAs, including the
AHS/DVHA Global Commitment IGA. Page 52 of the AHS/DVHA IGA states:

“On or before December 31, 2017, AHS will implement procedures for monitoring all aspects
of the managed care program, including DVHA’s performance in at least the following areas:

(3) Claims management; ...
(9) Program integrity; ...
(13) Areas related to the delivery of LTSS not otherwise included above;”

Could you please send me documentation that (1) details the monitoring procedures for the
three areas in the above quote and (2) provides evidence that the monitoring is being
performed in these three areas.

[’m also interested in the results of any monitoring activities pertaining to program integrity or
CFC utilization.

Linda Lambert
Director, IT and Performance Audits
Vermont State Auditor’s Office
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Hill, Bard

Clark, 8ill; Skaflestad, Shawn

George, Camille; Schurr, Stuart; Tierney-Ward, M \
RE: One more ...

Tuesday, June 19, 2018 2:14:20 PM

DVHA DAIL IGA 2-16-2018 .pdf




PRR VLA July 2018 000261

Cheers-
Bard

The single biggest problem in communication is the illusion that it has taken place.
George Bernard Shaw

Bard Hill

landline 802.241.0376
mobile 802.760.0852

From: Clark, Bill

Sent: Tuesday, June 19, 2018 1:35 PM
To: Hill, Bard <Bard.Hill@vermont.gov>
Subject: FW: One more ...

Hi Bard,

Linda is asking about this self-assessment, which I’'m not sure we ever completed. Can you shed any
light?

Bili Clark
Medicaid Compliance Officer
(802)879-5958

From: Lambert, Linda

Sent: Wednesday, June 13, 2018 3:10 PM
To: Clark, Bill <Bill.Clark@vermont.gov>
Subject: One more ...

Page 2 of the AHS/DVHA IGA states the following:

“DVHA and its IGA partners must conduct a self-assessment of Managed Long Term Services

and Supports (MLTSS) under Choices for Care for adherence to state and federal standards of
care to include:
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An assessment of existing initiatives designed to improve the delivery of MLTSS, including
performance measures or performance improvement projects (PIPs) directed to this
population;
and .

An examination of processes to identify any potential corrective action steps toward
improving
the MLTSS system.”

Could you send me a copy of this self-assessment.

Linda
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From: Hill, Bard

To: George, Camille; Tierney-Ward, Megan

Cc: Hutt, Monica; Schurr, Stuart

Subject: RE: Program integrity question - time sensitive: please review
Date: Tuesday, June 12, 2018 4:28:22 PM

Attachments: DVHA DAIL IGA 2-16-2018 .pdf

t
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From: George, Camille

Sent: Tuesday, June 12, 2018 2:55 PM

To: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>
Cc: Hutt, Monica <Monica.Hutt@vermont.gov>; Schurr, Stuart <Stuart.Schurr@vermont.gov>
Subject: FW: Program integrity question - time sensitive: please review
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Sent: Tuesday, June 12, 2018 2:47 PM

To: George, Camille <Camille.George@vermant.gov>; Hill, Bard <Bard. Hill@vermaont.gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Pritchard, Hugh
<Hugh.Pritchard@vermont.gov>

Subject: RE: Program integrity question

Camille: Thanks for your status update--| appreciate being kept informed like this.
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_, However, could you answer this part of my original email sooner since

this addresses what you do rather than how the IGAs and compliance plan should be interpreted:

e Has DAIL established a program/organization, that is responsible for conducting reviews,
audits and investigations related to fraud and abuse for the consumer and surrogate-directed
services option (please provide supporting documentation if such a program/organization
exists)?

e Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s and the MFRAU's
responsibilities under 42 CFR 455 (e.g., DVHA's PIU has such an MOU)?

Linda

From: George, Camille

Sent: Tuesday, June 12, 2018 2:04 PM

To: Lambert, Linda <Linda.Lambert@vermont.gov>; Hill, Bard <Bard. Hill@vermont.gov>
Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>; Pritchard, Hugh

<Hugh Pritchard@vermont.gov>

Subject: RE: Program integrity question

11 Lind -
_ However, he is happily on vacation for the next several
days. We've scheduled time to meet with him next Thursday and so I'd expect that we’d be able to
get back to you either late next week or early the following week. We do understand‘the
importance of responding as promptly as possible. Thank you in advance for your patience and
please let me know if you have any questions or concerns.

From: Lambert, Linda

Sent: Tuesday, June 12, 2018 8:01 AM

To: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <£§_HL_LQJQ_LQ‘3_Q_@_)[_E_LFHQQL§QV>
Cc: Tierney-Ward, Megan <megan.tierney-ward @vermont.gov>; Pritchard, Hugh

<Hugh Pritchard@vermont.gov>

Subject: Program integrity question

Bard & Camille:

I've reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had
discussions with DVHA (e.g., Bill Clark, Lori Collins, etc.) regarding the responsibility for program
integrity and utilization reviews for the CFC program and in particular the consumer and surrogate-
directed services option. I'd like to know DAIL’s position regarding whether it is responsible, for the
CFC consumer and surrogate-directed services option, for ensuring compliance with 42 CFR part
456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart H
(Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA.
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If the answer is that DAIL is responsible, I'd like to know how DAIL addresses the program integrity
requirements for the CFC consumer and surrogate-directed services option (I’ve already had
discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization that is
responsible for conducting reviews, audits and investigations related to fraud and abuse for the
consumer and surrogate-directed services option (please provide supporting documentation if such
a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s and
the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA's PIU has such an MOU)?

Linda
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From: Hill, Bard

To: Perreault, Liz; Hutt, Monica; George, Camillle

Subject: RE: Topics for MTM

Date: Thursday, January 25, 2018 1:19:52 PM
Attachments: AHS Strategic Plan DAIL Objectives Jan 2018.short.docx
Hi-

Current status of HCBS rules compliance; presented by CFC, DDS, TBI

Cheers
Bard

From: Perreault, Liz
Sent: Thursday, January 25, 2018 1:03 PM
To: Hill, Bard <Bard.Hill@vermont.gov>

Hi Bard,

Monica wanted me to reach out and see what you thought we should have for topic meetings.
Technically we should have had a topic meeting yesterday but, | keep itin my head that it is the last
Wednesday of the month...

Thanks for sharing your ideas!
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Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Life’s too short not to go barefoot.”
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From: Hickman, Selin
To: George, Camille; Skaflestad, Shawn; Davis, Clarence
Subject: RE: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Date: Tuesday, June 19, 2018 1:34:22 PM
Attachments: RE Follow up question on CFC HHAAAAs.msa
RE Vermont Choices for Care Program Summary and Propoesed Planning to Strenathen Conflict of Interest
Protections.msg
- 04§
Conflic Free Case Management DA DMH(03).docx
image001.png
Hi Camille,

You have the major communications sent to CMS. I've attached two emails and another document
that could be helpful:

e Re:Vermont Choices for Care Program Summary and Proposed Panning to Strengthen
Conflict of Interest Protections: this email shows multiple attempts to gain response from
CMS on the CFC conflict of interest exception request. It also highlights what we and they
understand; the exception criteria is not a perfect fit for Vermont’s situation, as there is more
than one available case management agency.

e Re: Follow up question on CFC HHA/AAAs: this email shows CMS confirmation that our follow
up response was received.

e Conflict Free Case Management_DA DMH(03): this document was sent to CMS on 9/22/17
and seeks the conflict free case management exception for mental health programs and
services provided through Designated Agencies. This brief is able to show clearly that there is
only one willing and qualified case manager for Mental Health HCBS services. No response has
been received to this brief.

Finally, CMS indicated to the State of Vermont in conversations that any exception to the conflict
free case management requirements.described in federal regulations must be enacted through an
amendment to our 1115 waiver. At the time, we decided the next opportunity to ask for the
exception would be through the SUD amendment process, however, | do not believe that loose end
was tied off prior to the SUD amendment approval.

Let me know if there is anything else | can assist with.

(2]

From: George, Camille

Sent: Tuesday, June 19, 2018 11:49 AM

To: Skaflestad, Shawn ; Davis, Clarence

Cc: Hickman, Selina

Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission

Thanks for sending this information along, Shawn. Clarence, I'd like to touch base with you
about this. At last week’s DAIL Advisory Board meeting, Shawn and a couple DAIL staff
provided an update on the progress being made in implementing the CMS Home- and
Community-Based Services Rules. In the course of the update, the topic of conflict-free case
management came up and some present requested to receive a copy of the conflict free case
management waiver exemption that the state filed with CMS and related documentation. This
is a pretty sensitive topic, with strong opinions on both sides. Before we send anything out to
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the DAIL Advisory Board (and in fact, it was 2 staff from the DD Council who are not members
of the DAIL Advisory Board, but were in attendance) I'd like to consult and make sure we are
on the same page about what we send out. I've cc’d Selina as | know she was very involved in
this process and the exemption request and may both be aware of additional documentation
and have some helpful advice.

Do you have time to touch base about this within the next week or so?

Also, Shawn, if you can send me the link to the DVHA webpage that confains the additional
information about the Comprehensive Quality Strategy and other information related to the
HCBS rules, | can include that once we sort out what additional information will be shared.
Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commiissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but
growing evidence indicates that people can reduce their risk of cognitive decline by adopting key lifestyle habits.
Learn the 10 Wavys to Love Your Brain. If you are concerned about a loved one or yourself, ask your health care
provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next steps and
access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and
Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,
contact the Alzheimer’s Association Vermant Chapter at 1-800-272-3900. '

From: Skaflestad, Shawn
Sent: Tuesday, June 19, 2018 10:47 AM
To: George, Camille <Camille.George@vermont.gov>
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Cc: Davis, Clarence <Clarence.Davis@vermont.gov>
Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Hi Camille — as per your request after last week’s DAIL Advisory Board Meeting — attached are the
following conflict-free case management items:

e Geographic exception request application (pdf: CFC Brief Action Plan—pp. 5and 6)

e CMS correspondences {Outlook item: Follow Up question on CFC + embedded pdf: Vermont

response)

I have copied Clarence because this item as discussed with him and Martha back in April —and | am
not sure if any action has been taken since that meeting. Please let me know if you have any
guestions re: the attached documents.
Best,
Shawn
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From: Hickman, Selina

To: George, Camille; Skaflestad, Shawn; Davis, Clarence

Subject: RE: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Date: Tuesday, June 19, 2018 1:34:22 PM

Attachments: RE Follow up question on CEC HHAAAAS msg

Hi Camille,
You have the major communications sent to CMS. i’ve attached two emails and another document
that could be helpful: ’

e Re: Vermont Choices for Care Program Summary and Proposed Panning to Strengthen
Conflict of Interest Protections: this email shows multiple attempts to gain response from
CMS on the CFC conflict of interest exception request. it also highlights what we and they
understand; the exception criteria is not a perfect fit for Vermont’s situation, as there is more
than one available case management agency.

e Re: Follow up question on CFC HHA/AAAs: this email shows CMS confirmation that our follow
up response was received.

e Conflict Free Case Management_DA_DMH(03): this document was sent to CMS on 9/22/17
and seeks the conflict free case management exception for mental health programs and
services provided through Designated Agencies. This brief is able to show clearly that there is
only one willing and qualified case manager for Mental Health HCBS services. No response has
been received to this brief.

Finally, CMS indicated to the State of Vermont in conversations that any exception to the conflict
free case management requirements described in federal regulations must be enacted through an
amendment to our 1115 waiver. At the time, we decided the next opportunity to ask for the
exception would be through the SUD amendment process, however, | do not believe that loose end
was tied off prior to the SUD amendment approval.

Let me know if there is anything else | can assist with.

(2]

From: George, Camille

Sent: Tuesday, June 19, 2018 11:49 AM

To: Skaflestad, Shawn ; Davis, Clarence

Cc: Hickman, Selina

Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission

Thanks for sending this information along, Shawn. Clarence, I'd like to touch base with you
about this. At last week’s DAIL Advisory Board meeting, Shawn and a couple DAIL staff
provided an update on the progress being made in implementing the CMS Home- and
Community-Based Services Rules. In the course of the update, the topic of conflict-free case
management came up and some present requested to receive a copy of the conflict free case
management waiver exemption that the state filed with CMS and related documentation. This
is a pretty sensitive topic, with strong opinions on both sides. Before we send anything out to
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the DAIL Advisory Board (and in fact, it was 2 staff from the DD Council who are not members
of the DAIL Advisory Board, but were in attendance) I'd like to consult and make sure we are
on the same page about what we send out. I've cc’d Selina as | know she was very involved in
this process and the exemption request and may both be aware of additional documentation
and have some helpful advice.

Do you have time to touch base about this within the next week or so?

Also, Shawn, if you can send me the link to the DVHA webpage that contains the additional
information about the Comprehensive Quality Strategy and other information related to the
HCBS rules, | can include that once we sort out what additional information will be shared.
Thanks.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commiissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george @vermont.gov

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent
Living is to make Vermont the best state in which to grow old or to live with a
disability - with dignity, respect and independence.

(2]

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but
growing evidence indicates that people can reduce their risk of cognitive decline by adopting key lifestyle habits.
Learn the 10 Ways to Love Your Brain. If you are concerned about a loved one or yourself, ask your health care
provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next steps and
access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and
Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,
contact the Alzheimer’s Assoclation Vermont Chapter at 1-800-272-3900.

From: Skaflestad, Shawn
Sent: Tuesday, June 19, 2018 10:47 AM

To: George, Camille <Camille.George@vermont.gov>
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Cc: Davis, Clarence <Clarence.Davis@vermont.gov>
Subject: FW: Vermont 2018 Inter-Governmental Agreement and Rate Certification submission
Hi Camilie — as per your request after last week’s DAIL Advisory Board Meeting — attached are the
following conflict-free case management items:

e Geographic exception request application (pdf: CFC Brief Action Plan —pp. 5and 6 )

e CMS correspondences (Outlook item: Follow Up gquestion on CFC + embedded pdf: Vermont

response)

I have copied Clarence because this item as discussed with him and Martha back in April —and I am
not sure if any action has been taken since that meeting. Please let me know if you have any
questions re: the attached documents.
Best,
Shaun
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From: Perreault, Liz
To: AHS - DAIL Management Team
Subject: Reminder: Invite staff to go over A3 form at MTM
Date: Tuesday, January 16, 2018 2:35:05 PM
Attachments: A3 StrateaicPlanning.pptx
Agenda 011718.docx
AHS Str ic Plan DAIL Objectives Jan 2018.short.
DAIL APM ACO opportunities brainstorm.Jan 2018.docx
Importance: High

From: Perreault, Liz

Sent: Tuesday, January 16, 2018 1:55 PM

To: AHS - DAIL Management Team <AHS.DAILManagementTeam@vermont.gov>; Dragon, Paul
<Paul.Dragon@vermont.gov>; Roessle, Dru <Dru.Roessle@vermont.gov>

Subject: DAIL Management Team Meeting 1/17

Hi Folks,
Just a reminder, we will be meeting in Cherry C this week so we can fit everyone in and use the
smartboard for the A3 form.

Please let me know if you have any questions or if you will need to call in.

Thank you!
Liz

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Life’s too short not to go barefoot.”
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From: George, Camille

To: Gerstenberaer, Roy; Schurr, Stuart; Tierney-Ward, Megan
Cc: Perreault, Liz

Subject: Request: May DAIL Advisory Board

Date: Tuesday, April 25, 2017 4:25:51 PM

Hi -

Roy and Megan - would you be available to give an update on our work (what has happened
to date, current state, next steps) on the HCBS rules at the May 11 DAIL Advisory Board
meeting? Megan, | assume still no word from CMS re: case management? That's likely to
come up as well. How much time would you need for that?

