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DEFINITIONS 

The following terminology will be used throughout Acumen’s Proposal: 

“Acumen”: Acumen, LLC; Acumen Fiscal Agent, LLC; and all its related parties 

“Contract”: Agreement, as described in the RFP, executed between the Department and Acumen to 
provide F/EA services to Participants 

“DCI”: Direct Care Innovations 

“Department”: Collectively, the Vermont Agency of Human Services, Department of Disabilities, 
Aging and Independent Living (DAIL) in conjunction with the Vermont Department of Health, 
Children with Special Health Needs 

“Employee”: Care worker, hired by the Participant to meet their service needs 

“F/EA”: Fiscal/Employer Agent services, including: fiscal intermediary services, financial 
management services, vendor payment services, and employment agent services 

“Participants”: Individuals (and their family member(s) or representatives who may act as the 
Common-Law Employer “CLE”) who exercise employer or budget authority for their participant 
directed services in the State of Vermont’s five (5) participant directed programs 

“Proposal”: Acumen’s formal response, contained herein, to the RFP issued by the Department 

“PD Programs”: Participant-directed programs and services in Vermont including Developmental 
Disabilities Services (DDS), Children’s Personal Care Services (CPCS), the Attendant Services 
Program (ASP), the Traumatic Brain Injury Program (TBI), or the Choices for Care Long Term Care 
Medicaid (CFC) (including the Flexible Choices (FC) option and the Moderate Needs Group (MNG)) 

“RFP”: Request for Proposal issued by the Great State of Vermont on July 18, 2017 

“Vendor”: Third-party, Department-approved, providers of goods and/or services to Participants 
including small unlicensed providers and independent contractors 

Other abbreviations and definitions not listed above will be found in the Proposal. 



 
 

 
  

  
 
    

       
 

 

 
 
 
 

P a g e | 5 

RFP SECTION 13 SCORING GUIDE 

In order to assist the Department in the scoring of Acumen’s proposal, Acumen has provided 
the following RFP Scoring Guide which includes each requirement from RFP Section 13, and the 
corresponding section in the Proposal where each requirement is addressed/answered. 

RFP Section 13 Reference Qualifications & Relevant Experience Proposal Section(s)

1 a i Experience in the management of similar organization   If the vendor has no experience in the management of similar organization, show 
how other work the vendor has done relates to the management of a FE/A;

Section ii a ; Section ii b ; 
Section ii d

1 a i (1) Technical credentials of staff Section ii c

1 a i (2)
Vendor and assigned staff have demonstrated an ability to communicate with all levels and types of State staff as well as a wide range of 
employers, employees and participants who may have a variety of disabilities, cultural differences, and include individuals with limited 

English proficiency;

Section ii a ; Section ii c ; 
Section iii k,

1 a i (3) Vendor demonstrates both technical skill to manage a FE/A service and customer service skills to support users after implementation; Section ii k
1 a i (4) References from previous work: vendor may append references but the State reserves the right to make direct contact with references Section ii e

1 b i Demonstration vendor can fulfill the schedule and volume of the payroll including Section ii b ; Section ii f ; 
Section iii c ; Section iii d

1 b i (1) The management of multiple programs, some with various options for services and payment methods Section ii b ; Section ii f ; 
Section iii c ; Section iii d

1 b i (2) Efficiently and effectively providing services to relatively small numbers of individuals per program Section iii
1 b i (3) A process for addressing employer documentation that does not meet standards including but not limited to Section iii a

1 b i (3) (i) Missing employer or employee signature Section iii a
1 b i (3) (ii) Submission after vendor defined submission timelines Section iii a
1 b i (3) (iii) Billing in excess of authorized hours or dollars Section iii a

1 b i (3) (iv) Employers who demonstrate frequent or ongoing problems in the completion of payroll paperwork, non-payroll payment requests, or non-
compliance with the required payroll process Section iii

1 c i The vendor describes ability to have a physical presence in Vermont that can provide a full range of service to employers, participants and 
employees Section iii i

1 c ii The vendor has staff in Vermont with sufficient authority to work with the State around the daily operations of the FE/A services

1 d i
Vendor must demonstrate that the software used by the vendor can accommodate all program needs and that the vendor has the capacity to 

modify the software if/when needs change   This includes, but is not limited to the management and processing of:
Section iii b ; Section iii c ; 

Section iii e

1 d i (1) - (6)

(1) Claims and reimbursement
(2) State and Federal Taxes

(3) Unemployment and Worker’s compensation
(4) Patient Share

(5) Employee Overtime
(6) Employee Sick Leave

Section iii b ; Section iii c ; 
Section iii e

1 d ii Vendor must demonstrate the ability to produce reports as needed for the State and other entities approved by the State Section iii b ; Section iv

1 e i Vendor must demonstrate how the vendor will address performance measures identified in Section 2 W  as well as propose the frequency by 
which this information will be provided to the State Section iii; Section iv

1 f i

The cost estimate and pricing structure shall be realistic, market-competitive, affordable and cost-effective for the value provided to the 
State  The cost proposal must be a firm, fixed cost of the services, expressed in a per participant/per month format  The State will not accept 

any open-ended, time and materials bid   Any one-time software or other infrastructure costs must be broken out as individual budget line 
items  Vendor may include pricing options for levels of support or include other services offered by the vendor and their associated costs   If 
other services or pricing options are included, descriptions should be clear about what the services include and how costs are calculated, as 

appropriate

Section vi

1 f ii Vendor shall include the methods that will be used to calculate costs for additional work that may be requested by the State which relate to 
the FE/A services or State business needs but are not included in the original contract Section vi

1 f iii Reliability of vendor’s past cost projections is demonstrated via references Section vi
1 f iv Costs should be stated in per-participant/per-month figures Section vi

1 f iv (1) The State recognizes the potential delay between payment to specific employees and reimbursement from Medicaid claims   Therefore, the 
vendor should note any cash-flow requirements   The cash flow requirements must be separate from the per-participant/per-month cost Section vi

1 g i Demonstrate the vendor can implement an Electronic Visit Verification System in Vermont   The vendor shall describe the system’s 
flexibility and adaptability related to:

Section iii b 5

1 g i (1) Secure internet access by computer, tablet, mobile devices or other method; Section iii b 5
1 g i (2) Limited or no internet access where Personal Care services are delivered; Section iii b 5
1 g i (3) Changes in schedule or location of services; Section iii b 5
1 g ii Demonstrate the system is user intuitive and supports self-directed or surrogate employers and employees Section iii b 5
1 g iii Provide documentation the system is cost effective and does not create undue financial burden for employers or employees Section iii b 5
1 g iv Documentation the system meets the requirements as identified in 21st Century Cures Act Section iii b 5

1 g v

System must be accessible to people with disabilities and compatible with adaptive technologies, including JAWS, ZoomText, and Dragon 
Naturally Speaking  System should be compliant with Section 508 or Web Content Accessibility Guidelines (if web-based)  (WCAG)  

http://www vermont gov/portal/policies/accessibility php
http://www section508 gov/section-508-standards-guide

http://www justice gov/crt/508/report/software htm
http://www w3 org/

Section iii b 5

1 h i Demonstrate the vendor can implement a secure system allowing for the collection and monitoring of additional service documentation   
The system shall include: Section iii

1 h i (1) The ability for an employee to enter a description of the services provided Section iii
1 h i (2) A multi-tiered, secure role based environment to allow viewing of appropriate levels of data Section iii
1 h i (3) If web-facing (web-based) all traffic must be encrypted Section iii
1 h ii Examples of vendor experience successfully implementing and maintaining similar systems Section iii
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i. LETTER OF TRANSMITTAL 
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ii. QUALIFICATIONS 

a. COMPANY SUMMARY 
. 

Founded in 1995, Acumen is one of the nation’s largest and most established full-service F/EA 
providers, focused on providing services for individuals with disabilities, youth citizens, senior 
citizens, veterans, and those that self-direct their care. Acumen acts as a F/EA (fiscal and employer 
agent) under Section 3504 of the Internal Revenue Service Code, Revenue Procedure 70-6, 1970-1 
C.B. 420, as modified by the IRS Proposed Notice 2003-70 and IRS REG-137036-08. As a recognized 
national leader of F/EA services, Acumen was selected to become a member of the Applied Self 
Direction F/EA Steering Committee for 2017, focused on the national advancement of self-direction. 
Since inception, Acumen has cumulatively served over one hundred thousand (100,000) participants 
and employees, and continues to serve tens of thousands of participants and employees today with a 
customer satisfaction rating of 99.0%. 

Beyond tenured experience and a passionate focus on customer experience, Acumen has access 
to state-of-the-art technology for managing the F/EA experience, referred to as DCI. No other F/EA 
in the industry has access to DCI. Acumen’s access to DCI technology (described further in Proposal 
Section iii.b.), provides the company with a unique competitive advantage of managing self-direction 
programs efficiently and effectively. DCI was purpose-built from the bottom up for Medicaid and self-
direction programs, and the system can be tailored to the exact needs of the Department and its 
Participants. The DCI system is comprehensive, encompassing functionality such as electronic visit 
verification (“EVV”), real-time monitoring of authorization usage, fee-for-service, scheduling 
technology eliminating Employees from double-booking, and managing Employee back-ups. DCI 
powers the entire F/EA experience for Acumen. DCI is web-based, and accessible from any internet 
connected device, including mobile phones via the DCI Mobile App. 

Acumen’s personnel are an additional strength. Acumen employees have collectively hundreds 
of years of self-direction and Medicaid industry experience. All of Acumen’s program managers and 
state directors have previously worked for state agencies and/or with individuals with disabilities. 
Acumen’s personnel participate in trainings related to self-direction, cultural sensitivity, self-
advocacy, communication with stakeholders (e.g. Department, Participants, Employees, etc.), and 
person-centered planning. All members of Acumen’s program management team embody the belief 
that individuals should have the highest level of independence and choice in directing their lives. 

The depth of Acumen’s program management team extends to experience with varying market 
structures across the country. From MCO, to enrolled provider, RFP, hybrid, and private support 
coordinator market models, Acumen understands how to navigate the challenges of each program and 
its nuances. Acumen has established processes and protocols for managing case managers/support 
coordinators, provider agency or Supportive Intermediary Service Organization (“ISO”) relationships, 
identical to those needed to ensure success of the Department’s PD Programs. As part of the Transition 
Plan described in Section iii, Acumen will seek to establish strong ISO relationships to ensure a smooth 
transition through February 1, 2018. Ongoing communication with each ISO will take place as 
necessary through the Vermont State Program Director (to be hired upon Contract award, with a job 
description included in Attachment A of the Proposal) and supporting personnel, upon approval from 
the Department. 

As described further in Section ii, Acumen’s recent acquisition by RMS Holding Company, 
LLC (“RMS”) produced one of the most financially stable F/EA providers in the country. Acumen 
and its parent companies have access to $23.4 million in liquidity. Thus, Acumen not only has the 
financial capacity to meet all payroll obligations requested under the RFP, but can easily handle any 
PD Program growth. Acumen, upon Department approval, can create an educational outreach plan 
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As one of the oldest and most versatile F/EA providers in the country, Acumen has the 
experience, knowledge, and flexibility to provide the highest quality service to the Department and 
their PD Programs. For avoidance of doubt, Acumen provides all its F/EA services in accordance with 
federal, state and local, tax, labor, and program rules, laws, and regulations. 

c. PERSONNEL 

1. ORGANIZATIONAL STRUCTURE 

Acumen’s organization structure is shown in Table II below. For larger contracts, specifically 
those that require a large transition as would be needed for the PD Programs, most of the Acumen 
organization is involved. Please see Proposal Section ii.c.4. for Acumen’s proposed staffing plan, and 
the expected number of hours needed to fulfill all RFP requirements, broken apart by group function. 
If awarded the Contract, a finalized staffing plan will be created as part of the Transition Plan. 

TABLE II 

2. KEY PERSONNEL SUMMARIES 

The following individuals are key leaders at Acumen who are expected to have significant 
involvement in the Department’s PD Programs. The roles and responsibilities of those listed will 
directly and indirectly impact the performance of Acumen under a contract with the Department. 
Professional résumés for all key personnel listed in Section ii.c.3. of the Proposal. 
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3. KEY PERSONNEL RESUMES 

JOSHUA J. AUER 
PROFILE: CEO 

More than 10 years of comprehensive experience analyzing business systems to ensure best operational 
effectiveness through people, systems, and processes. Currently functions as CEO for Rise Services and 
Acumen. Have also functioned as COO, CFO, and Program Administrator for Rise since 2005. Well-versed in 
recognizing and launching systems that meet desired goals and objectives. 
Adept at business administration and collaboration with executives and staff to achieve targeted results. 
Develops and executes strategic plans; committed to adding value and exceeding expectations through 
collaborative problem solving and disciplined decision-making. 

