
Vermont Action Plan for Aging Well
Advisory Committee Meeting

Thursday, October 21, 2021
Waterbury Complex / MS Teams



Today’s Agenda & Logistics

1. Welcome & Introductions
2. Opening Remarks by Commissioners Levine 

and White
3. Committee Purpose and Member Roles
4. Introduction to the Older Vermonters Act, 

the Proposed Process for the Development 
of the Vermont Action Plan for Aging Well, 
and a Summary of Learnings from Other 
States

5. Intersection with Existing Vermont Plans
6. The Work Ahead / Next Steps
7. Scheduling the next meeting / Check out

Angela facilitating.
Colleen taking notes.
Raise your hand or type in chat to comment or 
ask questions.



Older Vermonters Act (Act 156)
Principles of System of Services, Supports and 

Protections

https://legislature.vermont.gov/Documents/2020/Docs/ACTS/ACT156/ACT156%20As%20Enacted.pdf


Act 156 – The Older Vermonters Act
Section 1: 
• Outlines Core Principles of a System of Services, Supports and Protections for 

Older Vermonters
• Outlines the duties of DAIL and the AAAs
• Expands the 2023-2026 State Plan on Aging to include all LTSS for Older 

Vermonters

Section 2: 
• Requires an Annual Report to the Legislature on Adult Protective Services

Section 3:
• Calls on the Agency of Administration along with DAIL and VDH to put forth a 

process for the development of a Vermont Action Plan for Aging Well

Section 7: 
• Creates a Self-Neglect Working Group to Make Recommendations to the 

Legislature



Process Proposal for the Development of the 
Vermont Action Plan for Aging Well

Submitted to legislature 5/1/21; linked here.

Action Steps:

1. Research Other States’ Processes and Plans and Analyze Resource 
Needs

2. Establish an Advisory Committee 
3. Conduct a Baseline Assessment 
4. Develop the Plan
5. Disseminate and Promote the Plan
6. Implement the Plan and Monitor Progress
7. Engage Stakeholders Throughout Process

https://dail.vermont.gov/sites/dail/files/documents/Process_Proposal_VT_Action_Plan_for_Aging_Well_with%20AppendixA._OVA.pdf


Process Proposal for the Development of the 
Vermont Action Plan for Aging Well

Submitted to legislature 5/1/21; linked here.

Proposed Timeline:
Action Step Timeframe
Approval of Proposed Process May – June, 2021
Research Other States’ Processes and Plans 
and Analyze Resource Needs

May – August, 2021

Creation of Advisory Committee July – August, 2021
Conduct Baseline Assessment September 2021 – July 2022
Develop Action Plan for Aging Well* July 2022 – June 2023
Disseminate/Promote the Plan July 2023 – December 2023
Implement the Plan and Monitor Progress July 2023 – July 2033
Engage Stakeholders Throughout Steps Above

https://dail.vermont.gov/sites/dail/files/documents/Process_Proposal_VT_Action_Plan_for_Aging_Well_with%20AppendixA._OVA.pdf


Learnings from Other States
CA, TX, CO, MA

• Leadership investment is key
• Dedicated staffing to write and 

monitor the plan
• Priorities are ranked and data 

driven
• Track data and outcomes 

transparently (like a public data 
dashboard)

• This is not a plan about aging 
services only

• Stakeholder involvement is critical
• Equity: Apply an equity lens to the plan 

at the start
• Address aging across the life span. We 

are all aging. Plan as tool to combat 
ageism

• Cross-sector collaborations (i.e., 
private, public, and independent; 
foundations, universities, etc.)

• Financial investment is key to 
sustainability (philanthropic, state) 



Existing Plans & Connections to this Work

State Plan on Aging 2023-2026
• The plan contains 

– information on aging demographics
– the mission for the duration of the plan 
– goals to empower older adults to be more independent, promote wellness, and expand home 

and community-based services

• Plans are conducted by DAIL in coordination with community partners under 
the relevant provisions of the Older Americans Act

• Additions from the Older Vermonters Act
– Priorities for continuation of existing programs and development of new programs
– Criteria for receiving services or funding
– Types of services provided (including all services for older Vermonters)
– A process for evaluating and assessing each program’s success



Existing Plans & Connections to this Work
State Health Improvement Plan, 2019 – 2023
• Advances the mission for all people to have a fair and just opportunity to live a 

long and healthy life 
• Prioritizes Healthy Vermonters 2020 goals & Health Equity:

– reduce prevalence of chronic disease and rates of substance abuse and 
mental illness

– improve childhood immunizations 
• Addresses social determinants in our society and sets forth strategies to even 

out the chances for health and wellbeing through improving Transportation, 
Housing, Food, Economic Security

• Supports work performed at Vermont Department of Health and 100+ partners 
that contributes toward Healthy Aging

State Action Plan on Alzheimer’s and Healthy Aging, 2022 - 2024



The Work Ahead

Next Phase:
• Planning for a needs assessment
• Engaging more, diverse 

stakeholders in the process

Immediate Next Steps:
• Scheduling the next meeting
• Sending minutes
• Creating a VAPAW webpage
• Invites to potential 

subcommittees



Check Out 
Question

After learning more today about this body of work and the role of the 
committee, what are you taking away with you and how do you see this 
connecting to your life and/or the work you do? 
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