Thanks
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From: Hill, Bard
To: George, Camille; Tierney-Ward, Megan; Schurr, Stuart
Cc: Kelly, Bill; McFadden, Clare
Subject: Response re auditor questions (CFC/ARIS, and beyond)
Attachments: DVHA DAIL IGA 2-16-2018 .pdf ;

anag ; iance Plan 102916.doc

C SAQ AHS R u 20

From: Skaflestad, Shawn

Sent: Monday, June 18, 2018 4:39 PM

To: Colhns, Lon <Loni.Collins@vermont gov>; Hill, Bard <Bard Hill@vermont.gov>

Cc: Neveu, Lisa <Lisa Neven@vermont gov>; McMann, Angela <Angela McMann@vermont.gov>; Schurr, Stuart <Stuart Schurm@vermont.gov>;
Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille George(@vermont gov>>; Tiermney-Ward, Megan <megan tierney-
ward@vermont. gov>; Clark, Bill <Bill Clark@vermont gov>

Subject: RE: Monitoring procedures

Hi Bill, Lisa, and Angela,

Shawn
Cheers
Bard

From: Hill, Bard

Sent: Friday, June 15, 2018 4:55 PM

To: Skaflestad, Shawn <Shawn Skaflestad@vermont gov>; Neveu, Lisa <Lisa Neveu{@vermont.gov>; McMann, Angela

<Angela McMann@vermont.gov>; Schurr, Stuart <Stuart. Schurr@vermont.gov=>

Cc: Backus, Ena <Ena Backus@venmont.gov>; George, Camille <Camille George@vermont.gov>; Tiemey-Ward, Megan <megan tiemey-
ward@vermont.gov>, Clark, Bill <Bill. Clark@vermont gov>; Collins, Lori <Lori Collms@vermont.gov>

Subject: RE: Momtoring procedures

Hi-
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From: George, Camille

Sent: Wednesday, June 13, 2018 10:55 AM

To: Lambert, Linda <Lmda Lambert/@vermont gov>>; Hill, Bard <Bard Hill@vermont.gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont gov>; Pritchard, Hugh <Hugh Pritchard@vermont gov>
Subject: RE: Program integrity question

Hi Linda — Please see our responses, in green, immediately below your questions. We'll be back 1n touch with additional responses late next week or
carly the following week. Thank you.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living Commissioner’s Office HC 2 South
280 State Dnive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359 Cell Phone: 802.798-2079

E-mail' camille george@vermont gov

http://werw.dail vermont.gov/

The mission of the Vermont Department of Dhsabilities; Aging and Independent Living is to make Vermont the best state m which to grow old or to
live with a disability - with digmity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but growing evidence indicates that
people can reduce their risk of cognitive decline by adopting key lifestyle habits. Leam the 10 Ways to Love Your Brain. If you are concemed about 2
loved one or yourself, ask your health care provider to perform a bnef cognitive Early screening gives more time for fanulies to plan next
sﬁcpsmdacmshclpﬁﬂrmutesandmppms Cogmu\rcmcmmgumchldcdeedmmsmnualWellnzssttandMedlmalsooffusancw
beaefit for dementia pl g support. For qi focal and support, contact the Alzheimer’s Association Vermont Chapter at 1-800-272-
3900.

From: George, Camulle

Sent: Tuesday, June 12, 2018 2:57 PM

To: Lambert, Linda <Linda Lambert@vermont gov>; Hill, Bard <Bard. Hill{@vermont. gov=>

Cc: Tiemney-Ward, Megan <megan tierney-ward@vermont.gov>; Pritchard, Hugh <Hugh Pritchard@vermont.gov>

Subject: RE: Program integrity question

Hi Linda- Thanks for your understanding. I'm out of the office this afternoon, but will follow up with staff tomorrow and will be back in touch.

From: Lambert, Linda

Sent: Tuesday, June 12, 2018 2:47 PM

To: George, Camille =Canulle.George@vermont.gov>; Hill, Bard <Bard Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward(@vermont.gov>; Pritchard, Hugh <Hugh Pritchard/@vermont gov>
Subject: RE: Program integrity question

Camille: Thanks for your status update—-I appreciate being kept informed like this.

. However, could you
answer of my onginal email sconer smce tls esses whal you do rather W comp! ep uld be interpreted:

» Has DAIL established a program/organization that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the
consumer and surrogate-directed services option (please provide supporting documentation if such a programV/organization exists)?

Incidents related to suspected Medicaid fraud, waste and abuse are reported by DAIL staff to the DVHA Program Integrity Unit and/or to the Medicaid
Fraud and Residential Abuse Unit (MFRAU). These are the designated state offices responsible for these types of mvestigations. Links to those
reporting mechanisms can be found on the ASD web page called “Report a Concern”. This protocol is consistent with section 2.7 of the DVHA DAIL
Intra-Govemmental Agreement IGA).

* Also, does DAIL have an MOU wi/the MFRAU that lays out DAIL’s and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHAs PIU has
such an MOU)?

Linda

From: George, Camille

Sent: Tuesday, June 12, 2018 2:04 PM

To: Lambert, Linda <Linda Lambert@vermont.gov>; Hill, Bard <Bard Hill@vermont.gov>

Cc: Tiemey-Ward, Megan <megan hemey-ward@vermont gov>; Pritchard, Hugh <Hugh Pritchard@vermont gov>
Subject: RE: Program integnity question

From® Lambert, Linda

Sent: Tuesday, June 12, 2018 8:01 AM

To: Hill, Bard <Bard Hill@vermont gov:>; George, Camille <Camille. George@vermont.gov>

Cc: Tiemey-Ward, Megan <megan. tierney-ward@vernmont.gov>; Pritchard, Hugh <Hugh Pritchard@vermont gov>
Subject: Program integrity question

Bard & Camille:
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I’ve reviewed the DAIL/DVHA [GA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I'd like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA.

If the answer is that DAIL is responsible, [’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g,, DVHA’s PIU has such an MOU)?

Linda

SABHAATRREAARARABNARAAARERARARERR AN

From: Skaflestad, Shawn

Sent: Friday, June 15, 2018 4:28 PM

To: Neveu, Lisa <Lisa Neveu@vermont.gov>; McMann, Angela <Angela. McMann@vermont.gov>

Cec: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille.George@vermont.gov>; Tiemey-Ward, Megan <megan.tierney-
ward@vermont. gov>; Clark, Bill <Bill.Clark@vermont gov>; Collins, Lori <Lori.Collins@vermont.gov>

Subject: RE: Monitoring procedures

Hi Lisa/Angela,

Ena has asked me to draft an AHS response to the State Auditor’s request below. My understanding is that the auditor’s interest is focused on CFC:
Self and Surrogate Managed Services. Before submitting an AHS response, I would like to make sure that my understanding of roles and
responsibilities for the items in question are aligned with those of DAIL and DVHA, The specific areas in question are as follows:

* Program Integrity (i.e., fraud, waste, and abuse);
+ Utilization Management — specifically service authorizations; and
» Claims Management and/or Claims Processing

During the review - Bill C will be viewing my responses from the DVHA perspective - for each of these areas. Who from DAIL can provide the
DAIL: CFC perspective?

Thank you,

Shawn

From: Neveu, Lisa

Sent: Thursday, June 14, 2018 6:42 AM

To: Hill, Bard <Bard, Hill@vermont,gov>; Skaflestad, Shawn <Shawn. Skaflestad@vermont.gov>; McMann, Angela

<Angela. McMann@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille.George@vermont,gov>>; Tiemey-Ward, Megan <megan.tierney-
ward@vermont, gov>

Subject: RE: Monitoring procedures

Angela and [ have both been involved. Please keep in mind, the audit has not been completed and we do not have final outcomes or recommendations.

Lisa Edson Neveu
Quality Outcomes Specialist

Adult Services Division

Department of Disabilities, Aging, & Independent Living

280 State Dr., HC 2 South, Waterbury, VT 05671-2070

Desk: 802-241-0296

Fax: 802-241-0385

Email: lisa.neveu@venmont.gov

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. f you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message.

For information, referral and assistance for adult Vermonters, contact your Aging & Disabilities Resource Connections/No Wrong Door partner:

- Vermont 211: Dial 211

- Senior Helpline: 1-800-642-5119 (for people 60 and older)

- VT Center for Independent Living: [-800-639-1522 (for people under 60)

- Brain Injury Association of VT: [-877-856-1772

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:31 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; McMann, Angela <Angela McMann@vermont.gov>; Neveu, Lisa
<Lisa.Neveu@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>>; George, Camille <Camille.George@vermont.gov>; Tiemey-Ward, Mepan <megan.tierney-
ward@vermont.gov>

Subject: RE: Monitoring procedures

Angela McMann or Lisa Neveu may be most familiar.
Bard

From: Skaflestad, Shawn
Sent: Wednesday, June 13,2018 4:.30 PM
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To: Hill, Bard <Bard. Hill@vermont.gov>; Tiemey-Ward, Megan <megan.tiemey-ward@vermont.gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>
Subject: RE: Monitoring procedures

Thanks Bard! [ see that Megan is out until Monday, June 18th, Who would be familiar with the audit in her absence?
Shawn

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:26 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; Tierney-Ward, Megan <megan.tiemey-ward@vermont.gov>
Cc: Backus, Ena <Ena Backus@vermont,gov>

. Subject: RE: Monitoring procedures

es... Megan has been closely involved

From: Skaflestad, Shawn

Sent: Wednesday, June 13,2018 4:00 PM

To: Hill, Bard <Bard.Hill@vermont.gov>; Tiemey-Ward, Megan <megan.tiemey-ward@vermont.gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: FW: Monitoring procedures

Bard or Megan - are you aware of the audit described below?
Shawn

From: Lambert, Linda ~

Sent: Wednesday, June 13,2018 3:06 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>
Subject: Monitoring procedures )

Shawn: [’m doing an audit of the CFC consumer and surrogate-directed services option. Bill Clark told me that you were his contact at AHS. [’ve been
reviewing the various IGAs, including the AHS/DVHA Global Commitment IGA. Page 52 of the AHS/DVHA IGA states:

“On or before December 31, 2017, AHS will implement procedures for monitoring all aspects of the managed care program, including DVHA’s
performance in at least the following areas: ...

(3) Claims management; ...

(9) Program integrity; ...

(13) Areas related to the delivery of LTSS not otherwise included above;”

Could you please send me documentation that (1) details the monitoring procedures for the three areas in the above quote and (2) provides evidence
that the monitoring is being performed in these three areas

I'm also interested in the results of any monitoring activities pertaining to program integrity or CFC utilization

Linda Lambert

Director, IT and Performance Audits

Vermont State Auditor’s Office

I"ve reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program [ntegrity), and 42 CFR 438, subpart
H (Additional Program [ntegrity Safeguards) or whether these responsibilities reside with DVHA

[f the answer is that DAIL is responsible, I’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

From: Hutt, Monica

Sent: Tuesday, June 12,2018 11:15 AM

To: Hill, Bard <Bard. Hill@vermont,gov>; George, Camille <Camille, George@vermont, gov>
Cc: Tierney-Ward, Megan <megan.tiemey-ward@vermont,gov>

Subject: RE: Program integrity question

Agree with Bard, Let’s get a meeting set for next week with Stuart- he will need time to research this first. I won’t be here but Camille can lead it.

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting. We don’t have anything hke that in CFC. I
want us to own this ( [ think) vs. DVHA, but it might mean establishing something that doesn’t yet exist. Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and [ndependent Living Commissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802,241.2401

E-mail: monica hutt@vermont. gov<mailto:monica. hutt@vermont.gov>

http://www.dail.vermont.gov/

From: Tiemey-Ward, Megan
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Sent: Tuesday, June 12, 2018 11:47 AM

To: Hutt, Monica “Monica Hutt@vermont gov<mailto:Monica Hutt@vermont gov>> Hill, Bard
<Bard Hill@vermont. gov<malto:Bard Hill@vermont gov>>; George, Camille

<Camille George@vermont gov<mailto:Camille George(@vermont gov=>

Subject: RE: Program integrity question

For reference, hemxstherelawdquauonshcask‘edme ‘Megan: Section 3.4 of the current (3/1/18) DVHA/DAIL IGA states “the process for
developing, imp g ¢ to individual plans must be in writmg ...” (underline added). I'd like to make sure we have the
documents that consist of the wriften process that comply with this requirement (particularly the monitoring aspect). Please send me the documents (or
just list them and we can check whether we already have them) that DAIL uses to comply with this requirement for CFC consumer and swrogate-
directed services.”

And here was my answer: “Hi Linda. I believe we have talked about this topic in one of our past meetings. We do not currently have a process in which
we consistently compare the SAMS plans to the MMIS claims at the individual level, like Hugh has been doing for the audit. We monitor globally
through our business office who compares the SAMS “planned” amounts to the Medicaid payments to date and generates monthly report. I've attached
a copy of the most recent one, which you can see is a “working document”. This document is shared with a management group consisting of DAIL,
Division of Rate Setting, Division of Licensing and Protection and Adult Services Division that meets monthly and discusses any abnormalities that
may be happening. We review SAMS/MMIS claims samples as requested for specific reasons, such as by request of DVHA program integrity. For
example, we did this a couple of months ago to evaluate the overlapping nursing facility claims. The results of that review were given to DVHA who
instructed DXC to recoup a list of identified claims. Bard or Bill do you have anything to add?”

Megan

From: Hutt, Monica

Sent: Tuesday, June 12, 2018 11:15 AM

To: Hill, Bard <Bard Hill@vermont.gov<mailto:Bard Hill@vermont.gov>>; George, Camille

<Camille George{@vermont gov<mailto:Camille George(@vermont. gov=>

Cc: Tiemey-Ward, Megan <megan tiemney-ward@vermont. gov<mailto:megan. tiermey-ward@vermont. gov>>
Subject: RE: Program integnity question

Agre with 5t N | b s Camille can lad i

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting. We don’t have anything like that in CFC. I
waat us to own this ( I think) vs. DVHA, but it might mean establishing something that doesn’t yet exist. Monica

Monica Caserta Hutt, Commussioner

Vermont Department of Disabilities, Aging and Independent Living C i *s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 8022412401

E-mail' monica hutt@vermont. gov=mailto:monica hutt@vermont.gov>

http://www.dail vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state m which to grow old or to
Live wath a disability - with dignity, respect and independence.

<inline attachment not shown>

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer's Disease, but growing evidence indicates that
people can reduce their nisk of cognitive decline by adopting key lifestyle habits. Learn the 10 Ways to Lave Your Bramn<https://alz org/bram-
health/10_ways-to-love-your-brain asp>. Ifyoumconcuuedabmxtalovedoneoryomulf ask your health care provider to perform a brief cognitive
assessment. Early screeming gives more time for families to plan next steps and access helpful resources and supports. Cognitive screemng is included
in Medicare’s ammual Wellness Visit and Medicare also offers a new benefit for dementia planning support. For questions, local es and support,
contact the Alzheimer’s Association Vermont Chapter<https://www.alz org/vermont/> at 1-800-272-3900.

From: Hill, Bard

Sent: Tuesday, June 12, 2018 9:18 AM

To: George, Camille <Camille. George@vermont. gov<mailto:Camille George(@vermont.gov>>

Cc: Tiemey-Ward, Megan <megan tierney-ward(@vermont. gov<mailto:megan. tiemey-ward@vermont. gov>>; Hutt, Monica
<Monica. Hutt@vermont. gov<-mailto:Monica Hutt@vermont gov>>

Subject: Re: Program integrity question

h € sense!
Bard
Sent from my 1Phone

On Jun 12, 2018, at 8:12 AM, George, Camille <Camille George{@vermont.gov<mailto:Camille. George/@vermont. gov>> wrote:
Hi Bard and Megan - can you two please draft a response?

Get Outlook for 10S<https://aka ms/o0ukef>
From: Lambert, Linda <linda lambert@vermont. gov<mailto:linda lambert@vermont gov>>
Sent: Tuesday, June 12, 2018 8:01 AM

Subject: Program integrity question

To: Hill, Bard <bard hill{@vermont gov<mailto: bard hill@vermont.gov>>, George, Camille
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<camille.george@vermont.gov<mailto:camille.george@vermont.gov>>

Ce: Tiemey-Ward, Megan <megan.tiemey-ward@vermont.gov<mailto:megan tiemey-ward@vermont.gov>>, Pritchard, Hugh
<hugh.pritchard@vemmont. gov<mailto:hugh. pritchard@vermont. gov>>

Bard & Camille: .