Core Skills include: 
Strategic Planning  Business Systems Analysis  Operational Streamlining  Budget Management 

Risk Mitigation  Problem Resolution 
Achievements & Experience 

RISE SERVICES, INC. & ACUMEN, LLC, MESA, AZ  2001  PRESENT 

CHIEF EXECUTIVE OFFICER – OPPORTUNITY MANAGEMENT GROUP/RISE INC.  2014  PRESENT 

Charged with directing this group which encompasses the management of Rise and its 7 subsidiary (including 
Acumen, LLC) companies in both profit and nonprofit sectors. 
Serve as operating partner of subsidiary ACUMEN in charge of business development, operations, strategic 
planning, and growth. 
Assume full accountability in managing $65M in business operations for the Rise network of companies. 
CHIEF OPERATING OFFICER  2012  2014 

Led all aspects of organizational operations, and oversaw operations of eight Rise divisions across 3 states. 
CHIEF FINANCIAL OFFICER  2007  2012 

Managed the fiscal operations of the entire organization, including development and allocation of corporate 
and programmatic budgets. 
Conducted comprehensive financial analysis and presented findings to the Chief Executive Officer and Board 
of Directors. 
PROGRAM ADMINISTRATOR  2005  2007 

Orchestrated the delivery of residential and hourly services throughout the state of Arizona. 
Steered efforts in driving the seamless implementation of 35 programs across 5 Regional Districts and 5 
Regional Offices. 
Developed service designs, support systems, and program structures based on identified business and client 
needs based on analysis of legacy systems. 
DIRECTOR OF BEHAVIOR SUPPORT  2005 

Focused on providing first-rate services by creating and reviewing behavioral support plans and training. 
Supplied guidance and supervision to Behavioral Support teams. 
State Training Director  2004  2005 

Carried out design and presentation of curriculum for persons with disabilities, their families, staff, and 
administrative support personnel. 
Accomplished wide-ranging results as Head of Legislative Advocacy and Trainer for Person-Centered Planning 
and essential Lifestyle Planning. 
DIRECT SUPPORT PROFESSIONAL  2001  2005 

Provided support on matters associated with respite and habilitation activities. 
EXECUTIVE ASSISTANT TO THE VICE PRESIDENT  2003  2004 

Worked closely with the Vice President to provide necessary administrative assistance. 
Education 

M.B.A., Business Administration, University of Phoenix, Phoenix, AZ 
B. A., Communications, Arizona State University 
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Scot McClintic 
4542 E Inverness Ave, Ste 210, Mesa, AZ 85206 | scotm@acumenfiscalagent.com 

PROFESSIONAL EXPERIENCE 
Jan ’17 – Current Acumen, LLC                            Mesa, AZ 
   Chief Growth Officer 

Member of the executive management team, responsible for all revenue generating efforts including sales, 
marketing, business development, and growth strategy. 

• Leads all sales, marketing, business development, and growth strategy for Acumen’s core businesses. 

Aug ’15 – Jan ’17 Comcast Corporation                 Philadelphia, PA 
   Senior Manager, New Businesses | Innovation (Financial Technology & Energy) 

Senior Manager on the new businesses team, responsible for growing venture business platforms outside 
Comcast’s traditional product offerings; Co-Founder of multi-million dollar business unit. 

• Leads financial technology new businesses and innovation for Comcast, with a current focus on algorithm-
driven capital lending, small business need-based financial solutions, and cyber insurance 

• Provides critical strategic and financial support for Comcast’s residential solar business, including 
constructing financial models, strategic presentations, and transaction structure for C-suite management 

• Sources, negotiates, and executes investment, business development, and partnership agreements 

• Executes M&A analysis and deal-making, focused on technology and renewable & conventional energy 

Mar ’13 – Aug ‘15 NRG Energy Inc.           Princeton, NJ 
   Senior Financial Analyst, Mergers & Acquisitions |Venture Capital 

Senior Analyst on the M&A and venture capital team (Most Admired Corporate Deal Makers Award Winner 
2014 & 2015), participating in $4.5 billion of closed M&A and venture capital deals as a critical contributor 

• Roles in selected closed transactions included: $4 billion acquisition of Edison Mission Energy (head 
financial modeler), $80 million equity and construction financing investment package to FuelCell Energy 
(deal co-lead), divestiture of 108 MW Storm Lake Wind Facility to ACE (deal co-lead), California gas asset 
swap with Chevron (first-chair), and acquisition of the 1.4 MW Bridgeport fuel cell project (deal lead) 

• Sourced, valued, negotiated, and executed renewable energy focused venture capital minority investments 

• Additional deal responsibilities included assisting and leading M&A due diligence; specifically, 
PSA/MIPA/LTSA negotiation and other acquisition-related agreements and contracts 

• Executed strategic opportunity analysis and presentations to the CEO, CFO, and COO on a frequent basis 

• Contributed toward equity analysis and equity strategy white papers presented to executives, defining 
innovative opportunities to maximize NRG and NRG Yield’s share price; topics included YieldCo drop-
down strategy, optimal capital allocation, and transformative M&A versus IPO/spin-merge initiatives 

June ’10 – Mar ‘13 Bloomberg LP                                                      New York, NY 
Senior Analyst, Equities Research (Power, Energy, & Utilities)  
• Proprietarily forecasted capital returns (dividends, ROIC, distributions) for 500 companies in the Power, 

Energy, & Utilities industries using regression and valuation modeling, fundamental/equity research, and 
subjective analysis. End users included options traders, quantitative traders, and portfolio managers 

• Consistently outperformed competitors (Wall Street equity research analysts) by an average of 11% 

• Rated in the top 20% of all employees at the Firm within first six months of employment as a result of high 
performance, and nominated for an Office Award highlighting exemplary outperformance  

 

EDUCATION 
   Duke University, The Fuqua School of Business                              Durham, NC 
   Master of Business Administration, Finance & Management 

Finance, Energy, and Media & Entertainment Clubs 
 
The College of New Jersey                                                   Ewing, NJ 

   Bachelor of Science, Economics (3rd Highest GPA) 

 

RELEVANT SKILLS 
• M&A: Financial modeling, deal sourcing, deal process management, and contract negotiation 

• Business Development: new business ideation, pilot agreements, & commercial agreement execution 

• Statistics: Experienced developing and running singular and multivariate regressions on large data 
sets to identify strategic trends for idea generation and process improvement 

• Communication:  Exceptional communication and presentation skills demonstrated by on-air 
contributions to both Bloomberg Television & Radio 
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ARCHIE FITZGERALD II, CPA  
PROFILE: CFO 

Versatile, dedicated, and detail-oriented professional, with extensive experience in real estate, 
accounting procedures, financial concepts and principles, and employee development. Adept at handling 
diverse aspects of operations including budgets, return on investment, and company financials. Known 
for proven track record of accomplishment in meeting company goals and objectives. Armed with 
comprehensive knowledge of various business development strategies. Equipped with excellent 
communication, organizational, interpersonal, and problem-solving skills. 

Core Skills include: 
Accounting  Audit  pro forma development 

Regulatory Compliance  Continuous Improvement  System Automation 
Budget Management  Team Leadership & Motivation 

Achievements & Experience  
Rise Group & Acumen, LLC – Mesa, AZ  

Chief Financial Officer 2012 
Controller 2009             2009-Present 

Geneva Holdings, LLC – Phoenix, AZ   
Controller                   1998-2009 

Adeptly oversaw the corporate and field accounting staff in generating accounting and financial reporting. 
Proficiently conducted financial modeling, assessment, and acquisition due diligence. 
Administered budgets for project and annual operations as well as investment packages. 
Functioned effectively as an asset manager for two developments. 
Southwest Supermarkets, LLC - Phoenix, AZ   

Consultant, Assistant Controller                1997-1998 
Directed all aspects of financial reporting and analysis on the retail chain of 43 stores with $200M annual 
revenue. 
Expertly generated financial statements, budgets, forecasts, management reports, variance analysis, and ad 
hoc reports while also organizing the annual audit. 
Demonstrated exceptional leadership capabilities in overseeing a staff of seven, responsible for inventory, 
sales taxes, property taxes, fixed assets, capital leases, payroll, insurance, and benefit plans. 
MegaFoods Stores, Inc. – Mesa, AZ   

Director of Finance and Investor Relations                           1994-1996 
Administered a wide range of tasks associated with financial planning, treasury, and investor relations as well 
as high-growth public retail chain of 73 stores with annual revenue of $800M. 
Performed key tasks that included maintaining stockholder records and developing press releases, Form 8-K 
reports, and the Market Data Network Architecture (MDNA) section of Form 10-Q and Form 10-K reports. 
Attended to and addressed all investors and stock analysts’ information requests. 
Spearheaded a staff of four, accountable for handling cash flow and producing annual corporate, capital, and 
store operating budgets. 
Auto Parts Club, Inc. – San Diego, CA  

Director of Financial Planning                1990-1993 
Arranged and presented annual corporate and store operating budgets and carried out financial modeling, 
store return on investments (ROI) assessments, cash flow forecasting, and ad hoc reviews, as well as board 
and investor reporting packages. 

Education and Certification 
Bachelor of Business Administration in Accounting 

UNIVERSITY OF TEXAS, AUSTIN, TX 
Certified Public Accountant – State of Arizona 
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MATTHEW DEE 
PROFILE: CIO 

More than 10 years of comprehensive experience in directing IT operations with hands-on expertise gained 
from positons as CTO and IT Director for Rise Services, Inc., as well as Software Engineer and Consultant for 
IBM. 
Adept at providing first-rate management and leadership to deliver innovative technical solutions and 
consultative guidance to all project assignments. 
Skilled in in managing multimillion-dollar projects, from inception to completion and delivery, for various 
Fortune 500 technology companies. 
Strong technical acumen to develop and integrate applications on a wide range of platforms for multiple 
interrelated IT businesses. 
Identify complex solutions and coordinate team efforts to achieve smooth and productive technical operations. 

Core Skills include: 
Strategic IT Operational Planning  Risk Assessment & Control  Budget Management  
 Disaster Recovery Operational Streamlining  Project Management & Implementation  

 Vendor & Contract Management Business Continuity  
 Root Cause Analysis & Problem Resolution  

 Contract Management & Negotiations Continuous Process Improvement  
 Organizational Change Management  HIPAA Compliance  

 Cross-Functional Team Leadership 
Achievements & Experience  

RISE SERVICES, INC., & ACUMEN, LLC MESA, AZ – CHIEF TECHNOLOGY OFFICER  2012  PRESENT 

Utilize industry expertise in directing all aspects of application and technical support functions, while 
managing and controlling $2M budget. Direct team of seven IT staff and 10 contractors, including database 
and system administrators. Serve as Security Officer for HIPAA compliance. 
Provide tactical leadership to Acumen Management Team.  
Conduct accurate and timely business analysis and make recommendations for equipment, software 
upgrades, and purchases with anticipated positive return on investment (ROI). 
Secure and properly maintain all access to data systems. 
Instrumental in administering latest security applications to support both on-site and remote servers, work 
stations, and customer access points. 
Design, implement, and monitor Disaster Recovery and Business Continuity Plan for company and 
subsidiaries. 
Develop, implement, and monitor large complex projects focused on transactional and batch oriented 
processing for fiscal intermediary services. 
Instituted development and implementation of technology roadmap for company and subsidiaries. 
DIRECTOR OF INFORMATION TECHNOLOGY  2011  2012  

In charge of building and maintaining productive relationships with IT-related vendors to drive company 
efficiency and growth.  
Implemented and monitored Work Management System for team of 6 IT professionals. 
Designed, documented, and launched standardized processes for IT.  
Launched IT asset tracking system to maintain HIPAA compliance, after conducting extensive research. 
IBM, INC., PHOENIX, AZ – SOFTWARE ENGINEER, CONSULTANT, TEAM LEAD, & ARCHITECT  2002  2011 

Accountable for partnering with Fortune 500 companies, state, and federal government agencies, as well as 
with institutions of higher education on data and content management, web content, data center migrations, 
and data warehousing initiatives. 

Education 
B.S., Computer Information Systems, Arizona State University (Summa cum Laude) 
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Mindi Mitchell 
VP, Implementation 

PROFESSIONAL EXPERIENCE 
RISE Services, Inc. / Acumen, LLC, Salem, Oregon 
 VP of Operations / VP, Implementation, February 2010 to current 

• Administer the management of RISE operations in Oregon 
• Guide and coach state management team 
• Provide safe and supportive services to persons with disabilities in a manner consistent with the RISE 

Mission, Vision, and Values 
• Oversee the fiscal management of the programs in Oregon 
• Ensure compliance with all State of Oregon Department of Human Services contracts  
• Ensure compliance with all RISE corporate and state policies and procedures and other legal and 

regulatory requirements 
State Program Administrator, June 2002 to February 2010 
• Ensured that RISE provided quality supports to people in order to assist them in achieving desired 

outcomes 
• Promoted the development of new and innovative supports for people 
• Trained and mentored future leaders of RISE 
• Ensured that RISE was a learning Organization at all levels and was continually looking for ways to 

increase knowledge and skills 
• Recruited, hired, coached, and disciplined directors, coordinators and team leaders and ensured that 

they completed all required trainings 
• Complied with all DHS-ODDS and other agency guidelines 
• Maintained necessary records, logs, and other documentation as required by RISE and the state 
• Demonstrated competency in financial and budgetary issues 
• Established communication and partnership with RISE customers 
Area Director, July 2000 to June 2002 
• Coached, trained, and mentored employees, providing positive leadership and team building based on 

respect, cooperation, and competency 
• Effectively solved problems and made decisions including resolving crisis situations and developing 

resolutions between parties 
• Sought opportunities for new business, filled vacancies, and coordinated development 
• Allowed for creativity and originality when developing new programs or supports 
• Fostered positive relationships with key players from the county/state and upheld the utmost quality of 

programs to encourage the expansion of services  
• Provided management and supervision of Residential Team Leaders in the district/region 
• Ensured that designated programs met the expectations of RISE, state policies and procedures, all 

requirements of funding agencies, and trained staff on policies and Oregon Administrative Rules as 
required 

• Complied with Federal Regulations regarding personnel issues, hiring practices and all other 
administrative issues 

• Conducted monthly area manager staff meetings and trainings as required 
EDUCATION 
Bachelor of Arts, Eastern Oregon University, June 1999 

• Major in Sociology/Anthropology with Honors 
• 1999 EOU Outstanding Sociology/Anthropology Student 
• 1999 AAUW Outstanding Senior Woman 
• Practicum – Department of Human Services, January 1999 to June 1999 
• Tutor, May 1995 to September 1998 

PROFESSIONAL ACTIVITIES 
• Oregon Rehabilitation Association - Member 
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MARIE CRESS 
PROFILE: PAYROLL OPERATIONS MANAGER 

More than 14 years providing payroll services and leadership. Currently managing the Payroll Department 
for Acumen, Inc., and previous experience with Acumen includes 3 years as the Payroll Supervisor, 1 year 
as the Benefits Administrator and an HR Coordinator, as well as a Payroll Specialist for 2 years. 
Adept at development of standards for the measurement and effectiveness of all payroll department 
processes. Consistently identify opportunities for improvement and work with Director of Operations to 
identify, test, and implement short- and long-term resolutions, including process improvement, new 
technology, and training of team members. 
Excel in establishing department goals and monitoring progress to meet objectives. 
Assist the Director of Operations with development and launch of all operations specific policies and 
procedures in compliance with all federal, state, and local legal requirements including DOL and IRS 
compliance. 

Core Skills include: 
Payroll Operations Management  Payroll Metrics  Payroll Best Practices  Change Management 

Policy & Procedure Development  Regulatory Compliance  Payroll Audits  Efficiency Improvement 
State & Federal Funded Program Quality Management  Training Process Development 
Benefits Administration  Open Enrollment  Reporting as Quality Checks  Benetrac 

Achievements & Experience  
ACUMEN, INC., MESA, AZ – PAYROLL MANAGER  2015  PRESENT 

In charge of payroll operations and establishing department goals while leading team of 2 direct reports 
and several indirect reporting staff. Oversee performance standards and metrics development to ensure 
effective and efficient processes and procedures. 
Develop and launch all payroll operational policies and procedures in compliance with all federal, state, 
and local legal requirements, including DOL and IRS compliance in collaboration with the Director of 
Operations. 
Payroll Supervisor  2012  2015 

Accountable for implementing efficiency improvements. Assisted Payroll Manager in the development of 
departmental goals and standards to increase productivity and improve output.  
Facilitated annual Yellowbook audit working closely with auditor.  
Eliminated weekly overtime; developed and trained Processors in best practices for multi-state payrolls.  
Managed and evenly distributed tasks among 9 Processors by recognizing individual strengths and 
skillsets.  
HR COORDINATOR & BENEFITS ADMINISTRATOR  2011  2012 

Managed all aspects of benefits administration, including coordination of open enrollment, monthly 
reconciliations, and discrepancy resolution.  
Spearheaded the implementation of Benetrac, an online benefit enrollment system; organized employee 
training schedules, and worked with carriers to upload demographic data, resulting in 100% accuracy 
during open enrollment.  
Improved new hire start-up effectiveness by implementing Onboarding Process. 
PAYROLL SPECIALIST & TRAINER  2009 - 2011 

Implemented reports as a quality check within payroll department to ensure timely processing on pending 
issues. Liaison between payroll department and the PI team to address needs and provide solutions. 
Conducted training and created tutorials for new Payroll Processors.  
Documented department processes and policies for consistency and best practices. 
Prior experience includes Payroll Associate and HRIS Analyst for Fresenius Medical Care, as 

well as Accounting Clerk III Payroll Specialist for Value Options, Inc. 

Education 
B.S., Business Management and Administration, Northern Arizona University 
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LEANNA VANROEKEL  
PROFILE: TAX & ACCOUNTS RECEIVABLE MANAGER 

Comprehensive experience comprised of more than 14 years in Accounting and Accounts Receivable 
management. Currently the Billing and Tax Manager for Acumen, Inc. since 2011, promoted from Billing 
and Budgeting Manager (2008 – 2011). Prior experience includes 1 year as Staff Accountant and 6 years 
in Accounts Payable & Accounts Receivables. 
Excel in ensuring IRS and state Department compliance; skilled in oversight of all tax reporting, 
payments, and filings for state and federal in all states served by Acumen.  
Provide a high-level of support for numerous billing systems and associated software. 

Core Skills include: 
Accounts Receivable  Accounts Payable  Budgeting  Audits  Procurement  Purchasing 

IRS Federal & State Department Tax Compliance  Customer Service 
Achievements & Experience  

ACUMEN, INC., MESA, AZ – BILLING & TAX MANAGER  2011  PRESENT 

Added accountability for Tax management function while continuing to direct Accounts Receivable 
department. Manage staff of 6 in processing and collections for more than $80M annually. Support 
numerous billing systems and software spanning 15 states comprised of 59 separate programs. Ensure 
IRS and state Department tax compliance. Oversee all tax reporting at state and federal level for all 
states that Acumen serves. Process consolidated quarterly 941 reports and annual 940 report. Oversee 
processing of more than 10K W2’s. Assure all 940 and 941 deposits are made accurately and timely. 
Reduced company aging from $1.07M to $247K. 
Achieved 0 federal tax penalties for 2 years.  
BILLING & BUDGETING MANAGER  2008  2011 

In charge of assisting Payroll, Enrollment, and Budgeting Departments to resolve issues. Managed 
Accounts Receivable and Tax department with a staff of 6. Supported numerous billing systems and 
software spanning 15 states. Oversaw accurate processing of clients’ budgets. Implemented changes to 

client budgets due to annual tax changes, including pay increase and/or decreases and service code 
changes. 
Decreased company aging from $3.07M to $1.07M. 
Completed annual and fiscal year flip for Budgeting without overtime. 
GESPAC/B&B BLINDS AND BUILDER SERVICES, GILBERT, AZ – STAFF ACCOUNTANT  2007  2008 

Accountable for all Accounts Payable functions, including reconciliation and payment, as well as for 
Receivables billing and payment. 
BROCK SUPPLY COMPANY, MESA AZ  ACCOUNTS PAYABLE / RECEIVABLE  2001  2007 

Reconciled customer credit card transactions with bank statements and processed more than 250 checks 
daily. 
Prior experience includes Accounting Assistant for AmBath Corporation and Arizona Rebath. 

Education 
B.S., Business and Economics, Arizona State University 
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LISA D. MEFFORD 
PROFILE: CUSTOMER SERVICE OPERATIONS MANAGER 

More than 20 years of experience in the field of Customer Service, with the last 9 years at Acumen as the 
Customer Service Manager.  
Adept at developing and implementing all operations specific policies and procedures in compliance with 
all programmatic, federal, state, and local legal rules and regulations. 
Skilled in directing the development of standards for the measurement and effectiveness of all processes 
within the Customer Service department.  
Proficient in creating a customer centric team that meets or exceeds all customer service requirements. 
Ensure adequate training for personnel within the Department. Provide leadership, supervision, coaching, 
feedback, development, and discipline to team. 
Handle escalated issues with families and states as necessary. 
Participate in cross-departmental meetings and facilitate effective cross-departmental communications. 

Core Skills include: 
Client / Customer Relationship Management  Customer Service  Call Center Operations 

Employee Engagement  Training  Staff Scheduling  Team Leadership & Motivation 
Achievements & Experience  

Advanced through positions of increased accountability for Customer Service and customer relationship 
management based on consistently exceeding goals and expectations.  
ACUMEN, INC., MESA, AZ – CUSTOMER RELATIONS MANAGER  2/2015 - PRESENT 

Promoted and charged with directing all operations for a call center receiving up to 9K calls per month. 
Ensure policies and procedures are in compliance with all programmatic, federal, state, and local legal 
rules and regulations. Author effective call scripts encompassing Customer Service best practices. Assure 
all email contacts are completed according to security regulations and in timely manner. Handle escalated 
calls and resolve problems and issues. Monitor monthly results to ensure highest-level of service in being 
provided, and call metrics are met or exceeded. Manage staff of 14 providing leadership and coaching.  
Lowered call answer time by 30%. 
Decreased number of calls transferred to internal department for 1st call resolution from 7% to 3%. 
Improved overall morale of department staff. 
ACUMEN, INC., MESA, AZ – CUSTOMER RELATIONS & ENROLLMENT SUPERVISOR 2012 – 2/2015 
Placed in charge of managing and training up to 20 Customer Service Representatives and Enrollment 
Specialists including 2 remote staff members. Ensured all incoming paperwork and communications 
received were processed accordingly to contractual guidelines. Monitored live calls to guarantee customer 
call quality. Organized staff schedules and breaks for full coverage at all times. Facilitated weekly staff 
meetings. Created FAQ’s for staff usage. 
Instituted goals for Enrollment Specialists to meet or exceed contractual guidelines.  
Trained staff to become proactive in noticing hidden issues and offering solution suggestions. 
ACUMEN, INC., MESA, AZ – LEAD PAYROLL PROCESSOR  2010 – 2012 

Accountable for accurately processing payrolls for more than 5 state programs. Handled payroll banking 
files for more than $250K. Resolved all escalated payroll issues. Managed 7 staff. 
Eliminated problems with a specific payroll. 
Was requested to serve as lead payroll processor for a new contact. 
ACUMEN, INC., MESA, AZ – BUDGET & ENROLLMENT PROCESSOR  2008 – 2010 

Managed budgets and rates sheets for variety of states and their associated programs. Processed 
enrollment forms for all potential clients, employers, and employees. 
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TARA L. KATALINIC 
PROFILE: DIRECTOR OF QUALITY AND COMPLIANCE 

More than 25 years of experience in leading multi-departmental quality initiatives, business development, 
projects, and customer service. Primary role at Acumen for the last 8 years is to ensure contractual 
compliance and interpret Medicaid, state, and federal funding regulations for the business. Lead quality 
improvement and compliance endeavors with a disciplined and structured problem solving approach that 
aligns to business priorities. 
Currently Director of Quality and Compliance for Acumen, Inc. since 2/2012, and previous experience includes 
4 years as a Project Manager for Quality Management. 
Review and analyze laws, regulations, insurance and contracts to identify organizational requirements and 
guide internal compliance efforts to satisfy those requirements. 
Adept at facilitating all compliance efforts to maintain and meet contractual regulations. 

Core Skills 
Qaulity Control  Quality Assurance  Quality Compliance  Project Management  

Process Improvement Client Relationship Management  Customer Service  
Benefits & Compensation  Training & Development  HIPAA 

Contract Compliance  Human Services  State & Federal Funded Program Quality Management  
Achievements & Experience  

ACUMEN, INC., MESA, AZ – DIRECTOR OF QUALITY & COMPLIANCE  2/2012  PRESENT 

Lead quality improvement and compliance Initiatives. Collaborate with departments to develop preventative 
and corrective actions to resolve issues. Review and analyze impact of state legislative and regulatory issues, 
as well as insurance and contracts to advise management on impact/risks and guide internal compliance 
efforts to satisfy requirements and meet contractual regulations. Evaluate internal and external audits and 
surveys to measure organizational success and establish future goals to improve customer satisfaction. 
Facilitate cross-department participation to compile accurate documentation for responses to Audits, 
Subpoenas and RFI. Maintain detailed records related to the request in compliance with HIPAA and contract 
requirements. Prepare audit results to identify trends and provide feedback for internal quality improvement 
projects. Manage complaint process; track trends and conduct reviews of quality issues and client concerns. 
Develop and maintain programs and systems through internal self-audits that ensure the organization 
complies with all policy, process, and contract requirements. 
Achieved 100% compliance with HIPAA and state/federal regulations for all record requests, subpoena 
response, and audit reporting.  
Project managed 4 major program audits spanning up to 2 years, over 500 participants, some with more than 
1K line-items each. This included breaking down & outlining the specific deliverables for each audit, 
coordinating internal resources, developing action plan with timelines, tracking progress, auditing results for 
accuracy, and gathering/packaging deliverables.  
ACUMEN, INC., MESA, AZ – PROJECT MANAGER FOR BUSINESS DEVELOPMENT & QUALITY MANAGEMENT  
5/2011  2/2015 
In charge of managing RFP and Proposal submissions, including Medicaid Waiver research, opportunity 
evaluation, contract review, and recommendations.  
Served as Project Manager for more than 5 successful Assisted Enrollment roll-outs, as well as Program 
Manager for 2 new successful program implementations (IN CICOA and CA). 
Created multiple training modules and resource materials for employers enabling better understanding of 
their role with self-direction. 
Developed and facilitated a 2-week Customer Relations new hire training for group of 10 new hires. 
ACUMEN, INC., MESA, AZ – QUALITY ASSURANCE & CUSTOMER SUPPORT SPECIALIST  8/2009  5/2011 
Accountable for documenting procedures for Quality Assurance. Reviewed and provided recommendations for 
all external communications prior to distribution. Resolved client issues in an incoming call center. 
Documented processes and procedures. 