[’ve reviewed the DAIL/DVHA [GA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA

[f the answer is that DAIL is responsible, I'd like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda
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From: Hill, Bard
To: George, Camille; Tierney-Ward, Megan; Schurr, Stuart; McMann, Angela; Nevey, Lisa
Cc: MI!' EE”, Mf{ r]&jh mjg
Subject: Response re auditor questions (CFC/ARIS, and beyond)
Attachments: DVHA DAIL IGA 2-16-2018 pdf
Managed Care Compliance Plan 102916.doc
CFC SAO AHS Response June 18, 2018.docx

Link to ans contract:
INALLDATL\Public_Records-VASARA\Public Records Requests\2018\Fiscal Ageat RFP - ARIS Contract 2018\Final

From- Skaflestad, Shawn

Sent: Monday, June 18, 2018 4:39 PM

To: Collins, Lo <Loni.Collins@vermont.gov>; Hill, Bard <Bard Hill@vermont. gov>

Cc: Neveu, Lisa <Lisa Nevet@vermont.gov>; McMaan, Angela <Angela McMann@vermont gov>; Schurr, Start <Stuart Schurr@vermont. gov=;
Backus, Ena <Ena Backus@vermont gov>; George, Camille <Camille George@vermont gov>; Tiemey-Ward, Megan <megan tiemey-
ward@vermont.gov>; Clark, Bul <Bill Clark{@vermont gov>

Subjec!: RE: Momtoring procedures

Hi Bill, Lisa, and Angela,

Shawn

Thanks! While the current state auditor focus is CFC paid via ARIS, I think the scope of these Medicaid requirements may include all of Medicaid- for
us:

ASP

CEC (all setting&/providers- HCBS, ERC, NF?) DDSD HCBS, ICF, FMR High Tech TBI

For DVHA this may include a lmge vanety of services including relatively obscure services eg ACCS.

Cheers
Bard

From: Hill, Bard

Sent: Friday, June 15, 2018 4:55 PM

To: Skaflestad, Shawn <Shawn Skaflestad@vermont. gov>; Neveu, Lisa <Lisa Neveu@vermont.gov>; McMann, Angela

<Angela McMann(@vermont. gov>; Schurr, Stuart <Stuart. Schurr@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille George@vermont.gov>; Tiemey-Ward, Megan <megan tiemey-
ward@vermont gov>; Clark, Bill <Bill Clark@vermont.gov>; Collins, Lori <Lofi.Collins@vermont.gov>

Subject: RE: Monitoring procedures

Hi-
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Bard

From: George, Camille

Sent: Wednesday, June 13, 2018 10:55 AM

To: Lambert, Linda <Lmda Lambert@vermont gov>; Hill, Bard <Bard Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan.tiemey-ward@vermont.gov>; Pritchard, Hugh <Hugh Pritchard@vermont gov>
Subject: RE: Program integrity question

Hi Linda — Please see our responses, in green, immediately below your questions. We'll be back in touch with additional responses late next week or
carly the following week Thank you.

Camille George, Deputy Commussioner

Vermont Department of Disabilities, Aging and Independent Living Commuissioner’s Office HC 2 South
280 State Dnve

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359 Cell Phone: 802.798-2079

E-mail: camille george@vermont gov

http://www dail vermont.gov/

The misston of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state m which to grow old or to
live with a disability - with dignity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Di but growing evidence indicates that

people can reduce their nisk of cognitive decline by adopting key lifestyle habits. Leam the 10 Ways to Love Your Brain. If you are concerned about a
loved one or yourself, ask your health care provider to perform a bnief cognitive Early s g gives more time for families to plan next
steps and access helpful resources and supports. Cognitive screening is included in Medicare’s annual Wellness Visit and Medicare also offers a new

beneht for dementia planning support. For questi local es and support, contact the Alzheimer’s Association Vermont Chapter at 1-800-272-
3900.

From: George, Camille

Sent: Tuesday, June 12, 2018 2:57 PM

To: Lambert, Linda <Linda Lambert@vermont.gov>; Hill, Bard <Bard Hill@vermont. gov=>

Cc: Tiemey-Ward, Megan <!negan.timy—wxd@vﬂmml. gov>; Prtchard, Hugh <Hugh Prtchard@vermont gov>

Subject: RE: Program integrity question

Hi Linda- Thanks for your understanding. I"m out of the office this afternoon. but will follow up with staff tomorrow and will be back in touch.
From: Lambert, Linda

Sent: Tuesday, June 12, 2018 2:47 PM

To: George, Camille <Camille George@vermont.gov>; Hill, Bard <Bard Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont. gov>; Pntchard, Hugh <Hugh Pnitchard@vermont. gov>
Subject: RE: Program integrity question

Camille: Thanks for your status update--1 appreciate being kept informed like this.

.
answer ol my on SOONET suce tns ses wiat you do ra W and comp ep uld be interpreted:

= Has DAIL established a program/organization that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the
consumer and susrogate-directed services option (please provide supporting documentation if such a program/organization exists)?

Incidents related to suspected Medicaid fraud, waste and abuse are reported by DAIL staff to the DVHA Program Integrity Unit and/or to the Medicaid
Fraud and Residential Abuse Unit (MFRAU). These are the designated state offices responsible for these types of investigations. Limks to those

reporting mechanisms can be found on the ASD web page called “Report 2 Concem™. This protocol is consistent with section 2.7 of the DVHA DAIL
Intra-Govemmental Agreement (IGA).

= Also, does DAIL have an MOU withe MFRAU that lays out DAIL’s and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has
such an MOU)?

Linda

From: George, Camille

Sent: Tuesday, June 12, 2018 2:04 PM

To: Lambert, Linda <Linda Lambert@vermont.gov>>; Hill, Bard <Bard. Hill@vermont. gov>

Cc: Tiemey-Ward, Megan <megan.temey-ward(@vermont.gov>; Pritchard, Hugh <Hugh Prtchard@vermont gov>
Subject: RE: Program integrity question

From: Lambert, Linda
Sent: Tuesday, June 12, 2018 8:01 AM
To: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camlle. George/@vermont.gov>
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Cc: Tiermey-Ward, Megan <megan.tierney-ward@vermont.gov>; Pritchard, Hugh <Hugh Pritchard@vermont gov>
Subject: Program integrity question

Bard & Camille:

Pve reviewed the DAIL/DVHA IGA, AHS/DVHA [GA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g, Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option, [’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program [ntegrity Safeguards) or whether these responsibilities reside with DVHA.

[f the answer is that DAIL is responsible, I’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda

TR IR R SRR EN ORI E R R RN RN SO NS

From: Skaflestad, Shawn

Sent: Friday, June 15,2018 4:28 PM i

To: Neveu, Lisa <Lisa Neveu@vermont,gov>; McMann, Angela <Angela McMann@vermont,gov>

Cc: Backus, Ena <Ena Backus@vermont.gov=>>; George, Camille <Camille. George@vermont gov>; Tiemey-Ward, Megan <megan tiemey-
ward@vermont,gov>; Clark, Bill <Bill.Clark@vermont.gov=>; Collins, Lori <Lori.Collins@vermont.gov>

Subject: RE: Monitoring procedures

Hi Lisa/Angela,

Ena has asked me to draft an AHS response to the State Auditor’s request below. My understanding is that the auditor’s interest is focused on CFC:
Self and Surrogate Managed Services. Before submitting an AHS response, [ would like to make sure that my understanding of roles and
responsibilities for the items in question are aligned with those of DAIL and DVHA. The specific areas in question are as follows:

* Program Integrity (i.e., fraud, waste, and abuse);
« Utilization Management — specifically service authorizations; and
¢ Claims Management and/or Claims Processing

During the review — Bill C will be viewing my responses from the DVHA perspective - for each of these areas. Who from DAIL can provide the
DAIL: CFC perspective?

Thank you,

Shawn

From: Neveu, Lisa

Sent: Thursday, June 14, 2018 6:42 AM

To: Hill, Bard <Bard. Hili@vermont.gov>; Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; McMann, Angela

<Angela. McMann@vermont gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille George@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont.gov>

Subject: RE: Monitoring procedures

Angela and I have both been involved. Please keep in mind, the audit has not been completed and we do not have final outcomes or recommendations.

Lisa Edson Neveu
Quality Outcomes Specialist

Adult Services Division

Department of Disabilities, Aging, & Independent Living

280 State Dr., HC 2 South, Waterbury, VT 05671-2070

Desk: 802-241-0296

Fax: 802-241-0385

Email: lisa.neveu@vermont.gov

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message.

For information, referral and assistance for adult Vermonters, contact your Aging & Disabilities Resource Connections/No Wrong Door partner:

- Vermont 211: Dial 211

- Senior Helpline: 1-800-642-5119 (for people 60 and older)

- VT Center for Independent Living: 1-800-639-1522 (for people under 60)

- Brain Injury Association of VT: 1-877-856-1772

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:31 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont. gov>; McMann, Angela <Angela. McMann@vermont.gov>; Neveu, Lisa
<Lisa.Neveu@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille. George@vermont gov>; Tiemey-Ward, Megan <megan.tiemey-
ward@vermont.gov>

Subject: RE: Monitoring procedures
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Angela McMann or Lisa Neveu may be most familiar
Bard

From: Skaflestad, Shawn

Sent: Wednesday, June 13, 2018 4:30 PM

To: Hill, Bard <Bard Hill@vermont,gov>; Tierey-Ward, Megan <megan tiemey-ward@vermont.gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: RE: Monitoring procedures

Thanks Bard! I see that Megan is out until Monday, June 18th. Who would be familiar with the audit in her absence?
Shawn

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:26 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; Tierney-Ward, Megan <megan.tiemey-ward@vermont gov>
Cc: Backus, Ena <Ena Backus@vermont. gov>

Subject: RE: Monitoring procedures

Yes... Megan has been closely involved

From: Skaflestad, Shawn

Sent: Wednesday, June 13, 2018 4:00 PM

To: Hill, Bard <Bard.Hill@vermont. gov>; Tiemey-Ward, Megan <megan.tiemey-ward@vermont.gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: FW: Monitoring procedures

Bard or Megan — are you aware of the audit described below?
Shawn

From: Lambert, Linda

Sent: Wednesday, June 13, 2018 3:06 PM

To: Skatlestad, Shawn <Shawn.Skaflestad@vermont.gov>
Subject: Monitoring procedures

Shawn: I’m doing an audit of the CFC consumer and surrogate-directed services option. Bill Clark told me that you were his contact at AHS. I’ve been
reviewing the various IGAs, including the AHS/DVHA Global Commitment IGA. Page 52 of the AHS/DVHA IGA states:

“On or before December 31, 2017, AHS will implement procedures for monitoring all aspects of the managed care program, including DVHA’s
performance in at least the following areas: .

(3) Claims management; ..

(9) Program integrity; ...

(13) Areas related to the delivery of LTSS not otherwise included above;”

Could you please send me documentation that (1) details the monitoring procedures for the three areas in the above quote and (2) provides evidence
that the monitoring is being performed in these three areas.

I’'m also interested in the results of any monitoring activities pertaining to program integrity or CFC utilization.

Linda Lambert

Director, IT and Performance Audits

Vermont State Auditor’s Office

I’ve reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surtogate-directed services option. I’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA

If the answer is that DAIL is responsible, [’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

From: Hutt, Monica

Sent: Tuesday, June 12,2018 11:15 AM

To: Hill, Bard <Bard.Hill@vermont. gov>; George, Camille <Camille.George@vermont.gov>
Cc: Tiemey-Ward, Megan <megan tierney-ward@vermont.gov>

Subject: RE: Program integrity question

Agreevith Bor, | | 1 b herc bt Canile can e i

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting. We don’t have anything like that in CFC. [
want us to own this ( I think) vs, DVHA, but it might mean establishing something that doesn’t yet exist, Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and [ndependent Living Commissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020
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Telephone: 802.241.2401
E-mail: monica hutt@vermont,gov<mailto:monica. hutt@vermont.gov>
http://www.dail.vermont.gov/

From: Tierney-Ward, Megan

Sent: Tuesday, June 12,2018 11:47 AM

To: Hutt, Monica <Monica, Hutt@vermont.gov<mailto:Monica Hutt@vermont,gov>>; Hill, Bard
<Bard Hill@vermont.gov<mailto: Bard. Hill@vermont,gov>>; George, Camille
<Camille.George@vermont. gov<mailto:Camille. George@vermont.gov>>

Subject: RE: Program integrity question

For reference, here is the related question she asked me: “Megan: Section 3.4 of the current (3/1/18) DVHA/DAIL IGA states “the process for
developing, implementing, and monitoring adherence to individual plans must be in writing ...” (underline added). I’d like to make sure we have the
documents that consist of the written process that comply with this requirement (particularly the monitoring aspect). Please send me the documents (or
just list them and we can check whether we already have them) that DAIL uses to comply with this requirement for CFC consumer and surrogate-
directed services.”

And here was my answer: “Hi Linda. [ believe we have talked about this topic in one of our past meetings. We do not currently have a process in which
we consistently compare the SAMS plans to the MMIS claims at the individual level, like Hugh has been doing for the audit. We monitor globally
through our business office who compares the SAMS “planned” amounts to the Medicaid payments to date and generates monthly report. [’ve attached
a copy of the most recent one, which you can see is a “working document”. This document is shared with a management group consisting of DAIL,
Diyvision of Rate Setting, Division of Licensing and Protection and Adult Services Division that meets monthly and discusses any abnormalities that
may be happening. We review SAMS/MMIS claims samples as requested for specific reasons, such as by request of DVHA program integrity. For
example, we did this a couple of months ago to evaluate the overlapping nursing facility claims. The results of that review were given to DVHA who
instructed DXC to recoup a list of identified claims, Bard or Bill do you have anything to add?”

Megan

From: Hutt, Monica

Sent: Tuesday, June 12,2018 11:15 AM

To: Hill, Bard <Bard Hill@vermont.gov<mailto:Bard Hill@vermont.gov>>; George, Camille
<Camille.George@vermont.gov<mailto:Camille.George@vermont.gov>>

Cc: Tiemney-Ward, Megan <megan.tiemey-ward@vermont.gov<mailto:megan.tierney-ward@vermont.gov>>
Subject: RE: Program integrity question

Agree with Bard | ¢ e b Canill an e i

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting, We don’t have anything like that in CFC. I
want us to own this ( 1 think) vs, DVHA, but it might mean establishing something that doesn’t yet exist. Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and [ndependent Living Commissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica hutt@vermont.gov<mailto:monica. hutt@vermont,gov>

http://www.dail.vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state in which to grow old or to
live with a disability - with dignity, respect and independence.

<inline attachment not shown>

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but growing evidence indicates that
people can reduce their risk of cognitive decline by adopting key lifestyle habits. Learn the 10 Ways to Love Your Brain<https://alz.org/brain-
health/10_ways-to-love-your-brain.asp>. If you are concerned about a loved one or yourself, ask your health care provider to perform a brief cognitive
assessment. Early screening gives more time for families to plan next steps and access helpful resources and supports, Cognitive screening is included
in Medicare’s annual Wellness Visit and Medicare also offers a new benefit for dementia planning support, For questions, local resources and support,
contact the Alzheimer’s Association Vermont Chapter<https://www.alz org/vermont/> at 1-800-272-3900

From: Hill, Bard

Sent: Tuesday, June 12,2018 9:18 AM

To: George, Camille <Camille.George@vermont.gov<maflto:Camille.George@vermont.gov>>

Cc: Tiemey-Ward, Megan <megan.tierney-ward@vermont.gov<mailto:megan tierney-ward@vermont.gov>>; Hutt, Monica
<Monica Hutt@vermont.gov<mailto:Monica Hutt@vermont. gov=>>

Subject: Re: Program integrity question

Hi

1 think this has implications that are bigger than cd/sd and bigger than CFC, although the current topic is CFC cd/sd. T think we should start with an
internal meeting w legal re CFR requirements and our mou w DVHA.

Make sense?

Bard

Sent from my iPhone

On Jun 12,2018, at 8:12 AM, George, Camille <Camille.George@vermont.gov<mailto:Camille. George@vermont,gov>> wrote:
Hi Bard and Megan - can you two please draft a response?