Education 
Completed 2 years at Southwest Texas State University 
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SAKSHI PARKER, CPA 
PROFILE: CONTROLLER 

Comprehensive experience comprised of more than 13 years in finance and accounting management. 
Currently serve as Controller for Acumen, Inc. since 2010. Previous experience includes 2 years as the Audit 
and Tax Accountant for Tull, Forsberg & Olson and Finance Manager, Staff Accountant for 4 years at an 
automotive dealership in California. Effective at maintaining strict confidentiality of sensitive information. 
Strategic planner skilled at developing budget and cost controls, financial analysis, accounting practices, and 
report preparation. Establish internal controls/procedures to support optimal results. Certified Public 
Accountant, State of Arizona. 
Proficient in directing all corporate financial transactions, coordinating, and supporting audits. 
Adept at collaborating with Program Manager to meet contractual commitments to the client through timely 
accurate reporting and issue resolution, as well as maintaining regulatory compliance. 

Core Skills include: 
Financial Management  Regulatory Compliance  General Ledger  

 Asset Management & Depreciation 
Balance Sheet Reconciliation  Cash Flow  Process Improvement & Optimization  GAAP & GAGAS 

SSARS  AP, AR, & Tax Transactional Functions  Tax Reporting & Compliance 
Budgeting  Variance Analysis  Audit Management 

Achievements & Experience  
ACUMEN, INC., MESA, AZ – CONTROLLER  2010  PRESENT 

In charge of finance operations, including General Ledger, Accounts Payable, Accounts Receivable, and 
payroll, as well as balance sheet reconciliations, fixed asset, tax, property, and sales tax reports, and 
generating annual budget and variance analysis. Evaluate monthly tax accruals, coordinate preparation of 
financial statements, and facilitate analysis before distribution. Prepare and pay corporate income taxes. 
Administer transactional review for revenue and expense accounts, as well as for cash flow for forecasting. 
Lead finance and accounting staff. 
Maintain integrity and confidentiality of general Ledger accounting system, particularly the chart of accounts 
and sub-accounts. 
Sustain regular coordination with operational managers to guarantee the achievement of all clients’ needs 
and requirements through timely and accurate reporting and problem resolution. 
TULL, FORSBERG & OLSON, PLC, PHOENIX, AZ – AUDIT & TAX ACCOUNTANT 2008  2010 

Strictly conformed to Generally Accepted Accounting Principles (GAAP), Generally Accepted Government 
Auditing Standards (GAGAS), and Statements on Standards for Accounting and Review Services (SSARS) in 
generating financial statements and footnote disclosures. Prepared quarterly and annual payroll reports. 
Assumed accountability in preparing and processing corporate, partnership, and individual tax returns. 
NABERS PONTIAC GMC BUICK CADILLAC, COSTA MESA, CA – STAFF ACCOUNT, FINANCE MANAGER 2003  2007 

Accountable for evaluating receivable reports for Fixed Operations and Sales departments; executed 
corrective action plan for more than 90-day receivables. Ensured compliance with funding processes in 
securing all deals. 
Reconciled monthly vendor statements for Accounts Payable. 
Prior experience includes Staff Accountant positions with Yohalem Gillman & Company, LLP in 
New York, NY and Arthur Andersen, LLP in New York, NY. 

Education 
B.S., Accounting and Finance, New York University 
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LUIS NOVELO 
PROFILE: SENIOR SOFTWARE DEVELOPER 

More than 30 years of comprehensive experience in Information Systems management, development and 
support. Maintain and enhance applications developed in-house, and provide production support for 3rd 
party applications. 
Adept at identifying business and client needs, working with end-users to gather requirements, and 
communicating technical information in a clear manner to technical and non-technical staff.  
Proficient in determining operational feasibility by evaluating analysis, problem definition, requirements, 
solution development, and proposed solutions. Practiced in clarifying business requirements and 
performing gap analysis. 
Skilled in demonstrating solutions by developing documentation, flowcharts, layouts, diagrams, charts, 
code comments, and clear code. 
Improve operations by conducting systems analysis and recommending changes in policies and 
procedures. 
Prepare and install solutions by determining and designing system specifications, standards, and 
programming. 

Core Skills 
Software Development Life Cycle (SDLC)  Systems & Application Analysis  

 Requirements Gathering  Documentation  System Design  Systems / Application Implementation 
.Net  ASP.NET  MS SQL  PowerBuilder  C#  TSQL  MVC  NHibernate 

Achievements & Experience  
ACUMEN, INC., MESA, AZ – SENIOR SOFTWARE DEVELOPER & SUPPORT SPECIALIST  2015  PRESENT 
Develop software solutions by studying information needs and requirements, conferring with users, 
analyzing systems flow, data usage, and work processes. Investigate problem areas and implement 
solutions following Software Development Lifecycle (SDLC) best practices. 
Conducted systems analysis and recommended changes in policies and procedures that improved operations. 
Obtain software licenses, test and approve products to recommend purchases. 
Keep up-to-date in state-of-the-art development tools, programming techniques, and computer 
equipment. 
Provide information for effective decision making by collecting, analyzing, and summarizing development 
and service issues. 
BSI GROUP, SCOTTSDALE, AZ  SOFTWARE DEVELOPER  2013  2015  
Became the expert report developer for Entropy utilizing MS SQL Server Report Builder. 
Maintained and enhanced the Entropy system based on technologies such as MVC, C# and NHibernate. 
FIRST ADVANTAGE, INC., SCOTTSDALE, AZ  SOFTWARE DEVELOPER  2007 - 2013 

Led technical efforts of a multi-location team in charge of the development of the new .NET based IFTA 
(International Fuel Tax Agreement) system using ASP.NET, C# and MS SQL. 
Maintained and enhanced the IFTA system. (Front end: PowerBuilder, back end: MS SQL 2008) 
Created ETL packages to transfer large amounts of data from a legacy system to a new system using 
SSIS. 
Automated the License Renewal Notification for the transportation system (C#, TSQL). 
Acted as Technical Resource and as Data Architect to design and develop the application. 
Collaborated in migrating Workforce Development from PowerBuilder to .NET. (DotNetNuke with C#). 
MULTI-SYSTEMS, INC., PHOENIX, AZ  SOFTWARE ENGINEER  2005 – 2007 

Maintained and enhanced Nova Plus PMS (Property Management System) and all its related applications. 
Enhanced and maintained 1½ Way CRS (Central Reservation System) Interface for Best Western.  
Prior experience includes Corporate Manager of Information Systems for Grupo CER in Merida, Mexico, 
Information Systems Manager for Dist. Dekafarma in Merida and Programmer Analyst for SIGA del Sureste in 
Merida, Mexico. 

Education 
B.A., BUSINESS ADMINISTRATION AND COMPUTER SCIENCE, UNIVERSIDAD DEL MAYAB 
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Amy Engbarth 
412-258-0996 | amye@acumen2 net 

Experience 
Acumen Fiscal Agent June 2017-present 
Regional Program Manager 

• Establish, foster and grow relationships with key stakeholders including but not limited to state/program 
representatives and case worker organizations 

• Develop strategies to support the growth of new and existing programs through marketing, education and 
community outreach and social services organizations. 

• Act as liaison between the funding entity and Acumen 
• Analyze trends and resolve customer inquiries 
• Identify, pursue, and maximize business opportunities for our current product line 
• Represent Acumen publicly at events such as conferences, trade shows, forums, stakeholder groups, pre-

bidders, etc. 

Office of Vocational Rehabilitation 2015-June 2017 
Western Regional Transition Specialist 

• Provide training and technical assistance to seven district offices in the western region through guidance 
documents, webinars, videoconferences, and in-person facilitation 

• Statewide lead on Discovery Pilot Program involving creation of all training materials, coordinating 
training between staff and external stakeholders, and providing follow up assistance to pilot offices 

• Facilitate bi-weekly meetings with Executive Team for input and collaboration on service design and 
delivery 

• Lead work groups to engage staff at all levels in designing new policy and procedure on a statewide level 
• Collaborate with Systems and Evaluation Team to create metrics for new services and projects 

Office of Vocational Rehabilitation 2009-2015 
Vocational Rehabilitation Counselor 

• Serve as a liaison to various high schools in Allegheny County, providing transition and counseling 
services to students with disabilities to help facilitate transition into post-secondary education and 
employment 

• Coordinate financial services with colleges and training programs for students receiving OVR financial 
support 

• Use data system to ensure cases are in status and documentation needed for case compliance 
• Promote the training and hiring of people with disabilities to employers and review incentives for hiring 
• Analyze evaluations and medical records to determine a client’s readiness for employment and eligibility 

for OVR services 
• Successfully manage a caseload of over 200 clients and consistently meet rehabilitation goals 

Education 

West Virginia University 2009 
M.S. in Rehabilitation Counseling 
Certified Rehabilitation Counselor 

Washington and Jefferson College 2007 
B.A. in Psychology 
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RYAN ARNOLD 
PROFILE: IT SYSTEM ADMINISTRATOR / IT MANAGER 

Proficient in System and Network Administration and directing IT teams and projects. Currently serve as 
System Administrator and IT Manager for Rise Services since 2012, and previously for CENTENE as System 
Administrator for 1 year, Senior Lead IT Support Specialist, and IT Support Specialist for 3 years. 

 Develop, manage, and maintain stable networks with maximum uptime. 
 Adept at designing projects and implementing solutions that automate repetitive IT tasks. 

Core Skills include: 
Strategic IT Planning  Project Management, Development & Execution 

System & Network Administration 
Wireless Networks  Disaster Recovery  Budgeting for Hardware & Software 

Achievements & Experience 
RISE SERVICES, INC. & ACUMEN, LLC, MESA, AZ  7/2012  PRESENT 

Systems Administrator & IT Manager  9/2014  Present 

Promoted through several positions to current role. Manage a team of 5 IT staff in Arizona, Utah, 
and Oregon. Design projects and solutions that automate repetitive IT tasks. Provide training and 
support for the IT staff. Accountable for yearly budgeting for software/hardware costs. 
Projects directed, designed, developed, and implemented include: 

 Software upgrades, and a Direct Access multi-site solution on Server 2012. 
 Implementation of wireless network using Unifi AP’s and domain authentication. 
 A web-based IT portal using PHP, HTML5, CSS3, jQuery, JavaScript, and PowerShell. 
 SCOM 2012 R2 for infrastructure monitoring. 
 Orchestrator 2012 R2 for runbook automation. 
 VMware SRM 5.X solution for disaster recovery. 

SYSTEM ADMINISTRATOR  7/2012  9/2014 

Accountable for providing support for company’s network, SAN, backup software, physical/virtual servers, and 
production applications. Manage Dell EqualLogic SANs (PS600XV, PS6100XV), and assist in management of 
Active Directory environment, including DNS, DHCP, Site and Services, GPOs, users and computers. 
Projects completed include development and design of the following: 

 Implementation of VMware 5.X environment, including vCenter Server, ESXi, SRM and Update 
Manager. 

 Design and implement SCCM 2012 environment, including Primary Site server, Database server, 
Distribution Points, SUP, Endpoint Protection, OS Task Sequences, and Application packing/scripting. 

 Redesign LAN configuration for best-practices on Dell 6248 switches for client and SAN traffic. 
CENTENE, CLAYTON, MO  6/2008 – 7/2012 

SYSTEM ADMINISTRATOR  5/2011  7/2012 

Provided technical support for physical and virtual environment of 800+ servers, as well as for 5.4K+ end-
users. Managed ticket resolution, application, file-system/disk management, print server support, and server 
OS installation. Managed SCCM 2007 multi-site infrastructure. 

 Functioned as Team Lead in Windows XP to Windows 7 migration project for the entire company. 
 Collaborated with Telecom, Networking and Application departments to design and implement new 

solutions. 
SENIOR LEAD IT SUPPORT SPECIALIST  3/2011 – 5/2011 

Supplied Tier 2 desktop, application, and hardware support for users. Investigated, researched, and resolved 
complex IT related issues. 
IT SUPPORT SPECIALIST  6/2008 – 3/2011 

Charged with providing Tier 1 desktop, application and hardware support for users. 
 Thoroughly documented IT related issues and processes. 
 Increased departmental efficiency by resolving issues in a timely manner. 

Education 
B.S., Telecommunication and Networking, Southeast Missouri State University 



 
 

 
  

  
    

  
 

    
 

  
   
  

  
     

     
  

            

    

 
    

 
 

  
          

    
  
           

 
 

              

 
 

 
 

  
    
    
   

 

 
 

    
 

   

  
 

   
  

 
   

  
 

   

P a g e | 42 

DRAKE I. MARINCA 
PROFILE: IT PROJECT MANAGER 

Adept at directing IT projects and teams in diverse IT/IS environments, particularly multi-layer projects. 
Current serve as IT Project Manager for Rise Services and Acumen since 2011 for Rise Services, Inc., and 
previously as IT Network Administrator for APSM Systems for 4 years. Institute procedures and policies for IT 
security and IT audits to ensure HIPAA and regulatory compliance. Develop and launch Disaster Recovery 
plans and crisis management. 

 Develop, manage, and maintain large-scale, extensive IT infrastructure environments. 
 Skilled in interaction with vendors and contractors to assure secure environments. 
 Expertise with various hardware infrastructures: Cisco, EMC, IBM, HP, Lenovo, Dell servers/clients 

Core Skills include: 
Strategic IT Planning  Project Management & Development Budgeting  System Quality Assurance 

IT Security  Disaster Recovery  Multiple & Concurrent Project Management 
Achievements & Experience 

RISE SERVICES, INC. & ACUMEN, INC., MESA, AZ  9/2011  PRESENT 

IT Project Manager / IT Manager / Systems Administrator 

Promoted through several positions to current role as IT Project Manager and accountable for simultaneously 
managing 2 companies totaling 500+ employees distributed across 40+ sites in 3 states interdependent on 4 
data centers. Apply individual company policies and procedures while maintaining independent IT frameworks 
for both companies. 

 Ensure IT security and system uptime. 
APSM SYSTEMS, PHOENIX, AZ– NETWORK ADMINISTRATOR  1/2007  9/2011 

Advanced from IT Support Administration to Network Administrator for this contract manufacturer with 3 
sites in 2 countries, more than 290 workstations, multiple servers, and complex network infrastructure. 
EMERSON ELECTRIC, PITESTI, RO – IT MANAGER  1/2006  10/2006 

Developed new EAME IT Department in Eastern Europe. Created IT infrastructure for a plant with 1.5K 
employees. 
VALEO (VECS AND VCC BRANCHES), MIOVENI, RO  DIRECTOR OF IT  2/2004  1/2006 

Managed all IT functions for 3 sites that shared IT infrastructure and supported 1.2K employees, 380+ 
workstations, and 27 servers. In charge of security and security audits. Designed infrastructure and 
configuration. Hired and managed IT team. 

Certifications 
Microsoft: 
MCITP - (MCSE) 70-646 Microsoft Certified IT Professional Windows Server Administrator 
MCTS - (MCSA) 70-642 TS: Windows Server 2008 Network Infrastructure, Configuring 
MCTS - (MCSA) 70-640 Windows Server 2008 Active Directory Configuration 
VMware: 

Sphere: Install, Configure, Manage [V5.0] 
Center Site Recovery Manager: Install, Configure, Manage [V5.1] 
CISCO Networking Academy Program: 
Cisco Certified Network Associate 1 (CCNA) 
CompTIA Association: 

CompTIA A+ Certified (Essentials + 220-602) 
CompTIA Network+ Certified (N10-003) 
CPI: 
Implementing Operating Systems. Windows Server Network Administrator 
Fundamental Notions on Networks and Operating Systems 
2Wire: 

Broadband Networking and Customer Service Specialist 
Education 

Business School Graduate (BS) – International University of Economics (Bucharest) 



 
 

 
  

   
 

  
         

     
       

 
 

 
 

P a g e | 43 

4. STAFFING PLAN AND PROJECT RESOURCES 

Acumen will designate staff across relevant functional groups to assist with the implementation 
and ongoing operation of each PD Program. To visualize Acumen’s staffing strategy for the PD 
Programs’ size and scope, we have provided Table III. Table III is an indicative, to-be-finalized, 
staffing plan. The employees listed in Table III will be engaged in delivering on Acumen’s obligations 
under the Contract. 

TABLE III 
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Department Key Staff Name Staff Position RFP / Project Accountability FTE Count Hours/Week per FTE Total Hours per Week

CEO CEO Entire RFP 1 10 15 
VP of Operations VP Operations Transition; Ongoing operations 1 15 23 
VP of Implementation 
& Project Mgmt VP Implementation Transition of PD Programs from incumbent to 

Acumen 1 15 23 

CFO Chief Financial Officer Ongoing financial operations and stability 1 15 15 
CGO Chief Growth Officer RFP; Contract; Program management 1 13 13 
CTO CTO DCI IT, IT security, and systems 1 15 15 

VP of Training VP Training
Participant/Worker onboarding training; Supports 
Borkerage training, DCI training; Subcontractor 

training (if required)
1 15 18 

HR VP, Human Resources Staffing needs for PD Programs 1 8 17 
Total 8 105 137 

State Directors/Leads Vermont Program 
Directors / Leads 5 50 250 

Regional Program 
Director

Regional Program 
Director (responsible for 

VT)
1 45 45 

Back-up PMs Program Manager 4 4 16 
Total 10 99 311 

QC Division Head 1 13 13 
QA Specialists 5 8 40 

Total 6 21 53 

Enrollment Division Head 1 26 26 
Enrollment Team Lead 1 26 26 
Enrollment Specialists 10 26 264 

Total 12 26 317 

Payroll Division Head 1 26 26 
Team Lead 1 26 26 

Payroll Specialists 10 26 264 

Total 12 79 317 

Tax Division Head 0 5 26 13 

Tax Specialists 10 26 264 

Total 10.5 53 277 

AR Division Head 0 5 14 7 
A/R Processors 10 14 140 

Total 10.5 28 147 

Customer Service Division Head 1 14 14 
Team Lead 8 14 112 

Customer Service Reps 10 14 140 
Total 19 42 266 

Finance Controller 1 8 8 
Finance & Accounting 

Staff 5 8 40 

Total 6 16 48 

IT IT Director 1 14 14 
IT Manager 1 14 14 
IT Admin 1 14 14 

DBA 1 14 14 
Sr Software Developer 3 14 42 

IT Support 7 14 98 
Total 14 84 196 

Implementation Implementation Specialists 3 14 42 

Total 3 14 42 

Training Training Directors Managing Participant/Employee onboarding 
training, DCI training 3 14 42 

Total 3 14 42 

HR Generalists Hiring of all Acumen employees 3 14 42 
Total 3 14 42 

117 596 2,195 Total Staff (Assuming PD Programs Contract Award) 

Transitioning and ongoing operation of all IT, IT 
security, system infrastructure to manage PD 

Programs (both HQ and remote)

Implementation

Transition of PD Programs from incumbent to 
Acumen

Training

Human Resources

Invoicing and billing Department/State/DXC

Customer Service

Customer satsifcation (including surveys), 
customer issue resolution

Finance
Working capital/liquidity for payroll; GAAP 

financial accounting practices; financial statement 
creation

Information Technology

Electronic, face-to-face, and mail-in enrollment 
of Participants, Employees, Vendors (exceeding 
performance standard timelines) with Acumen

Payroll

Processing of all payments to Employees and 
Vendors (as applicable); All payroll-related 

functions (e g  tax withholding)

Tax

Calculating, withholding, filing, reporting tax 
payments to federal, state, local tax authorities

Accounts Receivable

Enrollment

Staffing Plan for VT PD Programs

Executive Leadership

Program Management

Day to day operations of program, with on-the-
ground presence; customer support, training of all 

stakeholders, issue resolution, and Department 
communication

Quality & Compliance
Policies & procedures, quality management, 

quality assurance

RFP dated July 18, 2017 (State of Vermont)
Acumen Fiscal Agent, LLC
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IL 28,000 40,000 
OR 3,200* 4,200 
GA 2,213 6,130 
SC 2,096 1,040 
VT 1,800 4,000 
PA 1,400 3,000 
ND 1,291 717 
OK 1,162 315 
FL 970 460 
LA 923 2,766 
UT 818 2,084 
NV 800 1,375 
RI 785 1,432 

WY 571 905 
OH 463 618 
MT 189 370 
NM 124 20 
VA 118 357 
ID 70 314 
HI 66* 102 
AZ 56 148 
CA 52 50 
MO 40 15 
CT 35 190 
TX 18 30 
IN 10 19 
MI 3 3 

* Acumen recently won F/EA contracts in Hawaii and Oregon that will produce over to 1,000 new 
Participant customers. These new customers are not included in Table VI. 

e. LETTERS OF REFERENCE 

In compliance with RFP requirements, Acumen requested that four (4) of its current F/EA 
clients describe their experience with Acumen’s capabilities and performance as an F/EA services 
provider. Acumen has included references from the states of Utah, Louisiana, Rhode Island, and 
Oklahoma shown below. 
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f. FINANCIAL CAPABILITY 

Acumen processes hundreds of millions of dollars of payroll each year, across a variety of 
payment methods, across many different types of F/EA programs. Operationally, Acumen is fully 
capable of handling the size and scope of PD Program payroll (and non-payroll) obligations. 
Moreover, as described in further detail in this Proposal section, a majority stake in Acumen was 
recently acquired by RMS Holding Company, LLC (“RMS”). With ample liquidity, RMS brings 
financial resources to Acumen that allow the company to scale and accommodate larger payroll 
programs. Acumen is one of the most well-capitalized F/EA providers in the country; between 
Acumen’s operational experience and its liquidity, Acumen’s payroll reliability is unparalleled in the 
industry. 

1. OWNERSHIP, ASSETS, AND LIQUIDITY 

Acumen experienced a change of control in the fourth quarter of 2016, when Rise, Acumen’s 
then parent company, sold a seventy-five percent (75%) interest in the company to RMS. Rise 
continues to own a twenty percent (20%) interest in the company today, while five percent (5%) of 
the company is owned by Stevig Huis Holdings, LLC (“SHH”), a passive legacy interest. 

The acquisition of Acumen by RMS was a strategic decision, and in the best long-term interest 
of the company. Specifically, RMS brings financial resources to Acumen that will continue to allow 
Acumen to grow and scale in new states (e.g. funding increasingly large payrolls across the country). 
Acumen and its parent companies, RMS and Rise, have $17.2 million in cash and cash equivalents, 
and $6.2 million in available lines-of-credit, totaling $23.4 million in total liquidity. Acumen and its 
parent companies also possess over $100 million in assets. Acumen can and will maintain cash flow 
sufficient to pay all payroll and non-payroll payments in accordance with payroll schedules of each 
PD Program, in addition to all of Acumen’s forty-six (46) programs it serves across the country. The 
acquisition of Acumen by RMS created one of the most financially stable and well capitalized F/EA 
providers in the country. Table VII below illustrates the current ownership structure after the change 
of control: 

TABLE VII 
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2. D&B CREDIT REPORT SUMMARY 

Acumen has provided below its official Dun & Bradstreet credit report summary, dated July 19, 2017, 
to reaffirm its financial stability and strength. Acumen can provide its full D&B Credit Report upon 
Department request. 
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• Activity period; 
• Program (e.g. CPCS, ASP, DDS); 
• Procedure code / authorization code for each service; 
• Total authorized units and dollars of service by fiscal year; 
• Remaining utilization balance, and utilization to date, of authorized units and dollars of service; 
• SUTA rate; 
• Name, status, date of hire, and date qualified of each Employee (aggregately and per 

Participant); 
• Pay type of each Employee; 
• Payroll summary year-to-date for each Employee; and 
• The rate of pay of each Employee for each service/service code rendered, ensuring CBA 

compliance. 

Acumen can provide a legend key that explains the procedure/service code, service name, and 
unit description to assist the Department and/or case managers/support coordinators, provider agency 
or ISO, and others as required, in deciphering reporting. Acumen can also automatically run checks 
(and generate reporting) on missing timesheets or invoices over any specified interval of time. DCI 
will run automatic checks, and create notifications to the Department, case managers/support 
coordinators, provider agency or ISO, of any Participant who does submit timesheets or invoices for 
two (2) or more consecutive payroll periods (if desired). The reporting and notification functionality 
of DCI allows for the efficient real-time distribution of information to any entity the Department 
requests. 