Monica, [ am thinking we might want to run this by legal and know Stuart is on vacation this week. Would you prefer we ask Alice to look at this, or 1
can write Linda back, explain that we want to run this by our GC and will respond next week?
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Get Outlook for iOS<https://aka.ms/oQukef>
From: Lambert, Linda <linda.lambert@vermont.gov<mailto:linda.lambert@vermont, gov>>

Sent: Tuesday, June 12,2018 8:01 AM

Subject: Program integrity question

To: Hill, Bard <bard. hill@vermont. gov<mailto:bard.hill@vermont.gov>>, George, Camille

<camille.george@vermont gov<mailto:camille.george@vermont.gov>>

Cc: Tiemey-Ward, Megan <megan.tiemey-ward@vermont.gov<mailto:megan. tierney-ward@vermont.gov>>, Pritchard, Hugh
<hugh. pritchard@vermont.gov<mailto:hugh pritchard@vermont. gov>>

Bard & Camille:

’ve reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA,

If the answer is that DAIL is responsible, I'd like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda
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From: Hill, Bard

To: George, Camille; Tierney-Ward, Megan; Schurr, Stuart; McMann, Angela; Neveu, Lisa
Cc: Kelly, Bill; McFadden, Clare

Subject: Response re auditor questions (CFC/ARIS, and beyond)

Attachments: DVHA DAIL IGA 2-16-2018 .pdf

Managed Care Compliance Plan 102916.doc
- CFC SAQ AHS Response June 18, 2018.docx

From: Skaflestad, Shawn

Sent: Monday, June 18, 2018 4:39 PM

To: Collins, Lori <Lori.Collins@vermont.gov>; Hill, Bard <Bard Hill@vermont,gov>

Cc: Neveu, Lisa <Lisa Neveu@vermont.gov>; McMann, Angela <Angela McMann@vermont.gov>; Schurr, Stuart <Stuart. Schurr@vermont.gov>;
Backus, Ena <Ena.Backus@vermont.gov>; George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan.ticrney-
ward@vermont.gov>; Clark, Bill <Bill.Clark@vermont.gov>

Subject: RE: Monitoring procedures

Hi Bill, Lisa, and Angela,

I have attached a table that contains draft responses to the SAO questions re: AHS roles/responsibilities associated with monitoring the CFC: Consumer
and Surrogate Directed Services program, The shaded column in the document contains draft language from the AHS perspective. I framed my
responses using 3 topics (i.e., activities, monitoring procedures, and monitoring evidence) associated with the 3 functions touched upon in the request
(i e, claims management, program integrity, and utilization management - specifically service authorizations). As [ mentioned in my message below -
I would like to align the AHS response with those from DAIL and DVHA. [n order to do so, T have inserted my understanding of DAIL and DVHA
roles/responsibilities for the same 3 topics/functions in the table.

Could you please review the attached document to make sure that [ understand your roles/tesponsibilities correctly - and that you agree with the ones [
identified for AHS. My hope is to send a response to the SAQ by cob Friday - June 22th

Thank you for considering this request,

Shawn

Thanks! While the current state auditor focus is CFC paid via ARIS, [ think the scope of these Medicaid requirements may include all of Medicaid- for
us:

ASP

CFC (all settings/providers- HCBS, ERC, NF?) DDSD HCBS, ICF, FMR High Tech TBI

For DVHA this may include a huge variety of services including relatively obscure services eg ACCS.

Cheers
Bard

From: Hill, Bard

Sent: Friday, June 15, 2018 4:55 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; Neveu, Lisa <Lisa. Neveu@vermont.gov>; McMann, Angela

<Angela McMann@vermont.gov:>; Schurr, Stuart <Stuart. Schurr@vermont. gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan.ticrney-
ward@vermont, gov>; Clark, Bill <Bill.Clark@vermont.gov>; Collins, Lori <Lori,Collins@vermont.gov>

Subject: RE: Monitoring procedures

Hi-

Camille has already responded from DAIL directly (below) to an email from Linda. Linda references conversations with Bill and Lori in her email, the
content of which may also be useful in framing an AHS response.

AHS responses may be further informed by the content of the documents that Linda referenced: DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid
Compliance Plan. T have attached two of these

If you’d like us to review an AHS written response, we can certainly do that. We have an internal meeting next week. I have also included draft
DAIL responses below.

* Program Integrity (i.e., fraud, waste, and abuse);

“Incidents related to suspected Medicaid fraud, waste and abuse are reported by DAIL staff to the DVHA Program Integrity Unit and/or to the
Medicaid Fraud and Residential Abuse Unit (MFRAU). These are the designated state offices responsible for these types of investigations, Links to
those reporting mechanisms can be found on the ASD web page called “Report a Concern”. This protocol is consistent with section 2.7 of the DVHA
DAIL Intra-Governmental Agreement (IGA).” (from Camille’s earlier response)

« Utilization Management — specifically service authorizations;

DAIL ASD authorizes CFC services, including CFC consumer/surrogate services that are paid via ARIS. ARIS shares our use of SAMS, as Linda
knows. Linda also referenced a previous conversation with Megan on this topic in her email to us, below,

+ Claims Management and/or Claims Processing

[’'m not clear what this issue or question is. ARIS submits claims for consumer/surrogate directed services to the MMIS, managed by DXC

Hope this helps

Thanks!
Bard

BEARIAASEEOERSSSENNR NSRS HONFOERBBERRB G S
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From: George, Camille

Sent: Wednesday, June 13, 2018 10:55 AM

To: Lambert, Linda <Linda Lambert@vermont.gov>; Hill, Bard <Bard Hill@vermont.gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward(@vermont.gov>; Pntchard, Hugh <Hugh Pritchard@vermont. gov>
Subject: RE: Program integrity question

Hi Linda — Please see our responses, in green, immediately below your questions. We'll be back in touch with additional responses late next week or
carly the following week. Thank you.

Camille George, Deputy Comunissioner

Vermont Dep of Disabilities, Aging and Independent Living Commuissioner’s Office HC 2 South
280 State Dnive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359 Cell Phone: 802.798-2079

E-mail' canulle george@vermont.gov

http://www.dail. vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state in which to grow old or to
live with a disability - with dignity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Venmonters are living with Alzheimer’s Disease, but growing evidence mdicates that
people can reduce their nisk of cognitive decline by adopting key lifestyle habits. Leam the 10 Ways to Love Your Brain. If you are concemed about 2
loved one or yourself, ask your health care provider to perform a brief cognitive assessment. Early screening gives more time for families to plan next
steps and access helpful resources and supports. Cognitive screening is mchuded in Medicare’s annual Wellness Visit and Medicare also offers a new
benefit for dementia planning support. For quest local es and support, contact the Alzheimer’'s Association Vermont Chapter at 1-800-272-
3900.

From: George, Camille

Sent. Tuesday, June 12, 2018 2:57 PM

To: Lambert, Linda <Linda Lambert@vermont.gov>; Hill, Bard <Bard. Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan.tiemey-ward@vermont, gov>; Pritchard, Hugh <Hugh Pritchard@vermont. gov>

Subject: RE: Program integrity question

Hi Linda- Thanks for your undesstanding. I'm out of the office this aftenoon, but will follow up with staff tomotrow and will be back in touch.
From: Lambert, Linda

Sent: Tuesday, June 12, 2018 2:47 PM

To: George, Camille <Camille George(@vermont. gov>; Hill, Bard <Bard Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont gov>; Pritchard, Hugh <Hugh Pritchard@vermont.gov>
Subject: RE: Program integnity q

Camille: Thanks for your status update—I appreciate being kept informed like this.

. However, could you
answer ol my ongmal email sooner suice this esses what you do rather W 5 comp e p uld be interpreted:

* Has DAIL established a program/organization that is responsible for conducting reviews, audits and mvestigations related to fraud and abuse for the
consumer and sumogate-directed services option (please provide supporting documentation if such a programVorganization exists)?

Incidents related to suspected Medicaid fraud, waste and abuse are reported by DAIL staff to the DVHA Program Integrity Unit and/or to the Medicaid
Fraud and Residential Abuse Umt (MFRAU). These are the designated state offices responsible for these types of investigations. Links to those
reporting mechanisms can be found on the ASD web page called “Report a Concern™. This protocol is consistent with section 2.7 of the DVHA DAIL
Intra-Govemnmental Agreement IGA).

* Also, does DAIL have an MOU withe MFRAU that lays out DAIL'’s and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has
such an MOU)?

Linda

From: George, Camulle

Seant: Tuesday, June 12, 2018 2:04 PM

To: Lambert, Linda <Linda Lamberst(@vermont gov>; Hill, Bard <Bard Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont. gov>; Pritchard, Hugh <Hugh Pritchard@vermont gov>
Subject: RE: Program integrity question

From: Lambert, Linda

Sent: Tuesday, June 12, 2018 8:01 AM

To: Hill, Bard <Bard. Hill@vermont gov>; George, Camille <Camille George{@vermont gov>

Ce: Tiemey-Ward, Megan <megan. tiemey-ward{@vermont gov>; Pritchard, Hugh <Hugh Pnitchard@vermont.gov>
Subject: Program mtegnty question

Bard & Camille:
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[’ve reviewed the DAIL/DVHA [GA, AHS/DVHA [GA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g, Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA.

If the answeris that DAIL is responsible, ['d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda

SRS SBAFHEARSRANRSRAABAEREERENRR S

From; Skaflestad, Shawn

Sent: Friday, June 15, 2018 4:28 PM

To: Neveu, Lisa <Lisa Neveu@vermont.gov>; McMann, Angela <Angela McMann(@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille. George@vermont.gov>; Tiemey-Ward, Megan <megan.tiemey-
ward@vermont,gov>; Clark, Bill <Bill Clark@vermont.gov=; Collins, Lori <Lori,Collins@vermont,gov>

Subject: RE: Monitoring procedures

Hi Lisa/Angela,

Ena has asked me to draft an AHS response to the State Auditor’s request below. My understanding is that the auditor’s interest is focused on CFC:
Self and Surrogate Managed Services. Before submitting an AHS response, [ would like to make sure that my understanding of roles and
responsibilities for the items in question are aligned with those of DAIL and DVHA. The specific areas in question are as follows:

* Program Integrity (i.e., fraud, waste, and abuse);
» Utilization Management — specifically service authorizations; and
» Claims Management and/or Claims Processing

During the review — Bill C will be viewing my responses from the DVHA perspective - for each of these areas. Who from DAIL can provide the
DAIL: CFC perspective?

Thank you,

Shawn

From: Neveu, Lisa

Sent: Thursday, June 14, 2018 6:42 AM

To: Hill, Bard <Bard. Hill@vermont.gov>; Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>;, McMann, Angela
<Angela.McMann@vermont, gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille,George@vermont.gov>; Tierney-Ward, Megan <megan.tiemey-
ward@vermont.gov>

Subject: RE: Monitoring procedures

Angela and I have both been involved. Please keep in mind, the audit has not been completed and we do not have final outcomes or recommendations.

Lisa Edson Neveu
Quality Outcomes Specialist

Adult Services Division

Department of Disabilities, Aging, & Independent Living

280 State Dr., HC 2 South, Waterbury, VT 05671-2070

Desk: 802-241-0296

Fax: 802-241-0385

Email: lisa neveu@vermont.gov

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and
privileged information, Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message.

For information, referral and assistance for adult Vermonters, contact your Aging & Disabilities Resource Connections/No Wrong Door partner:

- Vermont 211: Dial 211

- Senior Helpline: 1-800-642-5119 (for people 60 and older)

- VT Center for [ndependent Living: 1-800-639-1522 (for people under 60)

- Brain [njury Association of VT: 1-877-856-1772

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:31 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; McMann, Angela <Angela.McMann@vermont.gov>; Neveu, Lisa
<Lisa,Neveu@vermont gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>;, George, Camille <Camille.George@vermont.gov>; Tiemey-Ward, Megan <megan.tiemey-
ward@vermont. gov>

Subject: RE: Monitoring procedures

Angela McMann or Lisa Neveu may be most familiar,
Bard

From: Skaflestad, Shawn
Sent: Wednesday, June 13,2018 4:30 PM
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To: Hill, Bard <Bard. Hill@vermont.gov>; Tiemey-Ward, Megan <megan. tiemey-ward@vermont,gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>
Subject: RE: Monitoring procedures

Thanks Bard! [ see that Megan is out until Monday, June 18th. Who would be familiar with the audit in her absence?
Shawn

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:26 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; Tiemey-Ward, Megan <megan tiemey-ward@vermont,gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: RE: Monitoring procedures

Yes...Megan has been closely involved

From: Skaflestad, Shawn

Sent: Wednesday, June 13,2018 4:00 PM

To: Hill, Bard <Bard Hill@vermont.gov>; Tierney-Ward, Megan <megan tiemey-ward@vermont,gov>
Cc: Backus, Ena <Ena Backus@vermont gov>

Subject: FW: Monitoring procedures

Bard or Megan — are you aware of the audit described below?
Shawn

From: Lambert, Linda

Sent: Wednesday, June 13, 2018 3:06 PM

To: Skaflestad, Shawn <Shawn, Skaflestad@vermont.gov>
Subject: Monitoring procedures

Shawn: [’m doing an audit of the CFC consumer and surrogate-directed services option, Bill Clark told me that you were his contact at AHS. [’ve been
reviewing the various IGAs, including the AHS/DVHA Global Commitment IGA. Page 52 of the AHS/DVHA IGA states:

“On or before December 31, 2017, AHS will implement procedures for monitoring all aspects of the managed care program, including DVHA’s
performance in at least the following areas: ...

(3) Claims management; ...

(9) Program integrity; ...

(13) Areas related to the delivery of LTSS not otherwise included above;”

Could you please send me documentation that (1) details the monitoring procedures for the three areas in the above quote and (2) provides evidence
that the monitoring is being performed in these three areas

I’m also interested in the results of any monitoring activities pertaining to program integrity or CFC utilization,

Linda Lambert

Director, [T and Performance Audits

Vermont State Auditor’s Office

['ve reviewed the DAIL/DVHA IGA, AHS/DVHA [GA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA,

If the answer is that DAIL is responsible, I’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g,, DVHA’s PIU has such an MOU)?

From: Hutt, Monica

Sent: Tuesday, June 12,2018 11:15 AM

To: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camille. George@vermont, gov>
Cc: Tierney-Ward, Megan <megan tierney-ward@vermont,gov>

Subject: RE: Program integrity question

Agree with Bard. Let’s get a meeting set for next week with Stuart- he will need time to research this first. [ won’t be here but Camille can lead it

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting. We don’t have anything like that in CFC. [
want us to own this ( [ think) vs. DVHA, but it might mean establishing something that doésn’t yet exist. Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and [ndependent Living Commissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica hutt@vermont.gov<mailto:monica. hutt@vermont.gov>

http://www.dail.vermont.gov/

From: Tiemey-Ward, Megan
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Seat: Tuesday, June 12, 2018 11:47 AM

To: Hutt, Monica <Montca Hutt@ gov-mailto:Monica Hutt@vermont. gov>>; Hill, Bard
<Bard Hill@vermont gov<mailto:Bard Hill@vermont. gov>>; George, Camille
<Camulle.George@vermont.gov=mailto:Camille. George@venmont. gov=->

Subject: RE: Program integrity question

Forrcfumcc here is the related question she asked me: “Megan: Section 3.4 of the current (3/1/18) DVHA/DAIL IGA states “the process for

loping, implementing, and itoring adherence to individual plans must be in writing ...~ (underline added). I'd like to make sure we have the
documents that consist of the written process that comply with this requirement (particularly the monitoring aspect). Please send me the documents (or
just list them and we can check whether we already have them) that DAIL uses to comply with this requirement for CFC consumer and surrogate-
directed services.”

And here was my answer: “Hi Linda. I believe we have talked about this topic m one of our past meetings. We do not currently have a process m which
we consistently compare the SAMS plans to the MMIS claims at the individual level, like Hugh has been doing for the audit. We monitor globally
through our business office who compares the SAMS “planned” amounts to the Medicaid payments to date and generates monthly report. I've attached
a copy of the most recent one, which you can see is a “working document”. This document is shared with a management group consisting of DAIL,
Division of Rate Setting, Division of Licensing and Protection and Adult Services Division that meets monthty and discusses any abnormalities that
may be happening. We review SAMS/MMIS claims samples as requested for specific reasons, such as by request of DVHA program integnity. For
example, we did this a couple of months ago to evaluate the overlapping mursing facility claims. The results of that review were given to DVHA who
instructed DXC to recoup a list of identified claims. Bard or Bill do you have anything to add?”