For financial reporting, Acumen’s experienced finance and accounting team will produce 
audited and unaudited financials at regular frequencies. The DCI system is used in conjunction with 
Acumen’s accounting system (Microsoft Solomon) to create auditable, clean, and verified finance and 
accounting records. Per requirements in the RFP, Acumen will provide as much transparency of its 
financials as is necessary. Acumen has the depth of F/EA experience, state-of-the-art technology, 
highest quality personnel, and process/reporting capabilities in place to fully execute on all obligations 
under the RFP. In addition to program-specific itemized reporting and financial reporting, Acumen 
will provide reporting on customer service, customer satisfaction, and operational performance (e.g. 
data contained in Table I) on a monthly basis to the Department. 

By leveraging DCI, there is no shortage of transparency or auditing capability for the 
Department into its PD Programs at all times. Operationally, DCI is a cloud-based application, 
leveraging Microsoft’s Azure cloud computing platform for hosting, and therefore has robust security, 
reliability, and availability. DCI ensures industrial standard triple 9 or 99.9% up time. Therefore, 
reporting on regular frequencies (e.g. monthly, quarterly, annually) is supplemented with the 
optionality of real-time reporting via DCI. 
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vi. PRICE QUOTATION/PROPOSED REIMBURSEMENT 

Acumen has provided the following pricing, shown below, for F/EA services to be completed 
under the RFP. Acumen proposes a $85 per-member, per-month (“PMPM”) flat fee, derived using 
a cost model. This $85 PMPM fee will stay fixed throughout the life of the Contract, including renewal 
periods, as defined in the RFP. Acumen is aware of the current tiered contract structure, broken out by 
PD Program, however, in an effort to simplify pricing for the Department/State, Acumen proposed its 
single fixed PMPM fee. 

Please note, the $85 PMPM fee is inclusive of all DCI functionality, including EVV, and there 
is no up-front software cost (or any other cost) in addition to the $85 PMPM. Acumen is one of the 
most financially stable companies in the industry, and thus does not require any cash-flow provisions 
from the Department/State to meet payroll funding obligations. 
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Budget Item Description Total

Direct & Indirect Personnel 
Cost Description

FTE Hours 
Dedicated to 

Project (run-rate)
Total

Program Management Regional Program Manager 40 hours/month $2,080
Program Management Vermont State Program Director 160 hours/month $6,240
Program Management Vermont Program Leads 640 hours/month $18,304
Tax Tax Specialists 300 hours/month $8,580
Enrollment Enrollment/Budget Specialists 160 hours/month $4,160
Accounts Receivable A/R Specialist 20 hours/month $520
Customer Service Customer Service Call Center 200 hours/month $3,900
Accounting/Finance Accounting Staff/Banking 75 hours/month $2,925
Information Technology IT Support and Integration 30 hours/month $1,365
Quality Compliance QA/Compliance 120 hours/month $4,680

Total Salaries & Benefits: $52,754

Travel Description # Units/Month Unit Amount Total
Travel (gas, mileage, etc.) Travel across Vermont 75 $200 $15,000
Lodging Hotel stays in Vermont 50 $150 $7,500
Per Diem Food, incidental expenses (per day) 60 $75 $4,500
Other Other, Miscellaneous 10 $200 $2,000

Total Travel Expenses: $29,000

Direct Program Expenses Description Total
Local Office(s) Office space(s) & direct office costs in Vermont 1 $5,000 $5,000
F/EA Costs COGS, payroll processing, non-payroll processing 1 $32,000 $32,000
Background Checks Background Checks 1 $12,500 $12,500
DCI Fee DCI Functionality (incl EVV capability) 1 $18,000 $18,000
Local Office Supplies Office supplies allocated to program 1 $15,000 $15,000
Printing & Copying Printing of packets, paper checks, tax filings, etc 1 $15,000 $15,000
Marketing Materials All marketing costs and materials for program 1 $10,000 $10,000
Other All other program expenses 1 $15,000 $15,000

Total Program Expenses: $122,500

Indirect Costs Description Total
Rent & Utilities Rent and utilities (nationwide) allocated to program 1 $13,000 $13,000
Software/IT/Technology Software licensing, IT, technology costs 1 $12,000 $12,000
Acumen's Bank Fees All Acumen bank fees associated with FI services 1 $10,000 $10,000
Telephone Related Cost of call center, customer surveys, telephones 1 $13,000 $13,000
Administrative Administrative fees, including HR and Office functions 1 $11,000 $11,000
Other Corporate Overhead Other overhead allocated to program 1 $12,000 $12,000

Total Indirect Costs: $71,000

Total Costs $275,254
3,232

Per Participant, Per Month (PMPM) Fee $85

COST PROPOSAL
Vermont Fiscal/Employer Agent (RFP Dated July 18, 2017)

Acumen, LLC / Acumen Fiscal Agent, LLC

Active PD Program Participants
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ATTACHMENTS PROVIDED BY ACUMEN 

A. VERMONT STATE DIRECTOR JOB DESCRIPTION 

Acumen Fiscal Agent, LLC 
State Program Director (Burlington, VT, or similar area) 

OSITION DESCRI TION 

Acumen Fiscal Agent, LLC is one of the nation's leading fiscal agents offering a portfolio of innovative 
financial management services backed by superior customer service. Our passion is to help people 
lead independent lives through exceptional participant-directed programs. We are a growth oriented 
company looking to expand in your market. 

Acumen is a great place to work. Our employees make a positive difference in our client’s lives by 
what they do. Among many benefits to working here, we offer a profit sharing program, a growth 
bonus program, medical, dental and vision coverage, and generous paid time off. 

The State Program Director (Vermont) is responsible for ensuring Acumen is: executing on its 
contractual obligations with Vermont’s ASP, CPCS, CFC, DDS, and TBI self-direction programs, 
establishing and fostering effective relationships self-direction participants and their employees, and 
maximizing customer satisfaction. This position is also responsible for identifying growth 
opportunities and executing on growth plans in Vermont as appropriate. The State Program Director 
is uniquely important as it will require a combination of time spent with all levels of state partners, 
local program staff, and perhaps most importantly the users of our services (our clients). The 
professionalism, work ethic and standards displayed in this position will have a dramatic effect on the 
reputation and continued success of the company. 

ESSENTIAL O  FUNCTIONS 

• Establish, foster and grow relationships with key stakeholders including Vermont state/program 
representatives, third party case worker organizations, key decision makers within local, state and 
national agencies, and advocacy groups. 

• Develop strategies to support the growth of existing Vermont-based programs through marketing, 
education and community outreach to potential recipients and social services organizations. 

• Act as liaison between the Vermont funding entities and Acumen communicating any 
opportunities and/or issues that may directly impact the customer or Acumen. 

• Understand and stay up to date on the program rules, regulations and implementation needs while 
being able to effectively communicate and explain said rules to external stakeholders. 

• Analyze trends and resolve customer inquiries pertaining to specific program or contract 
regulations/guidelines. 

• Identify, pursue, and maximize business opportunities for our current product line. 
• Identify opportunities for new business ventures and coordinate meetings with key personnel to 

explore new business relationships. 
• Represent Acumen publicly at events such as conferences, trade shows, forums, stakeholder 

groups, pre-bidder conferences, etc., which may require public speaking in order to actively market 
products to the general public. 

• Analyze market conditions and trends and provide recommendations to Executive Management. 
• Report back from public events on Acumen's brand acceptance and reputation, and customer 

satisfaction. 
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• Report program statistics and information to key stakeholders through survey results and regular 
reporting as necessary. 

• Create marketing for contracts and programs through written and oral materials. 
• Assist with contract renewals, expansions and contract outcomes along with efficient 

communication to Acumen and customers of any changes that may impact services received and 
services rendered in a timely and efficient manner. 

• Provide one on one and/or group training and support to enrolling employers, employees and 
contract partners on a regular basis and as needed/requested. 

• Organize, structure, and schedule one on one or group training sessions to meet the needs of the 
customer. 

• Must participate in training necessary to learn and become proficient in all Acumen specific 
programs. 

• Work a flexible work schedule, including but not limited to weekends, week nights and holidays. 
• Travel (up to 60%) when needed, including overnight, via ground transportation and/or flight to 

meet with customers, contract partners, and state level representatives for training needs, business 
meetings, problem solving and other various types of communication or customer service. 

EDUCATION OR E UIVALENT EX ERIENCE 

• Bachelor’s degree in Social Sciences or other related field, or equivalent years of experience 
in social services, relationship/account management or program management. 

• Vermont state agency experience, preferably within a department that focuses on individuals 
with disabilities. 

OTHER RE UIREMENTS 

• Must be located in the Burlington-area. 
• Must have the ability to Telework. 
• Must be able to work a flexible work schedule, including but not limited to weekends, week 

nights and holidays. 
• Must be able to travel, up to 60%, including overnight(s), via ground transportation and/or via 

flight. 
• Maintain valid driver’s license within state of residence and valid automobile insurance. 

S ILLS/ NO LEDGE/A ILITIES S A  RE UIRED 

• Build trust and solid working relationships. Support customer needs and identify additional 
business growth opportunities. 

• Excellent interpersonal and communication skills. Ability to deliver information in a clear, 
concise and relevant manner both verbally and written. 

• Must possess strong negotiation skills and decision-making ability. 
• Accuracy and the ability to handle responsibilities with limited supervision. 
• Ability to effectively communicate with all levels of an organization both internally and 

externally. 
• Excellent analytical, organizational skills, time management, task oriented, problem resolution 

skills. 
• Proficient knowledge and use of computer skills to include; Microsoft Word, Excel, 

PowerPoint, Internet and E-mail. 
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B. SAMPLE PARTICIPANT ENROLLMENT PACKET 
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C. SAMPLE PARTICIPANT BUDGET TOOL 
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D. SAMPLE EMPLOYEE ENROLLMENT PACKET 



 
 

 
  

 
 

P a g e | 163 



 
 

 
  

 
 

P a g e | 164 



 
 

 
  

 
 

P a g e | 165 



 
 

 
  

 
 

P a g e | 166 



 
 

 
  

 
 

P a g e | 167 



 
 

 
  

 
 

P a g e | 168 



 
 

 
  

 
 

P a g e | 169 



 
 

 
  

 
 

P a g e | 170 



 
 

 
  

 
 

P a g e | 171 



 
 

 
  

 
 

P a g e | 172 



 
 

 
  

 
 

P a g e | 173 



 
 

 
  

 
 

P a g e | 174 



 
 

 
  

 
 

P a g e | 175 



 
 

 
  

 
 

P a g e | 176 



 
 

 
  

 
 

P a g e | 177 



 
 

 
  

 
 

P a g e | 178 



 
 

 
  

 
 

P a g e | 179 



 
 

 
  

 
 

P a g e | 180 



 
 

 
  

 
 

P a g e | 181 



 
 

 
  

 
 

P a g e | 182 



 
 

 
  

 
 

P a g e | 183 



 
 

 
  

 
 

P a g e | 184 



 
 

 
  

 
 

P a g e | 185 



 
 

 
  

 
 

P a g e | 186 



 
 

 
  

 
 

P a g e | 187 



 
 

 
  

 
 

P a g e | 188 



 
 

 
  

 
 

P a g e | 189 



 
 

 
  

 
 

P a g e | 190 



 
 

 
  

 
 

P a g e | 191 



 
 

 
  

 
 

P a g e | 192 



 
 

 
  

 
 

P a g e | 193 



 
 

 
  

 
 

P a g e | 194 



 
 

 
  

 
 

P a g e | 195 



 
 

 
  

 
 
 

P a g e | 196 



 
 

 
  

 

 
 

P a g e | 197 



 
 

 
  

 
 

P a g e | 198 



 
 

 
  

 
 

P a g e | 199 



 
 

 
  

 
 

P a g e | 200 



 
 

 
  

 
 

P a g e | 201 



 
 

 
  

 
 

P a g e | 202 



 
 

 
  

 
 

P a g e | 203 



 
 

 
  

 
 

P a g e | 204 



 
 

 
  

 
 

P a g e | 205 



 
 

 
  

 
 

P a g e | 206 



 
 

 
  

 
 

P a g e | 207 



 
 

 
  

 
 

P a g e | 208 



 
 

 
  

 
 

P a g e | 209 



 
 

 
  

 
 

P a g e | 210 



 
 

 
  

 
 

P a g e | 211 



 
 

 
  

 
 

P a g e | 212 



 
 

 
  

 
 

P a g e | 213 



 
 

 
  

 
 
 

P a g e | 214 









































































































 
 

 
  

  
 

 
 

 
 
  