Megan

From: Hutt, Monica
Sent: Tuesday, June 12, 2018 11:15 AM
To: Hill, Bard <Bard Hill@vermont gov<mailto:Bard Hill@vermont.gov>>; George, Camille
<Camille George@vermont. gov<mailto: Camille. George@vermont gov>>
Cc: Tiemey-Ward, Megan <megan.tiemey-ward@vermont, gov=mailto: megan. tiemey-ward@vermont. gov>>
Subject: RE: Program integrity question

— ]

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting. We don’t have anything like that m CFC. I
want us to own this ( I think) vs. DVHA, but it might mean establishing something that doesn’t yet exist. Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living Commuissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica hutt@vermont gov=mailto:monica hutt@vermont.gov>

hitp:/fwww.dail vermont gov/

Themmxonoftthctmome:mtofDlsablhhm,Agmgzndlndependthxvmglsmmachammthcbmmmwlnchtogowoldmto
live with a disability - with dignity, respect and 1

<inline attachment not shown™>

Tuge is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer's Di but growing evidence indicates that
people can reduce their risk of cognitive decline by ad g key lifestyle habits. Leam the lOW:ystoLoveYonthm-‘hnsz/alzo(gfbﬂm
health/10_ways-to-love-your-brain.asp>. If you are concerned about 2 loved one or yourself, ask your health care provider to perform a brief cognitive
assessment. Early screening gives more time for families to plan next steps and access helpful es and supports. C screening 1s included
in Medicare's annual Wellness Visit and Medicare also offers a new benefit for dementia planning support. quusﬂms,localmmdsuppon,
contact the Alzheimer’s Association Vermont Chapter=htips://www.alz. org/vermont/> at 1-800-272-3900.

From: Hill, Bard

Seat: Tuesday, June 12, 2018 9:18 AM

To: George, Camille <Camille. George{@vermont. gov<mailto:Camille George@vermont gov>>

Cc: Tiemey-Ward, Megan <megan temey-ward@vermont. gov<malto:megan iemey-ward@vermont. gov>>; Hutt, Monica
<Monica Hutt@vermont. gov<mailto:Monica Hutt@vermont gov=>

Subject: Re: Program integrity question

Hi
1 thunk this has implications that are bigger than cd/sd and bigger than CFC, although the current topic is CFC cd/sd. —
Bard

Sent from my iPhone

On Jun 12, 2018, at 8:12 AM, George, Camille <Camille. George(@vermont.gov<mailto:Camille. George{@vermont.gov=>> wrote:
Hi Bard and Megan - can you two please draft a response?

Get Outlook for 10S<https://aka ms/oQukef>
From: Lambert, Linda <linda lambert@vermont. gov<matlto: linda lambert@vermont. gov>>
Sent: Tuesday, June 12, 2018 8:01 AM

Subject: Program integrity question

To: Hill, Bard <bard hill@vermont. gov<mailto:bard. hill@vermont gov>>, George, Camille




PRR VLA July 2018 000294

<camille.george@vermont, gov<mailto:camille. george@vermont.gov>>

Cc: Tierney-Ward, Megan <megan tierney-ward@vermont.gov<mailto; megan. tiemey-ward@vermont.gov>>, Pritchard, Hugh
<hugh.pritchard@vermont.gov<mailto: hugh. pritchard@vermont, gov>>

Bard & Camille:

T’ve reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I'd like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Controt), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA.

If the answer is that DAIL is responsible, Id like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)? ) .

Linda
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From: Hill, Bard

To: George, Camille; Tierney-Ward, Megan; Schurr, Stuart
Ce: Kelly, Bill; McFadden, Clare

Subject: Response re auditor questions (CFC/ARIS, and beyond)
Attachments: VHA DAIL [ -16-201

Thanks! While the current state auditor focus 1s CFC paid via ARIS, I think the scope of these Medicaid requirements may include all of Medicaid- for
us:

ASP

CFC (all settings/providers- HCBS, ERC, NF?) DDSD HCBS, ICF, FMR High Tech TBI

For DVHA this may include a huge variety of services including relatively obscure services eg ACCS.

Cheers
Bard

From: Hill, Bard

Sent: Friday, Juoe 15, 2018 4:55 PM

To: Skaflestad, Shawn <Shawn Skaflestad@vermont. gov>; Neveu, Lisa <Lisa Neveu@vermont. gov>; McMann, Angela

<Angela McMann@vermont_gov™>; Schurr, Stuart <Stuart. Schun(@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont gov>; George, Camille <Canulle. George@vermont. gov>;, Tiemey-Ward, Megan <megan tierey-
ward@vemmont gov=>; Clark, Bill <Bill Clark@vermont gov>; Collins, Len1 <Lon Collms@vermont gov=>

Subject: RE: Monitormg procedures

Hi-

Hope this helps.
Thanks!
Bard

From: George, Camille

Sent: Wednesday, June 13, 2018 10:55 AM

To: Lambert, Linda <Linda Lambert@vermont gov>; Hill, Bard <Bard Hill@vermont gov>

Cc: Tiemey-Ward, Megan < iemey-ward(@h gov>; Pritchard, Hugh <Hugh Pnitchard@vermont. gov>
Subject: RE: Program integrity quuuon

Hi Linda — Please see our responses, in green, immediately below your questions. Wellbebackmtouchmﬂnddmnualrcsponseshtencxtwcekm
early the following week. Thank you.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living Commussioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359 Cell Phone: 802.798-2079

E-mail: camlle george@vernmont. gov

http://werw.dail vermont gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state in which to grow old or to
live with a disability - with dignity, respect and independenice.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but growing evidence indicates that
people can reduce their nisk of cognitive decline by adopting key lifestyle habits. Learn the 10 Ways to Love Your Bram. If you are concerned about a
loved one or yourself, ask your health care provider to perform 2 brief cognitive assessment. Early screening gives more time for families to plan next

steps and access helpful es and its. Cogl . ing is mcluded in Medicare’s annual Wellness Visit and Medicare also offers a new
benefit for dementia planning support For tions, local es and support, contact the Alzheimer’s Association Vermont Chapter at 1-800-272-
3900.

From: George, Camille
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Sent: Tuesday, June 12, 2018 2:57 PM

To: Lambert, Linda <Linda Lambert@vermont.gov>; Hill. Bard <Bard Hill@vermont gov>

Cc: Tierney-Ward, Megan <megan tierney-ward@vermont. gov>; Pritchard, Hugh <Hugh Pritchard@vermont_gov>
Subject: RE: Program integnty question

H.iLimh—Thanksfoiyommderstanding. I'm out of the office this afternoon, but will follow up with staff tomorrow and will be back in touch.

From: Lambert, Linda

Sent: Tuesday, June 12, 2018 2:47 PM

To: George, Camille <Camulle. Geo:gc@vmwm gov>; Hill, Bard <Bard Hill @vermont gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont. gov>; Pritchard, Hogh <Hugh Pntchard@vermont. gov>
Subject: RE: Program integrity question

Camulle: Thanks for your status update--I appreciate being kept informed like this.

o
answer this part of my o sooner since esses what you do rather w comphance plan should be interpreted:

« Has DAIL _shcda gram/ 1zation that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the
consumer and

ted services opti (please provide supportmg documentation if such a program/organization exists)?

(o

Incidents related to suspected Medicaid fraud, waste and abuse are reported by DAIL staff to the DVHA Program Integrity Unit and/or to the Medicaid
Fraud and Residential Abuse Unit (MFRAU). These are the designated state offices responsible for these types of investigations. Links to those
reporting mechanisms can be found on the ASD web page called “Report a Concemn”. This protocol is consistent with section 2.7 of the DVHA DAIL
Intra-Governmental Agreement (IGA).

« Also, does DAIL have an MOU withe MFRAU that lays out DAIL’s and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHAs PIU has
such an MOU)?

Linda

From: George, Camille

Sent: Tuesday, June 12, 2018 2:04 PM

To: Lambert, Linda <Linda Lambert@vermont.gov>; Hill, Bard <Bard. Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont.gov>; Pritchard, Hogh <Hugh Pritchard@vermont. gov>
Subject: RE: Program mtegrity question

From: Lambert, Linda

Sent: Tuesday, June 12, 2018 8:01 AM

To: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camulle. George@vermont. gov>

Cc: Tiemey-Ward, Megan <megan.tiemey- ward@vermont.gov>; Pntchard, Hugh <Hugh Pritchard@vermont.gov>
Subject: Program integrity question

Bard & Camille:

I've reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Loni
Collins, etc.) regarding the responsibility for program mtegrity and utithzation reviews for the CFC program and in particular the consumer and

directed services option. I'd like to know DAIL's position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA.

If the answer is that DAIL is responsible, I'd like to know how DAIL addresses the program mtegnity requirements for the CFC consumer and
surrogate-directed services option (I've already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/org

that 1s responsible for conducting reviews, mdttsandmvatignmmsmlatedm fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU's responstbilities under 42 CFR 455 (e.g., DVHA's PIU has such an MOU)?

wsme LEE L] BRSBTS

From: Skaflestad, Shawn

Sent: Fnday, June 15, 2018 4:28 PM

To: Neven, Lisa <Lisa Neveu@vermont gov>; McMann, Angela <Angela McMann@vermont gov>

Cc: Backus, Ena <Ena Backus{@vermont.gov>; George, Camlle <Camille George{@vermont gov>; Tiemey-Ward, Megan <megan tiemey-
ward@vermont gov>; Clark, Bill <Bill Clark{@vermont gov>; Collins, Lori <Lori.Collins@vermont.gov>

Subject: RE: Momtoring procedures

Hi Lisa/Angela,
Ena has asked me to draft an AHS response to the State Auditor’s request below. My understanding is that the auditor’s interest is focused on CFC:

Self and Surrogate Managed Services. Before sul g an AHS resp , I would like to make sure that mry understanding of roles and
responsibilities for the items 1n question are aligned with those of DAIL and DVHA. The specific areas in question are as follows:
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« Program Integrity (i.e., fraud, waste, and abuse),
» Utilization Management — specifically service authorizations; and
* Claims Management and/or Claims Processing

During the review — Bill C will be viewing my responses from the DVHA perspective - for each of these areas, Who from DAIL can provide the
DAIL: CFC perspective?

Thank you,

Shawn

From: Neveu, Lisa |

Sent: Thursday, June 14,2018 6:42 AM

To: Hill, Bard <Bard Hill@vermont.gov>; Skaflestad, Shawn <Shawn,Skaflestad@vermont.gov>; McMann, Angela
<Angela.McMann@vermont,gov>

Cc: Backus, Ena <Ena Backus@vermont,gov>; George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan tierney-
ward@vermont.gov>

Subject: RE: Monitoring procedures

Angela and I have both been involved. Please keep in mind, the audit has not been completed and we do not have final outcomes or recommendations

Lisa Edson Neveu
Quality Outcomes Specialist

Adult Services Division

Department of Disabilities, Aging, & Independent Living

280 State Dr., HC 2 South, Waterbury, VT 05671-2070

Desk: 802-241-0296

Fax: 802-241-0385

Email: lisa.neveu@vermont.gov

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited, If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message.

For information, referral and assistance for adult Vermonters, contact your Aging & Disabilities Resource Connections/No Wrong Door partner:

- Vermont 211: Dial 211

- Senior Helpline: 1-800-642-5119 (for people 60 and older)

- VT Center for Independent Living: 1-800-639-1522 (for people under 60)

- Brain Injury Association of VT: 1-877-856-1772

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:31 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>>; McMann, Angela <Angela.McMann@vermont. gov>>; Neveu, Lisa
<Lisa.Neveu@vermont.gov>

Cec: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille.George@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont gov> )

Subject: RE: Monitoring procedures

Angela McMann or Lisa Neveu may be most familiar,
Bard

From: Skaflestad, Shawn

Sent: Wednesday, June 13,2018 4:30 PM

To: Hill, Bard <Bard Hill@vermont.gov>; Tierey-Ward, Megan <megan.tiemey-ward@vermont.gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: RE: Monitoring procedures

Thanks Bard! I see that Megan is out until Monday, June 18th. Who would be familiar with the audit in her absence?

Shawn

From: Hill, Bard

Sent: Wednesday, June 13, 2018 4:26 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; Tierney-Ward, Megan <megan tiemey-ward@vermont.gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: RE: Monitoring procedures

Yes...Megan has been closely involved.

From: Skaflestad, Shawn

Sent: Wednesday, June 13,2018 4:00 PM

To: Hill, Bard <Bard Hill@vermont.gov>; Tiemey-Ward, Megan <megan.tierney-ward@vermont. gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: FW: Monitoring procedures

Bard or Megan — are you aware of the audit described below?
Shawn
From: Lambert, Linda

Sent: Wednesday, June 13, 2018 3:06 PM
To: Skaflestad, Shawn <Shawn.Skaflestad@vermont gov>
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Subject: Monitoring procedures

Shawn: [’m doing an audit of the CFC consumer and surrogate-directed services option. Bill Clark told me that you were his contact at AHS. [’ve been
reviewing the various IGAs, including the AHS/DVHA Global Commitment IGA. Page 52 of the AHS/DVHA [GA states:

“On or before December 31, 2017, AHS will implement procedures for monitoring all aspects of the managed care program, including DVHA’s
performance in at least the following areas: ...

(3) Claims management; ...

(9) Program integrity; ..

(13) Areas related to the delivery of LTSS not otherwise included above;”

Could you please send me documentation that (1) details the monitoring procedures for the three areas in the above quote and (2) provides evidence
that the monitoring is being performed in these three areas

[’m also interested in the results of any monitoring activities pertaining to program integrity or CFC utilization,

Linda Lambert

Director, IT and Performance Audits

Vermont State Auditor’s Office

[’ve reviewed the DATL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option, I’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program lntegrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA

[f the answer is that DAIL is responsible, i°d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

From: Hutt, Monica

Sent: Tuesday, June 12,2018 11:15 AM

To: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camille.George@vermont,gov>
Cec: Tierney-Ward, Megan <megan. tiemey-ward@vermont.gov>

Subject: RE: Program integrity question

agre wit or | ¢ b < but Comile can e

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting, We don’t have anything like that in CFC. [
want us to own this (I think) vs. DVHA, but it might mean establishing something that doesn’t yet exist. Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living Commissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica.hutt@vermont.gov<mailto:monica hutt@vermont.gov>

http://www.dail.vermont.gov/

From: Tierney-Ward, Megan
Sent: Tuesday, June 12,2018 11:47 AM
To: Hutt, Monica <Monica Hutt@vermont.gov<mailto:Monica. Hutt@vermont.gov>>; Hill, Bard
<Bard Hill@vermont. gov<mailto: Bard Hill@vermont.gov>>, George, Camille
. <Camille.George@vermont.gov<mailto:Camille. George@vermont.gov>>
Subject: RE: Program integrity question

For reference, here is the related question she asked me: “Megan: Section 3.4 of the current (3/1/18) DVHA/DAIL IGA states “the process for
developing, implementing, and monitoring adherence to individual plans must be in writing ...” (underline added). I’d like to make sure we have the
documents that consist of the written process that comply with this requirement (particularly the monitoring aspect). Please send me the documents (or
just list them and we can check whether we already have them) that DAIL uses to comply with this requirement for CFC consumer and surrogate-
directed services.”

And here was my answer: “Hi Linda. [ believe we have talked about this topic in one of our past meetings. We do not currently have a process in which
we consistently compare the SAMS plans to the MMIS claims at the individual level, like Hugh has been doing for the audit. We monitor globally
through our business office who compares the SAMS “planned” amounts to the Medicaid payments to date and generates monthly report. [’ve attached
a copy of the most recent one, which you can see is a “working document”. This document is shared with a management group consisting of DAIL,
Division of Rate Setting, Division of Licensing and Protection and Adult Services Division that meets monthly and discusses any abnormalities that
may be happening, We review SAMS/MMIS claims samples as requested for specific reasons, such as by request of DVHA program integrity. For
example, we did this a couple of months ago to evaluate the overlapping nursing facility claims. The results of that review were given to DVHA who
instructed DXC to recoup a list of identified claims. Bard or Bill do you have anything to add?”

Megan

From: Hutt, Monica

Sent: Tuesday, June 12,2018 [1:15 AM

To: Hill, Bard <Bard. Hill@vermont. gov<mailto:Bard Hill@vermont.gov>>; George, Camille
<Camille.George@vermont.gov<mailto:Camille. George@vermont.gov>>
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Cc: Tiemey-Ward, Megan <megan tiemey-ward(@vermont. gov-mailto:megan tiemey-ward@vermont gov>>
Subject: RE: Program integnty question

Agre wit B [ I o e st Camileca e .

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting. We don’t have anything like that in CFC. I
want us to own this ( I think) vs. DVHA, but it might mean establishing something that doesn’t yet exist Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living Commussioner’s Office HC 2 South
280 State Dnive

Waterbury, VT 05671-2020

Telephone: 802.241 2401

E-mail: monica hutt@vermont. gov<mailto:monica hutt@vermont.gov>

http://www.dail vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state in which to grow old or to
live with a disability - with dignity, respect and independence.