P a g e | 266 

G. SAMPLE REPORTS 

Worker Training Report 
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Payroll Report 
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Background check results are also available via the FTP site. 
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This report is included as a section of the Payroll Reports 
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Report is run by client 
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Complaint Report 
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Errors Preventing Payment 
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Participant and Worker Listing 
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Monthly Call Summary Report 
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Participant Account Statement 
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Quarterly Demographic Report 
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Medicaid Billing Report 
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Expenditure Report 
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Trend Analysis Report 
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Participant/Responsible Representative Satisfaction Survey 
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Punch Entries Report 
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Punch Entries Details Report 
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Punch Entries Note Report 
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Authorization Entries Report 
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Authorization Transactions report 
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Authorization Run Rate Report 
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Expiring Authorization Report 
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Accounts Report 
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Participants Report 
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Workers Report 
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Case Worker Report 
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Current Week Hours Summary Report [Overtime Management Report] 
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Punch Entry Overtime Report 
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Punch Entry Over Authorization Report 
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Late Punch Entry Report 
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Participant Bypassed Punch Entry Report 
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Payroll Batch Details Report 
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Total Hours by Month Report 
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Billing Register Report 
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J. SAMPLE TRAINING SCHEDULE & DCI TRAINING CURRICULUM 

Location 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Anticipated 
Training Type Date Time Facilitator 

Attendees 

Acumen Training DCI - Participants 9/19/2017 10:00 AM 12Team 
Acumen Training DCI - Participants 9/19/2017 1:00 PM 16Team 
Acumen Training DCI - Participants 9/19/2017 10:00 AM 20Team 
Acumen Training DCI - Participants 9/19/2017 1:00 PM 22Team 
Acumen Training DCI - Participants 9/19/2017 10:00 AM 12Team 
Acumen Training DCI - Participants 9/19/2017 1:00 PM 14Team 
Acumen Training DCI - Participants 9/19/2017 10:00 AM 15Team 
Acumen Training DCI - Participants 9/19/2017 1:00 PM 17Team 
Acumen Training DCI - Participants 9/19/2017 10:00 AM 10Team 
Acumen Training DCI - Participants 9/19/2017 1:00 PM 11Team 
Acumen Training DCI - Participants 9/19/2017 10:00 AM 8Team 
Acumen Training DCI - Participants 9/19/2017 1:00 PM 8Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 10:00 AM 18Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 1:00 PM 20Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 10:00 AM 22Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 1:00 PM 20Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 10:00 AM 14Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 1:00 PM 16Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 10:00 AM 12Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 1:00 PM 15Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 10:00 AM 11Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 1:00 PM 10Team 
Acumen Training DCI - EMPLOYEEs 9/19/2017 10:00 AM 12Team 
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DCI - EMPLOYEEs 9/19/2017 1:00 PM 

Support Brokerage 
Skills 9/20/2017 11:00 AM 

DCI - Participants 9/20/2017 10:00 AM 

DCI - Participants 9/20/2017 1:00 PM 

DCI - Participants 9/20/2017 10:00 AM 

DCI - Participants 9/20/2017 1:00 PM 

DCI - Participants 9/20/2017 10:00 AM 

DCI - Participants 9/20/2017 1:00 PM 

DCI - Participants 9/20/2017 10:00 AM 

DCI - Participants 9/20/2017 1:00 PM 

DCI - Participants 9/20/2017 10:00 AM 

DCI - Participants 9/20/2017 1:00 PM 

DCI - Participants 9/20/2017 10:00 AM 

DCI - Participants 9/20/2017 1:00 PM 

DCI - EMPLOYEEs 9/20/2017 10:00 AM 

DCI - EMPLOYEEs 9/20/2017 1:00 PM 

DCI - EMPLOYEEs 9/20/2017 10:00 AM 

DCI - EMPLOYEEs 9/20/2017 1:00 PM 

DCI - EMPLOYEEs 9/20/2017 10:00 AM 

DCI - EMPLOYEEs 9/20/2017 1:00 PM 

DCI - EMPLOYEEs 9/20/2017 10:00 AM 

DCI - EMPLOYEEs 9/20/2017 1:00 PM 

DCI - EMPLOYEEs 9/20/2017 10:00 AM 

DCI - EMPLOYEEs 9/20/2017 1:00 PM 

DCI - EMPLOYEEs 9/20/2017 10:00 AM 

DCI - EMPLOYEEs 9/20/2017 1:00 PM 

Support Brokerage 
Skills 9/20/2017 9:00 AM 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 15Team 

Acumen Trainer 5 

Acumen Training 15Team 
Acumen Training 20Team 
Acumen Training 25Team 
Acumen Training 16Team 
Acumen Training 14Team 
Acumen Training 15Team 
Acumen Training 12Team 
Acumen Training 17Team 
Acumen Training 10Team 
Acumen Training 12Team 
Acumen Training 8Team 
Acumen Training 12Team 
Acumen Training 22Team 
Acumen Training 20Team 
Acumen Training 25Team 
Acumen Training 19Team 
Acumen Training 12Team 
Acumen Training 15Team 
Acumen Training 18Team 
Acumen Training 16Team 
Acumen Training 10Team 
Acumen Training 13Team 
Acumen Training 10Team 
Acumen Training 12Team 

Acumen PM 8 
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DCI - Participants 9/21/2017 10:00 AM 

DCI - Participants 9/21/2017 1:00 PM 

DCI - Participants 9/21/2017 10:00 AM 

DCI - Participants 9/21/2017 1:00 PM 

DCI - Participants 9/21/2017 10:00 AM 

DCI - Participants 9/21/2017 1:00 PM 

DCI - Participants 9/21/2017 10:00 AM 

DCI - Participants 9/21/2017 1:00 PM 

DCI - Participants 9/21/2017 10:00 AM 

DCI - Participants 9/21/2017 1:00 PM 

DCI - Participants 9/21/2017 10:00 AM 

DCI - Participants 9/21/2017 1:00 PM 

DCI - EMPLOYEEs 9/21/2017 10:00 AM 

DCI - EMPLOYEEs 9/21/2017 1:00 PM 

DCI - EMPLOYEEs 9/21/2017 10:00 AM 

DCI - EMPLOYEEs 9/21/2017 1:00 PM 

DCI - EMPLOYEEs 9/21/2017 10:00 AM 

DCI - EMPLOYEEs 9/21/2017 1:00 PM 

DCI - EMPLOYEEs 9/21/2017 10:00 AM 

DCI - EMPLOYEEs 9/21/2017 1:00 PM 

DCI - EMPLOYEEs 9/21/2017 10:00 AM 

DCI - EMPLOYEEs 9/21/2017 1:00 PM 

DCI - EMPLOYEEs 9/21/2017 10:00 AM 

DCI - EMPLOYEEs 9/21/2017 1:00 PM 

DCI - Participants 9/22/2017 10:00 AM 

DCI - Participants 9/22/2017 1:00 PM 

DCI - Participants 9/22/2017 10:00 AM 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 15Team 
Acumen Training 12Team 
Acumen Training 20Team 
Acumen Training 15Team 
Acumen Training 12Team 
Acumen Training 10Team 
Acumen Training 15Team 
Acumen Training 14Team 
Acumen Training 11Team 
Acumen Training 12Team 
Acumen Training 10Team 
Acumen Training 8Team 
Acumen Training 19Team 
Acumen Training 22Team 
Acumen Training 18Team 
Acumen Training 23Team 
Acumen Training 14Team 
Acumen Training 10Team 
Acumen Training 16Team 
Acumen Training 24Team 
Acumen Training 16Team 
Acumen Training 18Team 
Acumen Training 12Team 
Acumen Training 10Team 
Acumen Training 15Team 
Acumen Training 19Team 
Acumen Training 15Team 
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DCI - Participants 9/22/2017 1:00 PM 

DCI - Participants 9/22/2017 10:00 AM 

DCI - Participants 9/22/2017 1:00 PM 

DCI - Participants 9/22/2017 10:00 AM 

DCI - Participants 9/22/2017 1:00 PM 

DCI - Participants 9/22/2017 10:00 AM 

DCI - Participants 9/22/2017 1:00 PM 

DCI - Participants 9/22/2017 10:00 AM 

DCI - Participants 9/22/2017 1:00 PM 

DCI - EMPLOYEEs 9/22/2017 10:00 AM 

DCI - EMPLOYEEs 9/22/2017 1:00 PM 

DCI - EMPLOYEEs 9/22/2017 10:00 AM 

DCI - EMPLOYEEs 9/22/2017 1:00 PM 

DCI - EMPLOYEEs 9/22/2017 10:00 AM 

DCI - EMPLOYEEs 9/22/2017 1:00 PM 

DCI - EMPLOYEEs 9/22/2017 10:00 AM 

DCI - EMPLOYEEs 9/22/2017 1:00 PM 

DCI - EMPLOYEEs 9/22/2017 10:00 AM 

DCI - EMPLOYEEs 9/22/2017 1:00 PM 

DCI - EMPLOYEEs 9/22/2017 10:00 AM 

DCI - EMPLOYEEs 9/22/2017 1:00 PM 

DCI - Participants 9/23/2017 10:00 AM 

DCI - Participants 9/23/2017 1:00 PM 

DCI - Participants 9/23/2017 10:00 AM 

DCI - Participants 9/23/2017 1:00 PM 

DCI - Participants 9/23/2017 10:00 AM 

DCI - Participants 9/23/2017 1:00 PM 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 14Team 
Acumen Training 8Team 
Acumen Training 14Team 
Acumen Training 12Team 
Acumen Training 16Team 
Acumen Training 10Team 
Acumen Training 8Team 
Acumen Training 10Team 
Acumen Training 11Team 
Acumen Training 24Team 
Acumen Training 18Team 
Acumen Training 26Team 
Acumen Training 20Team 
Acumen Training 16Team 
Acumen Training 20Team 
Acumen Training 22Team 
Acumen Training 27Team 
Acumen Training 15Team 
Acumen Training 13Team 
Acumen Training 12Team 
Acumen Training 9Team 
Acumen Training 10Team 
Acumen Training 8Team 
Acumen Training 18Team 
Acumen Training 14Team 
Acumen Training 8Team 
Acumen Training 12Team 
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DCI - Participants 9/23/2017 10:00 AM 

DCI - Participants 9/23/2017 1:00 PM 

DCI - Participants 9/23/2017 10:00 AM 

DCI - Participants 9/23/2017 1:00 PM 

DCI - Participants 9/23/2017 10:00 AM 

DCI - Participants 9/23/2017 1:00 PM 

DCI - EMPLOYEEs 9/23/2017 10:00 AM 

DCI - EMPLOYEEs 9/23/2017 1:00 PM 

DCI - EMPLOYEEs 9/23/2017 10:00 AM 

DCI - EMPLOYEEs 9/23/2017 1:00 PM 

DCI - EMPLOYEEs 9/23/2017 10:00 AM 

DCI - EMPLOYEEs 9/23/2017 1:00 PM 

DCI - EMPLOYEEs 9/23/2017 10:00 AM 

DCI - EMPLOYEEs 9/23/2017 1:00 PM 

DCI - EMPLOYEEs 9/23/2017 10:00 AM 

DCI - EMPLOYEEs 9/23/2017 1:00 PM 

DCI - EMPLOYEEs 9/23/2017 10:00 AM 

DCI - EMPLOYEEs 9/23/2017 1:00 PM 

DCI - Participants 9/26/2017 10:00 AM 

DCI - Participants 9/26/2017 1:00 PM 

DCI - Participants 9/26/2017 10:00 AM 

DCI - Participants 9/26/2017 1:00 PM 

DCI - Participants 9/26/2017 10:00 AM 

DCI - Participants 9/26/2017 1:00 PM 

DCI - Participants 9/26/2017 10:00 AM 

DCI - Participants 9/26/2017 1:00 PM 

DCI - Participants 9/26/2017 10:00 AM 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 14Team 
Acumen Training 16Team 
Acumen Training 8Team 
Acumen Training 9Team 
Acumen Training 12Team 
Acumen Training 8Team 
Acumen Training 22Team 
Acumen Training 25Team 
Acumen Training 27Team 
Acumen Training 25Team 
Acumen Training 19Team 
Acumen Training 15Team 
Acumen Training 20Team 
Acumen Training 22Team 
Acumen Training 12Team 
Acumen Training 11Team 
Acumen Training 15Team 
Acumen Training 8Team 
Acumen Training 14Team 
Acumen Training 12Team 
Acumen Training 15Team 
Acumen Training 24Team 
Acumen Training 10Team 
Acumen Training 11Team 
Acumen Training 10Team 
Acumen Training 12Team 
Acumen Training 8Team 
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DCI - Participants 9/26/2017 1:00 PM 