" <inlme attachment not shown™>
June 18 Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer's Disease, but growing evidence indicates that
people can reduce their nisk of cogmitive decline by adopting key lifestyle habits. Leam the 10 Ways to Love Your Bram<https://alz org/bramn-
health/10_ways-to-love-your-brain asp>. If you are concemed about a loved one or yourself, ask your health care provider to perform a brief cognitive
assessment. Early screening gives more time for families to plan next steps and access helpful resources and supports. Cogmitive screenng is included
in Medicare’s annual Wellness Visit and Medicare also offers a new benefit for dementia planning support. For questions, local resources and support,
contact the Alzhesmer’s Association Vermont Chapter<https://www.alz org/vermont/> at 1-800-272-3900.

From: Hill, Bard

Sent: Tuesday, June 12, 2018 9:18 AM

To: George, Camille <Camille George@vermont.gov<mailto:Camille George{@vermont gov>>

Cc: Tiemey-Ward, Megan <megan tiemey-ward(@vermont. gov<-matilto:megan tiemey-ward@vermont. gov>>; Hutt, Monica
<Monica Hutt@vermont gov<mailto:Monica Hutt@vermont.gov=>>

Subject: Re: Program integrity question

Hi

I think this has implications that are bigger than cd/sd and bigger than CFC, although the current topic is CFC cd/sd ||| | [ NN
&eml ’

Bard

Seat from my iPhone

On Jun 12, 2018, at 8:12 AM, George, Camille <Camille George(@vermont. gov<mailto:Camille George{@vermont gov>> wrate:
Hi Bard and Megan - can you two please draft a response?

Manica)

Get Outlook for 10S<https://aka ms/oOukef*
From: Lambert, Linda <linda lambent@vermont. gov<-mailto-linda lambert@vermont gov=>

Sent: Tuesday, June 12, 2018 8:01 AM

Subject: Program integrity question

To: Hill, Bard <bard hll@h t.gov<mailto:bard hll@ gov>>, George, Camille

<camille. george{@vermont, gov<mailto:camille. gcmgr@tcfmnmgov“

Cc: Tiemey-Ward, Megan <megan tiemney-ward t.gov<mailto:megan tiemey-ward@vermont gov=>>, Pritchard, Hugh
<hugh pritchard@vermont. gov<-mailto:hugh pritchard@vermont gov=>

Bard & Camille:

I've reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, cmc)mga:dmgthetespoﬁstbnhty for program integrity and utilization reviews for the CFC program and in particular the consumer and

ted services option_ I'd like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and sunogate-directed
services option, for ensuring campl:ance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsiblities reside with DVHA.

If the answer is that DAIL is responsible, I'd like to know how DAIL addresses the program integrity requirements for the CFC consumer and
swrogate-directed services option (I've already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audnsandlnmugznonsm]zhedwﬁnudand:busefor&ccmsumﬂandsmmm—dlmwdwwmopuon
(please provide supporting doc if such a programv/or 100 exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU's responsibilities under 42 CFR 455 (e.g., DVHAs PIU has such an MOU)?

Linda
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From: Hill, Bard

To: George, Camille; Tiermey-Ward, Megan; Schurr, Stuart; McMann, Angela; Nevey, Lisa; Euber, Jim
Cc: Kelly, Bill; McFadden, Clare

Subject: Response re auditor questions (CFC/ARIS, and beyond)

Attachments: DVHA DAL IGA 2-16-2018 .pdf
Managed Care Compliance Plan 102916.doc
AHS se June 018,

bard ull@vermont.gov
landline 802.241.0376
mobile 802.760.0852

From: Clark, Bill

Sent: Tuesday, June 19, 2018 1:35 PM
To: Hill, Bard <Bard Hill@vermont.gov>
Subject: FW: One more ...

Hi Bard,
Linda is asking about thus self-assessment, which I'm not sure we ever completed. Can you shed any light?

Thanks,
Bill

Bill Clark

Medicaid Compliance Officer
(802)879-5958

From: Lambert, Linda

Sent: Wednesday, June 13, 2018 3:10 PM
To: Clark, Bill <Bill Clark/@vermont gov>
Subject: One more ...

Page 2 of the AHS/DVHA IGA states the following:
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“DVHA and its IGA partners mmst conduct a self-assessment of Managed Long Term Services and Supports (MLTSS) under Choices for Care for
adherence to state and federal standards of care to include:

* An assessment of existing mitiatives designed to improve the delivery of MLTSS, mcluding performance measures or performance improvement
projects (PIPs) directed to this population; and + An examination of processes to identify any potential corrective action steps toward improving the
MLTSS system.”

Cauld you send me a copy of this self-assessment.

Linda

Link to aris contract:
INALLDAIL\Public_Records-VASARA\Public Records Requests\2018\Fiscal Agent RFP - ARIS Contract 2018\Final

From: Skaflestad, Shawn

Sent: Monday, June 18, 2018 4:39 PM

To: Collins, Loni <Lon.Collins@vermont.gov>; Hill, Bard <Bard.Hill@vermont.gov>

Cc: Neveu, Lisa <Lisa Neveuw@vermont. gov>; McMaan, Angela <Angela McMann@vermont.gov>; Schurr, Stuart <Stuart. Schurr{@vermont.gov>;
Backus, Ena <Ena Backus@vermont gov>; George, Camille <Camille George@vermont gov>; Tiemey-Ward, Megan <megan tiemey-
ward@vermont.gov>; Clark, Bill <Bill Clark@vermont gov>

Subject: RE: Monitonng procedures

Hi Bill, Lisa, and Angela,

Shawn

Thanks! While the current state auditor focus is CFC paid via ARIS, I think the scope of these Medicaid requirements may include all of Medicaid- for

us:
ASP
CFC (all settings/providers- HCBS, ERC, NF?) DDSD HCBS, ICF, FMR High Tech TBI

For DVHA this may include a huge vaniety of services including relatively obscure services eg ACCS.

Cheers
Bard

From: Hill, Bard

Seat: Fnday, June 15, 2018 4:55 PM

To: Skaflestad, Shawn <Shawn Skaflestad@vermont gov>; Neveu, Lisa <Lisa Neven@vermont.gov>; McMann, Angela

<Angela. McMann@vermont.gov>; Schurr, Stuart <Stuart Schurr@vermont gov>

Cc: Backus, Ena <Ena Backus@vermont gov>; George, Camille <Camille George@vermont.gov>; Tierney-Ward, Megan <megan tiemey-
ward@vermont.gov>>; Clark, Bill <Bill Clark@vermont.gov>; Collins, Lon <Lor Collins@vermont. gov>

Subject: RE: Monitoring procedures

Hi-
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Thanks!
Bard

BASANNRANNAESNRARR RN AN RSN E RN RRRRRS

From: George, Camille

Sent: Wednesday, June 13, 2018 10:55 AM

To: Lambert, Linda <Linda Lambert@vermont. gov=>; Hill, Bard <Bard. Hill @venmont gov>

Cc: Tiemey-Ward, M« <megan.tiemey-ward@ve t.gov>; Pritchard, Hugh <Hugh Pritchard@vermont gov>
Subject: RE: Program mlegrty question
Hi Linda — Please see our resp m green, diately below your questions. We’ll be back in touch with additional responses late next week or

early the following week. Thank you.

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living C *s Office HC 2 South
280 State Dnve

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359 Cell Phone: 802.798-2079

E-mail: camille george@vermont gov

hitp://wwrw.dail vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state in which to grow old or to
live with a disability - with dignity, respect and independence.

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but growing evidence indicates that
people can reduce their risk of cognitive decline by adopting key lifestyle habits. Learn the lOWzystoLovernBﬂin If you are concemned about a
loved one or yourself, ask your health care provider to perform a brief cognitive Early scr g gives more time for families to plan next
steps and access helpful resources and supports Cognitive screening is ncluded in Medicare's annual Wellness Visit and Medicare also offers a new
benefit for dementia planning support. For questions, local resources and support, contact the Alzheimer’s Association Vermont Chapter at 1-800-272-
3900.

From: George, Camille
Sent: Tuesday, June 12, 2018 2:57 PM
To: Lambert, Linda <Linda Lambert{@vermont gov>; Hill, Bard <Bard Hill{@vermont gov>
Cc: Tiemey-Ward, Megan <megan. tiemey-ward@vermont. gov>; Pritchard, Hugh <Hugh Pritchard/@vermont gov>
Subject: RE: Program integrity question
Hi Linda- Thanks for your understanding. I’'m out of the office this aftermoon, but will follow up with staff tomorrow and will be back in touch.
From: Lambert, Linda
Sent: Tuesday, June 12, 2018 2:47 PM
To: George, Camille <Camille George@vermont.gov>; Hill, Bard <Bard Hill@vermont gov>
Cc: Tiemney-Ward, Megan <megan tiemey-ward@vermont. gov>; Pritchard, Hugh <Hugh Pritchard@vermont gov>
Subject: RE: Program ntegrity question
Camille: Thanks for your status update--I appreciate being kept mformed hike this.
. However, could you
answer part of my o, SOONLT SICce what you do rather W compliance p uld be mterpreted:

« Has DAIL established a programy/orgamization that is responsible for cond iews, audits and investigations related to fraud and abuse for the
consumer and surrogate- dueadmwmopuon@lmewmdemwmgdommnmxf:uhzm@mmmmmmﬁ

IncidcmstelznedmsuspectedMediczidﬁmxd,was(eandabuscmmpormdbyDAﬂ,mﬂ'wdeVHAPrognmIm:gxityUnitmd/mmﬂnMuﬁcaid
Fraud and Resideatial Abuse Unit (MFRAU). These are the designated state offices responsible for these types of investigations. Lmks to those
reporting mechanisms can be found on the ASD web page called “Report 2 Concemn™. This protocol is consistent with section 2.7 of the DVHA DAIL
Intra-Governmental Agreement (IGA).

* Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has
such an MOU)?

Linda

From: George, Camlle

Sent: Tuesday, June 12, 2018 2:04 PM

To: Lambert, Linda <Linda Lambert@vermont gov>; Hill, Bard <Bard Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward(@vermont. gov>; Pritchard, Hugh <Hugh Pntchard@vermont.gov>
Subject: RE: Program integrity question

Hi Linda - [ am writing to updat

hank you i advance for your patience and pleas cnow 1t you nvemyqucsuonsorconcuns

From: Lambert, Linda
Sent: Tuesday, June 12, 2018 8:01 AM
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To: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camille. George@vermont.gov>
Cc: Tiemey-Ward, Megan <megan.tierney-ward@vermont.gov>>; Pritchard, Hugh <Hugh Pritchard@vermont.gov>
Subject: Program integrity question

Bard & Camille:

I’ve reviewed the DAIL/DVHA [GA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I'd like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA,

If the answer is that DAIL is responsible, I'd like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation.if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda

sk ek ook o

From: Skaflestad, Shawn

Sent: Friday, June 15,2018 4:28 PM

To: Neveu, Lisa <Lisa Neveu@vermont.gov>, McMann, Angela <Angela.McMann@vermont,gov>

Cc: Backus, Ena <Ena Backus@vermont,gov>; George, Camille <Camille, George@vermont.gov>; Tierney-Ward, Megan <megan.ticrney-
ward@vermont.gov>; Clark, Bill <Bill.Clark@vermont.gov>>; Collins, Lori <Lori.Collins@vermont.gov>

Subject: RE: Monitoring procedures

Hi Lisa/Angela,

Ena has asked me to draft an AHS response to the State Auditor’s request below. My understanding is that the auditor’s interest is focused on CFC:
Self and Surrogate Managed Services. Before submitting an AHS response, I would like to make sure that my understanding of roles and
responsibilities for the items in question are aligned with those of DAIL and DVHA, The specific areas in question are as follows:

» Program Integrity (i.e., fraud, waste, and abuse);
« Utilization Management — specifically service authorizations; and
+ Claims Management and/or Claims Processing

During the review — Bill C will be viewing my responses from the DVHA petspective - for each of these areas. Who from DAIL can provide the
DAIL: CFC perspective?

Thank you,

Shawn

From: Neveu, Lisa -

Sent: Thursday, June 14, 2018 6:42 AM

To: Hill, Bard <Bard Hill@vermont. gov>; Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; McMann, Angela

<Angela. McMann@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille George@vermont. gov>; Tiemey-Ward, Megan <megan tierney-
ward@vermont.gov>

Subject: RE: Monitoring procedures

Angela and [ have both been involved. Please keep in mind, the audit has not been completed and we do not have final outcomes ot recommendations

Lisa Edson Neveu
Quality Outcomes Specialist

Adult Services Division

Department of Disabilities, Aging, & Independent Living

280 State Dr., HC 2 South, Waterbury, VT 05671-2070

Desk: 802-241-0296

Fax: 802-241-0385

Email: lisa.neveu@vermont.gov

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message

For information, referral and assistance for adult Vermonters, contact your Aging & Disabilities Resource Connections/No Wrong Door partner:

- Vermont 211: Dial 211

- Senior Helpline: 1-800-642-5119 (for people 60 and older)

- VT Center for Independent Living: 1-800-639-1522 (for people under 60)

- Brain [njury Association of VT: 1-877-856-1772

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:31 PM
To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; McMann, Angela <Angela. McMann@vermont.gov>; Neveu, Lisa

<Lisa, Neveu@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont,gov=>; George, Camille <Camille George@vermont,gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont gov>

Subject: RE: Monitoring procedures
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Angela McMann or Lisa Neveu may be most familiar
Bard

From: Skaflestad, Shawn

Sent: Wednesday, June 13,2018 4:30 PM

To: Hill, Bard <Bard. Hill@vermont.gov>; Tierney-Ward, Megan <megan.tiemey-ward@vermont.gov>
Cec: Backus, Ena <Ena Backus@vermont gov>

Subject: RE: Monitoring procedures

Thanks Bard! 1 see that Megan is out until Monday, June 18th. Who would be familiar with the audit in her absence?
Shawn

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:26 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>; Tierney-Ward, Megan <megan.tierney-ward@vermont. gov>
Cc: Backus, Ena <Ena Backus@vermont, gov>

Subject: RE: Monitoring procedures

Yes...Megan has been closely involved.

From: Skaflestad, Shawn

Sent: Wednesday, June 13,2018 4:00 PM

To: Hill, Bard <Bard Hill@vermont.gov>; Tierney-Ward, Megan <megan.tiemey-ward@vermont.gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: FW: Monitoring procedures

Bard or Megan — are you aware of the audit described below?
Shawn

From: Lambert, Linda

Sent: Wednesday, June 13,2018 3:06 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont gov>
Subject: Monitoring procedures

Shawn: I’m doing an audit of the CFC consumer and surrogate-directed services option, Bill Clark told me that you were his contact at AHS. I’ve been
reviewing the various [GAs, including the AHS/DVHA Global Commitment IGA. Page 52 of the AHS/DVHA IGA states:

“On or before December 31, 2017, AHS will implement procedures for monitoring all aspects of the managed care program, including DVHA’s
performance in at least the following areas: .

(3) Claims management; ..

(9) Program integrity; ...

(13) Areas related to the delivery of LTSS not otherwise included above;”

Could you please send me documentation that (1) details the monitoring procedures for the three areas in the above quote and (2) provides evidence
that the monitoring is being performed in these three areas.

[’m also interested in the results of any monitoring activities pertaining to program integrity or CFC utilization.

Linda Lambert

Director, IT and Performance Audits

Vermont State Auditor’s Office

I’ve reviewed the DAIL/DVHA [GA, AHS/DVHA [GA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. [’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program I[ntegrity Safeguards) or whether these responsibilities reside with DVHA,

If the answer is that DAIL is responsible, [’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I've already had discussions w/Megan re: utilization), Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse-for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAUs responsibilities under 42 CFR 455 (e.g., DVHA’s P1U has such an MOU)?

From: Hutt, Monica

Sent: Tuesday, June 12,2018 11:15 AM

To: Hill, Bard <Bard Hill@vermont.gov>; George, Camille <Camille. George@vermont.gov>
Cc: Tiemey-Ward, Megan <megan.tiemey-ward@vermont.gov>

Subject: RE: Program integrity question

Agree with v | ¢ b hr but Canillca ad i

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting, We don’t have anything like that in CFC. ]
want us to own this ( I think) vs. DVHA, but it might mean establishing something that doesn’t yet exist. Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living Commisstoner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020
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Telephone: 802.241.2401
E-mail: monica hutt@vermont. gov<nwlm ‘monica hutt/@vermont. gov>
http://www.dail vermont.gov/

From: Tiemey-Ward, Megan

Sent: Tuesday, June 12, 2018 11:47 AM

To: Hutt, Monica <Monica Hutt@ gov=mailto:Momca Hutt@vermont.gov>>; Hill, Bard
<Bard Hill@vermont gov=mailto:Bard Hill@vermont.gov>>; George, Camlle
<Camulle.George@vermont gov<mailto:Camille. Gea‘gc@vcmnm gov>>

Subject; RE: Program integrity question

For reference, here is the related question she asked me: “Megan: Section 3.4 of the covent (3/1/18) DVHA/DAIL IGA states “the process for
developing, implementing, and monitoring adherence to individual plans must be in writing ... (underline added). I'd like to make sure we have the
documents that consist of the written process that comply with this requirement (particularly the monitoring aspect). Please send me the documents (or
just list them and we can check whether we already have them) that DAIL uses to comply with this requirement for CFC consumer and surrogate-
directed services.”

And here was my answer: “Hi Linda. I believe we have talked about this topic in one of our past meetings. We do not currentty have a process i which
we consistently compare the SAMS plans to the MMIS claims at the individual level, like Hugh has been doing for the audit. We monitor globally
through our business office who compares the SAMS “planned” amounts to the Medicaid payments to date and generates monthly report. I've attached
a copy of the most recent one, which you can see is 2 “working document”. This document is shared with a2 management group consisting of DAIL.,
Division of Rate Setting, Division of Licensing and Protection and Adult Services Division that meets monthly and discusses any abnormalities that
may be happening. We review SAMS/MMIS claims samples as requested for specific reasouns, such as by request of DVHA program mtegnty. For
example, we did this a couple of months ago to evaluate the overlapping nursing facility claims. The results of that review were given to DVHA who
instructed DXC to recoup a list of identified claims. Bard or Bill do you have anything to add?”

Megan

From: Hutt, Monica

Sent: Tuesday, June 12, 2018 11:15 AM

To: Hill, Bard <Bard Hill@vermont.gov<mailto:Bard Hill@vermont gov>>; George, Camille

<Camille George@vermont.gov<mailto:Camille George@vermont. gov>>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont gov<=mailto:megan tiemey-ward@vermont. gov=>"
Subject: RE: Program integrity question

Agre i s | ¢ b b b Camille can fad i

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting. We don’t have anything like that in CFC_ 1
want us to own this ( I think) vs. DVHA, but it might mean establishing something that doesn’t yet exist. Monica

Momnica Casesta Hutt, Comnussioner

Vermont Department of Disabilities, Aging and Independent Living Comnussioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica hutt@vermont gov<mailto:monica hutt@vermont.gov>

http://www.dail vermont.gov/

The mission of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state in which to grow old or to
live with a disability - with dignity, respect and independence.

<inline atachment not shown>

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s D1 but growi idence indicates that
people can reduce their risk of cognitive decline by adopting key lifestyle habits. Leam the 10 Ways to Love Your Bram‘https]/alzorgfbnm
health/10_ways-to-love-your-brain asp>. If you are concemed about a loved one or yourself, ask your health care provider to perform a brief cognitive
assessment. Early screening gives more time for families to plan next steps and access helpful resources and supports. Cogmitive screening is included
in Medicare’s annual Wellness Visit and Medicare also offers 2 new benefit for dementia planming support. For questi local es and support,
contact the Alzheimer’s Association Vermont Chapter<https://www.alz org/vermont/> at 1-800-272-3900.

From: Hill, Bard
Sent: Tuesday, June 12, 2018 9:18 AM
To: George. Camille <Camulle. George{@vermont. gov<mailto:Camille George@vermont gov>>
Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont. gov-mailto:megan. ierney-ward@venmont. gov>>; Hutt, Monica
<Monica Hutt@vermont gov<mailto:Monica Hutt@vermont gov>>
Subject: Re: Program integrity question
¢

Hi

nhmkm;hasui' lications that are bi' immcdfsd:nd biiiu than CFC, although the current topic is CFC <d/sd. ||| N
e SeNSE

Bard

Sent from my iPhone

On Jua 12, 2018, at 8:12 AM, George, Camille <Camille George@vermont gov<mailto:Camille George{@vermont. gov=> wrote:
Hi Bard and Megan - can you two please draft a response?

Momca,
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Get Outlook for iOS<https://aka,ms/oOukef>
From: Lambert, Linda <linda.lambert@vermont gov<mailto:linda lambert@vermont.gov>>

Sent: Tuesday, June 12,2018 8:01 AM

Subject: Program integrity question

To: Hill, Bard <bard.hill@vermont.gov<mailto:bard hill@vermont gov>>, George, Camille
<camille.george@vermont.gov<mailto:camille george@vermont gov>>

Cc: Tierney-Ward, Megan <megan.tiemey-ward@vermont. gov<mailto:megan.tierney-ward@vermont.gov>>, Pritchard, Hugh
<hugh.pritchard@vermont.gov<mailto: hugh.pritchard@vermont. gov>>

Bard & Camille: .

[’ve reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lor
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I'd like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program I[ntegrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA.

If the answer is that DAIL is responsibie, I’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda
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From: Hill, Bard

To: George, Camille; Tiermey-Ward, Megan; Schurr, Stuart; McMann, Angela; Neveu, Lisa; Euber, Jim
Cc: Kelly, Bill; McFadden, Clare

Subject: Response re auditor questions (CFC/ARIS, and beyond)

Attachments: DVHA DAIL IGA 2-16-2018 .pdf

Skaflestad, Shawn
- Monday, June 18, 2018 4:39 PM
To: Collins, Lon <Lon.Collins@vermont gov>; Hill, Bard <Bard Hill@vermont.gov>
Cc: Neveu, Lisa <Lisa Neveu@vermont gov>; McMann, Angela <Angela McMann(@vermont.gov>; Schurr, Stuart <Stuart. Schurr@vermont.gov>;
Backus, Ena <Ena Backus@vermont gov>; George, Camille <Camille. George@vermont.gov=>; Tiemey-Ward, Megan <megan tierney-
ward@vermont.gov>; Clark, Bill <Bill. Clark@vermont.gov>
Subject: RE: Monitoning procedures

Hi Bill, Lisa, and Angela,

Thanks! While the current state auditor focus is CFC paid via ARIS, I think the scope of these Medicaid requirements may include all of Medicaid- for
us:

ASP

CFC (all settings/providers- HCBS, ERC, NF?) DDSD HCBS, ICF, FMR High Tech TBI

For DVHA thus may include a luge vanety of services ncluding relatively obscure services eg ACCS.

Cheers
Bard

From:' Hill Bard

Sent: Friday, June 15, 2018 4:55 PM

To: Skaflestad, Shawn <Shawn Skaflestad@vermont. gov>; Neveu, Lisa <Lisa Neveu@vermont gov>>; McMann, Angela

<Angela McMann(@vermont.gov>; Schurr, Stuart <Stuart Schurr(@vermont. gov>

Ce: Backus, Ena <Ena Backus{@vermont gov>; George, Camulle <Camulle. George(@vermont.gov>; Tiemey-Ward, Megan <megan tieraey-
ward@vermont gov>, Clark, Bill <Bill. Clark{@vermont gov=; Collins, Lot <Lon.Collins@vermont.gov>

Subject: RE: Monitoring procedures

Hi-
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From: George, Camulle

Sent: Wednesday, June 13, 2018 10:55 AM

To: Lambert, Linda <Linda Lambert@vermont gov>>; Hill, Bard <Bard Hill@vermont.gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont. gov>; Pritchard, Hugh <Hugh Pritchard@vermont. gov>
Subject: RE: Program integrity question

I Linda — Please see our responses, m green, immediately below your questions. We'll be back in touch with additional responses late next week or
early the following week. Thank you.

Camille George, Deputy Commissioner
Vermont Degp of Disabilities, Aging and Independent Living Comnussioner’s Office HC 2 South
280 State Dnive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359 Cell Phone: 802.798-2079
E-mail: camulle george(@vermont gov

http:/fwww.dail vermont. gov/

The mission of the VumnlDepamnmlofIhsah:]mes Agmg and Independent Living 1s to make Vermont the best state in which to grow old or to
live with a disability - with dignity, respect and independence.

JmcnsA.lzhctmtrsandBﬂmAwa.tcnessMonﬂll0vul3000\mmonmsmlwmgwnhﬁ' heimer's Di but grom idence indicates that
people can reduce their risk of cognitive decline by adopting key lifestyle habits. LumlhclOWaystnI.aveY«mxBﬂm Ifyoumconccmcdaboma
lovedoneotyomselﬂaskyom’hulﬂlwepmwdcnopufmmalmefcognnwe Eaily screening gives more time for families to plan next
steps and access helpful resources and supports. Cogmuvescteeumglsmdudedeed:wesannuz.lWellnﬁsttandMedxmalsooﬁ'ﬁs:new
bmcﬁtﬁurdcmmhaphumngmppoﬂ For q local es and support, contact the Alzheimer’s Association Vermont Chapter at 1-800-272-
3900. °

From: George, Camille

Sent: Tuesday, June 12, 2018 2:57 FM

To: Lambert, Linda <Linda Lambert@vermont gov>; Hill, Bard <Bard Hill@vermont.gov>

Cc: Tiemey-Ward, Megan <megan. tiemey-ward@vermont.gov>; Pritchard, Hugh <Hugh Pritchard@vermont. gov>
Subject: RE: Program integrity question

Hi Linda- Thanks for your understanding. I'm out of the office this afternoon, but will follow up with staff tomorrow and will be back in touch.

From: Lambert, Linda

Sent: Tuesday, June 12, 2018 2:47 PM

To: George, Camille <Camille George@vermont gov>; Hill, Bard <Bard Hill@vermont gov>

Cc: Tierney-Ward, Megan <megan tiemey-ward(@h gov>; Pritchard, Hugh <Hugh Pritchard@vermont. gov>
Subject: RE: Program integrity questi

Camille: Thanks for your status update--I appreciate being kept mformed like this.

However, could you
answer of my on SO0MET SUICe Se5 what you do rather 10W and compliance p! ould be nterpreted:

* Has DAIL established a program/ zation that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the

consumer and sumogate-directed services option (please provide supportng documentation if such a program/organization exists)?

Incidents related to suspected Medicaid fraud, waste and abuse are reported by DAIL staff to the DVHA Program Integrity Unit and/or to the Medicaid
Fraud and Residential Abuse Unit (MFRAU). These are the designated state offices responsible for these types of mvestigations. Links to those

reporting mechanisms can be found on the ASD web page called “Report a Concern™. This protocol is consistent with section 2.7 of the DVHA DAIL
Intra-Governmental Agreement (IGA).

* Also, does DAIL have an MOU w/the MFRAU that lays out DAIL's and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has
such an MOU)?

Linda

From: George, Camille

Sent: Tuesday, June 12, 2018204PM

To: Lambert, Linda <Linda Lambert@vermont gov>, Hill, Bard <Bard. Hill@vermont gov>

Cc: Tiemey-Ward, Megan <megan tiemey-ward@vermont.gov>; Pritchard, Hugh <Hugh Pntchard@vermont. gov>
Subject: RE: Program integiity question

Hi Linda — I am wniting

From: Lambert, Linda
Sent: Tuesday, June 12, 2018 8:01 AM
To: Hill, Bard <Bard Hill@vermont. gov>; George, Camille <Camille. George/@venmont.gov>
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Cc: Tierney-Ward, Megan <megan tiemey-ward@vermont.gov=>; Pritchard, Hugh <Hugh Pritchard@vermont.gov>
Subject: Program integrity question

Bard & Camille:

’ve reviewed the DAIL/DVHA IGA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, étc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. I°d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA,

If the answer is that DAIL is responsible, [’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda

ek sk e ok ok sk

From: Skaflestad, Shawn

Sent: Friday, June 15, 2018 4:28 PM

To: Neveu, Lisa <Lisa Neveu@vermont.gov>;, McMann, Angela <Angela. McMann@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille.George@vermont. gov>; Tierney-Ward, Megan <megan.tiemey-
ward@vermont.gov>; Clark, Bill <Bill.Clark@vermont.gov>; Collins, Lori <Lori.Collins@vermont.gov>

Subject: RE: Monitoring procedures

Hi Lisa/Angela,

Ena has asked me to draft an AHS response to the State Auditor’s request below. My understanding is that the auditor’s interest is focused on CFC:
Self and Surrogate Managed Services. Before submitting an AHS response, I would like to make sure that my understanding of roles and
responsibilities for the items in question are aligned with those of DAIL and DVHA., The specific areas in question are as follows:

* Program [ntegrity (i.e., fraud, waste, and abuse);
« Utilization Management — specifically service authorizations; and
* Claims Management and/or Claims Processing

During the review — Bill C will be viewing my responses from the DVHA perspective - for each of these areas. Who from DAIL can provide the
DAIL: CFC perspective?

Thank you,

Shawn

From: Neveu, Lisa

Sent: Thursday, June 14,2018 6:42 AM

To: Hill, Bard <Bard. Hill@vermont.gov>; Skaflestad, Shawn <Shawn.Skaflestad@vermont,gov>, McMann, Angela

<Angela McMann@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>>; George, Camille <Camille.George@vermont. gov>; Tiermey-Ward, Megan <megan.tierney-
ward@vermont.gov>

Subject: RE: Monitoring procedures

Angela and I have both been involved. Please keep in mind, the audit has not been completed and we do not have final outcomes or recommendations.

Lisa Edson Neveu
Quality Outcomes Specialist

Adult Services Division

Department of Disabilities, Aging, & Independent Living

280 State Dr., HC 2 South, Waterbury, VT 05671-2070

Desk: 802-241-0296

Fax: 802-241-0385

Email: lisa.neveu@vermont.gov

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential and
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. [f you are not the intended recipient, please contact the
sender by reply email and destroy all copies of the original message.

For information, referral and assistance for adult Vermonters, contact your Aging & Disabilities Resource Connections/No Wrong Door partner:

- Vermont 211: Dial 211

- Senior Helpline: 1-800-642-5119 (for people 60 and older)

- VT Center for Independent Living: 1-800-639-1522 (for people under 60)

- Brain I[njury Association of VT: 1-877-856-1772

From: Hill, Bard

Sent: Wednesday, June 13,2018 4:31 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>, McMann, Angela <Angela McMann@vermont.gov>; Neveu, Lisa
<Lisa.Neveu@vermont.gov>

Cc: Backus, Ena <Ena Backus@vermont.gov>; George, Camille <Camille. George@vermont.gov>; Tierney-Ward, Megan <megan.tierney-
ward@vermont. gov>

Subject: RE: Monitoring procedures
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Angela McMann or Lisa Neveu may be most familiar,
Bard

From: Skaflestad, Shawn

Sent: Wednesday, June 13,2018 4:30 PM

To: Hill, Bard <Bard. Hill@vermont.gov>; Tierney-Ward, Megan <megan tiemey-ward@vermont gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: RE: Monitoring procedures

Thanks Bard! [ see that Megan is out until Monday, June 18th. Who would be familiar with the audit in her absence?
Shawn

From: Hill, Bard

Sent: Wednesday, June 13, 2018 4:26 PM

To: Skaflestad, Shawn <Shawn,Skaflestad@vermont.gov>; Tiemey-Ward, Megan <megan tlemey -ward@vermont,gov>
Cc: Backus, Ena <Ena Backus@vermont.gov>

Subject: RE: Monitoring procedures

Yes... Megan has been closely involved.

From: Skaflestad, Shawn

Sent: Wednesday, June 13, 2018 4:00 PM

To: Hill, Bard <Bard, Hill@vermont.gov>; Tierney-Ward, Megan <megan. tierey-ward@vermont,gov>
Cc: Backus, Ena <Ena Backus@vermont gov>

Subject: FW: Monitoring procedures

Bard or Megan — are you aware of the audit described below?
Shawn

From: Lambert, Linda

Sent: Wednesday, June 13, 2018 3:06 PM

To: Skaflestad, Shawn <Shawn.Skaflestad@vermont.gov>
Subject: Monitoring procedures

Shawn: I’m doing an audit of the CFC consumer and surrogate-directed services option, Bill Clark told me that you were his contact at AHS, I’ve been
reviewing the various IGAs, including the AHS/DVHA Global Commitment IGA. Page 52 of the AHS/DVHA IGA states:

“On or before December 31, 2017, AHS will implement procedures for monitoring all aspects of the managed care program, including DVHA’s
performance in at least the following areas: ...