DCI - Participants 9/26/2017 10:00 AM 

DCI - Participants 9/26/2017 1:00 PM 

DCI - EMPLOYEEs 9/26/2017 10:00 AM 

DCI - EMPLOYEEs 9/26/2017 1:00 PM 

DCI - EMPLOYEEs 9/26/2017 10:00 AM 

DCI - EMPLOYEEs 9/26/2017 1:00 PM 

DCI - EMPLOYEEs 9/26/2017 10:00 AM 

DCI - EMPLOYEEs 9/26/2017 1:00 PM 

DCI - EMPLOYEEs 9/26/2017 10:00 AM 

DCI - EMPLOYEEs 9/26/2017 1:00 PM 

DCI - EMPLOYEEs 9/26/2017 10:00 AM 

DCI - EMPLOYEEs 9/26/2017 1:00 PM 

DCI - EMPLOYEEs 9/26/2017 10:00 AM 

DCI - EMPLOYEEs 9/26/2017 1:00 PM 

DCI - Participants 9/27/2017 10:00 AM 

DCI - Participants 9/27/2017 1:00 PM 

DCI - Participants 9/27/2017 10:00 AM 

DCI - Participants 9/27/2017 1:00 PM 

DCI - Participants 9/27/2017 10:00 AM 

DCI - Participants 9/27/2017 1:00 PM 

DCI - Participants 9/27/2017 10:00 AM 

DCI - Participants 9/27/2017 1:00 PM 

DCI - Participants 9/27/2017 10:00 AM 

DCI - Participants 9/27/2017 1:00 PM 

DCI - Participants 9/27/2017 10:00 AM 

DCI - Participants 9/27/2017 1:00 PM 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 9Team 
Acumen Training 10Team 
Acumen Training 12Team 
Acumen Training 22Team 
Acumen Training 16Team 
Acumen Training 25Team 
Acumen Training 22Team 
Acumen Training 18Team 
Acumen Training 16Team 
Acumen Training 20Team 
Acumen Training 18Team 
Acumen Training 15Team 
Acumen Training 18Team 
Acumen Training 12Team 
Acumen Training 15Team 
Acumen Training 12Team 
Acumen Training 16Team 
Acumen Training 17Team 
Acumen Training 19Team 
Acumen Training 10Team 
Acumen Training 8Team 
Acumen Training 14Team 
Acumen Training 12Team 
Acumen Training 10Team 
Acumen Training 7Team 
Acumen Training 10Team 
Acumen Training 8Team 
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DCI - EMPLOYEEs 9/27/2017 10:00 AM 

DCI - EMPLOYEEs 9/27/2017 1:00 PM 

DCI - EMPLOYEEs 9/27/2017 10:00 AM 

DCI - EMPLOYEEs 9/27/2017 1:00 PM 

DCI - EMPLOYEEs 9/27/2017 10:00 AM 

DCI - EMPLOYEEs 9/27/2017 1:00 PM 

DCI - EMPLOYEEs 9/27/2017 10:00 AM 

DCI - EMPLOYEEs 9/27/2017 1:00 PM 

DCI - EMPLOYEEs 9/27/2017 10:00 AM 

DCI - EMPLOYEEs 9/27/2017 1:00 PM 

DCI - EMPLOYEEs 9/27/2017 10:00 AM 

DCI - EMPLOYEEs 9/27/2017 1:00 PM 

DCI - Participants 9/28/2017 10:00 AM 

DCI - Participants 9/28/2017 1:00 PM 

DCI - Participants 9/28/2017 10:00 AM 

DCI - Participants 9/28/2017 1:00 PM 

DCI - Participants 9/28/2017 10:00 AM 

DCI - Participants 9/28/2017 1:00 PM 

DCI - Participants 9/28/2017 10:00 AM 

DCI - Participants 9/28/2017 1:00 PM 

DCI - Participants 9/28/2017 10:00 AM 

DCI - Participants 9/28/2017 1:00 PM 

DCI - Participants 9/28/2017 10:00 AM 

DCI - Participants 9/28/2017 1:00 PM 

DCI - EMPLOYEEs 9/28/2017 10:00 AM 

DCI - EMPLOYEEs 9/28/2017 1:00 PM 

DCI - EMPLOYEEs 9/28/2017 10:00 AM 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 19Team 
Acumen Training 17Team 
Acumen Training 22Team 
Acumen Training 24Team 
Acumen Training 20Team 
Acumen Training 14Team 
Acumen Training 18Team 
Acumen Training 22Team 
Acumen Training 18Team 
Acumen Training 16Team 
Acumen Training 16Team 
Acumen Training 15Team 
Acumen Training 15Team 
Acumen Training 10Team 
Acumen Training 20Team 
Acumen Training 14Team 
Acumen Training 10Team 
Acumen Training 7Team 
Acumen Training 12Team 
Acumen Training 14Team 
Acumen Training 10Team 
Acumen Training 8Team 
Acumen Training 7Team 
Acumen Training 8Team 
Acumen Training 20Team 
Acumen Training 22Team 
Acumen Training 25Team 
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DCI - EMPLOYEEs 9/28/2017 1:00 PM 

DCI - EMPLOYEEs 9/28/2017 10:00 AM 

DCI - EMPLOYEEs 9/28/2017 1:00 PM 

DCI - EMPLOYEEs 9/28/2017 10:00 AM 

DCI - EMPLOYEEs 9/28/2017 1:00 PM 

DCI - EMPLOYEEs 9/28/2017 10:00 AM 

DCI - EMPLOYEEs 9/28/2017 1:00 PM 

DCI - EMPLOYEEs 9/28/2017 10:00 AM 

DCI - EMPLOYEEs 9/28/2017 1:00 PM 

DCI - Participants 9/29/2017 10:00 AM 

DCI - Participants 9/29/2017 1:00 PM 

DCI - Participants 9/29/2017 10:00 AM 

DCI - Participants 9/29/2017 1:00 PM 

DCI - Participants 9/29/2017 10:00 AM 

DCI - Participants 9/29/2017 1:00 PM 

DCI - Participants 9/29/2017 10:00 AM 

DCI - Participants 9/29/2017 1:00 PM 

DCI - Participants 9/29/2017 10:00 AM 

DCI - Participants 9/29/2017 1:00 PM 

DCI - Participants 9/29/2017 10:00 AM 

DCI - Participants 9/29/2017 1:00 PM 

DCI - EMPLOYEEs 9/29/2017 10:00 AM 

DCI - EMPLOYEEs 9/29/2017 1:00 PM 

DCI - EMPLOYEEs 9/29/2017 10:00 AM 

DCI - EMPLOYEEs 9/29/2017 1:00 PM 

DCI - EMPLOYEEs 9/29/2017 10:00 AM 

DCI - EMPLOYEEs 9/29/2017 1:00 PM 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 28Team 
Acumen Training 15Team 
Acumen Training 12Team 
Acumen Training 14Team 
Acumen Training 18Team 
Acumen Training 12Team 
Acumen Training 10Team 
Acumen Training 12Team 
Acumen Training 10Team 
Acumen Training 10Team 
Acumen Training 12Team 
Acumen Training 15Team 
Acumen Training 16Team 
Acumen Training 8Team 
Acumen Training 6Team 
Acumen Training 10Team 
Acumen Training 12Team 
Acumen Training 12Team 
Acumen Training 8Team 
Acumen Training 10Team 
Acumen Training 11Team 
Acumen Training 20Team 
Acumen Training 22Team 
Acumen Training 26Team 
Acumen Training 19Team 
Acumen Training 9Team 
Acumen Training 14Team 
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DCI - EMPLOYEEs 9/29/2017 10:00 AM 

DCI - EMPLOYEEs 9/29/2017 1:00 PM 

DCI - EMPLOYEEs 9/29/2017 10:00 AM 

DCI - EMPLOYEEs 9/29/2017 1:00 PM 

DCI - EMPLOYEEs 9/29/2017 10:00 AM 

DCI - EMPLOYEEs 9/29/2017 1:00 PM 

DCI - Participants 9/30/2017 10:00 AM 

DCI - Participants 9/30/2017 1:00 PM 

DCI - Participants 9/30/2017 10:00 AM 

DCI - Participants 9/30/2017 1:00 PM 

DCI - Participants 9/30/2017 10:00 AM 

DCI - Participants 9/30/2017 1:00 PM 

DCI - Participants 9/30/2017 10:00 AM 

DCI - Participants 9/30/2017 1:00 PM 

DCI - Participants 9/30/2017 10:00 AM 

DCI - Participants 9/30/2017 1:00 PM 

DCI - Participants 9/30/2017 10:00 AM 

DCI - Participants 9/30/2017 

DCI - EMPLOYEEs 9/30/2017 10:00 AM 

DCI - EMPLOYEEs 9/30/2017 1:00 PM 

DCI - EMPLOYEEs 9/30/2017 

DCI - EMPLOYEEs 9/30/2017 1:00 PM 

DCI - EMPLOYEEs 9/30/2017 10:00 AM 

DCI - EMPLOYEEs 9/30/2017 1:00 PM 

DCI - EMPLOYEEs 9/30/2017 10:00 AM 

DCI - EMPLOYEEs 9/30/2017 1:00 PM 

DCI - EMPLOYEEs 9/30/2017 10:00 AM 

DCI - EMPLOYEEs 9/30/2017 1:00 PM 

1:00 PM TBD 

10:00 AM TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 13Team 
Acumen Training 17Team 
Acumen Training 12Team 
Acumen Training 14Team 
Acumen Training 12Team 
Acumen Training 8Team 
Acumen Training 10Team 
Acumen Training 8Team 
Acumen Training 14Team 
Acumen Training 17Team 
Acumen Training 8Team 
Acumen Training 11Team 
Acumen Training 10Team 
Acumen Training 8Team 
Acumen Training 8Team 
Acumen Training 6Team 
Acumen Training 10Team 
Acumen Trainer 12 
Acumen Training 20Team 
Acumen Training 25Team 
Acumen Trainer 27 
Acumen Training 22Team 
Acumen Training 15Team 
Acumen Training 9Team 
Acumen Training 25Team 
Acumen Training 22Team 
Acumen Training 20Team 
Acumen Training 14Team 
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DCI - EMPLOYEEs 9/30/2017 10:00 AM 

DCI - EMPLOYEEs 9/30/2017 1:00 PM 

DCI Scheduling 
Training 10/31/2017 10:00 AM 

DCI Scheduling 
Training 10/31/2017 1:00 PM 

DCI Scheduling 
Training 11/1/2017 10:00 AM 

DCI Scheduling 
Training 11/1/2017 1:00 PM 

DCI Scheduling 
Training 11/2/2017 10:00 AM 

DCI Scheduling 
Training 11/2/2017 1:00 PM 

DCI Scheduling 
Training 11/3/2017 10:00 AM 

DCI Scheduling 
Training 11/3/2017 1:00 PM 

DCI Scheduling 
Training 11/4/2017 10:00 AM 

DCI Scheduling 
Training 11/4/2017 1:00 PM 

DCI Scheduling 
Training 11/4/2017 10:00 AM 

DCI Scheduling 
Training 11/4/2017 1:00 PM 

DCI Scheduling 
Training 11/7/2017 10:00 AM 

DCI Scheduling 
Training 11/7/2017 1:00 PM 

DCI Scheduling 
Training 11/8/2017 10:00 AM 

DCI Scheduling 
Training 11/8/2106 1:00 PM 

DCI Scheduling 
Training 11/9/2017 10:00 AM 

DCI Scheduling 
Training 11/9/2017 1:00 PM 

DCI Scheduling 
Training 11/10/2017 10:00 AM 

DCI Scheduling 
Training 11/10/2017 1:00 PM 

DCI Scheduling 
Training 11/11/2017 10:00 AM 

DCI Scheduling 
Training 11/11/2017 1:00 PM 

DCI Scheduling 
Training 11/11/2017 10:00 AM 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Acumen Training 16Team 
Acumen Training 12Team 

Acumen Trainer 8 

Acumen Trainer 6 

Acumen Trainer 10 

Acumen Trainer 12 

Acumen Trainer 20 

Acumen Trainer 25 

Acumen Trainer 27 

Acumen Trainer 22 

Acumen Trainer 15 

Acumen Trainer 9 

Acumen Trainer 25 

Acumen Trainer 22 

Acumen Trainer 20 

Acumen Trainer 14 

Acumen Trainer 16 

Acumen Trainer 12 

Acumen Trainer 15 

Acumen Trainer 9 

Acumen Trainer 18 

Acumen Trainer 10 

Acumen Trainer 8 

Acumen Trainer 5 

Acumen Trainer 12 
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COMPETENCY DEMONSTRATION Date 
Staff 

Initial 
Evaluator 

Initial 
D-1 View Message Locate Inbox and view message details 

D-2 Reply to Message Reply to message from supervisor 
- Include special formatting 
- Include an attachment 

D-3 Organize Messages - Move individual message from 
inbox to trash 

- Move individual message from 
inbox to archive 

- Move multiple messages from 
inbox to archive 

- Move multiple messages from 
archive to trash 

D-4 Compose New Message - Compose message from Mailbox 
icon 

- Compose message from inbox 
actions menu 

- Save as draft 
- Locate draft and send message 

D-5 Resend Notification - Locate sent message 
- Verify if recipients read message 

(indicated by color of recipients’ 
name) 

- Resend notification using actions 
menu 

D-6 Verify Mobile - Add mobile number under settings 

D-7 View Notification - Read email or text and access 
mailbox from link 

D-8 Mobile Version - Repeat steps D-1 thorugh D-5 
from mobile 
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K. DISASTER RECOVERY PLAN 
















