(3) Claims management; ..

(9) Program integrity; ..

(13) Areas related to the delivery of LTSS not otherwise inctuded above;”

Could you please send me documentation that (1) details the monitoring procedures for the three areas in the above quote and (2) provides evidence
that the monitoring is being performed in these three areas,

[’m also interested in the results of any monitoring activities pertaining to program integrity or CFC utilization,

Linda Lambert

Director, IT and Performance Audits

Vermont State Auditor’s Office

I've reviewed the DAIL/DVHA [GA, AHS/DVHA IGA, and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option. [’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsnb]lmu’s reside with DVHA.

[f the answer is that DAIL is responsible, I’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

From: Hutt, Monica .
Sent: Tuesday, June 12,2018 11:15 AM

To: Hill, Bard <Bard, Hill@vermont,gov>; George, Camille <Camille, George@vermont.gov>

Cc: Tierney-Ward, Megan <megan.tierney-ward@vermont.gov>

Subject: RE: Program integrity question

Within DS, we have quality reviews and a newly established utilization review the Jennifer is conducting, We don’t have anything like that in CFC. [
want us to own this ( [ think) vs, DVHA, but it might mean establishing something that doesn’t yet exist. Monica

Monica Caserta Hutt, Commissioner

Vermont Department of Disabilities, Aging and Independent Living Commissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020
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Telephone: 802.241.2401
E-mail: monica hutt@vermont gov<mailto:monica hutt@vermont.gov>
http://www.dail vermont.gov/

From: Tiemey-Ward, Megan

Sent: Tuesday, June 12, 2018 11:47 AM

To: Hutt, Monica <Monica Hutti@vermont gov=mailto:Monica Hutt@vermont. gov>>: Hill, Bard
<Bard Hill@vermont.gov=mailto:Bard Hill@vermont gov>>; George, Camille

<Canulle. Gcmgc@vcmwu! gov<mailto:Camulle, Gmgc@vmnonl gov=

Subject: RE: Program integnity question

For reference, here is the related question she asked me: “Megan: Section 3.4 of the carrent (3/1/18) DVHA/DAIL IGA states “the process for
developing. implementing, and monitoring adherence to individual plans must be in writing ...” (underline added). I'd like to make sure we have the
documents that consist of the written process that comply with this requirement (particularly the monitoring aspect). Please send me the documents (or
Justhstdmn:ndwecanchcckwhethuweahudyhzveﬂmm)thnDAﬂ.usutocomplywnhlhxswquu'mntforCFCconmmdsmogme
duected services™

And here was my answer: “Hi Linda. I believe we have talked about this topic in one of our past meetings. We do not currently have a process in which
we consistently compare the SAMS plans to the MMIS claims at the individual level, like Hugh has been doing for the audit. We momitor globally
through our business office who compares the SAMS “planned” amounts to the Medicaid payments to date and generates monthly report. I've attached
a copy of the most recent one, which you can see is a “working document”. This document is shared with a 2 it group consisting of DAIL,
Division of Rate Setting, Division of Licensing and Protection and Adult Services Division that meets monthly and discusses any abnormalities that
may be happening. We review SAMS/MMIS claims samples as requested for specific reasons, such as by request of DVHA program mtegnty. For
example, we did this a couple of months ago to evaluate the overlapping nursing facility claims. The results of that review were given to DVHA who
instructed DXC to recoup a list of identified claims. Bard or Bill do you have anything to add?”

Megan

From: Hutt, Monica

Sent: Tuesday, June 12, 2018 11:15 AM

To: Hill, Bard <Bard Hill@vermont.gov<mailto:Bard Hill@vermont gov>>; George, Camille

<Camille George@vermont.gov=malto:Camille George@vermont. gov>>

Cc: Tiemey-Ward, Megan <megan tiemey-ward(@vermont. gov<mailto:megan tiemey-ward@vermont gov>>
Subject: RE: Program integnity question

Agre it Bt | | e bt il can e

Within DS, we have quality reviews and 2 newly established utilization review the Jennifer is conducting. We don’t have anything like that m CFC. I
want us to own this (1 think) vs: DVHA, but it might mean establishing something that doesn't yet exist. Mopica

Monica Caserta Hutt, Commussioner

Vermont Department of Disabilities, Aging and Independent Living Commissioner’s Office HC 2 South
280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401

E-mail: monica hutt@vermont. gov<madtomomuhw@\mmom gov>

http:/forww dail vermont. gov/

The nussion of the Vermont Department of Disabilities, Aging and Independent Living is to make Vermont the best state in which to grow old or to
live with a disability - with dignity, respect and independence.

<inline attachment not shown>

June is Alzheimer’s and Brain Awareness Month! Over 13,000 Vermonters are living with Alzheimer’s Disease, but growing evidence indicates that
people can reduce their risk of cognitive decline by adopting key lifestyle habits. Learn the 10 Ways to Love Your Brain<https//alz org/bram-
health/10_ways-to-love-your-brain asp>. If you are concemed about a loved one or yourself, ask your health care provider to perform a brief cognitive
assessment. Early screening gives more time for families to plan next steps and access helpful resources and supports. Cognitive screening is included
mMcdmcsamnnlWeﬂmssVlsnmdMedimakooffasancwbmeﬁtfordmnmh:phnmngmppm For questions, local resources and support,
contact the Alzheimer's Association Vermont Chapter<https://www.alz.org/vermont/> at 1-800-272-3900.

From: Hill, Bard

Sent: Tuesday, June 12, 2018 9:18 AM

To: George, Camille <Camille. George{@vermont. gov<mailto:Camille. George{@vermont gov>>

Cc: Tierney-Ward, Megan <megan tiemey-ward@vermont. gov<mailto:megan tiemey-ward@vermont gov>>; Hutt, Monica
<Monica Hutt@vermont.gov<mailto:Monica Hutt@vermont.gov=>>

Subject: Re: Program integrity question

Hi

I think this has iiium'm that are hiii than cd/sd and miiu than CFC, although the current topic is CFC c/sd. ||| N
& sense !

Bard -

Sent from my iPhone

On Jun 12, 2018, at 8:12 AM. George, Camille <Camille George/@vermont.gov=mailto:Camille George@vermont.gov>> wrote:
Hi Bard and Megan - can you two please draft a response?
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Get Outlook for iOS<https://aka.ms/oOukef>
From: Lambert, Linda <linda lambert@vermont.gov<mailto:linda.lambert@vermont.gov>>

Sent: Tuesday, June 12,2018 8:01 AM

Subject: Program integrity question

To: Hill, Bard <bard.hill@vermont.gov<mailto:bard.hill@vermont.gov>>, George, Camille
<camille.george@vermont.gov<mailto:camille.george@vermont.gov>>

Cc: Tiemey-Ward, Megan <megan.tiemey-ward@vermont.gov<mailto: megan.tieney-ward@vermont.gov>>, Pritchard, Hugh
<hugh. pritchard@vermont.gov<mailto:hugh.pritchard@vermont.gov>>

Bard & Camille:

I’ve reviewed the DAIL/DVHA IGA, AHS/DVHA IGA; and Medicaid Compliance Plan and have had discussions with DVHA (e.g , Bill Clark, Lori
Collins, etc.) regarding the responsibility for program integrity and utilization reviews for the CFC program and in particular the consumer and
surrogate-directed services option, I’d like to know DAIL’s position regarding whether it is responsible, for the CFC consumer and surrogate-directed
services option, for ensuring compliance with 42 CFR part 456, (Utilization Control), 42 CFR, part 455 (Program Integrity), and 42 CFR 438, subpart
H (Additional Program Integrity Safeguards) or whether these responsibilities reside with DVHA.

If the answer is that DAIL is responsible, I’d like to know how DAIL addresses the program integrity requirements for the CFC consumer and
surrogate-directed services option (I’ve already had discussions w/Megan re: utilization). Specifically, has DAIL established a program/organization
that is responsible for conducting reviews, audits and investigations related to fraud and abuse for the consumer and surrogate-directed services option
(please provide supporting documentation if such a program/organization exists)? Also, does DAIL have an MOU w/the MFRAU that lays out DAIL’s
and the MFRAU’s responsibilities under 42 CFR 455 (e.g., DVHA’s PIU has such an MOU)?

Linda
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From: lerney-Ward, Megan }

To: Pritchard, Hugh; Lambert, Linda

Cc: Hutt, Monica; Georage, Camille; Schurr, Stuart
Subject: Response to ARIS Claims Samples [secure]
Date: Tuesday, March 13, 2018 3:49:21 PM
Attachments: DAIL Responses 3.13.18.docx

PBR CompRespiate Cap Edit Change.pdf

PBR Overtime Rate Change.pdf

#3-5 T301 for DAIL .xIsx

#6 T351 R&C 720 All Agencies for DAIL.xlsx

Copy of aris_hchs pc rate change 09092016 v2.xlsx
EW Rates.msg

Good afternoon Hugh and Linda,

Megaw Tierney-Ward

Adult Services Division Director

November is National Family Caregiver Month. Over 64,000 Vermonters are family caregivers, providing
countless hours of unpaid but essential care to loved ones young and old. Find out more about what it's like to
be Caregiving Around the Clock. If you are a caregiver of an older Vermonter, contact the Senior Helpline at 1-
800-642-5119 to learn more about family caregiver training, counseling, peer support, and respite options in
your community, and check out these 10 Tips for Family Caregivers.

NEW ASD Website: http://asd.vermont.gov/
NEED ASSISTANCE? Dial 211

Department of Disabilities, Aging & Independent Living
Adult Services Division

280 State Drive, HC 2 South

Waterbury, VT 05671-0270

Main Phone: (802) 241-0294
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Direct Line: {802) 241-0308
FAX: (802) 241-0385
megan.tierney-ward@vermaont.gov

NOTE: If you need immediate assistance and are unable to reach me, please
contact Colleen Bedard at colleen.bedard@vermont.gov. Thank you.
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From: George, Camille

To: Diane Lanpher

Cc: tutton@leg.state.vt.us; Hutt, Monica; Kelly, Bill
Subject: Responses to additional questions re: DAIL budget
Date: Friday, February 24, 2017 8:42:00 AM

Attachments: Rep.Lanpher Response 02.24.17.pdf

Good morning, Representative Lanpher:

Attached please find the responses to the additional questions that you sent to Commissioner Hutt.
Between this memo and the one sent on February 15, we believe we have covered all of y'our
questions to date, but please be in touch if you have additional questions or would like more

information. Thank you.
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From: Hill,_Bard

To: AHS - DAIL Management Team; Roth, Amy
Subject: Revised EVV document

Date: Wednesday, February 07, 2018 8:51:17 AM

Attachments: Personal Care-EVV Req. AHS Services,02052018v3.docx

Hi-

V3 of the EVV document, draft for discussion today. This is relevant to ASD and DDSD.
Not to be confused with the A3. Or WD40. Or 7up.

Cheers-
Bard

“The best way to get a good idea is to get a lot of ideas.”
Donald Berwick

Bard Hill
bard.hill@vermont.gov
landline 802.241.0376
mobile 802.760.0852
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From: Perreault, Liz
To: sStern, Beth; Borden Robert (robert.borden8@amail.com); Collins, Terry; Coutts, Jim; Dean, James; Diane Novak;
f.i!-Zﬂs:[alMi!Ib Fitzgerald, Matthew; Fredette, Mary; George, Camille; Greenwald, Joseph; Hutchi anne;
futt, Monica; Pierce, John; Linda Berger; MacDonald, Laura; Nancy Breiden; Ng}q Lang
{nlangﬁﬂ@ﬂ!@gmml com); Nancy Metz: Nick McCardle (nmecardle@bavada.com); Perreault, Liz; Peterson, Judy;
_ISELKbﬂlJ,ﬂd_If ha; Scott, Christine: spouliot@VABVLorq; Virainia Milkey (gini@vermontelders.orq); Wargo,

Subject: September 14 DAIL Advisory Board Meeting - 10:00-2:30
Date: Thursday, September 07, 2017 4:34:05 PM
Attachments: ite 7V n li ith di i ings 1 efer for 191420 f
8 tcome ermonters isabili i ignity and in 0] fer.fi
Act 186 Scorecard DAIL outcome indicators (full revised draft 2017).EXPANDED, pdf
Agenda 091417 pdf

Vv, 0
DAL Advisory Board v.5 Final.pptx
Disability and Health Grant YR2 Briefing.pdf
-Term Om man P f 2017
07 Min

~ On behalf of Camille George™
Hello, DAIL Advisory Board Members:

We hope you had a good month of August off and are looking forward to seeing you at our next

meeting on September 14%™. Following up on some of our recent meetings and discussions about
future agenda items, we have a very full agenda planned for September. | appreciate the willingness
of so many of you who are willing to stay a bit late this month so that we can fit everything in that
we need to this month. Below are some brief descriptions for some of our agenda items:
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. State Long Term Care Ombudsman: Many of you will remember that each year the State
Long Term Care Ombudsman submits an annual report to the legislature and as part of that
report, is required to submit an assessment of the programs ability to operate free from
conflict of interest as an appendix to that report. Over the past year, the Vermont
Ombudsman Project and DAIL have been working collaboratively to implement new Federal
Regulations for ombudsman programs, including conflict of interest. Per state statute, the
DAIL Commissioner is required to establish a committee who represent the interests of
individuals receiving long-term care for the purposé of ensuring that the Ombudsman
program is free from conflicts of interests. Congratulations, DAIL Advisory Board, that
committee is YOU! Last year, a small subcommittee of the Advisory Board worked with the
State Ombudsman to review conflict of interest in detail, particularly in light of the new
Federal Regulations and the need to revise the Ombudsman program policies to come into
compliance. At that time, because the work was still on-going related to implementing the
regulations and revising the policies, the board requested that a similar subcommittee be
formed this year to last year’s be convened to work with the State Long Term Care
Ombudsman again and then report back to the full Advisory Board. So, State Long Term Care
Ombudsman Sean Londergan will be talking a bit more about the program, this charge and
requesting volunteers to be part of the subcommittee. Angela Smith-Dieng has been the DAIL
lead working with the Ombudsman Program most recently so she will be joining as a
resource. So, please be thinking about your interest and ability to serve on this
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[ know that this is a lot of content for us to get through during our meeting. [ hope this additional
information and advance handouts will help you prepare. Thank you and | look forward to seeing

you on the 14,

Camille George, Deputy Commissioner

Vermont Department of Disabilities, Aging and Independent Living
Commissioner’s Office

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

Telephone: 802.241.2401 or 802.241.0359

Cell Phone: 802.798-2079

E-mail: camille.george@vermont.gov

http://www.dail.vermont.gov/

Liz Perreault

Executive Assistant

Commissioner’s Office

Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Life’s too short not to go barefoot.”



PRR VLA July 2018 000320

From: I mill

To: Hill, Bard

Subject: SFY18_DAIL_BudgetTestimony_DRAFT1182017.docx
Date: Friday, January 20, 2017 1:56:00 PM
Attachments: FY Al i 7

Phew!
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From: Perr i

To: AHS - men

Subject: So Sorry, correct agenda and handouts for 2/21 MTM
Date: Tuesday, February 20, 2018 3:50:27 PM

Attachments: Agenda 022118.docx

I’'m sorry, | removed the wrong thing...this should be correct now. Thanks for your patience.
Liz

Liz Perreault

Executive Assistant

Commissioner’s Office c
Disabilities, Aging and Independent Living
802-241-2401 — Main Line

802-241-0362

Mailing Address:

HC 2 South

280 State Drive

Waterbury, VT 05671-2020

“Faith is the bird that feels the light when the dawn is still dark.”
~Rabindranath Tagore
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From: mith-Dieng, Angel

To: Hutt, Monica; Gearge, Camille; Tierney-Ward, Megan; Hill, Bard
Subject: SPA draft for your review

Date: Tuesday, February 13, 2018 1:39:48 PM

Attachments: 2018 02 13 DRAFT SPA.docx

Hi everyone,

Attached is what we have so far as our draft State Plan on Aging for 2019-2022. A first draft is due

to Rhonda at ACL on March 1% (same day as NAPIS v